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O Sberbank Europe

Sberbank d.d. godisnje izvjesée 2019.

TrziSta na kojima je grupacija Sberbank Europe prisutna

REPUBLIKA CESKA

Sberbank Europe AG sa sjediStem u BeCu, Austriji, je bankov-
na grupacija u 100%-tnom vlasnistvu najvece ruske banke Sber-
bank Rusija. Vise od 70% svih ruskih gradana klijenti su Sberbank
Rusije. Europska podruznica Sberbank Europe posluje na ukupno
osam europskih trzista: Austriji, Njemackoj, Bosni i Hercegovini
(u Sarajevu i Banja Luci), Hrvatskoj, Ce3koj, Madarskoj, Sloveniji
i u Srbiji. Grupacija Sberbank Europe ima oko 740.000 klijenata,
188 poslovnica i zaposljava vise od 3.900 zaposlenika u Europi.
Krajem 2019. godine Sberbank Europe ostvarila je rekordnu neto
dobit od 40,6 milijuna eura, a ukupna imovina iznosila je 12,1 mi-
lijardi eura.

Od akvizicije kompanije Volksbank International (VBI) od strane
Sberbank Rusije u 2012. godini kao dijela medunarodne strategije
Sirenja poslovanja i njezinog preimenovanja u Sberbank Europe, na-
pravljeni su veliki koraci kako bi se grupacija Sberbank Europe poste-
peno transformirala u sveobuhvatnu i profitabilnu univerzalnu eu-
ropsku bankovnu grupu koja svoje poslovanje temelji na stabilnim
vlastitim izvorima financiranja, s jakim naglaskom na poslovanje u

MADARSKA

BOSNA |
HERCEGOVINA

SRBIJA

segmentu fizickih i pravnih osoba, kao i malih i srednjih poduzetni-
ka (SME) u zemljama srednje i jugoistocne Europe (CEE/SEE). Kao
sastavnidio jedne od najdinamicnijin i najuspjesnijih financijskih in-
stitucija u svijetu i najvece ruske banke, Sberbank Europe ima za cilj
izgraditi odrzive mostove izmedu ruskog i europskih trzista.

Vizija Sberbank Europe jest graditi dugorocan odnos s klijenti-
ma i postatibanka prvogizbora za svakodnevne bankovne poslove
i transakcije te za prekograni¢no poslovanje izmedu Europe i Rusi-
je/zemalja ZND-a, dakle trziSta na kojima je Sberbank prisutan.

Imati kombinaciju univerzalne palete proizvoda i usluga skro-
jenih po mjeri klijenta, s vrlo atraktivnim uvjetima u segmentima
poslovanja s gradanima, malim i srednjim poduzetnicima i korpo-
rativnim klijentima, te poslovanje s ciljem povecanja vrijednosti za
klijente od klju¢ne su vaznosti za izgradnju i odrzavanje kvalitet-
nih dugorocnih odnosa s klijentima te za osiguravanje visoke ra-
zine njihovog zadovoljstva. Od trenutka kada je Sberbank usao na
europsko trziste, Banka biljezi kontinuirani rast baze klijenata na
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svim trziStima na kojima je prisutna, $to jasno ukazuje na povjere-
nje klijenata koje se postupno razvija.

Od ulaska na njemacko trziste 2014. godine, Sberbank Europe
znatno je prosirio svoje poslovanje nudeci visokokvalitetne usluge
lokalnim klijentima. Daljnje Sirenje palete proizvoda koje je plani-
rano u nadolazec¢em razdoblju ima za cilj izgraditi jacu povezanost
izmedu ponude Bankei potreba klijenata, Cime se povecava i zado-
voljstvo klijenata.

Kako bi grupa dugoro¢noiodrzivo bila uspjesna i profitabilna,
Sberbank Europe je svjesna da treba ponuditi izvanrednu razinu
usluge koja se temelji na brzim i ucinkovitim procesima, digital-
nim end-to-end iskustvima, kao i na besprijekornom i jedinstve-
nom korisnickom iskustvu klijenata kroz sve kanale.

Neprestane promjene potreba i oekivanja klijenata od njiho-
vih pruzatelja financijskih usluga proizlaze ponajprije iz ubrzane
digitalne transformacije, tehnoloskih promjena i demografskih
kretanja. Sberbank Europe Grupa je svjesna da ukoliko zeli udovo-
ljiti potrebama klijenata mora proci temeljitu transformaciju, a sve
kako bi postala bankovna grupa s izrazenom digitalnom dome-
nom. Sberbank Europe stoga dosljedno radi na digitalizaciji i po-
jednostavljenju svih svojih procesa, kako bi isporucila visokokvali-
tetne, atraktivne i konkurentne proizvode po fer uvjetima koji ¢e
biti dostupni kako online, takoi offline, sve u skladu s potrebama i
ocCekivanjima nasih klijenata.

Banka je posljednjih godina u znacajnoj mjeri ojacala svoj profil
(samo)financiranja, a udio depozita klijenata u izvorima financira-
nja kontinuirano se povecava. Takva snazna osnovica financiranja
omogucuje Sberbank Europe Sirenje poslovanja zajedno sa svojim
lokalnim klijentima i partnerima, ¢ime uspjesno doprinosi dalj-
njem razvoju i prosperitetu u zemljama srednje i jugoistocne Eu-
rope (CEE/SEE regiji).

Poslovni model Sberbank Europe Grupe temelji se na pet stra-
teskih stupova:

» Profitabilnost & samoodrzivost - Sberbank Europe nastoji
ostvariti samoodrziv rast, fokusirati se na proizvode i poslo-
ve s visokom marzom, svrsishodno upravljanje kapitalom, uz
daljnje jacanje poslovanja u lokalnim bankama. Stabilni tokovi

prihoda, poboljSana kvaliteta imovine i poboljsano upravljanje
rizikom bit ¢e glavni doprinosi odrzivom rastu poslovanja i jaca-
nju profitabilnosti u godinama koje dolaze.

Orijentiranost klijentu - Usmjerenost na klijenta u sredistu je
svakog uspjeSnog poslovanja. Upravo je stoga Sberbank Europe
kao glavne prioritete postavio visoku razinu zadovoljstva klijena-
ta, poboljSavanje korisnickog iskustva i izvrsnost. Kako bi izgra-
dio uspjeSan poslovni odnos, te kako bi privukao nove i zadrzao
postojece klijente na trzistu, Sberbank uvijek nastoji nadmasiti
ocekivanja, neprestano nadogradujuci svoju ponudu proizvo-
da i usluga, otvarajuci nove kanale i ugovarajuci nova poslovna
partnerstva.

Moderna banka - Vizija buduc¢nosti Sberbank Europe je biti hi-
bridna banka - potpuno digitalna banka, uz fizicku prisutnost,
poslovnice. Ambicija Sberbank je biti na usluzi tehnolosko viso-
ko-obrazovanim klijentima, uz primjenu najvisih standarda kva-
litete, prolazedi cjelovitu digitalnu transformaciju uvodenjem
viSe-kanalnih bankovnih alata i proSirivanjem portfelja svojih
digitalnih proizvoda.

Efikasna banka - Ono 3to nas izdvaja od ostalih jest da smo
agilnainstitucija koje posluje u brzo mijenjaju¢em i dinamic¢nom
bankovnom okruzenju. Sberbank Europe nastavlja poboljSavati
svoje poslovanje primjenom najmodernijih mjera za povecanje
ucinkovitosti, kao Sto su striktno upravljanje troskovima, robo-
tizacija, automatizacija procesa, optimizacija mreza poslovnica,
poboljSanje kompetencija i u¢inkovito upravljanje.

Fokus na zaposlenicima - Jedna od glavnih prednosti Sberbank
Europe je diversificiran i visoko-kompetentan ljudski kapital. Mi
u Sberbank ¢vrsto vjerujemo da ¢e nacin na koji postupamo pre-
ma nasim zaposlenicima izravno utjecati i odrazavati se na uslu-
ge koje pruzamo nasim cijenjenim klijentima. 1z toga razloga, u
Zelji da zadrzimo i privuCemo najbolje talente u regiji, nas je cilj
promovirati otvorenu kulturu i osigurati najbolje moguce okru-
Zenje za rad nasim zaposlenicima, kako bi rasli i razvijali se, kroz
implementaciju programa za planiranje novih lidera, razmjenu
zaposlenika i upravljanje talentima, te kroz edukacije i radionice
za jacanje osnovnih kompetencija.
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IzvjesSce predsjednika Uprave

Postovani dionicari, klijenti i poslovni partneri,

veliko mi je zadovoljstvo i ¢ast u ime Uprave Sberbanka d.d.
predstaviti vam najvaznije informacije i pokazatelje iz Godisnjeg
izvjeSca za 2019. godinu.

2019. godina prva je godina provedbe nove poslovne strate-
gije Banke, i ujedno godina u kojoj je Banka ostvarila povijesno
najvecu neto dobit od 11,7 milijuna eura, $to 2019. godinu €ini naj-
uspjesnijom godinom u dosadasnjem poslovanju Banke.

Prioritetna podrucja djelovanja u okviru nove poslovne stra-
tegije Banke su inovacije, digitalna transformacija, jacanje pri-
marnog bankarstva, jasna komunikacija orijentirana prema
klijentu, ucinkovitiji procesi i razvoj jedinstvene organizacijske
kulture.

U segmentu gradanstva u 2019. zabiljeZen je rast prihodono-
snih kredita od 58,0 milijuna eura, 5to je bilo iznad budzeta i oCe-
kivanog rasta u odnosu na 2018. godinu.

Kvalitetna poslovna suradnja s malim i srednje velikim podu-
zetnicima predstavlja strateSku odrednicu Banke, a intenzivne
aktivnosti usmjerene akviziciji klijenata nastavljene su i u 2019.
godini, to je rezultiralo porastom prihodonosnih kredita za pre-
ko 30%, uz istovremeno povecanje depozitne osnovice.

Portfelj korporativnih klijenata biljezi stabilnost i lagani rast,
uz istovremeno smanjenje koncentracije i porast prodaje proi-
zvoda u segmentu dokumentarnog poslovanja (Trade Finance).

Optimizacijom ponude proizvoda i usluga Banke, kao i ve-
¢om ponudom nebankovnih proizvoda, rastao je broj primarnih
klijenata u segmentu poslovanja s gradanima koji je povecan za
1% U odnosu na 2018. godinu, dok je broj aktivnih klijenata - fizic-
kih osoba povecan za 8%.

U segmentu poslovanja s gradanstvom uvedena su dva nova
paketa tekucih racuna: Green i Orange paket, koji ukljucuju niz
bankovnih i nebankovnih proizvoda i usluga, kao i inovativnu
uslugu Tisak Cash advance, podizanja gotovine bez naknade na
vise od 2.000 lokacija, ¢ime je Banka svojim klijentima omoguci-
la najveci broj mjesta za podizanje gotovine na lokalnom trzistu.

Csaba Soés, predsjednik Uprave

Kako se poslovno okruzenje rapidno mijenja, a podrzano od-
govarajucim tehnoloskim razvojem, Banka je odlucila napraviti
znacajan iskorak u digitalnoj domeni i svojim klijentima omogu-
Citi izvrsno digitalno korisnicko iskustvo.

Sberbank je u 2019. bio strateski fokusiran na digitalizaciju
poslovanja, s detaljnim planom digitalne transformacije koji je
podrzan osnivanjem internog Digitalnog LAB-a, s dediciranim
agilnim timom koji radi na razvoju i implementaciji strateskih ini-
cijativa. U sklopu navedene transformacije angazirana je fintech
kompanija Token za potrebe uskladivanja s PSD2 standardom,
lansirano je novo mobilno bankarstvo za korporativne i SME
klijente Sberbank2go, kao i pokrenut intenzivan rad na razvoju
visekanalne (Omni Channel) platforme. U suradnji s norveskom
fintech kompanijom Auka, Banka je u ljeto 2019. godine trzistu
predstavila aplikaciju Settle za jednostavnija plac¢anja, i time je
Sberbank bila prva banka na hrvatskom trzistu koja je u surad-
nji s nekom fintech kompanijom lansirala ovakvu uslugu. Cilj
je bio trziStu ponuditi nove tehnologije na podrucju mobilnog
plac¢anja te poboljsati iskustvo mobilnih korisnika u Sto jedno-
stavnijem upravljanju vlastitim novcem.




Sberbank d.d. godisnje izvjesée 2019.

Unaprijedeno je mobilno bankarstvo Sberbank2go za fizicke
osobe, te je u odnosu na prethodnu godinu porastao broja kori-
snika za 82%, uz istodobno povecanje udjela mobilnog bankar-
stva u ukupnom broju korisnika sa 7,7% u 2018. godini na15,9% u
2019. godini.

Implementacija programa lojalnosti ,HVALA" i kontinui-
rano atraktivna ponuda kreditnih proizvoda takoder su dale
veliki pozitivni doprinos primarnom bankarstvu u segmentu
stanovnistva.

U 2019. struktura izvora financiranja Banke poboljsana je od-
govaraju¢im aktivnostima i proizvodima, kao Sto su IN Stednja
i Happy Stednja. Navedeni proizvodi rezultirali su povecanjem
udjela ukupne pasive gradanstva za 11% u 2019. godini i daljnjim
smanjenjem financiranja od strane Grupe.

Ucinkovito upravljanje rizicima dovelo je do udjela nepriho-
donosnih kredita (NPL) od ispod 5% (4,4%). UCinkovitost procesa
naplate u segmentu gradanstva uspjeSno je povecana imple-
mentacijom novog alata za naplatu.

Banka je nastavila u smjeru poboljsanja efikasnosti i optimi-
zacije unutarnjih procesa na razini cijele organizacije, posebice
u odjelima administracije, implementacijom robota odnosno
automatizacijom procesa. Kajem 2019. godine, robotizacijom je
pokriveno g procesaiobradenovise od120.000 transakcija, cime
je ostvarena jos veca efikasnostibrzina.

I 'u2019. godini nastavljen je trend povecanja kapitala Banke.
Dokapitalizacija od strane vlasnika u iznosu od 7 milijuna eura
ostvarena je uplatom instrumenta dopunskog kapitala (podre-
denih kredita), a Sto je izmedu ostalog pomoglo ostvarenju sto-
pe ukupnog kapitala 0d19,84%, Sto je znatno iznad regulatornog
minimuma. Jacanje kapitalne pozicije jasno odrazava spremnost
i predanost kako vliasnika, tako i Banke u smislu ostvarivanja svih
planiranih poslovnih aktivnostii budzetiranih rezultata.

Nastavljeno je kontinuirano pracenje kvalitete implementa-
cije MiFID Il regulative implementirane u 2018. godini u operativ-
no poslovanje Financijskih trzista, ¢ime su ostvareni preduvjeti
za daljnji razvoj poslovanja u tom segmentu.

Jacanju prepoznatljivosti Sberbank na trziStu u 2019. godi-
ni pridonijela je i jasna, autenticna i kontinuirana marketinska
komunikacija fokusirana na kreditne i Stedne proizvode, kao i
suradnja s hrvatskim nogometnim reprezentativcem Dejanom
Lovrenom, novim Sberbank brend ambasadorom.

U 2019. jedna od strateskih inicijativa je bila i izgradnja jake
korporativne kulture, te je Banka pokrenula Sberbank Akademi-
ju, internu akademiju s edukativnim programima, a uvedena je
i Loyalty nagrada za zaposlenike, kao i druge pogodnosti. U ja-
canju korporativne kulture fokus je stavljen i na vrlo intenzivnu
internu komunikaciju te na pove¢anje angazmana zaposlenika,
posebice s aspekta intenzivne i angazirajuce komunikacije Ban-
Cine strategije.

Zelim zahvaliti svim nasim poslovnim partnerima i klijentima
na povjerenju koje su nam ukazali. U 2019. godini smo napravili
odlican poslovnirezultat, ali nastavljamo i dalje raditi na unapre-
denju i rastu poslovanja. Imamo jasne strateske ciljeve, u fokusu
sunam digitalizacija i klijenti, te se brzo prilagodavamo uvjetima
trzista, cime mozemo osigurati daljnji poslovnirastijacanje utje-
caja Sberbank na lokalnom trzistu.

Csaba So6s
Predsjednik Uprave .




Pregled najuspjesnije
godine u dosadasnjem
poslovanju Sberbank d.d.
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PREGLED KLJUCNIH POKAZATELJA (u milionima HRK) 2019.

Bilancna suma 11.046
Obveze prema komitentima 7.639
Bruto potrazivanja od komitenata 6.813
Poslovni prihodi 478
Poslovni rashodi 325
Dobit prije oporezivanja 109
Broj zaposlenih 484
Broj poslovnica 31

Stanovnistvo

U 2019. godini aktivnosti u segmentu kreditnog poslova-
nja s gradanima bile su ponajprije usmjerene na gotovinske
kredite. PoCetkom godine Banka je plasirala na trziste Favorit
kredit uz atraktivhu kamatnu stopu te uz osiguranje otplate
kredita, a ubrzo nakon toga predstavila mogucnost zaprimanja
aplikacija za kredit putem interneta, kako bi korisnicima omo-
gucila pravovremenu i brzu povratnu personaliziranu informa-
ciju 0 mogucnosti realizacije kredita. Prateci preporuke Hrvat-
ske narodne banke, polovinom srpnja Banka je postrozila uvjete
izracuna kreditne sposobnosti za gotovinske kredite.

U rujnu je klijentima svih banaka ponudena posebna akcija
Happy week uz promotivnu kamatnu stopu za sve klijente koji
apliciraju u tjednu akcije. U listopadu je Banka dodatno prilago-
dila ponudu svojim klijentima uvodenjem fiksne kamatne stope
za cijelorazdoblje otplate, izjednacivsi cijenu kunskog i euro kre-
dita, i na kraju snizavanjem kamatne stope za klijente koji oda-
beru osiguranje otplate kredita. Sve navedene aktivnosti rezul-
tirale su povecanjem kreditnog portfelja Banke od 12% u odnosu
na2018. godinu.

lako je primarni fokus bio na gotovinskim kreditima, Banka
je kontinuirano radila na uskladivanju uvjeta s trziStem te na po-
jednostavljenju hipotekarnih proizvoda. Kao rezultat navedeno-
gate ostalih aktivnosti kod predmetne ponude, Banka je u ovom
segmentu poslovanja zabiljezila rast od 8,5% na godiSnjoj razini.

U rujnu 2019. odluka Vrhovnog suda za CHF kredite imala
je za posljedicu povecanje broja novih tuzbi klijenata - fizickih
osoba protiv Banke, kao i 2,50 milijuna eura rezervacija. Banka

je dana 23.10.2019. godine izjavila ustavnu tuzbu protiv odluke
Vrhovnog suda, te je predmet sada pred Ustavnim sudom.

Broj primarnih klijenata u segmentu poslovanja s gra-
danima povecan je za 11% u odnosu na 2018. godinu, dok je broj
aktivnih klijenata-fizickih osoba povecan za 8%.

U svibnju 2019. u ponudu Banke uvedena su dva nova pa-
keta tekucih raéuna: Green i Orange paket, koji ukljucuju niz
proizvoda i usluga, kao 3to su Triglav Pomoc¢ u kuci i Asistenciju
na cesti te inovativnu uslugu unutar paketa Tisak Cash advan-
ce koja omogucuje klijentima podizanje gotovine bez naplate
naknade na bilo kojem prodajnom mjestu Tiska i Tisak media.
Ovom uslugom korisnicima paketa, uz postoje¢u mrezu banko-
mata Sberbank i MBnet mreZe, omoguceno je podizanje gotovi-
ne bez naknade na vise od 2.000 lokacija.

U segmentu pla¢anja racuna gradana u 2019. godini Sber-
bank je ostvario rast od 4%, i to usprkos padu trzista u placanju
racuna od10%.

Struktura izvora financiranja Banke poboljsana je odgo-
varajuc¢im aktivnostima i proizvodima. 2019. je godinu posebno
obiljezila ,IN Stednja"“, kao iznimno uspjesan proizvod koji je
na lokalnom trzistu zadrzao inovativnost i prinvacenost. Udio
“IN Stednje” iznosi 40% ukupne Bancine pasive oroCenih depo-
zita, odnosno 70% zajedno s ,Plus Stednjom”, $to jasno dokazuje
koliko je trziste prihvatilo ovaj proizvod kojem je glavni benefit
fleksibilnost (12+12+12) i unaprijed poznata kamata za svakih 12
mjeseci.
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Takoder je lansiran novii jedinstveni Stedni proizvod pod na-
zivom ,Happy Stednja“ koji se nudi kao dugorocna 3tednja uz
jedinstven nacin obracuna kamatnih stopa. Navedeni proizvodi
rezultirali su povecanjem udjela ukupne pasive gradanstva za
1% U 2019. godini i smanjenjem financiranja od strane Grupe.

Banka je zabiljeZila i rast dopustenih prekoracenja po
tekuéim racunima gradana od 21% u odnosu na 2018. godinu.
Rast dopusStenih prekoracenja postignut je uvodenjem transi
pred-odobrenih dopustenih prekoracenja (dvije transe tijekom
godine). Posljedicno, odobrenjem dopustenih prekoracenja po-
vecano jeiodobrenje usluge Maestro na rate te iskoristenost vo-
lumena navedene usluge, Sto je vidljivo kroz povecanje prihoda
od naknada (15%).

Godina 2019. bila je znaéajan iskorak u digitalizaciji po-
slovanja. Unaprijedeno je Sberbank2go mobilno bankarstvo za
fiziCke osobe, uz paralelno uvodenje mobilnog tokena za oba se-
gmenta korisnika (pravne i fizicke osobe). Poduzete aktivnosti
povecale su kvalitetu usluge i rezultirale porastom broja korisni-
ka mobilnog bankarstva za fizicke osobe od 82%, uz istodobno
povecanje udjela mobilnog bankarstva u ukupnom broju kori-
snika sa7,7% u2018. godini na15,9% u 2019. godine.

Godinuje obiljezilai PSD2 direktiva te suimplementirana sva
potrebna uskladivanja s regulatornim zahtjevima, ¢ime su 0si-
gurani preduvjeti za uspjeSno poslovanje u novom ekosustavu
za placanja. Pored uskladenosti s requlatorom ostvarena je su-
radnja s tvrtkom Token.io koja omogucuje fleksibilnost sustava
potrebnog za razvoj novih otvorenih usluga od trecih strana kao
$to suizravna bankovna pla¢anja i agregacija racuna.

U suradnji s norveskom fintech kompanijom AUKA, Banka je
u ljeto 2019. godine trziStu predstavila mobilnu aplikaciju Settle
za jednostavnija placanja i time je Sberbank bila prva banka na
hrvatskom trzistu koja je u suradnji s nekom fintech kompani-
jom lansirala ovakvu uslugu.

Karti¢no poslovanje Banke je tijekom 2019. nastavilo s po-
zitivnim trendovima koji se reflektira porastom od 20% koriSte-
nja debitnih kartica te 9% porasta u koristenju kreditnih kartica.
Ovakav trend je rezultat porasta broja kartica (debitne za 10% i
kreditne za 20%), ali i pune implementacije beskontaktnih karti-

ca u sustav Banke, sto u konacnici pojednostavljuje cjelokupno
korisnicko iskustvo pla¢anja na prodajnim mjesta. Banka je ta-
koder proSirila suradnju s Konzumom postavsi akvizicijska ban-
ka za MBnet kartice. S obzirom na regulative koje su utjecale na
promjenu ekosustava placanja (PSD2, limit na kamatne stope),
Banka je uspjesno nastavila implementirati iste i prilagodavati
svoje karticno poslovanje novom okruzenju.

Banka je u suradnji sa svojim poslovnim partnerima po-
nudila Siroku paletu nebankovnih proizvoda: proizvode osigura-
nja u suradnji s Triglav osiguranjem d.d., ulaganje u investicijske
fondove u suradnji s InterCapital Asset Management d.o.o. te
ulaganje u dobrovoljnu mirovinsku Stednju u suradnji s Croatia
mirovinskim druStvom. Navedeni proizvodi sada su dio redovne
ponude klijentima Banke u svim poslovnicama. Klijenti su pre-
poznali prednosti ulaganja u osiguravajuce i investicijske proi-
zvode, a Banka je u ovom segmentu zabiljezila znacajan rast od
20% na godisnjoj razini.

Pozitivni rezultati zabiljezeni su u 2019. godini i u segmentu
plac¢anja reZija na prodajnim mjestima Tiska i Konzuma, i u tom
segmentu Banka drzi udjel od 43% u ukupnom trziStu prema
broju transakcija. Takvom rezultatu uvelike je doprinijelo prosi-
renje usluge, uvodenjem placanja racuna za rezije koriStenjem
Mastercard i Maestro platnih kartica (Sto je implementirano vec¢
u 2018. godini) i kontinuiranom promocijom ovog nacina placa-
nja. Sberbankje prepoznat kao najinovativnija banka u segmen-
tuplacanjarezija, te je u suradnji s Tiskom osvojila prestizno Ma-
stercard Priznanje za inovacije u plac¢anjima na dodjeli nagrade
,Zlatna kosarica”, koju svake godine dodjeljuje specijalizirani ca-
sopis, Ja trgovac” za najinovativniji projekt godine.

Posrednicki kanal znacajno je doprinio ukupnom rezultatu
banke s 23% udjela u ukupnom volumenu. Tijekom godine konti-
nuirano je pracena kvalitete rada posrednika i kretanje portfelja,
kao i nadzor nad operativnim poslovanjem posrednika.

Bank@work odjel je u 2019. nastavio s aktivnostima prema
postoje¢im poslodavcimainjihovim zaposlenicima, te je ukupan
udio uispla¢enim nenamjenskim kreditima 23%, uz udio paketa
tekucih racuna od 35%. Na strani stambenih kredita je takoder
ostvaren rast na 27% udjela. Provedena je i akcija posebnih uvjeta
,Happy month" za zaposlenike deset odabranih poduzeca. Uku-
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pna produkcija kroz b@w kanal kontinuirano je rasla i znacajno
doprinijela ukupnom rezultatu Banke.

U 2019. pokrenut je i DSA kanal (direct sales agent) mo-
bilnih bankara za podrucje Zagrebacke regije. Tim mobilnih
profesionalnih bankara stoji na raspolaganju za sve financijske
potrebe klijenata i dolazi na lokaciju koju klijent odabere, u vrije-
me koje mu najbolje odgovara.

Pravne osobe

U segmentu mikro klijenata Banka je potpisala s HBOR-om
(Hrvatskom bankom za obnovu i razvoj) ugovor za novu kredit-
nu liniju za financiranje obrtnih sredstava, kao i prolongirala rok
koriStenja postojece kreditne linije za financiranje investicija,
¢ime su osiguranilimiti za kredite za obrtna sredstva i za investi-
cijske kredite za financiranje mikro, malih i srednjih poduzeca,
uz vrlo povoljne uvjete za klijente Banke.

Banka je takoder sklopila novi ugovor s agencijom HAMAG-
BICRO po jamstvenom programu PLUS, Cime je dodatno omo-
guceno financiranje mikro i malih poduzetnika s grani¢nim bo-
nitetom ili nedostatnim kolateralom.

U istom je segmentu Banka u 2019. godini nastavila s opti-
mizacijom procesa realizacije kreditnih zahtjeva klijenata, naro-
¢ito kroz optimizaciju kreditne politike te automatizaciju izrade
kreditnih ugovora, Cime je proces realizacije plasmana dodatno
ubrzan.

Poslovanje s malim i srednjim poduzetnicima strateska
je odrednica Banke, te su nastavljene intenzivne akvizicijske ak-
tivnosti i ostvaren rast prihodonosnih plasmana veci od 30%,
kao i rast depozitne baze. Uslijed velike konkurencije te rasta
likvidnosti na trziStu i u ovom segmentu osjetno je porastao pri-
tisak na smanjenje kamatnih stopa. U cilju pruzanja kvalitetnije
usluge klijentima te brzeg odobravanja plasmana, provedena
je optimizacija kreditnog procesa te nova segmentacija malog
i srednjeg segmenta poduzetnika. Takoder je vazno spomenuti
izvrsnu suradnju s HBOR-om koja se nastavila i u2019. godini.

U segmentu poslovanja s pravnim osobama (Corporate)
nastavljeni su trendovi prijevremenih otplata plasmana i pada
kamatnih stopa kao posljedica znacajnog viska likvidnosti na

domacem trzistu uslijed stagnacije investicijske aktivnosti privat-
nog sektora te dobre turisticke sezone. Stoga su znacajni napori
ulozeni u odrzavanje i jacanje poslovne suradnje s klijentima u ci-
lju povecanja prihoda od nerizicnih proizvoda, te rasta depozita
pravnih osoba i osiguravajucih drustava. Znacajan utjecaj na re-
zultat segmenta imalo je smanjenje losih plasmana te ukidanje
rezervacija uslijed stabilnog i kvalitetnog novog portfelja. Lansira-
no je novo mobilno bankarstvo Sberbank2go za poslovne subjek-
te, 5to je rezultiralo rastom korisnika mobilnog bankarstva i pe-
netracijom mobilnog bankarstva u bazi aktivnih klijenata od 14%.

U segmentu Trgovanja sektora Financijskih trZista 2019.
godinu obiljeZili su nastavak visoke likvidnosti na domacem trZi-
Stu, te podizanje investicijske ocjene za Republiku Hrvatsku, Sto
je rezultiralo snaznim rastom cijena domacih obveznica. Ukupni
prihodi segmenta Trgovanja udvostruceni su u odnosu na 2018.
godinu uglavnom zbog snaznog rasta prihoda od trgovackog por-
tfelja obveznica. Unatoc¢ nastavku razdoblja smanjene volatilno-
sti EUR/HRK valutnog para, odjel Prodaje zadrzao je volumene i
razinu prihoda iz prethodne godine, pri¢emu je znacajno povecan
udjel prihoda od trgovanja FX derivatima u ukupnim prihodima.

Tijekom cijele godine provodile su se aktivnosti na razini
Grupe u smislu poboljsanja postojece infrastrukture vezano uz
EMIR i MiFIR izvjeS¢ivanje, te kontinuirano pracenje kvalitete
implementacije MIFID Il regulative u operativnho poslovanje,
Cime su ostvareni preduvjeti za daljnji razvoj poslovanja u se-
gmentu Financijskih trzista.

Upravljanje rizicima

Sberbank d.d. kontinuirano je jacala sustav upravljanja rizi-
cima putem raznih aktivnosti u suradnji sa Sberbank Grupom.
Strategija upravljanja rizicima Sberbank d.d., uskladena sa Stra-
tegijom upravljanja rizicima Grupe i poslovhom strategijom,
ima za cilj definirati generalne parametre za razborito i konti-
nuirano upravljanje rizicima koji nuzno proizlaze iz poslovnog
modela Banke.

Kljucna nacela osiguranja konzistentnosti adekvatnosti ka-
pitalailikvidnostiintegrirana su u sve poslovne aktivnosti, stra-
teSko planiranje kroz cijelu organizaciju te konstantan razvoj
poslovanja u skladu s definiranom sklonosti preuzimanju rizika.

Redovito provodenjei pracenje testiranja otpornostina stres
u okviru utvrdivanja kapaciteta za podnoSenje rizika povecava
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Bancinu otpornost na makroekonomski rizik. Proces osigurava-
nja adekvatne razine regulatornog i internog kapitala je uskla-
den s trenutnim i oCekivanim regulatornim zahtjevima.

Smanjenje neprihodonosnih kredita bio je jedan od glav-
nih strateskih ciljeva Banke u 2019. godini, uz snaznui punu pre-
danost Uprave Banke u tom procesu. Banka je uspjeSno nasta-
vila program smanjenja volumena NPL kredita, poboljsavajuci
time ukupnu kvalitetu svog kreditnog portfelja, 5to je pak imalo
za posljedicu smanjenje udjela losih kredita sa 11,9% na dan 31.
prosinca 2018. godine na 4,4% na dan 31. prosinca 2019. godine.
Banka je ostvarila svoj strateski cilj smanjenja loSih kredita fo-
kusirajuci se na klju¢ne tocke poboljsanja kao $to su automati-
zacija procesa, upravljanje podacima i izvjesc¢ivanje, koristenje
sinergijskih efekata unutar organizacije, daljnje unaprjedivanje
Pre-Workout (PWO) funkcije i uspostavljanje transparentne,
vjerodostojne i ostvarive strategije smanjenja neprinodonosnih
kredita.

Nastavak napora u daljnjem povecanju ucinkovitosti pro-
cesa naplate, proaktivno restrukturiranje koje je individualno
prilagodenu svakom duzniku, naplata (kroz otplatu duga i opo-
ravak klijenata), te aktivnosti prodaje potrazivanja, zajedno s
oCekivanim poboljsanjima koja proizlaze iz implementacije i
upotrebe novih alata, povecali su op¢u stopu naplate i smanji-
li volumen NPL kredita ostvarivsi jedan od osnovnih strateskih
ciljeva Banke, a koji se ocitovao u smanjenju NPL stope ispod
budzetiranih 5%.

Posebno u 2019. godini, Banka je intenzivno razvijala sljede-
¢a podrucja u upravljanju kreditnim rizicima:

e automatizacija kreditnih aktivnosti

e pracenje i analizu kreditnog portfelja, Sto obuhvaca pregled i
ocjenu kvalitete kreditnog portfelja, a posebice pozorno prace-
nje problematicnih i potencijalno problematicnih plasmana

* interni modeli za kvantifikaciju parametara kreditnog rizika
koriStene u svakodnevnom poslu u svrhu odredivanja klijen-
tove kreditne sposobnosti kao jednog od kriterija u donosenju
odluka vezanih zarizik, kao i za prac¢enje relevantnih aktivno-
stina razini portfelja

» lokalno i grupno planiranje rizika, s ciljem da se realizira po-
boljsanje kvalitete kreditnog portfelja koja je definirana u do-

kumentu Sklonost preuzimanju rizika (engl. RAS), sve u skla-
du s dugorocnim planom poslovanja Banke

e daljnja unaprjedenja okvira za upravljanje kolateralima s fo-
kusom na kvalitetu podataka.

U podrudju trzisnih rizika i rizika likvidnosti Banka je na-
stavila unaprjedivati procese vezane za upravljanje, pracenje i
kontrolu izlozenosti trzisnim rizicima i riziku likvidnosti prema
potrebama poslovanja.

Iz podrudja rizika likvidnosti Banka je:

e nastavila s aktivnostima poboljsanja sustava izvjestavanja o
likvidnosti, prema zahtjevima i preporukama supervizora i s
posebnim naglaskom na pokazatelje kvalitete podataka

e unaprijedila kontrole regulatornih izvjeStaja, s naglaskom na
izvjeStaje dodatnih nadzornih parametara za izvjes¢ivanje o
likvidnosti (ALMM)

e revidirala sustavinternih limita.

Iz podrucja rizika promjene kamatne stope:

e Banka je nastavila s unaprjedenjem procesa vezanim uz
upravljanje kamatnim rizikom u knjizi banke sukladno prepo-
rukama supervizora:

- ukljucenjerizik opcije u mjerenje kamatnog rizika
- razvijena je metoda izracuna modificiranoga trajanja koja
uzima u obzir karakteristike portfelja Banke

e Implementirani su dodatni Sok scenariji sukladno standar-
dima Bazelskog odbora za upravljanje kamatnim rizikom u
knjizi banke kao i odgovarajudi limiti.

U podrucju operativnog rizika redovito se provodi:

e prikupljanje podataka o dogadajima nastalim zbog operativ-
nog rizika,

e samoprocjena operativnih rizika organizacijskih jedinica

e edukacijaipodizanje svijestidjelatnika o operativnim rizicima
(ukljucujuci eksternalizaciju i sustav unutarnjih kontrola), te
nacinima upravljanja u sklopu interne edukacije djelatnika, i
online testiranja operativnih rizika

e prema potrebi su definirane nove mjere za ublazavanje i kon-
trolu, s ciljem da se smanji izlozenost operativnim rizicima, a
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0 statusu implementacije tih mjera redovito su izvjeStavane
odgovorne osobe i Uprava Banke

» procjenarizika eksternalizacije kako za nove tako i za postoje-
Ce eksternalizirane usluge sukladno Odluci o eksternalizaciji
HNB-a

» pracenje (putem aplikacije za prikupljanje podataka o doga-
dajima nastalih od operativnihrizika) i izvjeStavanje o sustavu
unutarnjih kontrola

Krajem 2019. godine svi zadaci vezani za poslove sprecavanja
prevara su integrirani u odjelu Upravljanje operativnim rizikom.

Kada je rijeC o pandemiji COVID-19, Banka poduzima sve
potrebne mjere kako bi nastavila pruzati kvalitetne usluge kli-
jentima. Banka je zapocela intenzivno nadgledanje poslovanja
klijenata kako bi podrzala klijenteiizbjegla pove¢anje NPL-a. Po-
vrh toga, Banka izraduje kapitalne projekcije kako bi osigurala
propisno postovanje omjera regulatornog kapitala. S obzirom
na sve ove mjere, kontinuitet poslovanja Banke nije ugrozen ili
doveden u pitanje.

Odjeli podrske i administracije (BackOffice)

Banka je nastavila ulagati znacajne napore u smjeru pobolj-
Sanju efikasnosti i optimizacije unutarnjih procesa na razini cije-
le organizacije, posebice u odjelima administracije, implemen-
tacijom robota odnosno automatizacijom procesa. Krajem 2019.
godine robotizacijom je pokriveno g procesa i obradeno vise od
120.000 transakcija, ¢ime smo ostvarili jos vecu efikasnost i br-
zinu. Nastavljeni su trendovi iz 2018. godine u optimizaciji pro-
cesa odobravanja gotovinskih kredita gradana, a skracivanje
vremena odobrenja kreditnog zahtjeva (time-to-yes), odnosno
vremena isplate kredita (time-to-cash), rezultiralo je ve¢om ra-
zinom zadovoljstva klijenata.

Marketing

2019. je godina bila vrlo uspjesna u marketinskim aktivno-
stima Banke. Primarni je fokus bio na promociji gotovinskih kre-
dita za fizicke osobe, te je Banka imala Cetiri uspjeSne marketins-
ke kampanje. PoCetak godine obiljezila je kampanja za inovativnu
ponudu ,Favorit kredit”, a zatim kampanje za ,Brzi kredit" i goto-
vinske kredite s Dejanom Lovrenom kao ambasadorom brenda
Sberbank. Banka je sukladno dobroj praksilansirala i Happy week
kampanju za limitiranu ponudu gotovinskih kredita po snizenoj

kamatnoj stopi. Uz kampanje za gotovinske kredite Sberbank je
u 2019. lansirala i dvije uspjeSne kampanje za Happy Stednju i IN
Stednju. Sve kampanje pridonijele su uspjeSnosti poslovnih rezul-
tata, ali i prepoznatljivosti Sberbank na trzistu.

U cilju promicanja kulture i izgradnje kulturnih mostova
Sberbank je u 2019. godini bio sponzor prvog ruskog filmskog
tjedna Filmushka, kao i kulturnog programa Nacionalne zajed-
nice Rusa Hrvatske na manifestaciji Svijet na tanjuru. Obzirom
navaznost kontinuirane edukacije Banka je bila i sponzor konfe-
rencije Prozor u Coaching, Hrvatske udruge za Coaching.

U 2019. godini povecan je angazman Sberbank zaposlenika
koji su vec tradicionalno trinaestu godinu za redom, u blagdan-
skom razdoblju, donirali 70 poklon paketa Sti¢enicima Djecjeg
doma u Karlovcu te dodatnih 5o darova kojima su ispunili zelje
Sticenika sa stalnim smjeStajem u Domu. Osim u Karlovcu zapo-

Upravljanje ljudskim resursima

U 2019. godini, izgradnja jake korporativne kulture bila
je jedna od strateskih inicijativa Banke. Pokrenuta je Sberbank
Akademija, interna akademija s edukativnim programima u ci-
lju kontinuiranog razvoja, odnosno unapredenja znanja i kom-
petencija zaposlenika. U jacanju korporativne kulture fokus je
stavljen i navrlo intenzivnu internu komunikaciju te na poveca-
nje angazmana zaposlenika. Sberbank je uveo i Loyalty nagradu
za zaposlenike koji su svojim predanim radom i izvrsnoS¢u za-
sluznizarastirazvoj poslovanja. Uvedene suidruge pogodnosti
za dobrobit zaposlenika, a jak je fokus stavljen i na onboarding
proces novih zaposlenika.

Financijski instrumenti

Klasifikacija financijskih instrumenata Banke te njihov ra-
cunovodstveni tretman znacajno utjeCu na financijski polozaj,
profitabilnost i uspjeSnost Banke. Objave vezane uz financijske
instrumente se nalaze u financijskim izvjes¢ima Banke.

Nacéela korporativnog upravljanja
Banka u svom radu koristi sljede¢a pravila korporativnog
upravljanja:
e Eti¢noiprofesionalno ponasanje
e PrimjenaipoStivanje zakona i propisa
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« Cuvanje tajnosti bankovnih informacija
e Objektivnost u poslovanju s klijentima
* Kompetentna primjena novih znanja

IstraZivanje i razvoj
Pored ve¢ ranije spomenutih aktivnosti u 2019. godini nije
bilo drugih znacajnih aktivnosti vezanih uz istrazivanje i razvoj.

Dogadaji nakon izvjestajnog datuma

Postojanje novog koronavirusa (COVID-19) potvrdeno je po-
Cetkom 2020. godine, a virus se prosirio kontinentalnom Kinom
i dalje, uzrokujuci poremecaje u poslovanju i gospodarskim ak-
tivnostima. Banka ovu epidemiju koronavirusa smatra dogada-
jem nakon izvjestajnog razdoblja koji ne nalaze uskladenje. Bu-
dudi da je situacija dinamicna i brzo se mijenja i razvija, Banka
ne smatra prakticnim dati kvantitativnu procjenu potencijalnog
utjecaja epidemije na Banku. Medutim, oCekujemo da ¢e ovo
izbijanje utjecati na financijsku imovinu mjerenu po fer vrijed-
nosti i rezerviranja za ocCekivane kreditne gubitke za kredite i
predujmove klijentima u 2020. godini. Sberbank d.d. poduzima
neophodne mjere kako bi osigurala adekvatnu spremnost s as-
pekta likvidnosti u cilju pra¢enja razvoja situacije na trzistu, te
pravovremenog osiguranja adekvatne razine likvidnosti Banke
potrebne za odrzavanje prudencijalnih omjera i pruzanja podrs-
ke klijentima. Sberbank d.d. je oformila Krizni Management tim
s ciljem planiranja aktivnosti vezano uz osiguranje poslovno kri-

ticnih procesa Banke te zastitu djelatnika Banke. Na redovnim
sastancima Kriznog Management tima redovito se prati status
objava u medijima te informacija objavljenih na Hrvatskom za-
vodu za javno zdravstvo, status vezano uzljudske resurse unutar
Banke te utjecaj COVID-19 na poslovne procese Banke. Takoder,
odredene su preventivne radnje zastite djelatnika i klijenata od
utjecaja COVID-19. Nadalje, napravljena su azuriranja i testiranja
planova kontinuiteta poslovanja za poslovno kriticne procese
kako bi se osigurali ljudski resursi te nuzno potrebni IT servisi i
oprema za nesmetano funkcioniranje tih procesa u slu¢aju pan-
demije. Sberbank d.d. je osigurala neophodnu IT infrastrukturu
i opremu te je osigurala udaljeni pristup djelatnicima Banke za
osiguravanje kontinuiteta poslovno kriticnih procesa.

Vrhovni sud objavio je 10. ozujka 2020. svoju Odluku u ta-
kozvanom primjernom sporu koji je pokrenut zbog valjanosti
sporazuma o konverziji zajma CHF. Vrhovni sud proglasio je pre-
tvaranje CHF kredita valjanim, a ugovori o konverziji (ukljucujuci
sve njihove priloge) proizvode valjane pravne ucinke bez obzira
na nistavost odredbi o kamatnoj stopi ili valutnoj klauzuli u po-
cetnim ugovorima o zajmu CHF. Ta presuda moze umanjiti pri-
tisak i znacajno ublaziti polozaj Banke u pojedinacnim tuzbama
koje su u tijeku na racun konvertiranih zajmova. U svim ostalim
pojedinacnim sporovima koji nisu obuhvaceni ovom presudom,
stajaliSta stranaka ostaju nepromijenjena.
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Nadzorni odbor i Uprava Sberbank d.d.

Clanovi Nadzornog odbora

Aleksei Mikhailov — ¢lan Odbora od 01.07.2019.
Dragutin Bohus — ¢lan Odbora od 01.07.2019.
Kornel Halmos — ¢lan Odbora od 01.07.2019.
Dmitry Kuzin — ¢lan Odbora od 01.07.2019.

Clanovi Uprave
Csaba So6s —¢lan Uprave 0od 12.02.2020.

Igor Repin —clan Uprave od 18.07.2017.
Roberto Bitunjac —¢lan Uprave od 14.06.2019.

Csaba Soés Igor Repin Roberto Bitunjac
Predsjednik Uprave Clan Uprave Clan Uprave

Prethodni ¢lanovi Nadzornog odbora

Natalia Revina — ¢lan Odbora do 31.10.2017.

Alexey Bogatov — ¢lan Odbora do 31.01.2018.

Alexander Viktorovié Titov — ¢lan Odbora do 30.06.2019.
Stefan Karl Zapotocky —¢lan Odbora do 30.06.2019.
Rainer Schamberger —¢lan Odbora do19.08.2019.

Prethodni élanovi Uprave

Mario Henjak — ¢lan Uprave do 31.12.2017.
Peter Holger Stupar — ¢lan Uprave do 31.05.2019.
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Sberbank d.d. godisnje izvjesée 2019.

Odgovornost za financijska izvjesSca

Temeljem hrvatskog Zakona o racunovodstvu na snazi,
Uprava Banke duzna je osigurati da su financijski izvjestaji pri-
premljeni za svaku financijsku godinu u skladu sa zakonskom
racunovodstvenom regulativom za banke u Republici Hrvatskoj
koji daju istinitu i objektivnu sliku financijskog stanja i rezultata
Banke.

Uprava opravdano ocekuje da Banka ima odgovarajuca sred-
stva za nastavak poslovanja u doglednoj buduénosti. 1z navede-
nog razloga, Uprava i dalje prihvac¢a nacelo vremenske neograni-
Cenosti poslovanja priizradi financijskih izvjeStaja.

Odgovornosti Uprave pri izradi financijskih izvjeStaja obu-
hvacaju sljedece:

 odabir i dosljednu primjenu odgovarajucih racunovodstvenih
politika;

e davanje opravdanihirazboritih prosudbi i procjena;

e primjenjivanje vazec¢ih racunovodstvenih standarda te

e sastavljanje financijskih izvjeStaja pod pretpostavkom vre-
menske neogranicenosti poslovanja, osim ako pretpostavka
da ¢e Banke nastaviti poslovanje nije primjerena.

Uprava je odgovorna za vodenje ispravnih racunovodstvenih
evidencija, koje u svakom trenutku s razumnom tocnos¢u prika-
zuju financijski poloZaj Banke. Takoder, Uprava je duzna osigu-
rati da financijski izvjestaji budu u skladu sa Zakonom o racuno-
vodstvu kojije na snazi. Uprava je takoder odgovorna za Cuvanje
imovine Banke, a timeiza poduzimanje razumnih mjera za sprje-
Cavanje i otkrivanje prijevare i drugih nepravilnosti.

Uprava je odgovorna za podnosenje svojeg godiSnjeg izvjesca
zajedno s godisnjim financijskim izvjeS¢ima Nadzornom odboru,
koji nakon toga treba odobriti godisnje financijsko izvjes¢e i pod-
nijeti ga Glavnoj skupstini dionicara na usvajanje.

Uprava je takoder odgovorna i za sastavljanje i sadrzaj lz-
vjeS¢a Uprave u skladu sa Zakonom o racunovodstvu Republike
Hrvatske.

Financijski izvjeStaji odobreni su od strane Uprave 31. ozujka
2020. godine za podnosenje Nadzornom odboru i potpisani u
skladu s tim.

ZaiuimeSberbankd.d.:

Csaba Soés
Predsjednik Uprave

Igor Repin
Clan Uprave

G

7

Roberto Bitunjac
Clan Uprave
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Sberbank d.d. godisnje izvjesée 2019.

Izvjestaj o financijskom polozaju
na dan 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

31. prosinca 31. prosinca

Biljeska 2019. 2018.
IMOVINA
Gotovinai sredstva kod Hrvatske narodne banke 5 2.521.120 1.903.395
Plasmani i krediti drugim bankama 6 769.895 978.183
Financijska imovina po fer vrijednosti u racunu dobiti i gubitka 8 221.736 103.788
Krediti i predujmovi klijentima 7 6.481.403 5.922.388
Financijska imovina po fer vrijednosti u ostaloj sveobuhvatnoj dobiti 9 790.526 534.569
Ostala imovina ll 26.145 22.893
Nekretnine i oprema 10 132.488 54.493
Nematerijalna imovina 10 62.455 56.612
Odgodena porezna imovina 28 40.664 62.930
Ukupno imovina 11.046.431 9.639.251
OBVEZE | KAPITAL
OBVEZE
Depoziti banaka 12 1.145.472 834.212
Financijske obveze po fer vrijednosti u racunu dobiti i gubitka 16 2.292 684
Depoziti klijenata 13 7.638.881 6.814.283
Posudbe 14 587.352 572.344
Ostale posudbe 18 215.018 115.840
Rezerviranja za obveze i troskove 17 46.539 30.845
Podredene obveze 15 201.106 148.432
Ukupno obveze 9.836.660 8.516.640
KAPITAL
Dionicki kapital 29 615.623 615.623
Premija na emitirane dionice 29 915.045 915.045
Preneseni gubici (354.032) (440.922)
Rezerva fer vrijednosti 30 12.824 12.554
Ostale rezerve 29 20.31 20.31
Ukupno kapital 1.209.771 1.122.611
Ukupno obveze i kapital 11.046.431 9.639.251

.~/

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2019.

Izvjestaj o sveobuhvatnoj dobiti

za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

()

Biljeska 2019. 2018.
Racun dobiti i gubitka
Prihod od kamata 19 342.007 330.674
Rashod od kamata 20 (71.581) (65.397)
Neto prihod od kamata 270.426 265.277
Prihod od naknada i provizija 21 88.029 80.718
Rashod od naknada i provizija 21 (24.627) (21.431)
Neto prihod od naknada i provizija 63.402 59.287
Neto dobici i gubici od financijskih instrumenata po fer vrijednosti u racunu
dobiti i gubitka, rezultat trgovanja na deviznom trzistu i promjene tecaja po 22 35.254 20.330
pozicijama monetarne imovine i obveza
Neto dobiciigubiciodfinancijskeimovine po FVOSD/ulaganja u vrijednosnice 23 103 -
Ostali poslovni prihodi 24 13.280 7.374
Ostali poslovni rashodi 24 177) (5.569)
Neto prihodi od trgovanja i ostali prihodi 48.460 22135
Prihodi iz poslovanja 382.288 346.699
Administrativni troskovi 25 (125.410) (126.029)
TroSkovi osoblja 26 (103.482) (106.675)
Gubici od umanjenja vrijednosti i rezerviranja 27 (44.300) (30.589)
Dobit prije poreza 109.096 83.406
Porez na dobit 28 (22.206) (15.508)
Dobit za godinu 86.890 67.898
Ostala sveobuhvatna dobit/(gubitak) za godinu, neto od poreza na dobit
i e 0 | w | e
Ukupna sveobuhvatna dobit za godinu 87.160 63.889

~—

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2019.

IzvjesStaj o promjenama u kapitalu
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Ostale rezerve (biljeska 29)

Premija na
emitirane
dionice rezerve

Ukupno .
Zakonske Statutarna ostale Rezerva fer Preneseni

rezerve rezerva vrijednosti gubici

Dionicki
kapital

Stanje

Ll 615.623 915.045 6.513 13.798 20.31 16.563  (508.820) 1.058.722
1. sije€nja 2018.

Ukupna sveobuhvatna
dobit za godinu

Dobit za godinu - - - - - - 67.898 67.898

Ostala
sveobuhvatna dobit

Ostala sveobuhvatna
dobit koja Ce biti
reklasificirana kao dobit
ili gubitak u sljede¢im
razdobljima:

Dobici i gubici od
promjene fer vrijednosti
financijske imovine

po FVOSD, neto od
realiziranih iznosa
(biljeska 30)

B _ . - - (4.306) - (4.306)

Neto promjene ispravka

vrijednosti za oCekivane

kreditne gubitke - - - - - (274) - (274)
duZnickog instrumenta

po FVOSD

Odgodeni porez na

dobitke i gubitke od

promjene fer vrijednosti

financijske imovine - - - - - 571 - 571
po FVOSD, neto od

realiziranih iznosa

(biljeska 30)

Ukupna

sveobuhvatna dobit - - - - - (4.009) 67.898 63.889

Stanje 31. prosinca

2018 615.623 915.045 6.513 13.798 20.31 12.554  (440.922) 1.122.611

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2019.

IzvjesStaj o promjenama u kapitalu
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Ostale rezerve (biljeska 29)

Ukupno .
Zakonske Statutarna ostale Rezerva fer Preneseni

rezerve rezerva vrijednosti gubici

Premija na
emitirane
dionice rezerve

Dionicki
kapital

Stanje

L 615.623 915.045 6.513 13.798 20.31 12.554 (440.922) 1.122.6M
1. sije€nja 2019.

Ukupna sveobuhvatna
dobit za godinu

Dobit za godinu - - - - - - 86.890 86.890

Ostala sveobuhvatna
dobit

Ostala sveobuhvatna
dobit koja Ce biti
reklasificirana kao dobit
ili gubitak u sljede¢im
razdobljima:

Dobici i gubici od
promjene fer vrijednosti
financijske imovine

po FVOSD, neto od
realiziranih iznosa
(biljeska 30 b)

- - - - - 788 - 788

Neto promjene ispravka

vrijednosti za oCekivane

kreditne gubitke (459) (459)
duZnickog instrumenta

po FVOSD

Odgodeni porez na

dobitke i gubitke od

promjene fer vrijednosti

financijske imovine (59) (59)
po FVOSD, neto od

realiziranih iznosa

(biljeska 30 b)

Ukupna

sveobuhvatna dobit i ) ) i ) 270 86.890 87.160

Stanje 31. prosinca
2019.

615.623 915.045 6.513 13.798 20.31 12.824  (354.032) 1.209.771

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Izvjestaj o novéanom toku

za godinu koja je zavrsila 31. prosinca 2019.

Sberbank d.d. godisnje izvjesée 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

()

BiljeSka 2019. 2018.
Novcani tok iz poslovnih aktivnosti
Dobit/(Gubitak) prije poreza 109.096 83.406
Uskladenje za:
Realizirane (dobitke) od prodaje duznickih vrijednosnih papira po FVOSD 23 (103) -
Amortizaciju 25 35.601 21.085
Neto tecajne (dobitke) 22 (1.933) (3.610)
Gubitke od umanjenja vrijednosti i rezerviranja za kredite i predujmove klijentima 27 44.300 30.589
miii)u(g%li]i;ﬁ) od trgovanja vrijednosnim papirima i derivativnim financijskim 2 (14.229) (12.448)
Neto od netrgujucih vrijednosnih papira po fer vrijednosti kroz racun dobiti i gubitka 22 (8.354) -
Umanjenje vrijednosti preuzete imovine (1.214) 5.569
Poslovni rezultat prije promjena u imovini i obvezama od poslovanja 163.164 124.591
Promjene u imovini i obvezama od poslovanja:
Neto (povecanje)/smanjenje obvezne pricuve kod Hrvatske narodne banke 5 (139.868) (4.035)
Neto (povecanje)/smanjenje kredita i predujmova klijentima (559.015) (744.670)
Neto (povecanje) plasmana i kredita drugim bankama dospijeca preko tri mjeseca 1.694 (1.163)
Neto smanjenje/(povecanje) ostale imovine 1l (3.252) 11.045
Neto povecanje/(smanjenje) depozita banaka 12 311.260 348.445
Neto smanjenje/(povecanje) depozita klijenata 13 824.598 747130
Neto (smanjenje)/povecanje ostalih obveza 18 18.941 (33.843)
Neto (povecanje)/smanjenje netrgujuce financijske imovine po fer vrijednosti kroz (86.682) ~
racun dobiti i gubitka
glsg?)ti(gagxﬁictakrge)/smanJenJe financijske imovine po fer vrijednosti kroz racun 3 (29.658) (104.163)
Neto novcani priljev iz poslovnih aktivnosti prije poreza 501.182 343.337
Placeni porez na dobit - -
Neto novcani priljev/(odljev) iz poslovnih aktivnosti 501.182 343.337
Novcani tok iz ulagackih aktivnosti
Kupovina materijalne i nematerijalne imovine 10 (25.182) (9.135)
Izdaci za stjecanje vrijednosnica mjerene po FVOSD (332.495) (271.239)
Primici od prodaje vrijednosnica mjerene po FVOSD 77.326 156.071
Neto novcani (odljev)/priljev iz ulagackih aktivnosti (280.351) (124.303)
Novcani tok iz financijskih aktivnosti
Pla¢anje obveza po najmu (13.862) -
Povecanje podredenih obveza 15 52.674 73.269
(Smanjenje)/povecanje primljenih posudbi 14 15.008 (377.925)
Neto novcani (odljev)/priljev iz financijskih aktivnosti 53.820 (304.656)
Novac i novéani ekvivalenti na pocetku godine 32 2.354.660 2.431.170
Neto (smanjenje)/povecanje novca i novéanih ekvivalenata 274.651 (85.622)
Ucinak tecajnih razlika na novac i novéane ekvivalente (3.389) 9.112
Novac i nov€ani ekvivalenti na kraju godine 32 2.625.922 2.354.660
Nov¢ani tok iz poslovnih aktivnosti od kamata
Primici od kamata 346.272 388.520
Placene kamate (64.476) (71.709)

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama ¢ine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2019.

BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 1- OPCI PODACI | OSNOVE
SASTAVLJANJA

Sberbank d.d., Zagreb (u nastavku: "Banka”) je dionicko drus-
tvo osnovano u Republici Hrvatskoj i registrirano na Trgovackom
sudu u Zagrebu u veljaci 1997. godine. SjediSte Banke je u Zagre-
bu, VarSavska 9. Od osnivanja banke do 18. sijecnja 2013. godine,
sluzbeni naziv banke bio je Volksbank d.d. Na dan 18. sijeCnja
2013. godine, Banka mijenja naziv u Sberbank d.d.

Do kraja sijeCnja 2012. godine vecinski vlasnik Banke bio je
Volksbank International AG, Bec (,VBI"), a krajnje mati¢no drus-
tvo bilo je Osterreichische Volksbanken Aktiengesellschaft, Bec
(WBAG"), dionicko drustvo registrirano i sa sjedistem u Austriji.
U veljaci 2012. godine VBI je preuzela Sberbank Rusija, dionicko
drustvo registrirano sa sjedistem u Ruskoj Federaciji.

Dana 15. veljace 2012. godine Volksbank International pre-
uzeo je dionice Volksbank d.d. od preostalih vlasnika te postao
jedinivlasnik Banke sa100% dionica.

Na dan 1. studenog 2012. godine Volksbank International AG
promijenila je naziv u Sberbank Europe AG.

Dana 31. prosinca 2018. godine jedini vlasnik Banke je Sber-
bank Europe AG, Bec, a krajnje maticno drustvo je Sberbank Rusi-
ja, dionicko druStvo registrirano i sa sjediStem u Ruskoj Federaciji
Ciji je vecinski dionicar Sredisnja banka Rusije. U biljesci 37 nalaze
se objave znacajnih transakcija s povezanim stranama Sberbank
Rusije. Nije bilo transakcija s ruskim subjektima pod drzavhom
kontrolom ivladinim tijelima.

a) Ra¢unovodstveni okvir

Financijski izvjesStaji pripremljeni su u skladu sa zakonskom
racunovodstvenom regulativom primjenjivom na banke u Repu-
blici Hrvatskoj.

U Republici Hrvatskoj poslovanje Banke definirano je Zako-
nom o kreditnim institucijama. Financijsko izvjestavanje Banke
regulirano od strane Hrvatske narodne banke (,HNB") kao sre-
diSnje nadzorne institucije hrvatskog bankovnog sustava. Ovi fi-
nancijskiizvjestaji sastavljeni su u skladu s navedenim propisima.

Osnovne racunovodstvene politike primijenjene prilikom sa-
stavljanja financijskih izvje$taja su navedene u nastavku. Kada je

odredena racunovodstvena politika uskladena s racunovodstve-
nim zahtjevima Medunarodnih standarda financijskog izvjesta-
vanja, u opisu racunovodstvenih politika Banke moze se pozivati
na pojedine standarde. Ako nije drugacije navedeno, rijec je o
standardima koji su bili na snazi dan na 31. prosinca 2019. godine.
Racunovodstveni propisi na temelju kojih su ovi financijski izvje-
Staji sastavljeni razlikuju se od MSFI u prezentiranju i objavljiva-
nju, kao i u priznavanju i mjerenju.

Pozornost se usmjeruje na sljedece razlike izmedu racuno-
vodstvenih propisa HNB-a i zahtjeva MSFl-jeva:

* HNB od banaka zahtjeva priznavanje gubitaka od uma-
njenja vrijednosti za izlozenosti klasificirane u razinuii2, u
razdoblju do 31. prosinca 2019. godine, minimalno po stopi
0d 0,8% od bruto izlozenosti, osim financijske imovine kla-
sificirane po fer vrijednosti u ostaloj sveobuhvatnoj dobiti.
Na temelju MSFI-ja 9, umanjenje vrijednosti moze biti is-
pod navedene stope. Na dan 31. prosinca 2019. godine, po-
krice gubitka od umanjenja vrijednostije iznad propisanog
minimuma.

e Daljnja razlika izmedu MSFI-jeva i racunovodstvenih pro-
pisa HNB-a odnosi se na priznavanje prihoda od kamata
vanbilan¢no za znacajne izlozenosti klasificirane u razinu
3, koji nisu u potpunosti pokriveni umanjenjem vrijednosti
i koji zadovoljavaju regulatorni kriterij temeljem dana kas-
njenja. Za navedene slucajeve Banka priznaje amortizaciju
takvih diskonta kao otpustanje rezerviranja za umanjenje
vrijednosti.

» Dodatno, HNB propisuje minimalne iznose rezervira-
nja za pojedinacna umanjenja vrijednosti koji mogu Dbiti
razliciti od gubitaka od umanjenja priznatih u skladu s
MSFl-jevima.

e HNB postavlja minimalne odredbe za sudske sporove po-
krenute protiv Banke u iznosu od 1% od ukupnog iznosa
sudskog spora ako ukupni iznos sudskog spora prelazi
0,1% imovine Banke prema revidiranim financijskim izvje-
Stajima prethodne godine.

Pojedinosti o zahtjevima HNB-a za gubitke od umanjenja
vrijednosti izdane su u,Odluci o klasifikaciji izloZenosti u rizicne
skupineinacinuutvrdivanja kreditnih gubitaka” (objavljeno u Na-
rodnim novinama 114/20171110/2018), a za minimalne odredbe za
sudske sporove pokrenute protiv Banke u ,Odluci o obvezi rezer-
viranja sredstava za sudske sporove koji se vode protiv kreditne
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Sberbank d.d. godisnje izvjesée 2019.

BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

institucije” (objavljeno u Narodnim novinama 1/2009, 75/2009 i
2/2010).

b) Osnova za mjerenje

Financijski izvjeStaji sastavljeni su primjenom fer vrijednosti
za financijsku imovinu po fer vrijednosti u racunu dobiti i gubitka
i financijsku imovinu po fer vrijednosti u ostaloj sveobuhvatnoj
dobiti, osim one za koju pouzdana mjera fer vrijednosti nije dos-
tupna. Ostala financijska imovina i obveze te nefinancijska imo-
vinaiobveze iskazani su poamortiziranomili povijesnom trosku.

c) Koristenje procjena i prosudbi

Pri izradi financijskih izvjeStaja Uprava je donosila prosudbe,
procjene i pretpostavke koje utjeCu na primjenu politika i iska-
zane iznose imovine i obveza te objavu potencijalnih i preuzetih
obveza na datum izvjeStavanja, kao i iznose prihoda i rashoda za
razdoblje. Procjene i povezane pretpostavke se temelje na povi-
jesnom iskustvu i raznim drugim ¢imbenicima za koje se smatra
da su razumni u danim uvjetima i uz raspolozive informacije na
datum izrade financijskih izvjestaja, a Ciji rezultati ¢ine osnovu
za donosenje prosudbi o knjigovodstvenim iznosima imovine i
obveza koji nisu lako utvrdiviiz drugih izvora. Stvarni se rezultati
mogu razlikovati od ovih procjena.

Spomenute procjene i uz njih vezane pretpostavke preispitu-
ju se na kontinuiranoj osnovi. Izmjene racunovodstvenih procje-
na priznaju se u razdoblju u kojem je procjena izmijenjenai svim
buduc¢im razdobljima na koje utjece.

Informacije o prosudbama Uprave u primjeni vazecih stan-
darda koji imaju znacajan utjecaj na financijske izvjestaje i in-
formacije o prosudbama za koje postoji znacajan rizik da ce re-
zultirati znacajnim uskladenjem u sljedecoj financijskoj godini
prikazane su u biljesci 4.

d) Funkcionalna i izvjes$tajna valuta

Financijski izvjestaji prikazani su u hrvatskim kunama (kn),
Sto predstavlja funkcionalnuiizvjeStajnu valutu Banke. I1znosi su
zaokruZenina najblizu tisu¢u (osim ako nije navedeno drugacije).
Na dan 31. prosinca 2019. godine tecajevi koji se koriste za konver-
Ziju suiznosili7,442580 kuna za 1 euro (31. prosinca 2018.: 7,417575
kuna zaieuro).

Racunovodstvene politike dosljedno su primjenjivane u svim
razdobljima predstavljenim u ovim financijskim izvjeStajima,
osim promjena racunovodstvenih politika koje su posljedica
usvajanja MSFI-ja 16 koji je na snazi od 1. sijeCnja 2019. godine,
kako je objavljeno u biljesci 2.

BILJESKA 2 - RACUNOVODSTVENI
STANDARDI

Usvajanje novih i izmijenjenih standarda i tumacenja:

MSFI 16, Najmovi (objavljen 13. sijeCnja 2016. godine, na snazi za
godisnja razdoblja koja pocinju na dan ili nakon 1. sijecnja 2019.
godine).

Novim se MSFl-jem 16 utvrduju pravila priznavanja, mjerenja,
prezentiranja i objave najmova. Kod svih najmova najmoprimac
ostvaruje pravo na upotrebu imovine na pocetku najma, kao i
pravo na financiranje ako se najamnina pla¢a u ratama. Stoga se
MSFI-jem16 ukida klasificiranje najmova kao poslovne ili financij-
ske najmove, kao Sto se zahtijevalo MRS-om 17, i umjesto toga se
uvodijedinstveni model raCunovodstva najmoprimca.

Banka priznaje: a) imovinu i obveze za sve najmove s rokom
dospijeca duljim od 12 mjeseci, osim ako je predmetna imovina
male vrijednosti; i (b) amortizaciju imovine u najmu odvojeno od
kamata na obveze po najmu u izvjeStaju o sveobuhvatnoj dobiti
ili gubitku.

Banke je odlucila primijeniti standard od datuma njegovog
obveznog usvajanja, odnosno od 1. sijecnja 2019. godine koriste-
njem modificirane retroaktivhe metode, te nece prepraviti uspo-
redne podatke.

Sva imovina s pravom uporabe mjeri se po iznosu obveze po
najmu nakon usvajanja (uskladene za prijevremene otplate ili
obracCunati trosak najma).

Za sve najmove, osim za kratkorocne najmove i najmove imovine
niske vrijednosti, izuzev one koja je predmet podnajma, a koji su rani-
jebili klasificirani kao poslovni najmovi, vrijedi sljedece:

e na dan 11.2019. godine Banka je priznala obvezu po na-
jmu mjerenu po sadasnjoj vrijednosti preostalih placanja
najma, diskontiranu primjenom granicne kamatne stope
zaduzivanja Banke na dan1.1.2019. godine;
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e za sve najmove Banka je odabrala priznati imovinu s pra-
vom uporabe u iznosu jednakom obvezi po najmu, uskla-
denom zaiznos unaprijed placenihiliobracunatih placanja
najma koji se odnosi na one najmove priznate u izvjestaju
o financijskom polozaju neposredno prije datuma prve
primjene.

Banka je odlucila iskoristiti sljede¢a prakti¢na rjeSenja:

e primijenila je jedinstvenu diskontnu stopu na portfelj naj-
mova s razmjerno slicnim znacajkama;

e oslanjala se na svoju procjenu Stetnosti najmova uz pri-
mjenu MRS-a 37 neposredno prije 11.2019. godine kao
alternativu za provedbu provjere umanjenja vrijednosti.
Analiza Stetnih ugovora na dan 31.12.2018. godine nije uka-
zala na potrebu priznavanja umanjenja vrijednosti. Imovi-

naspravom uporabe na dan1.1.2019. godine nije uskladena
za umanjenja vrijednosti.

e nece primjenjivati novi racunovodstveni model za najmo-
primca na najmove Cije razdoblje najma zavrsava u roku
od 12 mjeseci od datuma prve primjene. Umjesto toga, te
najmove je iskazalo kao kratkorocne najmove.

Imovina niske vrijednosti u2019. godini obuhvacala je osobna
racunala, rutere i telefone, a za Banku se radi o iznosu od 2.019
kn.

Objasnjenje razlike izmedu obveza po poslovhom najmu
iskazanih na dan 3112.2018. godine kod primjene MRS-a 17 na
obveze po najmu priznate na dan 1.1.2019. godine prikazano je u
tablici u nastavku:

Obveze po poslovhom najmu na dan 31. prosinca 2018. 111.524
Pla¢anja najma za neopozive poslovne najmove m.524
Izuzece od priznavanja: obuhvaéena imovina je niske vrijednosti (2.019)
Buduca pla¢anja najma prema MSFI-ju 16 109.505
Ucinak diskontiranja primjenom granic¢ne kamatne stope zaduzivanja na dan 1.1.2019. (18.776)
Obveza po najmu na dan 1. sijecnja 2019. (biljeSka 18 b) 90.729

Kratkorocni dio 339

Dugorocni dio 90.390
Imovina s pravom uporabe na dan 1. sije€nja 2019. (biljeSka 10 a) 90.729

Usvajanje MSFI-ja 16 nema utjecaja na zadrzanu dobit. Pri-
znata imovina s pravom uporabe i obveza po najmu iznosit ce
otprilike 91 milijun kuna.

Novi standardi i tumacenja koji joS nisu usvojeni:

Sljedec¢idopunjenistandardina snazisu od1. sijecnja 2019. go-
dine, ali nisuimali znacajan utjecaj na Banku:

e |FRIC 23 ,Neizvjesnost povezana s tretmanom poreza na dobit”
(objavljen 7. lipnja 2017. godine i na snazi za godisnja razdo-

blja koja pocinju na dan ili nakon 1. sijecnja 2019. godine).

e Godisnja poboljSanja MSFI-jeva za izvjestajni ciklus od 2015. do
2017. godine — dodaci MSFI-ju 3, MSFI-ju 11, MRS-u 12 i MRS-u
23 (objavljeni12. prosinca 2017. godine i na snazi za godis-
nja razdoblja koja pocinju na dan ili nakon 1. sijecnja 2019.
godine).

Objavljeno je nekoliko novih racunovodstvenih standarda i tu-
macenja koji nisu obvezni za izvjeStajna razdoblja koja zavrsavaju
31. prosinca 2019. godine i koje Banka nije prijevremeno usvojila:

Dodaci Konceptualnom okviru financijskog izvjestavanja (objavlje-
ni 29. ozujka 2018. godine i na snazi za godisnja razdoblja koja pocinju
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

na dan ili nakon 1. sijeCnja 2020. godine). lzmijenjeni konceptualni
okvir ukljucuje novo poglavlje o mjerenju; smjernice za izvjesta-
vanje o financijskom rezultatu; poboljSane definicije i smjernice
— osobito definiciju odgovornosti; i pojasnjenja u vaznim podruc-
jima, kao $to su uloga upravljanja, razboritosti i neizvjesnost
mjerenja u financijskom izvjeStavanju.

Definicija znacajnosti — Dodaci MRS-u 1 i MRS-u 8 (objavljeni 31.
listopada 2018. godine i na snazi za godisnja razdoblja koja poCinju na
danilinakon1. sijecnja 2020. godine). Dodaci pojasnjavaju definiciju
znacajnostiikako je treba primjenjivati kako bi definicija obuhva-
¢ala smjernice koje su do sada bile sadrzane drugdje u MSFI-jevi-
ma. Nadalje, poboljSana su objasnjenja uz samu definiciju. Na-
posljetku, dodaci osiguravaju dosljednost definicije znacajnosti
u svim MSFl-jevima. Informacije su znacajne ako se opravdano
moZe ocCekivati da ¢e njihovo izostavljanje, pogresno ili nejasno
prikazivanje utjecati na odluke koje primarni korisnici financij-
skih izvjeStaja opfe namjene donose na temelju tih financijskih
izvjeStaja, a koje pruzaju financijske informacije o odredenom
izvjeStajnom subjektu. Banka trenutno procjenjuje utjecaj doda-
taka na svoje financijske izvjeStaje.

Osim ako gore nije drugacije navedeno, ne oCekuje se da e
novi standardii tumacenja znacajno utjecati na financijske izvje-
Staje Banke.

BILJESKA 3 - ZNACAJNE
RACUNOVODSTVENE POLITIKE

Prihodi i rashodi od kamata

Prihodi i rashodi od kamata priznaju se uzimajuci u obzir
efektivnu kamatnu stopu imovine ili obveza na nacin da se pri-
mjenjuje stopa koja svodi oCekivane buduce novcane tokove na
neto sadasnju vrijednost tijekom trajanja odnosnog ugovora ili
trenutno vazecu varijabilnu kamatnu stopu (kao Sto je utvrdeno
u MSFI-ju 9 — Financijskiinstrumenti). Prihodiirashodiod kama-
ta uklju€uju amortizaciju svih diskonta ili premija ili drugih razli-
ka izmedu inicijalne knjigovodstvene vrijednosti kamatonosnog
financijskog instrumenta i iznosa po dospijecu, izracunatog pri-
mjenom efektivne kamatne stope.

Kamata se priznaje u racunu dobiti i gubitka za sve kamato-
nosne financijske instrumente, ukljucujuci one koji se mjere po
amortiziranom trosku i po fer vrijednosti (ili kroz racun dobiti i

gubitka ili direktno kroz kapital i rezerve) i objavljuje se kao pri-
hod ilirashod od kamata.

Za instrumente koji se mjere po amortiziranom trosku kama-
ta se obracunava primjenom efektivne kamatne stope na bruto
knjigovodstvenu vrijednost instrumenta, osim za instrumente
kojima je naknadnim mjerenjem umanjena vrijednost za koje
se kamata obracunava primjenom efektivne kamatne stope na
neto knjigovodstvenu vrijednost instrumenta.

Naknade po odobrenim kreditima, neto od direktnih trosko-
va, su takoder ukljucene uizracun efektivne kamatne stope.

Prihodi i rashodi od naknada i provizija

Prihodi od naknada i provizija sastoje se uglavnom od nakna-
da od klijenata za konverziju stranih valuta, platni promet, te
ostalih usluga koje pruza Banka. Prihodi od naknada i provizija
priznaju se linearno tijekom pruzanja usluga, kada klijent isto-
vremeno prima i koristi uslugu koju pruza Banka, osim ako su
uklju€eni uizracun efektivne kamatne stope. Rashodi od nakna-
daiprovizija sastoje se uglavnom od naknada za domacaistrana
placanja te druge usluge koja prima Banka. Rashodi od naknada
i provizija priznaju se linearno po primanju usluga, kada Banka
istovremeno prima i koristi pruzenu uslugu, osim ako su ukljuce-
ni uizracun efektivne kamatne stope.

Neto dobici i gubici od financijskih instrumenata
po fer vrijednosti u raéunu dobiti i gubitka
i rezultat trgovanja na deviznom trZistu i
promjene tecaja po pozicijama monetarne
imovine i obveza

Ova kategorija ukljuCuje zaradu od trgovanja stranim valuta-
ma, realizirane i nerealizirane dobitke i gubitke od trgovanja vri-
jednosnim papirima i derivativnim financijskim instrumentima.
Takoder ukljucuje neto dobitke i gubitke od promjene te¢aja mo-
netarne imovine i obveza denominiranih u stranoj valuti.
Neto dobici i gubici od vrijednosnica
namijenjenih ulaganju

Ova kategorija ukljucuje realizirane dobitke i gubitke od pro-
daje duznickih vrijednosnih papira po fervrijednosti u ostaloj sve-
obuhvatnoj dobiti.
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Prihodi od dividendi

Prihodi od dividendi od vlasnickih vrijednosnica se prizna-
ju u racunu dobiti i gubitka kada se stekne pravo na primanje
dividende.

Administrativni troSkovi

Iskazuju se troskovi osoblja kao Sto su place, troskovi poreza,
socijalnog osiguranja i troskovi naknada osoblju. Ostali admini-
strativni troSkovi su: troskovi materijala i slicni troskovi, troskovi
usluga, troskovi osobnih automobilaidrugih sredstava za osobni
prijevoz, troSkovi sluzbenog putovanja, troSkovi reprezentacije,
reklame, propagande i troskovi sluzbene odjece.

Ostali troSkovi su: premije za osiguranje Stednih uloga, ras-
hodi po osnovi vrijednosnog uskladenja materijalne i nemateri-
jalne imovine, porezi, doprinosi i ¢lanarine iz prihoda, izdaci za
novCane kazne za prekrsaje i prijestupe, neotpisana vrijednost
rashodovane i otudene materijalne imovine, materijalni i drugi
rashodi iz prethodnih godina, troSkovi slanja i primanja efek-
tivnog stranog novca, rashodi od prodaje materijalne imovine i
slicno.

Amortizacija se obracunava mjesecno po linearnoj metodi
primjenom godisnjih stopa pomocu kojih se nabavna vrijednost
ili revalorizirana vrijednost treba otpisati tijekom njenog procije-
njenog vijeka trajanja.

Transakcije u stranim valutama

Transakcije u stranim valutama preracunavaju se u kune po
te€aju vazecem na dan transakcije. Monetarna imovina i obveze
denominirani u stranoj valuti na dan izvjeStavanja preracuna-
vaju se u kune prema tecaju vazeCem na taj dan. Tecajne razli-
ke priznaju se u racunu dobiti i gubitka. Nemonetarna imovina i
obveze denominirani u stranim valutama, koji su iskazani po fer
vrijednosti, preracunavaju se u kune po tecajevima stranih valuta
vaze¢im na dan utvrdivanja fer vrijednosti. Nemonetarna imovi-
na i stavke koje su iskazane po povijesnom trosku u stranoj valu-
ti, preracunavaju se po tecaju strane valute na dan transakcije te
se ponovno ne preracunavaju.

Promjene u fer vrijednosti monetarnih vrijednosnica denomi-
niranih u stranim valutama mjerenih po fer vrijednosti u ostaloj
sveobuhvatnoj dobiti dijele se na one koje se odnose na tecajne

razlike proiziSle iz promjena amortiziranog troska vrijednosnica
i one koje se odnose na ostale promjene neto knjigovodstvene
vrijednosti vrijednosnica.

TecCajne razlike se priznaju u racunu dobiti i gubitka kao dio
tecajnih dobitaka ili gubitaka proizislih iz revalorizacije monetar-
neimovineiobveza.

Porez na dobit

Porez na dobit se temelji na oporezivoj dobiti godine i sastoji
se od tekuceg poreza i odgodenog poreza. Porez na dobit se pri-
znaje uracunudobitiigubitka osim u dijelu koji se odnosi na stav-
ke priznate direktno u kapitalu i rezervama, koji se u tom slucaju
priznaje u kapitalu i rezervama. Tekuci porez predstavlja ocekiva-
nu poreznu obvezu obracunatu na oporezivi iznos dobiti za godi-
nu, uskladu s poreznim stopama vaze¢im na datum bilance, kao
i sva uskladenja porezne obveze iz prethodnih razdoblja.

S obzirom na to da su moguca razli¢ita tumacenja poreznih
zakona, iznosiiskazani u financijskim izvjeStajima se u konacnici
mogu izmijeniti ovisno o odluci Porezne uprave.

Iznos odgodenog poreza izracunava se metodom bilancne
obveze, pri Cemu se uzimaju u obzir privremene razlike izmedu
knjigovodstvenih vrijednosti imovine i obveza koje se koriste za
potrebe financijskog izvjeStavanja i iznosa koji se koristi za po-
trebe izraCuna poreza. Odgodena porezna imovina i obveze se
mjere primjenom poreznih stopa za koje se ofekuje da Ce se pri-
mijenjivati na oporezivu dobit u godinama u kojima se ocekuje da
e se te privremene razlike realizirati ili podmiriti, temeljenim na
stopama koje su bile na snazi ili su u sustini bile vazec¢e na datum
bilance.

Mjerenje odgodene porezne imovine i obveza prikazuje pore-
zne posljedice koje bi proizasle iz nacina na koji subjekt na datum
bilance ocekuje naplatiti ili podmiriti knjigovodstvenu vrijednost
imovine i obveza.

Odgodena porezna imovina i obveze se ne diskontiraju, a kla-
sificiraju se kao dugotrajna/dugorocna imovina i/ili obveze u bi-
lanci. Odgodena porezna imovina priznaje se do iznosa za koji je
vjerojatno da Ce se ostvariti oporeziva dobit dostatna za njezino
koriStenje. Na svaki datum bilance, Banka procjenjuje neprizna-
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

tu potencijalnu odgodenu poreznu imovinu kao i knjigovodstve-
nu vrijednost priznate odgodene porezne imovine.

Financijski instrumenti

Klasifikacija financijske imovine
Banka je klasificirala svoje financijske instrumente u sljedece
kategorije:

1. Imovina mjerena po amortiziranom trosku (AT)

2. Imovina mjerena po fervrijednostiu ostaloj sveobuhvatnoj
dobiti (FVOSD)

3. Imovina mjerena po fer vrijednosti u racunu dobiti i gubit-
ka (FVRDG)

Odluka u koju kategoriju se klasificira financijska imovina do-
nosise na temelju:

e poslovnog modela upravljanja financijskom imovinom
 obiljezja ugovorenih novcanih tokova.

Financijska imovina koja se klasificira u navedene kategorije su:

e duznickiinstrumenti
¢ vlasnickiinstrumenti
e derivativni instrumenti.

Preuzeta imovina

Preuzimanje se nacelno koristi za oduzimanje nekretnine
koja je koriStena kao sredstvo osiguranja placanja u kreditnoj
transakciji od duznika kojinije ispunio ugovorne obveze ili od tre-
Ce strane, koja je izdavatelj zaloZnog prava na nekretnini. Imovi-
na se u pocetku priznaje po fer vrijednosti u trenutku stjecanja i
ukljuc¢ivanja u gradevine i opremu, a zatim se ponovno mjeri po
knjigovodstvenoj vrijednosti i fer vrijednosti umanjenoj za tros-
kove prodaje, ovisno o tome koji iznos je manji.

Ugovori o kreditu

Banka sklapa ugovore za odobravanje kredita. Ovi ugovori
su neopoziviili se mogu opozvati samo kao odgovor na znacaj-
ne negativne promjene. Takvi se ugovori poCetno priznaju po
fer vrijednosti, a obi¢no su potkrijepljeni iznosom primljenih
naknada. Taj seiznos amortizira linearno tijekom trajanja ugo-

vora, 0sim za one ugovore o odobravanju kredita za koje je vje-
rojatno da ¢e Banka sklopiti posebni kreditni aranzman i ako ne
oCekuje da Ce navedeni kredit prodati ubrzo nakon njegovog ini-
cijalnog priznavanja; takve naknade za ugovaranje kredita od-
gadaju se i ukljuCuju u knjigovodstvenu vrijednost kredita kod
pocetnog priznavanja. Na kraju svakog izvjeStajnog razdoblja,
ugovorise mjere po (i) preostalom neamortiziranom iznosu koji
je bio pri poCetnom priznavanju uvecanom za (ii) iznos uma-
njenja vrijednosti temeljenom na modelu ocekivanih kreditnih
gubitaka, osim ako je u ugovor ukljuceno odobravanje kredita
po kamatnoj stopi koja je niza od trzisne, u kojem slucaju mje-
renje se radi po vecem od ova dva iznosa. Knjigovodstvena vri-
jednost ugovora o odobravanju kredita predstavlja obvezu. Za
ugovore koji ukljuCuju i kredit i neiskoristeni iznos sredstava i
u slucajevima kada Banka ne moze zasebno iskazivati ocekiva-
ne kredit gubitke za neiskoristenu komponentu sredstava od
komponente kredita, oCekivani kreditni gubici za neiskoriSteni
iznos sredstava priznaju se zajedno s umanjenjem vrijednosti
za kredit. U mjeri u kojoj kombinirani oCekivani kreditni gubici
premasuju bruto knjigovodstvenu vrijednost kredita, priznaju
se kao obveza.

PlateZne garancije

Platezne garancije zahtijevaju od Banke da izvrsi odredena
placanja kako bi imatelju garancije nadoknadio gubitak koji mu
je nastao zbog toga Sto odredeni duznik nije izvrSio pla¢anje po
dospijecu u skladu s originalnim ili izmijenjenim uvjetima duz-
nickog instrumenta. Financijske garancije pocetno se priznaju
po fer vrijednosti, koja se obi¢no dokazuje iznosom primljenih
naknada. Taj seiznosamortizira linearno tijekom razdoblja jam-
stva. Na kraju svakog izvjeStajnog razdoblja, jamstva se mjere po
(i)iznosu rezerviranja po garantiranojizlozenosti koja se utvrduje
na temelju modela oCekivanih kreditnih gubitaka i (ii) preostalog
neamortiziranog iznosa koji je bio pri poCetnom priznavanju,
ovisno o tome koji je vec¢i. Nadalje, priznaje se rezerviranje za
kreditne gubitke za potrazivanja po osnovi naknada priznatih u
izvjestaju o financijskom polozaju kao imovina.

Cinidbene garancije

Cinidbene garancije su ugovori kojima se osigurava isplata
naknade ako druga strana ne ispuni ugovornu obvezu. Takvim se
ugovorima, osim kreditnog rizika, prenosi i rizik neispunjenja fi-
nancijskih obveza. Cinidbene garancije poCetno se priznaju po fer
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vrijednosti, koja se obi¢no dokazuje iznosom primljenih nakna-
da. Taj seiznos amortizira linearno tijekom trajanja ugovora. Na
kraju svakog izvjestajnog razdoblja ugovori o garanciji za ured-
no ispunjenje posla mjere se po (i) neamortiziranom iznosu koji
je bio pri pocetnom priznavanju i (ii) najbolje procjene troskova
potrebnih za podmirivanje ugovora na kraju svakog izvjestajnog
razdoblja, svedenih na sadasnju vrijednost, ovisno o tome koji je
veci. Kada Banka ima ugovorno pravo od svog klijenta zahtijevati
povrat iznosa placenih za podmirivanje obveza iz ugovora o ga-
ranciji za uredno ispunjenje posla, takvi ¢e se iznosi priznati kao
imovina po prijenosu naknade za gubitak korisniku garancije.
Ove naknade se priznaju unutar prihoda od naknada i provizija u
racunu dobitii gubitka.

Novac i novéani ekvivalenti

Novac i novcani ekvivalenti ukljuCuju stavke koje se lako
mogu konvertirati u poznate iznose novca i koje nisu izlozene
znacajnom riziku promjene vrijednosti. Novac i novcani ekviva-
lenti ukljuCuju gotovinu u blagajni, instrumente u postupku na-
plate, tekuce racune kod sredisnje banke, plasmane drugim ban-
kama i trezorske zapise s rokom dospije¢a kra¢im od 3 mjeseca
od dana stjecanja.

Poslovni modeli

Poslovni model odnosi se na nacin na koji Banka upravlja svo-
jom imovinom kako bi ostvarilo novcane tokove. Tri su nacina na
koji se mogu ostvariti novcani tokovi i oni ujedno definiraju tri
moguca poslovna modela:

1. prikupljanjem ugovorenih novcanih tokova — poslovni mo-
del ,hold to collect”

2. prikupljanjem ugovorenih novc¢anih tokova i prodajom fi-
nancijske imovine — poslovni model ,hold and sell”

3. prodajom financijske imovine — poslovni model ,sell”

Poslovne modele utvrduje klju¢no rukovodstvo uzimajuci u
obzir realno moguce scenarije.

Poslovni se modeli ne utvrduju za svaki pojedinacni instru-
ment vec se instrumenti objedinjuju po nacinu na koji se njima
upravlja, a u smislu ostvarivanja odredenog poslovnog cilja. Mo-
guca je i situacija da Banka ima viSe poslovnih modela za isti tip
financijskih instrumenata. Banka kod definiranja poslovnih mo-

dela na datum prosudbe uzima u obzir sve Cinjenice, kaoi povije-
sne Cinjenice kako su se prikupljali novcani tokovi.

Cinjenice koje Banka uzima u obzir su:

a. nacinocjenjivanja uspjesnosti poslovnog modela i financij-
ske imovine koja se drzi u okviru tog poslovnog modela te
kako se o tome izvjeS¢uje kljucno rukovodstvo;

b. rizike koji utjeCu na uspjesnost poslovnog modela (i na
imovinu koja se drzi u okviru tog poslovnog modela) te po-
sebno nacin upravljanja timrizicimai

¢. nacinisplacivanja naknada rukovodecem osoblju.

Obiljezja ugovorenih novcanih tokova

Uz odredivanje poslovnog modela, za klasifikaciju financijske
imovine i nacin mjerenja, bitna su i obiljezja ugovorenih novca-
nih tokova. Navedeno se procjenjuje provodeci SPPI test (solely
payments of principal and interest on the principal amount outstan-
ding). Navedeni test daje odgovor na pitanje odrazavaju li ugovo-
reni novcani tokovi samo placanje glavnice i kamate na nepod-
mireni iznos glavnice.

Glavnica je fer vrijednost financijske imovine pri pocetnom
priznavanju.

Kamata obuhvaca naknadu za vremensku vrijednost novca,
za kreditni rizik povezan s nepodmirenim iznosom glavnice tije-
kom odredenog vremena te za ostale osnovne rizike i troskove
kredita (npr. rizik likvidnosti i administrativne troskove), kao i za
profitnu marzu.

Banka procjenjuje jesu li ugovoreni novcani tokovi samo pla-
¢anja glavnice i kamata na nepodmireni iznos glavnice u valuti u
kojoj je izrazena financijska imovina. Ugovorne odredbe kojima
se uvodi izlozenost rizicima ili promjenjivost ugovorenih novca-
nih tokova, a koji nisu povezani s osnovnim sporazumom 0 po-
sudbi dovode do toga da se ugovoreni novcani tokovi ne mogu
smatrati samo pla¢anjem glavnice i kamate na nepodmireni
iznos glavnice.
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Klasifikacija duZnickih instrumenata

Duznicki instrumenti se rasporeduju u kategorije na temelju
poslovnog modela i obiljezja ugovorenih novcanih tokova odno-
sno Cinjenice odrazavaju li ugovoreni novcani tokovi samo placa-
nja glavnice i kamate na preostali iznos glavnice (SPPI).

Duznicki instrumenti se mjere po amortiziranom trosku ako
ispunjavaju sljedeca dva uvjeta (kumulativno):
- Instrument se vodi u poslovnom modelu Cija namjera je
prikupljanje novcanih tokova;
- Ugovoreni novcani tokovi instrumenta odrazavaju samo
naplatu glavnice i kamate (prolaze SPPI test).

Duznickiinstrumenti se mjere u ostaloj sveobuhvatnoj dobiti
ako su zadovoljena sljedeca dva uvjeta (kumulativno):
- Instrument se vodi u poslovnom modelu Cija namjera je
prikupljanje novcanih tokova i prodaja financijske imovine;
- Ugovoreni novcani tokovi instrumenta odrazavaju samo
naplatu glavnice i kamate (prolaze SPPI test).

Svi ostali duznicki instrumenti se mjere po fer vrijednosti u
racunu dobitii gubitka.

Klasifikacija vlasnickih instrumenata

Banka mjerivlasnicke instrumente po fervrijednosti u racunu
dobiti i gubitka osim za vlasnicke instrumente koje Banka ne drzi
radi trgovanja za koje se prilikom pocetnog priznavanja odlucilo
da se vode po fer vrijednosti u ostaloj sveobuhvatnoj dobiti.

Klasifikacija derivativnih instrumenata
Banka mjeriderivativne instrumente po fer vrijednosti u racu-
nu dobitiigubitka.

Mjerenje financijske imovine

Priznavanje i prestanak priznavanja

Kupnje i prodaje financijske imovine po fer vrijednosti u racu-
nu dobiti i gubitka te po fer vrijednosti u ostaloj sveobuhvatnoj
dobiti priznaju se na datum trgovanja, odnosno na datum kada
se Banka obvezala kupiti ili prodati taj instrument. Krediti i potra-
zivanja i financijske obveze po amortiziranom trosku se priznaju
kad se predaju korisniku kredita ili prime od davatelja kredita (da-
tum namirenja).

Banka prestaje priznavati financijske instrumente (u cijelosti
ili djelomicno) kada su prava primitka novcanih tokova od finan-
cijskoginstrumentaisteklailikada seizgube ugovorna prava nad
tom financijskom imovinom. To se dogada kada Banka sustinski
prenese sve znacajnerizike i prava vlasnistva drugom poslovnom
subjektu ili kada su ta prava realizirana, predana ili su istekla.

Banka prestaje priznavatifinancijske obveze samo onda kada
one prestaju postojati tj. kada suispunjene, otkazane ilizastarje-
le. Ako se uvjeti financijske obveze promijene, Banka Ce prestati
priznavati tu financijsku obvezu i odmah priznati novu financij-
sku obvezu s novim uvjetima.

Realizirani dobici i gubici od prodaje financijskih instrumena-
taizracunavaju se FIFO metodom.

Pocetno mjerenje

Financijski instrumenti se poCetno priznaju po fer vrijedno-
sti, koja se, u slucaju financijske imovine koja nije odredena po
fervrijednosti kroz racun dobiti i gubitka, uvecava ili umanjuje za
transakcijske troskove koji se mogu izravno pripisati stjecanju ili
izdavanju financijske imovine.

Naknadno mjerenje
Naknadno se financijska imovina mjeri na 3 moguca nacina:

a. poamortiziranom trosku;
b. pofervrijednosti u ostaloj sveobuhvatnoj dobiti ili
. po fervrijednostiu racunu dobiti i gubitka.

Mjerenje po amortiziranom trosku

Mjerenje imovine po amortiziranom trosku znaci da se imo-
vina mjeri po efektivnoj kamatnoj stopi odnosno da se prihodi od
kamata obracunavaju primjenom efektivne kamatne stope na
amortizirani trosak financijske imovine.

Mjerenje po fer vrijednosti

Fer vrijednost je cijena koja bi bila ostvarena prodajom neke
stavkeimovineili placena za prijenos neke obveze u urednoj tran-
sakciji medu trzisnim sudionicima na datum mjerenja. Fer vrijed-
nost financijskih instrumenata utvrduje se na temelju cijene koti-
rane na trzistu na datum bilance, bez umanjenja za transakcijske
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troSkove. Ako nema aktivnog trzista za financijski instrument ili
ako se fer vrijednost iz bilo kojeg drugog razloga ne moze pouz-
dano izmjeriti trziSnom cijenom, fer vrijednost imovine se utvr-
duje internim modelima za procjenu fer vrijednosti koji se teme-
lje na sadasnjoj vrijednosti buducih novcanih tokova.

Hijerarhija fer vrijednosti
Banka koristi sljedece razine za utvrdivanje fer vrijednosti fi-
nancijskih instrumenata:

e Razina 1: vrednovanje temeljeno na stvarnim cijenama fi-
nancijskih instrumenata koji kotiraju na aktivnom financij-
skom trzistu,

e Razina 2: vrednovanje po modelima kod kojih su svi para-
metri koji imaju utjecaj na fer vrijednost vidljivi na trzistu,
izravnoili neizravno,

e Razina 3: tehnike kod kojih svi podaci koji znacajno utjecu
na utvrdenu fer vrijednost nisu bazirani na vidljivim trzis-
nim podacima.

Banka razmatra svaki financijski instrument zasebno kako
bi odredila kotira li financijski instrument na aktivnom trzistu (ili
ne).
Dobici i gubici od naknadnog vrednovanja
financijskih instrumenata

Dobici i gubici nastali zbog promjene fer vrijednosti financij-
skeimovine pofervrijednostiuracunu dobitiigubitka priznaju se
izravno u racunu dobitii gubitka.

Dobici i gubici proizasli iz promjena u fer vrijednosti finan-
cijske imovine po fer vrijednosti u ostaloj sveobuhvatnoj dobiti
priznaju se izravno unutar ostale sveobuhvatne dobiti i objavlju-
ju uizvjestaju o promjenama u kapitalu i rezervama. Gubici od
umanjenja vrijednosti, dobiciigubici od tecajnih razlika, kamatni
prihodi te amortizacija premije ili diskonta (metodom efektivne
kamatne stope za financijsku imovinu po fer vrijednosti u ostaloj
sveobuhvatnoj dobiti) priznaju se u racunu dobiti i gubitka. Pri-
hod od dividendi se priznaje u racunu dobiti i gubitka. Prilikom
prodaje ili bilo kojeg drugog oblika prestanka priznavanja imovi-
ne po fer vrijednosti u ostaloj sveobuhvatnoj dobiti, kumulativni
dobitak ili gubitak instrumenta se prenosi u racun dobiti i gubit-

ka, osim za vlasnicke vrijednosnice koje su klasificirane po fer vri-
jednosti u ostaloj sveobuhvatnoj dobiti.

Dobici i gubici proizisli iz financijske imovine i financijskih ob-
veza koji se mjere po amortiziranom trosku, ukljucuju se u racun
dobiti i gubitka tijekom razdoblja amortizacije, koriste¢i metodu
efektivne kamatne stope. Dobici i gubici mogu takoder nastati
prilikom prestanka priznavanja ili umanjenja vrijednosti financij-
skog instrumenta i priznaju se u racunu dobiti i gubitka.

Modifikacije
Svako ponovno ugovaranje ili izmjena ugovorenih novcanih
tokova financijske imovine smatra se modifikacijom.

Razlikujemo:

1. Znacajne modifikacije koje dovode do prestanka priznava-
nja financijskog instrumenta

2. Modifikacije koje nisuznacajne i ne rezultiraju prestankom
priznavanja financijskog instrumenta

Znacajne modifikacije rezultiraju prestankom priznavanja
postojece financijske imovine i naknadnim priznavanjem izmije-
njene financijske imovine. Tako izmijenjena financijska imovina
smatra se ,novom" financijskom imovinom. Financijski instru-
ment se prestaje priznavati kada:

1. isteknu ugovorna prava na novcane tokove od financijske

imovineiili

2. subjekt prenese financijsku imovinu, odnosno prenese rizi-

ke i koristi od financijske imovine, a taj prijenos ispunjava
zahtjeve za prestanak priznavanja.

Modifikacije koje nisu znacajne ne rezultiraju prestankom
priznavanja financijskog instrumenta, ali je za njih potrebno
ponovno obracunati bruto knjigovodstvenu vrijednost financij-
ske imovine i u racunu dobiti i gubitka priznati dobiti ili gubitak
uslijed modifikacija. Dobit ili gubitak uslijed modifikacija racuna
se kao razlika izmedu bruto knjigovodstvene vrijednosti prije i
nakon modifikacije. Bruto knjigovodstvenu vrijednost se racuna
kao sadasnja vrijednost modificiranih novcanih tokova primje-
njujuci originalnu efektivnu kamatnu stopu ili, u slu¢aju modi-
fikacije imovine koja je ve¢ umanjene vrijednosti, po efektivnoj
kamatnoj stopi uskladenoj za kreditni rizik.
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Znacajna modifikacija imovine koja je umanjene vrijednosti i
kod koje nakon modifikacije ocekivani novcanitokovi ne odgova-
raju novougovorenim novcanim tokovima rezultira prestankom
priznavanja starog instrumenta i priznavanjem nove imovine
koja se klasificira kao POCI (purchased or originated credit —impaired
financial asset) — imovina koja je kod poCetnog priznavanja uma-
njene vrijednosti te za nju nije potrebno kod pocetnog prizna-
vanja knjiziti ispravke vrijednosti. NajceSc¢e se radi o distresnom
restrukturiranju pri Cemu se stara imovina prestala priznavati, ali
su financijske poteSkoce duznika jos uvijek prisutne i ocite prili-
kom priznavanja nove imovine. POCI imovina takoder moze na-
statiikupnjom financijske imovine koja je pri kupovini umanjene
vrijednosti— kreditni rizik prilikom kupnje je vrlo visok i obi¢no se
takva imovina kupuje uz velik diskont.

Kod POCI imovine potrebno je izracunati efektivnu kamatnu
stopu uskladenu za kreditnirizik.

Efektivha kamatna stopa uskladena za kreditni rizik je sto-
pa kojom se tocno diskontiraju procijenjena buduca pla¢anja u
novcuili primitak novca tijekom oCekivanog vijeka trajanjafinan-
cijske imovine na amortizirani trosak financijske imovine koja je
kupljena ili stvorena financijska imovina umanjena za kreditne
gubitke. Priizracunu efektivne kamatne stope uskladene za kre-
ditni rizik Banka procjenjuje novcane tokove uzimajuci u obzir
sve ugovorne uvjete financijske imovine (na primjer, prijevreme-
no placanje, produljenje, opciju kupnje i slicne opcije) i oCekiva-
ne kreditne gubitke. U izracun se ukljuCuju sve naknade i iznosi
placeni ili primljeni izmedu ugovornih stranaka koji su sastavni
dio efektivne kamatne stope, transakcijski troskovi te sve ostale
premije ili diskonti.

Imovina koja je jednom klasificirana kao POCI imovina uvijek
ostaje u toj kategoriji.

Pojedini financijski instrumenti

Duznicke vrijednosnice

Duznicke vrijednosnice klasificiraju se kao financijska imovi-
na po fer vrijednosti u ostaloj sveobuhvatnoj dobiti ili kao financij-
skaimovina po fer vrijednosti u racunu dobitii gubitka. Duznicke
vrijednosnice koje Banka drzi radi ostvarivanja dobiti u kratkom
roku se klasificiraju po fer vrijednosti u racunu dobiti i gubitka.

Krediti i predujmovi klijentima

Krediti i predujmovi klijentima klasificiraju se kao krediti i po-
trazivanja. Krediti i predujmovi prikazani su neto od rezerviranja
za umanjenje vrijednosti, kako bi se pokazali procijenjeni nado-
knadiviiznosi.

Derivativni financijski instrumenti

Derivativni financijski instrumenti ukljucuju valutne forward
ugovore i kamatne swapove. Oni su klasificirani kao financijski
instrumenti po fer vrijednosti u racunu dobitii gubitka. Derivativ-
niinstrumenti se ne priznaju kao instrumenti zastite.

Derivativni financijski instrumenti se pocetno priznaju u iz-
vjeStaju o financijskom poloZzaju po fer vrijednosti koja predstav-
lja iznos placen za njihovo stjecanje umanjen za transakcijske
troSkove. Naknadno se mjere po njihovoj fer vrijednosti. Nomi-
nalniiznos derivativnih financijskih instrumenata pocetno se pri-
znaje vanbilancno. Fer vrijednost se utvrduje na temelju kotirane
trzisne cijene ili, ako se smatra prikladnijim, temeljem diskonti-
ranih novcanih tokova.

Ulaganja u pridruZena drustva
Ulaganja u pridruzena drustva iskazuju se po njihovom tros-
ku umanjenom za gubitke od umanjene vrijednosti.

Plasmani drugim bankama

Plasmani drugim bankama se klasificiraju kao krediti i potra-
zivanja i vode se po amortiziranom trosku umanjenom za gubit-
ke od umanjenja vrijednosti.

Netiranje financijskih instrumenata

Financijska imovina i obveze se netiraju i neto iznos prika-
zuje u izvjeStaju o financijskom polozaju kada postoji zakonsko
pravo na nadoknadu priznatih iznosa i postoji namjera za prika-
zivanje na neto osnovi ili realizirati imovinu i podmiriti obvezu
istovremeno.

Prihodi i rashodi iskazuju se na neto osnovi samo kad to
dopustaju racunovodstveni propisi, ili za dobitke i gubitke koji
proizlaze iz skupine slicnih transakcija kao Sto su aktivnosti
trgovanja.
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Umanjenje vrijednosti financijske imovine

Financijska imovina, osim one po fer vrijednosti u racunu dobi-

tiigubitka, pregledava se na svaki datum bilance kako bi se utvrdi-
lo postoje li objektivne naznake umanjenja vrijednosti. Ako posto-
je takve naznake, procjenjuje se njezina nadoknadiva vrijednost.

Objektivne naznake umanjenja vrijednosti su rezultat jednog

ili viSe dogadaja koji su nastupili nakon pocetnog priznavanja
imovine i koji imaju utjecaj na procijenjene buduce novcane to-
kove od financijske imovine koji se moze pouzdano procijeniti.
Objektivne naznake umanjenja vrijednosti financijske imovine
ukljucuju podatke dostupne Banci vezane uz sljedec¢e dogadaje
koji uzrokuju umanjenje vrijednosti:

e znacajne financijske poteskoce duznika;

e nepostivanje ugovora, poput neplacanja ili zakasnjenja u
otplati kamataili glavnice;

e postalo je vjerojatno da ¢e duznik oti¢i u stecaj ili drugo
financijsko restrukturiranje; nestanak aktivnog trzista za
financijsku imovinu kao posljedica financijskih poteskoca;

e dostupni su pouzdani pokazatelji da postoji mjerljivo sma-
njenje procijenjenih buducih novcanih tokova iz grupe fi-
nancijske imovine od poCetnog priznavanja te imovine,
iako se smanjenje joS ne moze pripisati pojedinoj financij-
skojimovini unutar grupe.

Za svu financijsku imovinu, osim one koja se mjeri po fer vri-
jednosti u racunu dobiti i gubitka, izraCunava se umanjenje vri-
jednosti. Postupak utvrdivanja gubitaka ukljucuje sve kreditne
izlozenosti (bilancne i izvanbilancne stavke).

Ovisno o kretanju kreditne kvalitete financijskog instrumen-
ta od poCetnog priznavanja financijskiinstrumenti klasificiraju se
urizicne podskupine:

e A-1: nakon pocetnog priznavanja kreditni rizik pojedinog

financijskog instrumenta nije se znatno povecao

e A-2: nakon pocetnog priznavanja kreditni rizik pojedinog

financijskog instrumenta se znatno povecao

e B-,2i3:duznikje u statusu neispunjavanja obveza

e C:duznikje u statusu neispunjavanja obveza

Nadoknadiva vrijednost financijske imovine, osim one koja se
mjeri po fer vrijednosti u racunu dobiti i gubitka, izracunava se kao
sadasnja vrijednost ocekivanih buducih novcanih tokova, diskon-
tiranih originalnom efektivnom kamatnom stopom instrumenta.

Umanjenje financijske imovine za rizicnu podskupinu A-
(Stage 1) definira se na bazi12m ECL (expected credit loss — oCeki-
vani kreditni gubici). Ono predstavlja izracun kreditnih gubitaka
na temelju parametara rizika koji pokrivaju vremenski horizont
od 12 mjeseci.

Umanjenje financijske imovine za rizicnu podskupinu A-2
(Stage 2) definira se na bazi LECL (lifetime expected credit loss — oCe-
kivani kreditni gubici do dospijeca imovine). Ono predstavlja izra-
Cun kreditnih gubitaka na temelju parametara rizika kroz vrijeme
do kraja dospijeca imovine koja se razmatra.

Ovdje razlikujemo ILLP i GLLP kreditne gubitke. ILLP kreditni
gubici predstavljaju rezerviranja za gubitke po pojedinacno zna-
cajnim izlozenostima gdje Banka koristi metodu diskontiranog
novcanog toka (DCF). GLLP kreditni gubici predstavljaju rezervira-
nja za gubitke po skupnoj osnovi pri Cemu se izlozenosti grupiraju
na temelju ,skupina homogenih izlozenosti’. Oni se racunaju na
osnovi relevantnih parametara rizika, koji predstavljaju novcane
tokove koji se temelje na povijesnim podacima unutar pojedinog
portfelja, a uzimaju¢i u obzir buduce trendove kretanja koji se
odrazavaju u ¢jelozivotnoj komponenti koristenog modela uma-
njenja vrijednosti. Rezerviranja za gubitke po kreditima na sku-
pnoj 0snovi se ponovno izracunavaju na svaki izvjestajni datumili
kada se u znacajnoj mjeri mijenjaju ulazni parametri rizika.

Financijska imovina se prikazuje neto od umanjenja vrijed-
nosti za nenaplativost. Kreditni gubici formiraju se za knjigo-
vodstvenu vrijednost kredita i predujmova klijentima za koje je
identificirano umanjenje vrijednosti tijekom redovnog pregleda
preostale vrijednosti kako bi ih se smanjilo na njihov nadoknadiv
iznos. lznos rezerviranja predstavlja razliku izmedu knjigovod-
stvenog i nadoknadivog iznosa, koji predstavlja sadasnju vrijed-
nost ocekivanih novcanih tokova, ukljucujuciiznose koji se mogu
nadoknaditi od garancija i sredstava osiguranja, diskontirane na
temelju originalne efektivne kamatne stope kredita. Ocekivani
novcani tokovi za portfelje sli¢nih skupina imovine procjenjuju se
temeljem prethodnog iskustva i uzimajuci u obzir kreditnu spo-
sobnost tih klijenata i kaSnjenja u otplati svojih obveza (redovnih
i zateznih kamatama).

Kretanja po rezerviranjima za umanjenje vrijednosti priznaju
se uracunu dobiti i gubitka.
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(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Kada se zna da je kredit nenaplativ, sve pravne mogucénosti
naplate su iscrpljene, i utvrden je iznos ukupnog gubitka, zajam
se direktno otpisuje. Ako se naknadno iznos umanjenja vrijedno-
sti smanji i smanjenje se moze objektivno povezati uz dogadaj
koji je nastao nakon otpisa, prethodno priznati gubitak od uma-
njenja vrijednosti se ukida u racunu dobiti i gubitka.

Daljnje pojedinosti o definiciji statusa neispunjavanja obve-
za, mjerenju oCekivanih kreditnih gubitaka i kriterijima za utvrdi-
vanje znacajnog povecanja kreditnog rizika i drugim definicijama
kreditnog rizika i poduzetim mjerama navedene su u bilje3ci 34.2
Kreditnirizik.

Nefinancijska imovina

Nekretnine i oprema

Nekretnineiopremaiskazuju se u bilanci po trosku ili po pret-
postavljenom trosku nabave umanjenom za akumuliranu amor-
tizaciju i gubitke proiziSle od umanjenja vrijednostiimovine.

Banka priznaje kao dio knjigovodstvene vrijednosti neke ne-
kretnine ili opreme trosak zamjene dijela takve imovine kada je
vjerojatno da ¢e buduce ekonomske koristi sadrzane u toj imo-
vini pritjecati u Banku te kada se trosak takve imovine moze po-
uzdano izmjeriti. Svi ostali izdaci, koji se odnose na popravke il
odrzavanije terete troSkove u trenutku njihovog nastanka.

Amortizacija se obracunava linearnom metodom, tako da se
trosak nabave imovine otpisuje kroz njezin procijenjeni vijek upo-
trebe prema sljedec¢im godisnjim stopama:

Zgrade 2,5%
Racunalna 25 %
oprema

Ulaganja u tudu
imovinu

Ostala
materijalna
imovina

10-50 %, ili u razdoblju trajanja
ugovora o najmu

10-25 %

Na zemlju i imovinu u pripremi se ne obracunava amorti-
zacija. Preostala vrijednost imovine, metoda amortizacije te
korisni vijek se preispituju te prilagodavaju, ako za to postoji
potreba, na svaki datum izvjestavanja.

Dobici i gubici od prodaje imovine odreduju se na temelju
usporedbe prodajne cijene s knjigovodstvenom vrijednoSc¢u te
se ukljucuju u racun dobitii gubitka.

Nematerijalna imovina

Nematerijalna imovina se u najvecem dijelu sastoji od ra-
cunalnih software-a i licenci. Oni su iskazani po trosku njiho-
vOg stjecanja i stavljanja u upotrebu umanjenom za amortiza-
ciju i gubitke proiziSle iz umanjenja vrijednosti imovine. Ta se
imovina amortizira primjenom linearne metode temeljene na
oCekivanom korisnom vijeku upotrebe po sljedec¢im godisnjim

stopama:
Software 20%
Licence 20%

Metoda amortizacije i korisni vijek upotrebe se preispitu-
ju te prilagodavaju ako za to postoji potreba na svaki datum
izvjeStavanja.

Umanjenje vrijednosti nefinancijske imovine
Nadoknadivi iznos nekretnina i opreme i nematerijalne imo-
vine je njihova neto prodajna vrijednost ili vrijednost u upotrebi,
ovisno o tome koja je visa. U svrhu procjene umanjenja vrijednosti
imovine, pojedine kategorije imovine se grupiraju do najnize razi-
ne za koju je moguce utvrditi posebno odredive novcane tokove
(jedinice koje generiraju novac). Prilikom procjene vrijednosti u
upotrebi, oCekivani novcani tokovi se svode na sadasnju vrijednost
koristeci diskontnu stopu prije poreza koja odrazava trenutnu tr-
ZisSnu procjenu vremenske vrijednosti novca i rizike specificne za
pojedinu imovinu ili jedinicu koja generira novac. Nefinancijska
imovina koja je pretrpjela umanjenje vrijednosti predmetom je
procjene radi eventualnog ukidanja umanjenja vrijednosti na svaki
izvjeStajni datum. Gubitak od umanjenja vrijednosti ukida se ako
se promijene koriStene procjene odredivanja nadoknadivog iznosa
i to u mjeri u kojoj knjigovodstvena vrijednost imovine ne bi pre-
masivala knjigovodstvenu vrijednost koja bi se odredila, neto od
amortizacije, da gubitak od umanjenja vrijednosti nije bio priznat.

Obveze

Banka financijske obveze mjeri po amortiziranom trosku uz
iznimku one financijske imovine koja se mjeri po fer vrijednost u
racunu dobiti i gubitka.
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Teku¢i racuni i depoziti banaka
Ova pozicija obuhvaca devizne tekuce racune banaka, depozi-
te povidenju, oroCene depozite i posebne uloge banaka.

U izvjeStaju o financijskom polozaju se iskazuju u ugovorom
utvrdenoj svoti. Obveze u stranoj valuti iskazuju se u kunama po
ugovorenom tecaju vazec¢em na dan izvjeStavanja.

Kamate se ukljucuju urashod u vremenu u kojem nastaju.

Posudbe i podredene obveze

Posudbe na koje se plac¢a kamata i podredene obveze pocetno
se priznaju po fer vrijednosti umanjenoj za pripadajuce transakcij-
ske troSkove. Nakon pocetnog priznavanja uzete posudbe se mje-
re po amortiziranom trosku.

Tekuci racuni i depoziti klijenata

Ova pozicija obuhvaca: depozite po videnju klijenata, primlje-
ne oroCene depozite, ograniCene depozite, uzete kredite i posebne
uloge klijenata.

Ograniceni depoziti predstavljaju depozite koje klijenti polazu
radi placanja u inozemstvo koja Banka za njih obavlja, radi otva-
ranja akreditiva ili za kupnju sredstava za placanje u inozemstvo.

Obveze se iskazuju u IzvjeStaju o financijskom poloZaju u ugo-
vorom utvrdenoj svoti koja potjecCe iz poslovnih financijskih tran-
sakcija. Moguca povecanja obveza u odnosu na prvotne svote
mogu biti za pripisanu revalorizaciju i redovne kamate, ako je tako
ugovoreno.

Na depozite po videnju, primljene depozite i kredite kamate se
ukljucuju u rashode u vremenu u kojem nastaju.

Ostale obveze

U ovoj poziciji iskazuju se obveze za troskove osoblja, obveze za
poreze i doprinose, obveze iz raspodjele neto dobiti, obveze prema
dobavljacima, obveze po izdanim instrumentima placanja, obveze
po osnovu obustava iz placa osoblja, primljeni predujmovi, obveze
prema ovlastenim mjenjacima, rezerviranja za ostale tekuce obveze.

Izdaci koji su troskovi tekuceg razdoblja, a za placanje dospi-
jevaju u budu¢em obracunskom razdoblju, iskazuju se kao odgo-
deno placanje troskova na pasivnim vremenskim razgranicenjima.

Prihodi buduceg razdoblja koji su unaprijed naplaceniiskazuju
se na pasivnim vremenskim razgranicenjima kao nedospjeli obra-
Cunati prihodi.

Rezerviranja za obveze i troSkove

Rezerviranja se priznaju ako Banka ima sadasnju zakonsku ili
izvedenu obvezu kao posljedicu proslog dogadaja, ako je vjerojat-
no da ce biti potreban odljev resursa koji utjelovljuju ekonomske
koristi radi podmirivanja obveze te ako se iznos obveze moze po-
uzdano procijeniti.

Rezerviranja za obvezei troSkove odrzavaju se na razini za koju
Banka procjenjuje da je dostatna kako bi mogla apsorbirati mogu-
¢e gubitke. Uprava Banke odreduje dostatnost rezerviranja teme-
liem uvida u pojedine stavke, tekuc¢e gospodarske uvjete, rizicne
karakteristike odredenih kategorija transakcija, kao i u ostale re-
levantne cimbenike.

Dionicki kapital i rezerve

Dionicki kapital iskazan je u kunama po nominalnoj vrijedno-
sti. Iznosi placeni za otkup dionickog kapitala, ukljuCujuciiizravne
troSkove, priznaju se kao umanjenja kapitala i rezervii klasificiraju
kao vlastite dionice.

Rezultat poslovanja za godinu se prenosi u zadrzanu dobit. Di-
vidende se priznaju kao obveza u razdoblju kada se objavi njihova
isplata.

Sredstva kojima se upravlja u ime i za racun trecih
osoba

Banka upravlja sredstvima u ime i za racun pravnih osoba i
gradana. Navedena sredstva ne Cine dio imovine Banke vec su dio
mandatne bilance te su kao takva iskljucena iz bilance. Za pruze-
ne usluge temeljem poslova u ime i za racun tre¢ih osoba, Banka
ostvaruje naknadu.

Izvanbilancne stavke te preuzete i potencijalne obveze

U redovitom tijeku poslovanja, Banka ulazi u kreditne preu-
zete obveze koje se knjize u izvanbilancnoj evidenciji. Navedene
stavke uglavnom ukljuCuju garancije, akreditive te neiskoristene
okvirne kredite. Takve preuzete financijske obveze priznaju se u
bilanci Banke, ako i kada postanu plative.
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Zaiznose gubitaka koji su posebno identificirani po garancija-
ma, akreditivima i ostalim preuzetim obvezama koji se klasificira-
ju u rizicne skupine sukladno propisima Hrvatske narodne banke
i internim aktima Banke, stvaraju se rezerviranja za potencijalne
gubitke na teret prihoda obracunskog razdoblja.

Obveze za mirovine i ostale obveze nakon
umirovljenja

U tijeku redovnog poslovanja prilikom isplata placa Banka u
ime svojih zaposlenika koji su ¢lanovi obveznih mirovinskih fondo-
va obavlja redovita pla¢anja doprinosa sukladno zakonu. Obvezni
mirovinski doprinosi uplaceni u fondove iskazuju se kao dio troska
placa kada se obracunaju. Banka nema dodatni mirovinski plan te
stoga nema nikakvih drugih obveza u vezi s mirovinama zaposle-
nika. Nadalje, Banka nema obvezu osiguravanja bilo kojih drugih
primanja zaposlenika nakon njihova umirovljenja.

Planovi za bonuse

Obveze za bonuse zaposlenika priznaju se kao rezerviranja
troskova na temelju formalnog plana Banke, kada se na temelju
ranijih iskustava Uprave, moze realno oCekivati da ¢e bonusi biti
primljeni te kada se iznos bonusa moZe procijeniti prije objave fi-
nancijskih izvjeStaja. Obveze za planove za bonuse iskazuju se u
iznosima za koje se oCekuje da ¢e biti placeni nakon podmirenja.

Otpremnine za umirovljenje i jubilarne nagrade

Obvezaiotpremnine za umirovljenjeijubilarnih nagrada odre-
duju se koriStenjem metode projekcije kreditne jedinice u kojoj
svako razdoblje zaposlenja podrazumijeva ostvarivanje prava na
dodatnu jedinicu naknade i mjeri svaku jedinicu zasebno kako bi
seizraCunala konacna obveza. U ovoj je procjeni Uprava napravila
odredene aktuarske pretpostavke.

Najmovi - u primjeni do 1. sijeénja 2019.

Najmovi nekretnina kod kojih najmodavac u najvecoj mjeri
zadrzava sve rizike i koristi povezane s vlasnistvom nad imovinom
klasificiraju se kao operativni najmovi. Pla¢anja po osnovi poslov-
nognajma priznaju se kao troskovina linearnoj osnovi tijekom tra-
janjanajma i ukljucenisu u troSkove poslovanja.

Najmovi - u primjeni nakon 1. sijeénja 2019.
Najmovi se priznaju kao imovina s pravom uporabe i pripada-
juce obveze na datum od kojega Banka moZe poceti koristiti imo-

vinu u najmu. Imovina s pravom uporabe iskazuje se u izvjeStaju o
financijskom polozaju u okviru ,Nekretnina i opreme”, a obveze po
najmu iskazuju se u okviru“Ostalih obveza”.

Na datum pocetka najma, obveze po najmu mjere se u iznosu
koji je jednak sadasnjoj vrijednosti sljedecih plac¢anja najma za od-
nosnu imovinu s pravom uporabe tijekom razdoblja najma:

e fiksna pla¢anja (ukljucujuci placanja koja su u biti fiksna)

umanjena za primljene poticaje za najam;

« varijabilna pla¢anja najma koja ovise o indeksu ili stopi;

¢ iznosi za koje se oCekuje da ¢e ih Banka platiti na temelju

jamstava za ostatak vrijednosti;

e cijena izvrSenja mogucnosti kupnje ako je izvjesno da ce

Drustvo iskoristiti tu moguénost;
¢ placanje kazni za raskid najma ako razdoblje najma odra-
Zava da e Drustvo iskoristiti tu moguénost.

Pla¢anja najma diskontiraju se primjenom kamatne stope koja
je sadrzana u najmu, ako se ta stopa moze lako utvrditi, ili primje-
nom granicne kamatne stope zaduzivanja Banke.

Svako placanje najma rasporeduje se na obveze i financijske
rashode. Obveze po najmu naknadno se mjere primjenom meto-
de efektivne kamate. Knjigovodstvena vrijednost obveze ponovno
se mjeri kako bi odrazavala ponovnu ocjenu, izmjenu najma ili re-
vidirana plac¢anja koja su u biti fiksna.

Razdoblje najma je neopozivo razdoblje najma; razdoblja obu-
hvacena moguénostima produzenja i raskida najma ukljucuju seu
razdoblje najma samo ako jeizvjesno da se najam nece produziti ili
da se nece ukinuti.

Imovina s pravom uporabe pocetno se mjeri po trosku nabave
koji sadrzi sljedece:
e iznos poCetnog mjerenja obveze po najmu;
e pla¢anja najma provedena na datum ili prije datuma po-
Cetka najma, umanjena za primljene poticaje za najam;
e pocetneizravne troskove;
e troSkove obnove.

Imovina s pravom uporabe naknadno se mjeri po trosku naba-
ve umanjenom za akumuliranu amortizaciju i sve akumulirane gu-
bitke od umanjenja vrijednosti i uskladuje se za ponovno mjerenje
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obveze po najmu zbog ponovne ocjeneiliizmjena najma. Imovina
S pravom uporabe amortizira se tijekom vijeka trajanja imovine i
razdoblja najma na linearnoj osnovi, ovisno o tome koje razdoblje
je krace. Imovina s pravom uporabe amortizira se tijekom razdo-
bljanajma.

Pla¢anja povezana sa svim kratkorocnim najmovima i odrede-
nim najmovima cjelokupne imovine niske vrijednosti priznaju se
na linearnoj osnovi kao trosak u racunu dobiti i gubitka. Drustvo
primjenjuje izuzece za imovinu niske vrijednosti na osnovi poje-
dinacnog najma, odnosno za najmove kod kojih je imovina pred-
met podnajma, priznaje se imovina s pravom uporabe s odgova-
raju¢om obvezom po najmu; za sve ostale najmove imovine niske
vrijednosti, pla¢anja najma povezana s tim najmovima priznavat
Ce senalinearnojosnovi tijekom razdoblja najma. Kratkoro¢ninaj-
movi su najmovi s razdobljem najma od 12 mjeseciili kra¢im.

BILJESKA 4 - PROCJENE | PROSUDBE

Uprava radi procjene i donosi pretpostavke o neizvjesnim do-
gadajima, ukljucujuci procjene i pretpostavke o buduéim razdo-
bljima. Racunovodstvene pretpostavke i procjene se kontinuirano
procjenjuju i temelje se na povijesnim iskustvima i drugim faktori-
ma ukljucujuci ocekivanja o buduc¢im dogadajima za koje se vjeru-
je da suopravdana sukladno okolnostima, no nuzno predstavljaju
izvor neizvjesnosti. Proizasle racunovodstvene procjene su, po de-
finiciji, urijetkim sluajevima izjednacene sa stvarnim rezultatima.

Procjena gubitaka od umanjenja vrijednosti za kreditni por-
tfelj Banke je glavni izvor nesigurnosti u procjenama. Taj i ostali
izvori nesigurnosti u procjenama koji mogu prouzrociti veliki rizik
znacajnih izmjena knjigovodstvene vrijednosti imovine i obveza
u sljedecoj financijskoj godini, opisani su u nastavku. Znacajne
prosudbe ucinjene prilikom procjene odgovaraju¢e metodologije
utvrdivanja fer vrijednosti financijskih instrumenata koji se vred-
nuju po fer vrijednosti takoder su opisane u nastavku.

Gubici od umanjenja vrijednosti kredita i
predujmova

Banka najmanje kvartalno revidira portfelje kredita kao i poje-
dinacne kredite kako bi procijenila postojanje umanjenja vrijedno-
stiimovine. Prilikom odredivanja postojanja potrebe evidentiranja
gubitaka od umanjenja vrijednosti u racunu dobiti i gubitka, Ban-

ka prosuduje postoje li dostupni dokazi koji bi upucivali na mjerlji-
vo smanjenje vrijednosti u procijenjenim buduc¢im novcanim toko-
vima u kreditnom portfelju ili kod pojedinacnih kredita. Ti dokazi
mogu ukljucivati dostupne podatke o krSenju ugovornih odredbi,
kao Sto je neurednost u otplati kamate ili glavnice. Rukovodstvo
koristi procjene temeljene na povijesnom iskustvu o gubicima za
imovinu s obiljezjima kreditnog rizika i objektivnim dokazima za
umanjenje vrijednosti. Vise detalja 0 metodologiji ispravka vrijed-
nosti po kreditima i predujmovima , u skladu s MSFI-jem 9, objas-
njeno je u biljesci 34.2 Kreditni rizik.

Metodologija i pretpostavke koristene prilikom procjene izno-
sa i vremena buducih novcanih tokova su predmetom redovite
procjene kako bi se smanjila razlika izmedu procijenjenih i stvarnih
gubitaka.

Kvaliteta kreditnog portfelja Banke i adekvatnost povezanih
rezerviranja za loSe plasmane prvenstveno su pod utjecajem ma-
kroekonomskih kretanja. Nepredvideni razvoj gospodarskih uvje-
ta, prvenstveno onih povezanih s trziStem nekretnina, ne moze se
iskljuciti i moze imati znaCajan utjecaj na potrebu dodatnih rezer-
viranja za loSe plasmane. Nadalje, postoje nesigurnosti povezane
s buduc¢im ishodima i viemenu pravnih akcija koje je inicirala Ban-
ka s ciljem ostvarivanja naplate ovih kredita i predujmova.

Sazetak gubitaka od umanjenja na izlozenosti klijentima za-
jedno s bruto vrijednos¢u kredita i predujmova za koje je izvrse-
no umanjenje vrijednosti na pojedinacnoj osnovi (temeljeno na
obrascima pripremljenim za HNB koji do datuma ovih financijskih
izvjeStaja nisu revidirani) prikazani su u nastavku:
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31. prosinca 31. prosinca

Biljeska 2019. 2018.

Gubici od umanjenja vrijednosti kredita i predujmova klijentima 7(b) 331.240 693.958
Ostali gubici od umanjenja vrijednosti 1.447 4.890
Rezerviranja za izvanbilan¢nu kreditnu izlozenost 17 7.708 13.639
Ukupno gubici od umanjenja vrijednosti i rezerviranja 340.395 712.487
Bruto vrijednost pojedinacno ispravljene dospjele izloZzenosti 299.633 789.569

.~/

Umanjenje vrijednosti razine 2 temelji se na oCekivanim kreditnim
gubicima za koje se oCekuje da ¢e nastati tijekom Zzivotnog vijeka
imovine (klasificirana u rizicnu podskupinu A-2), osim ako nije bilo
znacajnog povecanja kreditnog rizika od pocetnog priznavanja, a
u tom se slucaju umanjenje vrijednosti se temelji na 12-mjesecnom
ocCekivanom kreditnom gubitku razine 1 (klasificirana u rizi¢nu pod-
skupinu A-1). Umanjenje vrijednosti na dan 31. prosinca 2019. godine
koje se procjenjuje na temelju skupine rizika A (podskupine A1 i A2)
iznosilo je 142,8 milijuna kuna (2018.:155,3 milijuna kuna) i izracuna-
va se na relevantnoj bilan¢noj i izvanbilancnoj izlozenosti. Na kraju
2019. godine ukupniiznos umanjenja vrijednosti razine 11 2 iznosio je
1,29% bruto izlozenosti (na kraju 2018.:1.63%).

U skladu s regulativom HNB-a, ukupno umanjenje vrijednosti za
izlozenosti klasificirane u podskupine A-11 A-2 u razdoblju do 31. pro-
sinca 2019. godine ne moze biti manje od 0,8% (2018.: 0,8%) iznosa
bruto izlozenosti u tim podskupinama rizika, osim za financijsku
imovinu mjerenu po fer vrijednosti u ostaloj sveobuhvatnoj dobiti.

Rezerviranja za sudske sporove pokrenute
protiv Banke

Banka priznaje rezerviranja kao rezultat sudskih sporova pokre-
nutih protiv Banke za koje je izvjesno da ¢e dovesti do odljeva sred-
stava kako bi se namirila potrazivanja od Banke i ako se iznosi mogu
pouzdano procijeniti. Rezerviranja su odredena temeljem profesio-
nalnog pravnog savjeta te Uprava smatra da nece nastati drugi zna-
cajni troskovi.

soe

Odredbe o konverziji CHF kredita i kredita u
kunama s valutnom klauzulom CHF-a u kredite
u eurima i kredite u kunama s valutnom
klauzulom EUR-a

Dana 30. rujna 2015. godine stupile su na snagu izmjene i dopu-
ne Zakona o zastiti potrosaca kojima je propisana obveza banaka
da svojim klijentima koji otplacuju kredite u CHF odnosno kunske
kredite s valutnom klauzulom vezanom uz CHF ponude moguc¢nost
konverzijeistih u kredite u EUR odnosno u kunske kredite svalutnom
klauzulom u EUR. Glavnice po tim kreditima u CHF i kunskim krediti-
ma s valutnom klauzulom vezanom uz CHF konvertirane su u kredite
u EUR odnosno u kunske kredite s valutnom klauzulom u EUR, i to
na bazitecaja kojijevazionadanisplate kredita. Kao posljedica nave-
denog, Banka je u2015. 12016. godini bila prisiljena otpisati znacajan
dio glavnice po tim kreditima.

U 2015. godini Banka je izdvojila rezerviranja u iznosu od 225.307
tisuca kuna za pokrice ocekivanog troska otpisa dijela glavnice u po-
stupku konverzije kredita u 2016. godini. Banka je u procesu izracuna
tih rezerviranja polazila od pretpostavke da ¢e 95% svih korisnika kre-
dita koji otplacuju kredite u CHF odnosno kunske kredite s valutnom
klauzulom vezanom uz CHF prihvatiti tu moguénost i svoje kredite
konvertirati u kredite u EUR odnosno u kunske kredite s valutnom
klauzulom u EUR.

Nadalje, za izracun potrebnih rezerviranja Banka je takoder uze-
la u obzir ocekivani iznos rezerviranja koje ¢e se moci otpustiti po
kreditima koji Ce biti predmetom opisane konverzije, a kao poslje-
dica manje izlozenosti i veCeg stupnja pokrivenosti instrumentima
osiguranja.
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S obzirom na mali broj preostalih nekonvertiranih kredita odo-
brenih u Svicarskim francima i beznacajni broj konverzija provedenih
u 2019. godini, Banka je izvrsila ponovnu procjenu preostalog iznosa
rezerviranja za konverziju kredita odobrenih u Svicarskim francima
te je zadrzala rezerviranja za pokrice oCekivanog troska otpisa dijela

glavnice u iznosu od 1.307 tisuca kuna. Detalji razvoja situacije ve-
zane za rezervacije protiv konverzije kredita u Svicarskim francima i
kredita u kunama vezanih za valutu Svicarskifranak u eure i kredite u
kunama vezane za euro detaljnije su objasnjeni u bilje3ci 38.

BILJESKA 5 - GOTOVINA | SREDSTVA KOD HRVATSKE NARODNE BANKE

31. prosinca 31. prosinca

2018.

2019.

Gotovina u blagajni 188.003 172.805
Stavke u postupku naplate - -
Ukupno gotovina 188.003 172.805
Tekuci racun kod Hrvatske narodne banke 1.670.923 1.208.264
Obvezna pri¢uva u kunama 662.954 524.580
Sredstva kod Hrvatske narodne banke 2.333.877 1.732.844
Ispravak vrijednosti za tekuce racune i obveznu pricuvu (760) (2.254)
Ukupno sredstva kod Hrvatske narodne banke 2.521.120 1.903.395
a) Kretanje umanjenja vrijednosti na gotovini i sredstvima kod HNB-a )

31. prosinca 31. prosinca

2019. 2018.

Stanje 31. prosinca 2.254 -
Ucinak usvajanja MSFl-ja g - 6171
Stanje 1. sijecnja 2.254 6.171
(Ukidanje) gubitaka od umanjenja vrijednosti (1.494) (3.917)
Stanje 31. prosinca 760 2.254

—

HNB propisuje bankama zahtjeve za izraCun obvezne rezerve koju
je potrebno deponirati kod HNB-a i drzati u obliku ostalih likvidnih
potrazivanja. Obvezna pricuva na dan 31. prosinca 2019. godine
iznosila je 12% (31. prosinca 2018.: 12%) na kunske i devizne depozite,
uzete posudbeiizdane duznicke vrijednosne papire. Od obracunatoga
deviznog dijela obvezne pricuve 75% ukljuCuje se u obracunati kunski
dio obvezne priCuve i izvrSava se u kunama. Preostalih 25% odrzava
se prosjecnim dnevnim stanjem likvidnih deviznih potrazivanja u

razdoblju odrzavanja na vlastitim deviznim racunima (Ciji najnizi
rejting prema standardizaciji medunarodnih agencija Standard &
Poor's i FitchRatings glasi: AA- odnosno prema agenciji Moody's:
Aa3), sredstava na vlastitim deviznim eurskim racunima za namiru
kod Hrvatske narodne banke (min 2%) i strane gotovine. Na dan 31.
prosinca 2019. godine postotak izdvajanja kunskog dijela obvezne
pricuve je 70%, dok za devizni dio iznosi 0%.
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(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 6 - PLASMANI | KREDITI DRUGIM BANKAMA

31. prosinca

31. prosinca

2019. 2018.
Tekudi rac¢uni kod drugih banaka
- denominirani u stranoj valuti 133.480 364.071
Krediti i oroceni depoziti kod drugih banaka
-denominirani u stranoj valuti 630.318 603.040
- denominirani u kunama 1.786 6.480
Ostala potraZivanja od banaka 4.321 6.096
Ispravak vrijednosti na plasmanima i kreditima drugim bankama (10) (1.504)
Ukupno plasmani i krediti drugim bankama 769.895 978.183

—

Plasmanii krediti drugim bankama ukljucuju obracunatu kamatu u iznosu od 101 tisuca kuna (31. prosinca 2018.: 185 tisuca kuna).

a) Kretanje umanjenja vrijednosti na plasmanima i zajmovima drugima bankama

AR
31. prosinca

2019.

31. prosinca
2018.

Stanje 31. prosinca 1.504 609
Uc¢inak usvajanja MSFI-ja 9 - 52
Stanje 1. sije¢nja 1.504 661
(Ukidanje)/povecanje ispravka vrijednosti (10) 843
Otpis (1.484) -
Stanje 31. prosinca 10 1.504
.~/
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BILJESKA 7 - KREDITI | PREDUJMOVI KLIJENTIMA

Analiza po primatelju

31. prosinca 31. prosinca

2019. 2018.

StanovniStvo i obrtnici 4.132.405 3.774.292
- kratkorocni 207187 200.439
-dugorocni 3.925.218 3.573.853
Pravne osobe i sli¢ne organizacije 2.677.124 2.825.830
- kratkorocni 702.514 1.001.497
- dugorocni 1.974.610 1.824.333
Ostali 314 16.224
- kratkorocni 537 321
-dugorocni 2.577 15.903
Bruto krediti i predujmovi klijentima 6.812.643 6.616.346
Gubici od umanjenja vrijednosti kredita i predujmova klijentima (331.240) (693.958)
Neto krediti i predujmovi klijentima 6.481.403 5.922.388
?;:52;- \L/J;’:Uc.l:j;;j,'(e’ ;;gzgzosti kao postotak od bruto kredita 4,86% 10,49%

—

Na dan 31. prosinca 2019. godine bruto kreditii predujmoviklijen-
tima ukljuCuju obracunatu kamatu u iznosu od 32.389 tisuca kuna
(31. prosinca 2018.: 59.710 tisuca kuna). Odgodene naknade u iznosu
0d14.828 tisuca kuna (31. prosinca 2018.:14.198 tisuca kuna) odbijaju
se od bruto iznosa kredita i predujmova klijentima.

a) Kretanja umanjenja vrijednosti kredita i predujmova klijentima

Umanjenje vrijednosti kredita i predujmova klijentima ukljucuju
umanjenje vrijednosti obracunate kamate na kredite i predujmove
klijentima u iznosu od 9.705 tisuca kuna (31. prosinca 2018.: 32.736
tisuca kuna).

Stanje 31. prosinca 693.958 846.205
Uc&inak usvajanja MSFl-ja 9 - 74.947
Stanje 1. sije€nja 693.958 921.152
Umanjenja vrijednosti kredita i predujmova klijentima priznata u racunu dobiti i gubitka 23.071 24.520
Otpisi (305.965) (12.381)
Prodana potraZivanja (89.294) (261.450)
TeCajne i ostale razlike 9.470 22.117
Stanje 31. prosinca 331.240 693.958
.~/

Iznosi prodanih potrazivanja u 2019. i 2018. godini odnose
se na vrijednosno uskladene kredite klijentima, a koji su prodani

druStvu koje se bavi otkupom potrazivanja i ostalim druStvima.
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Pregled kretanja umanjenja vrijednosti:

(Obracunata) Otpisi i Tecajne

Stanje 31. /Ukinuta prodana i ostale Stanje 31.
prosinca 2018. rezerviranja potrazivanja razlike prosinca 2019.

Ispravci vrijednosti Razine 3

Pravne osobe (412.431) 25.891 327.684 (2.734) (61.590)
Stanovnistvo (136.844) (50.793) 63.347 (6.736) (131.026)
(549.275) (24.902) 391.031 (9.470) (192.616)
Ispravci vrijednosti Razine 1i Razine 2
Pravne osobe (41.263) (13.988) - - (55.251)
Stanovnistvo (97.758) 18.832 - - (78.926)
(139.021) 4.844 - - (134.77)
Ostalo (5.662) (3.013) 4.228 - (4.447)
Ukupno umanjenje vrijednosti (693.958) (23.071) 395.259 (9.470) (331.240)
Biljeska 7(b) 27 7(b) 7(b) 7(b)

Stanje 31. Utjecaj Stanje1. (Obracunate) Otpisii Tecajne Stanje 31.

prosinca primjene sijeCnja /Ukinute prodana iostale prosinca
2017. MSFIl 9 2018. rezervacije potrazivanja razlike 2018.

Ispravci vrijednosti Razine 3

Pravne osobe (663.290) 4.835 (658.455) 17.044 245159  (16.179) (412.437)
Stanovnistvo (95.731) (46.306) (142.037) (11.985) 23.116 (5.938) (136.844)
(759.021) (41.471) (800.492) 5.059 268.275 (22.117) (549.275)
Ispravci vrijednosti Razine 1i Razine 2
Pravne osobe (39.956) 1.402 (38.554) (2.709) - - (41.263)
Stanovnistvo (37.601) (35.045) (72.646) (25.112) - - (97.758)
Banke - - - - - -
(77.557) (33.643) (111.200) (27.821) - - (139.021)
Ostala (9.627) 167 (9.460) (1.758) 5.556 - (5.662)
Ukupno
umanjenje (846.205) (74.947) (921.152) (24.520) 273.831 (22.117) (693.958)
vrijednosti
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DEVILER Razina 2 PEVAEE] POCI Ukupno

Umanjenje vrijednosti dan
e o . . 0.42 .59 4.9 - 93.9

1. sijeénja 2019. prema MSFI-ju 9 @ 6) (58.595) (554.937) (693.958)
Nova odobrenja (32.116) (6.705) - - (38.821)
Prijenos u Razinu1 (25.166) 21.218 3.948 - -
Prijenos u Razinu 2 4.892 (12.026) 7134 - -
Prijenos u Razinu 3 1168 5.794 (6.962) - -
(Obracun)/ukidanje rezerviranja 55.116 (7.331) (45.427) - 2.358
Prestanak priznavanja ili otplata ) ) 4302 ) 4.302
imovine ’ ’
Otpisi - - 395.258 - 395.258
Uskladenje tecajnih razlika - - (379) - (379)
Umanjenje vrijednosti na dan (76.532) (57.645) (197.063) - (331.240)
31. prosinca 2019.

DEVILER! PEVA] EW] REVALER] POCI Ukupno
Umanjenje vrijednosti na dan )
1. sijeénja 2018. prema MSFl-ju 9 (68.580) (42.620) (809.952) (921.152)
Nova odobrenja (40.909) (5.889) - - (46.798)
Prijenos u Razinu1 (34.061) 15.516 18.545 - -
Prijenos u Razinu 2 9.741 (22.458) 12717 - -
Prijenos u Razinu 3 1.306 5.449 (6.755) - -
(Obracun)/ukidanje rezerviranja 52.077 (8.593) (74,919) - (31.435)
Prestanak priznavanja ili otplata ) . 26.340 . 26.340
imovine ' ’
Otpisi - - 273.831 - 273.831
Uskladenja tecajnih razlika - - 5.256 - 5.256
Umanjenje vrijednosti na dan (80.426) (58.595) (554.937) - (693.958)

31. prosinca 2018.

U 2019. godini Banka je otpisala iznos od 395.528 tisuca kuna
koji uklju€uje iznos od 195.731 tisuca kuna koji je proizasao iz po-
stupka nagodbe s Agrokorom, iznos od 89.294 tisuc¢a kuna koji
je proiza3ao iz prodaje izlozenosti u statusu neispunjenja obve-

zaiiznos od 110.503 tisuca kuna koji je proizasao iz izloZzenosti
koje je Banka smatrala nenaplativim. Banka je u 2018. godini

otpisala 273.831tisucu kuna kao rezultat prodaje izloZenosti koje

je Banka smatrala nenaplativim.
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Sberbank d.d. godisnje izvjesée 2019.

BILJESKA 8 - FINANCIJSKA IMOVINA PO FER VRIJEDNOSTI U RACUNU DOBITI |
GUBITKA

Financijska imovina koja se drZe radi trgovanja

31. prosinca

2019.

31. prosinca

2018.

Drzavne obveznice Republike Hrvatske koje kotiraju na burzi 133.012 98.191
Derivativnifinancijski instrumenti — pozitivna fer vrijednost (biljeSka 16) 2.042 5.597
135.054 103.788

Financijska imovina koja se ne drzi radi trgovanja
Vlasnicke vrijednosnice 17.096 -
Duznicke vrijednosnice 69.586 -
86.682 -
Ukupno 221.736 103.788

Na dan 31. prosinca 2019. godine priznato je 86.682 tisuce kuna 5to se odnosi na ulaganja u Fortenova grupu koje je Banka stekla

tijekom 2019. godine kroz postupak nagodbe s Agrokorom.

BILJESKA 9 - FINANCIJSKA IMOVINA PO FER VRIJEDNOSTI U OSTALO)
SVEOBUHVATNO) IMOVINI

a) Analiza po vrijednosnicama

DuzZnicke vrijednosnice

31. prosinca
2019.

31. prosinca
2018.

Drzavne obveznice Republike Hrvatske koje kotiraju na burzi 790.385 534.428
790.385 534.428

Vlasnicke vrijednosnice
Ostale vlasnicke vrijednosnice koje ne kotiraju na burzi 141 141
141 141
790.526 534.569

Na dan 31. prosinca 2019. godine financijska imovina po fer vri-  tisuéa kuna). U 2019. godini umanjenje vrijednosti financijske
jednosti kroz ostalu sveobuhvatnu dobit uklju€uju obracunatu  imovine po FVOSD iznosilo je 676 tisuca kuna (31. prosinca 2018..:

kamatu u iznosu od 9.615 tisuca kuna (31. prosinca 2018.: 6.994  1.135 tisuca kuna).
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b) Vrijednosni papiri
zaloZeni kao sredstvo
osiguranja za posudbe sa

Knjigovodstvena
vrijednost

Vrijednosni papiri

zaloZeni kao sredstvo

financijskim osiguranjem
31. prosinca 2019.

posudbi

osiguranja

Datum dospijeca

Ministarstvo financija

HRRHMFO203EO 68.767 71.005 9. studenog 2022.
HRRHMFO203EO 24.265 25.055 18. veljace 2020.
HRRHMFO203A8 5.000 5.170 18. veljace 2020.
HRRHMFO217A8 27.450 28.894 24. studenog 2020.
HRRHMFO217A8 82.550 86.893 9. studenog 2022.
HRRHMFO227E9 7.443 9.098 28. svibnja 2020.
HRRHMFO23BA4 43.000 45.504 13. prosinca 2023.
258.475 271.619
31. prosinca 2018.
Ministarstvo financija
HRRHMFO203EO 68.536 74.945 9. studenog 2022.
HRRHMFO203EO 24183 26.445 18. veljace 2020.
HRRHMFO203A8 5.000 5.490 18. veljace 2020.
HRRHMFO217A8 27.450 29.305 24. studenog 2020.
HRRHMFO217A8 82.550 88.129 9. studenog 2022.
HRRHMFO227E9 7.418 9.408 28. svibnja 2020.
HRRHMFO23BA4 41.000 42122 13. prosinca 2023.
256.137 275.844
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BILJESKA 10 - NEKRETNINE, OPREMA | NEMATERIJALNA IMOVINA

a) Nekretnine i oprema

Nekretnine i oprema Imovina s pravom uporabe

Ulaganja
Racunalna utudu Imovinau Racunalna
oprema NamjeStaj imovinu  pripremi Zgrade oprema Vozila

Nabavna vrijednost

Stanje

1. sijecnja 2019. 15.042 52.451 10.177 39.491 5.392 - - - 122.553
Ucinak usvajanja MSFl-ja 16 - - - - - 89.397 207 1.125 90.729
Povecanja - - - - 9.324 11.763 (91) 518 21.514
Prodaje/otpisi (696) (663) (229) (18) - (9.667) (19) (11.292)
Prijenosi 21 6.699 215 1.146 (8.081) - - - -
Stanje

31. prosinca 2019. 14.367 58.487 10.163 40.619 6.635 91.493 116 1.624 223.504
Akumulirana amortizacija

Stanje 1. sijenja 2019. (5.108) (33.824) (5.790) (23.337) - - - - (68.060)
Trosak za godinu (479) (8.752) (747) (3.442) - (11.684) (33) (456) (25.587)
Prodaje/otpisi 641 658 228 18 - 1.066 - 19 2.630
Stanje _

31. prosinca 2019. (4.946) (41.918) (6.303)  (26.761) (10.618) (33) (437)  (91.016)
Neto knjigovodstvena vrijednost

Stanje ~ ~ _

1. sijecnja 2019. 9.934 18.627 4.387 16.154 5.392 53.887
Stanje 9.421 16.569  3.860  13.857 6.635  80.875 83 1187  132.488

31. prosinca 2019.

Nabavna vrijednost imovine u uporabi koja je bila potpuno  (na kraju 2018.: 42.1 milijuna kuna). Imovina u pripremi unutar ne-
amortizirana na kraju 2019. godine iznosila je 47,0 milijuna kuna  materijalne imovine odnosi se na softver u razvoju i kupnju licenci.
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Nekretnine i oprema

Racunalna Ulaganja u tudu Imovina u
oprema Namjestaj imovinu pripremi

Nabavna vrijednost

Stanje

1. sijecnja 2018. 14.461 50.692 10.135 38.727 5.147 119.162
Povecanja - - - - 5.162 5.162
Prodaje/otpisi - (1.567) (204) - - (1.771)
Prijenosi 581 3.326 246 764 (4.917) -
Stanje

31. prosinca 2018. 15.042 52.451 10.177 39.491 5.392 122.553
Akumulirana amortizacija

Stanje 1. sijecnja 2019. (4.276) (26.812) (5.331) (19.971) - (56.390)
Tro3ak za godinu (529) (8.271) (662) (3.365) - (12.829)
Ispravak vrijednosti za godinu (303) - - - - (303)
Prodaje/otpisi - 1.259 203 - - 1,462
Stanje

31. prosinca 2018. (5.108) (33.824) (5.790) (23.337) - (68.060)
Neto knjigovodstvena vrijednost

Stanje

1. sijeCnja 2018. 10.185 23,88 4.804 18.746 5.147 62.762
Stanje 9.934 18.627 4.387 16.153 5.392 54.493

31. prosinca 2018.

49



BiljeSke uz financijske izvjeStaje

Sberbank d.d. godisnje izvjesée 2019.

za godinu koja je zavrsila 31. prosinca 2019.
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b) Nematerijalna imovina

Nabavna vrijednost

Softver, licence i ostala
nematerijalna imovina

Nematerijalna imovina

Imovina
u pripremi

Stanje

1. sijecnja 2019. 102.335 28.697 131.032
Povecanja - 15.858 15.858
Prodaje/otpisi 16.851 (16.851) -
Stanje

31. prosinca 2019. 119.186 27.704 146.890
Akumulirana amortizacija

Stanje 1. sije¢nja 2019. (74.421) - (74.421)
TroSak za godinu (10.014) - (10.014)
Stanje _

31. prosinca 2019. (84.435) (84.435)
Neto knjigovodstvena vrijednost

Stanje

1. sijecnja 2019. 27.914 28.697 56.612
Stanje 34.750 27.704 62.455

31. prosinca 2019.

Nematerijalna imovina

Softver, licence i ostala Imovina

nematerijalna imovina u pripremi
Nabavna vrijednost
Stanje
1. sijecnja 2018. 91.147 35.912 127.059
Povecanja - 3.973 3.973
Prodaje/otpisi 11.188 (11.188) -
Stanje
31. prosinca 2018. 102.335 28.697 131.032
Akumulirana amortizacija
Stanje1. sijeCnja 2018. (66.164) - (66.164)
Trosak za godinu (8.256) - (8.256)
Ispravak vrijednosti za godinu - - -
Stanje _
31. prosinca 2018. (74.420) (74.420)
Neto knjigovodstvena vrijednost
Stanje
1. sijecnja 2018. 24.993 35.912 60.895
Stanje 27.914 28.697 56.612

31. prosinca 2018.
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BILJESKA 11 - OSTALA IMOVINA

31. prosinca 2019.

31. prosinca 2018.

Sredstva blokirana do odluke suda 6.920 9.219
Imovina preuzeta u zamjenu za nenaplacena potrazivanja 6.796 2.364
Unaprijed placeni troSkovi 4.45] 4313
Potrazivanja po pla¢enim predujmovima 2.369 2.452
Imovina od razmjene valuta izmedu banaka 519 199
PotraZivanja za PDV 8 7
Placeni predujmovi za najam - 538
Ostala imovina 5.647 3.899

26.710 22.991
Uman;enje vruednost|’|movme prvguzejte (565) (98)
u zamjenu za nenaplac¢ena potrazivanja

26.145 22.893

L W,

BILJESKA 12 - DEPOZITI BANAKA

Depoziti po videnju

31. prosinca 2019.

31. prosinca 2018.

- denominirani u kunama 14.727 20.438
- denominirani u stranoj valuti 1.836 27.642
16.563 48.080

Oroceni depoziti
- denominirani u kunama 120.051 20.015
- denominirani u stranoj valuti 1.008.858 766.117
1.128.909 786.132
Ukupno depoziti banaka 1.145.472 834.212

_ J

Depoziti banaka ukljucuju obracunatu kamatu u iznosu od 4.152 tisuce kuna (31. prosinca 2018.: 3.333 tisuca kuna).
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 13 - DEPOZITI KLIJENATA

31. prosinca 2019.

31. prosinca 2018.

Tekudi racuni i depoziti po videnju
StanovniStvo i obrtnici 1.314.296 953.076
Pravne osobe i sli¢ne organizacije 1.676.835 1.350.883
Investicijski fondovi 64.946 63.889
Drzava 6.846 467
Ostali 84.673 108.861
3.147.596 2.477.176
Oroceni depoziti
Stanovnistvo i obrtnici 2.920.369 2.791.374
Pravne osobe i slicne organizacije 785.089 689.457
Investicijski fondovi 459.769 322.986
Ostali 326.058 533.290
4.491.285 4.337.107
Ukupno depoziti klijenata 7.638.881 6.814.283
_ v,

Depoziti klijenata ukljucuju obracunatu kamatu u iznosu od 23.214 tisuce kuna (31. prosinca 2018.: 22.103 tisuca kuna).

BILJESKA 14 - POSUDBE

31. prosinca 2019.

31. prosinca 2018.

Strane banke
— u stranoj valuti 3.447 12.883
HBOR krediti 329.914 308.740
Domace banke
—ukunama 253.991 250.721
587.352 572.344
\_ J

Posudbe uklju€uju obracunatu kamatu u iznosu od 8.409 tisuce
kuna (31. prosinca 2018.: 5.201 tisuca kuna).

Uz posudbe iskazane u bilanci na dan 31. prosinca 2019. godi-
ne, nije bilo neiskoriStenih sredstava od Sberbank Europe AG niti

od Sberbank Rusija (2018.: neiskoriSteni dio sredstava od Sber-
bank Europe AG iznosio je 927 milijuna kuna, a nije bilo neiskori-
Stenih sredstava od Sberbank Rusija).
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1. sije€nja Novcani
2019. tok Tecajne razlike 31. prosinca 2019.
Kratkoro¢ne posudbe 3.504 ) - 3.502
Dugorocne posudbe 568.840 15.012 ) 583.850
Ukupno posudbe 572.344 15.010 (2) 587.352

1. sije€nja
2018.

Novcani
tok

Tecajne razlike

31. prosinca 2018.

Kratkorocne posudbe 463.050 (465.338) 5.792 3.504
Dugorocne posudbe 487.219 79.686 1.935 568.840
Ukupno posudbe 950.269 (385.652) 7.727 572.344

BILJESKA 15 - PODREDENE OBVEZE

Tijekom 2019. godine Banka je primila jedan neosigurani po-
dredeni zajam od SBEU, BeC u ukupnom iznosu od 7 milijuna EUR.
Glavnica s kamatnom stopom 3.31% godiSnje uve¢ana za tromje-
seCni EURIBOR dospijeva na naplatu tijekom 2029. godine. Ove su
obveze podredene svim ostalim obvezama Banke.

Tijekom 2018. godine Banka je primila dva neosigurana podre-
dena kredita od SBEU, BeC u ukupnom iznosu od 10 milijuna EUR.

1. sijenja
2019.

Glavnica s kamatnom stopom 3,53% godisnje uvecana za tromje-
secni EURIBOR dospijeva na naplatu tijekom 2026., dok glavnica
s kamatnom stopom 3,71% godisnje uvec¢anom za tromjesecni EU-
RIBOR dospijeva tijekom 2028. godine. Ove su obveze podredene
svim ostalim obvezama Banke.

Novcani
1{6]¢

Tecajne razlike

31. prosinca 2019.

Kratkorocne obveze -

Dugorocne obveze 148.432

53.237 (563) 201.106

Ukupno obveze 148.432

53.237 (563) 201.106

1. sije€nja
2018.

Novcani
tok

Tecajne razlike

31. prosinca 2018.

Kratkoro¢ne obveze -

Dugorocne obveze 75.163

72.342 927 148.432

Ukupno obveze 75.163

72.342 927 148.432
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 16 - FINANCIJSKE OBVEZE PO FER VRIJEDNOSTI
U RACUNU DOBITI | GUBITKA

31. prosinca 31. prosinca

2019. 2018.

Derivativni financijski instrumenti — negativna fer vrijednost 2.292 684

Banka koristi OTC valutne forwarde, OTC i ugradene valutne  ta zaStite sukladno MSFI-ju 9.
opcije. Valutni forwardi predstavljaju buduce obveze za kupnju Ugovoreniiznosi i fer vrijednosti derivativnih instrumenata su
stranih idomacih valuta. kako je navedeno u nastavku:

Niti jedan od tih instrumenata ne ispunjava uvjete instrumen-

Ugovorena vrijednost Ugovorena vrijednost Fer vrijednost Fer vrijednost
31. prosinca 2019. 31. prosinca 2018. 31. prosinca 2019. 31. prosinca 2018.

Imovina Obveze Imovina Obveze Imovina Obveze Imovina Obveze

Derivati koji se drze
radi trgovanja

Valutniforward 2.390.178 2.391.210  1.659.950 1.654.302 2.042 2.292 5.597 684
Fer vrijednost
derivata 2.042 2.292 5.597 684

Na kraju godine Banka je imala nenamirene valutne forwarde.  lutnoj klauzuli ukljucene u ugovore o kreditima s klijentima i ugovore
Osim toga, Banka je odvojila ugradene derivate u jednosmjernojva- 0 uzetim posudbama Banke, te ih vrednuje kao valutne opcije.

BILJESKA 17 - REZERVIRANJA ZA OBVEZE | TROSKOVE

31. prosinca 31. prosinca

2019. 2018.
Rezervacije za izvanbilancnu izloZenost kreditnom riziku 7.708 13.639
Izvanbilancna rezerviranja 7.708 13.639
Rezervacije za sudske sporove 37.707 15.899
Rezervacije za CHF konverziju (i) 1.124 1.307
Ukupno 46.539 30.845

i-ZaviSe detalja o CHF konverziji pogledati biljeSku 4 financijskih izvjeStaja, odlomak "Odredbe o konverziji CHF kredita i kredita u kuna-
ma s valutnom klauzulom CHF-a u kredite u eurima i kredite u kunama s valutnom klauzulom EUR-a."
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a) Promjene u rezerviranjima za izvanbilanénu izloZenost

kreditnom riziku osim garancija za dobro izvrSenje posla )
2019. 2018.

Stanje 31. prosinca 11.883 2.813
Ucinak usvajanja MSFl-ja 9 - 1.326
Stanje 1. sijecnja 11.883 4139
Na teret racuna dobiti i gubitka (biljeSka 27) 3.086 1.479
Rezerviranja iskoristena tijekom godine (biljeska 27) (9.333) (3.744)
Tecajne razlike 2 9
Stanje 31. prosinca 5.638 11.883

—

b) Promjene u rezerviranjima za garancije za dobro izvrSenje posla
Stanje 31. prosinca 1.756 3.343
Na teret racuna dobiti i gubitka (biljeSka 27) 1.890 690
Rezerviranja iskoristena tijekom godine (biljeska 27) (1.576) (2.277)
Stanje 31. prosinca 2.070 1.756

—

b) Promjene u rezerviranjima za sudske sporove —
Stanje 1. sije¢nja 15.899 8.969
Na teret racuna dobiti i gubitka (biljeSka 27) 21.808 6.930
Smanjenje rezerviranja za sudske sporove - -
Stanje 31. prosinca 37.707 15.899

~—

c) Promjene u rezerviranjima za CHF konverziju —
Stanje 1. sije¢nja 1.307 5.819
Na teret racuna dobiti i gubitka (biljeSka 27) - -
Smanjenje rezerviranja (biljeska 27) (181) (3.962)
IskoriStena rezerviranja za obavljene konverzije - (550)
Stanje 31. prosinca 1124 1.307

—

5
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BiljeSke uz financijske izvjeStaje

Sberbank d.d. godisnje izvjesée 2019.

za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 18 - OSTALE OBVEZE

a) Ostale obveze

31. prosinca

2019.

31. prosinca
2018.

Obveze za najam 83.497 -
Obveze prema klijentima u postupku namirenja 51.932 40.187
Obracunati administrativni troSkovi 22.604 23.853
Bonusi i otpremnine zaposlenika 9.076 8.688
Obracunati troskovi ulaganja 9.661 7734
Place 8.213 8.106
Iznosi uplaceni od strane kupaca nekretnina (projektno financiranje) 5.520 3.570
Obveze prema domacim dobavlja¢ima 4.978 7.491
Obveze za otplatu deviznih kredita 4.404 3.849
Rezerviranja za neiskoriStene godisnje odmore djelatnika 2.013 1.319
Obveze za PDV 266 961
Obveze za otplatu deviznih kredita 217 2.556
Obveze proizasle od razmjene valuta izmedu banaka i klijenata 199 679
Ostale obveze 12.438 6.847
215.018 115.840
b) Obveze za najam
Kratkorocni dio 55 -
Dugorocnidio 83.442 -
83.497 -
—
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c) Usklada duga

Obveze iz financijskih instrumenata odnose se na depozite banaka i klijenata, ostale posudbe i podredene obveze

Obveze iz

financijskih
instrumenata

Obveze za
GETEL]

Ukupan dug

Novac i novcani
ekvivalenti

Neto dug

Stanje 1. sijeénja 2018. (7.578.352) - (7.578.352) 2.431.170 (5.147.182)
Novéani tok (716.698) - (716.698) (76.510) (793.208)
Obracunate kamate (74.221) - (74.221) - (74.221)
zgﬁg{'e 31. prosinca (8.369.271) - (8.369.271) 2.354.660 (6.014.611)
kjﬂssliffj:‘ée prema - (90.729) (90.729) - (90.729)
Stanje 1. sije¢nja 2019. (8.369.271) (90.729) (8.460.000) 2.354.660 (6.105.340)
Novéani tok (1142.090) 13.862 (1128.228) 271.262 (856.966)
Obracunate kamate (61.450) (2.993) (64.443) - (64.443)
Novi ugovori o najmu - (3.637) (3.637) - (3.637)
ig;‘gle 31. prosinca (9.572.81) (83.497) (9.656.308) 2.625.922 (7.030.386)
BILJE§KA 19 - PRIHOD OD KAMATA
a) Analiza prema izvoru )
2019. 2018.
Stanovnistvo 238.227 228.990
Pravne osobe 74.405 72.298
Ostali 24.288 25.838
Banke 5.087 3.548
342.007 330.674

b) Analiza prema proizvodu

Krediti i predujmovi klijenata 326.260 315.792
Duznicki vrijednosni papiri po FVOSD 10.660 11.333
Zajmovi i potrazivanja od banaka 5.087 3.549
342.007 330.674

—
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 20 - RASHODI OD KAMATA

a) Analiza prema primatelju

2018.
Stanovnistvo 32.374 31.873
Banke 24.481 22.182
Pravne osobe 5.684 4.392
Ostali 9.042 6.950
71.581 65.397

—

b) Analiza prema proizvodu ()
2019. 2018.
Depoziti 58.862 53.507
Posudbe 7.749 8.963
Podredene obveze 4.970 2.927
71.581 65.397

—

BILJESKA 21 - PRIHOD | RASHOD OD NAKNADA | PROVIZIJA
a) Prihod od naknada i provizija )

Analiza prema izvoru

Stanovnistvo 55.436 49.391
Pravne osobe 31.503 30.088
Banke 1.090 1.239

88.029 80.718
Analiza prema proizvodu 2019. 2018.
Provizije po bezgotovinskim transakcijama platnog prometa 18.055 17.375
Gotovinske transakcije platnog prometa 14.339 13.482
Naknade po policama osiguranja 14.41 12.836
Provizije i naknade od kreditnih kartica 12.199 10.237
Naknade za vodenje racuna 10.764 9.100
Provizije od akreditiva, garancija i neiskoristenih kredita 4.792 4.442
Prodaja udjela u investicijskim fondovima 3.095 2.323
Naknade od overdraft racuna 2.623 2.696
Platni promet s inozemstvom 1.819 1.827
Ostale provizije i naknade 5.932 6.400

88.029 80.718

—
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b) Rashod od naknada i provizija )
Analiza prema primatelju 2019. 2018.

Banke 13.806 11.876
Pravne osobe 5.406 4.449
Agencija za domaci platni promet 5.415 5.106

24.627 21.431
Analiza prema proizvodu 2019. 2018.
Domaci platni promet 8.966 9.125
Zastita kreditnog rizika 2.640 2.692
Karti¢no poslovanje 6.113 4.582
Platni promet s inozemstvom 2.574 1.745
Ostalo 4.334 3.287

24.627 21.431

—

BILJESKA 22 - NETO DOBICI 1 GUBICI OD FINANCIJSKIH INSTRUMENATA PO FER
VRIJEDNOSTI U RACUNU DOBITI | GUBITKA, REZULTAT TRGOVANJA NA DEVIZNOM
TRZISTU | PROMJENE TECAJA PO POZICIJAMA MONETARNE IMOVINE | OBVEZA

Trgovanje valutama - spot transakcije 7.349 13.384
Neto dobici/(gubici) od promjene tecaja monetarne imovine i obveza 5.322 (5.502)
Neto dobici od valutnih derivativa 5.459 12.735
Rezultat trgovanja duznickim vrijednosnicama 8.770 (287)
Neto dobici od netrgujucih vrijednosnih papira po fer vrijednosti kroz racun dobiti i 8.354 )
gubitka
35.254 20.330
—
BILJESKA 23 - NETO DOBICI | GUBICI OD VRIJEDNOSNICA
NAMIJENJENIH ULAGANJU
()
2019. 2018.
Duznicke vrijednosnice po FVOSD - realizirana dobit 103 -
103 -
—
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BiljeSke uz financijske izvjeStaje
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BILJESKA 24 - OSTALI POSLOVNI PRIHODI | RASHODI

a) Ostali poslovni prihodi )
2019. 2018.

Prihodi od prodaje preuzete imovine 1.391 -
Naknade od povezanih drustava 429 435
Prestanak priznavanja obveza po neaktivnim racunima klijenata - 85
Ostali prihodi 1.461 6.854
13.280 7.374

—

b) Ostali poslovni rashodi — )
2019. 2018.

Rashodi od prodaje preuzete imovine 177 5.569
177 5.569

—

BILJE§KA 25 - ADMINISTRATIVNI TROSKOVI

()
2019. 2018.
Amortizacija (biljeSka 10) 35.601 21.085
Troskovi elektronicke obrade podataka (ukljucujuci savjetovanje i odrzavanje) 20.808 20.147
TroSkovi osiguranja Stednih uloga 15.959 14.417
TroSkovi marketinga i reprezentacije 14.390 13.054
Profesionalne usluge 11.035 9.978
TroSkovi materijala i usluga 7.666 7.637
Ostali troSkovi poslovnih prostora 6.740 6.693
TroSkovi operativhog najma za poslovne najmove 2.966 17.067
TroSkovi operativnog najma za opremu i namjestaj 295 334
Ostali troSkovi 9.950 15.617
125.410 126.029

—

Profesionalne usluge izmedu ostalog, ukljucuju naknadu za
usluge revizije, kao i dodatne nerevizijske usluge koje je revizor
pruzio Banci, a koje se odnose na kvartalne preglede izvjeStajnih

paketa koji se pripremaju za potrebe izvjeStavanja krajnjem vla-

sniku Banke.
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BILJESKA 26 - TROSKOVI OSOBLJA

()
2019. 2018.
Neto place 53.490 53.851
TroSkovi obveznih doprinosa za mirovinsko osiguranje 15.691 15.344
TroSkovi obveznih doprinosa za zdravstveno osiguranje 13.596 12.506
Porezi i prirezi 13.153 13.563
TroSkovi doprinosa za zaposljavanje 1.754 2m
Povecanje/(Otpustanje) rezerviranja za neiskoristene godisnje odmore 694 (424)
Ostali troSkovi osoblja 5.104 9.724
103.482 106.675
Na dan 31. prosinca 2019. godine Drustvo je imalo 484 zaposlenika (31. prosinca 2018.: 489). —
BILJESKA 27 - GUBICI OD UMANJENJA VRIJEDNOSTI | REZERVIRANJA
()
Biljeska 2019. 2018.
Rashodi
Krediti i predujmovi klijentima 7(b) 235.778 283.161
Obracunate kamate 7(b) 8.791 6.392
Ostala imovina 7(b) 3.896 4.428
248.465 293.981
Izvanbilan¢ne stavke 17 (a) 4,973 12.169
Rezerviranja za sudske sporove 17 (b) 21.808 6.080
Rezerviranja na plasmanima drugim bankama - 875
Ostali gubici od umanjenja vrijednosti i rezerviranja 12.295 6.171
287.541 319.276
Ukidanja temeljem naplate i ostala ukidanja
Krediti i predujmovi klijentima 7 (b) (220.685) (258.269)
Obracunate kamate 7 (b) (3.826) (8.522)
Ostala imovina 7 (b) (883) (2.670)
(225.394) (269.461)
|zvanbilan¢ne stavke 17 (a) (10.909) (6.021)
Rezerviranja za CHF konverziju (i) 17 () - (3.962)
Rezerviranja na plasmanima drugim bankama 16 (3.851)
Prihodi od naplacenih otpisanih plasmana (75) (1.181)
Rezerviranja za duznicke instrumente po FVOSD (459) (274)
Ostali gubici od umanjenja vrijednosti i rezerviranja (6.520) (3.937)
(243.241) (288.687)
Gubici od umanjenja vrijednosti i rezerviranja 44.300 30.589
-~ J

i -Zavise detalja o CHF konverziji pogledati biljesku 4 financijskih izvjeStaja, odlomak "Odredbe o konverziji CHF kredita i kredita u kunama

svalutnom klauzulom CHF-a u kredite u eurima i kredite u kunama s valutnom klauzulom EUR-a."
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BILJESKA 28 - POREZ NA DOBIT

a) Trosak poreza na dobit priznat u ra¢unu dobiti i gubitka )
2019. 2018.

Tekudi porez na dobit - -
Odgodeni porez na dobit 22.206 15.508
Porez na dobit za razdoblje 22.206 15.508

-~

b) Usklada raéunovodstvene dobiti i tro$ka poreza

na dobit na dan 31. prosinca 2019. )
2019. 2018.
Racunovodstvena dobit prije poreza 109.096 83.406
Porez na dobit 19.637 15.013
Ucinak porezno nepriznatih troSkova 1.963 546
Ucinak neoporezivog prihoda (96) (51)
Porez na dobit po stopi od 18% 21.504 15.508
Otpis odgodene porezne imovine vezano uz prenesene gubitke koji su istekli 702 -
Ukupni tro$ak poreza na dobit 22.206 15.508
Efektivna stopa poreza na dobit 20,35% 18,59%

-~

Iznos odgodene porezne imovine koji se odnosi na nei-
skoristeni porezni gubitak na dan 31. prosinca 2019. godine
iznosio je 34198 tisuca kuna. Datum isteka za iznos od 5.342
tisuée kuna je kraj 2020. godine, za iznos od 28.856 tisuéa
kuna je kraj 2022. godine.

c) Kretanja odgodene porezne imovine
Banka priznaje odgodenu poreznu imovinu na prene-
sene porezne gubitke, na porezno nepriznata rezerviranja

u racunu dobiti i gubitka iz prethodnih godina i iz tekuce
godine. Odgodena porezna imovina priznaje se i po nakna-
dama naplacenim u prethodnim godinama za koje je porez
na dobit pla¢en u gotovini, ali koje su podloZne odgodi kao
dio efektivne kamate, kao Sto su i povezane s prenesenim
neiskoristenim poreznim gubicima. Promjene u odgodenoj
poreznoj imovini su kako slijedi:
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Odgodeni Odgodeni
porezi na Nerealizirani porezni
promjenu fer Odgodeni Odgodeni gubici od prihod Ukupna
vrijednost porezi po porezi na financijskih (neiskoristeni  odgodena
FVOSD porezno  naknade po instrumenata preneseni porezna
vrijednosnih nepriznatim  odobrenim i preuzete porezni  imovina/
papira rezerviranjima kreditima imovine gubici) (obveze)
STANJE 1. SIJECNJA 2018. (3.326) 1.994 1.743 2.855 74.602 77.868
Odgodeni porezni prihod/ (rashod) _
priznat u racunu dobiti i gubitka 2.290 (13) (2.635) (15.151) (15.509)
Odgodeni porez na dobitke i gu-
bitke od promjene fer vrijednosti
financijske imovine po FVOSD, 571 _ _ _ _ 571
neto od realiziranih iznosa,
priznat u ostaloj sveobuhvatnoj
dobiti
Stanje 31. prosinca 2018. (2.755) 4.284 1.730 220 59.451 62.930
Odgodeni porezni prihod/ (rashod) _ 2 444 (139) 741 (25.253) (22.207)

priznat u racunu dobiti i gubitka

Odgodeni porez na dobitke i

gubitke od promjene fer vrijedno-

sti financijske imovine po FVOSD, (59) - - - - (59)
neto od realiziranih iznosa, priznat

u ostaloj sveobuhvatnoj dobiti

Stanje 31. prosinca 2019. (2.814) 6.728 1.591 961 34.198 40.664

BILJESKA 29 - DIONICKI KAPITAL | OSTALE REZERVE

Stanje na dan 31. prosinca 2019. Broj emitiranih  Ukupan dionicki
dionica kapital

Redovne dionice 0d 1.000 kuna po dionici 615.623 615.623
615.623

Stanje na dan 31. prosinca 2019. Broj emitiranih  Ukupan dionicki
dionica kapital

Redovne dionice 0d 1.000 kuna po dionici 615.623 615.623
615.623

Sve emitirane dionice su upisane i uplacene. Svaka registrirana redovna dionica nosi pravo na jedan glas po dionici.
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Struktura dionicara je kako slijedi: % vlasnistva
31. prosinca 31. prosinca
2019. 2018.
Sberbank Europe AG, Austria 100,00 100,00
100,00 100,00
a) Regulatorni kapital jenjene izlozenosti otvorene devizne pozicije valutnom riziku.
Stopa adekvatnosti kapitala izracunava se kao omjer jamstve- Regulatorni kapital i adekvatnost kapitala u skladu s odred-

nog kapitala i zbroja kreditnim rizikom ponderirane imovine, izlo-  bama HNB-a su kako slijedi:

zenosti trziSnim rizicima (valutni rizik) i operativhom riziku i proci-

31. prosinca

2019. 31. prosinca
(neredivirano) 2018.
Basel Ill Basel Ill
Temeljni kapital
Dionicki kapital 615.623 615.623
Premija na emitirane dionice 915.045 915.045
Zadrzana dobit/(preneseni gubici) — iskljuujuci dobit za razdoblje (440.922) (508.820)
Neto dobit/(gubitak) za godinu 86.771 67.898
Rezerve fer vrijednosti 12.824 12.554
Zakonske, statutarne i druge rezerve 20.31 20.31M
Odbici: (106.774) (128.275)
- Nematerijalna imovina (u ovu poziciju uklju¢ena su ulaganja u tudu imovinu
prikazana kao fiksna imovina u skladu s lokalnim regulatornim zahtjevima) (71.561) (68.185)
_lg)rg?zcl):;?; E;);?Z:qaeLThO:ai;]ﬁ|§:;ja ovisi o buducoj profitabilnostiine (34.198) (59.451)
-Vrijednosna uskladenja zbog zahtjeva za bonitetno vrednovanje (1.015) (639)
Ostala prijelazna uskladenja (nerealizirani dobici u porfelju po FVOSD) - -
Ukupno osnovni kapital 1.102.878 994.336
Podredene obveze koje se ukljucuju u izracun jamstvenog kapitala (ne ukljucuje kamatu) 200.827 148.352
Ukupni dopunski kapital 200.827 148.352
Ukupno regulatorni kapital 1.303.705 1.142.688
Stopa adekvatnosti kapitala prema propisima HNB-a
Rizikom ponderirana aktiva
Ukupno rizikom ponderirana aktiva i ostale rizine izlozenosti 6.564.032 5.824.186
Stopa adekvatnosti kapitala 19,84 19,62
—

Regulatorni kapitalni zahtjevi za Banku za 2019. i 2018. godinu temeljeni su na Basel Il standardima.
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c) Ostale rezerve

31. prosinca

31. prosinca

2019. 2018.
Zakonska rezerva 6.513 6.513
Statutarna rezerva 13.798 13.798
20.311 20.31

|

Zakonska rezerva

Zakonska rezerva predstavlja akumulirane transfere iz zadrzane
dobiti sukladno hrvatskom Zakonu o trgovackim drustvima, koji zahti-
jeva da se najmanje 5% neto dobiti Banke rasporedi u zakonsku rezervu
koja je neraspodjeljiva, sve dok ona ne dosegne 5% registriranog dionic-
kog kapitala. Zakonska rezerva se mozZe koristiti za pokrice gubitaka iz
ranijih godina, ako gubici nisu pokriveni iz dobiti tekuce godine ili ako
nema drugih raspolozivih rezervi.

BILJESKA 30 - REZERVA FER VRIJEDNOSTI

Rezerva fer vrijednosti predstavlja nerealizirane dobitke umanjene
za gubitke proiziSle iz promjene fer vrijednosti financijskih instrumena-
ta mjerene po fer vrijednosti u ostaloj sveobuhvatnoj dobiti, neto od
odgodenog poreza. Kada se financijska imovina mjerena po fer vrijed-

Statutarna rezerva

Statutarne rezerve predstavljaju akumulirane prijenose iz zadrza-
ne dobiti u skladu sa statutom Banke. Te rezerve su raspodjeljive nakon
odobrenja dionicara na Glavnoj skupstini.

nosti u ostaloj sveobuhvatnoj dobiti proda, naplatiili otudi na neki dru-
ginacin, kumulativni dobiciili gubici priznati u kapitalu se priznaju u ra-
Cunu dobitii gubitka osim vlasnickih ulaganja klasificirane kao FVOSD.

()

Biljeska 2019. 2018.
Stanje 31. prosinca 12.554 15.154
Bruto rezerva fer vrijednosti 15.310 18.480
Odgodeni porez (2.756) (3.326)
Ucinak usvajanja MSFl-ja 9 - 1.409
Stanje 1. sije€nja 12.554 16.563
Bruto rezerva fer vrijednosti 15.310 18.480
Odgodeni porez (2.756) (3.326)
Ispravak vrijednosti - 1.409
Neto dobitak/(gubitak) od promjene fer vrijednosti financijske imovine po FVOSD 891 (4.306)
Odgodeno porezno (tereCenje)/otpustanje na neto gubitke od 78) -
promjene fer vrijednosti financijske imovine po FVOSD
Neto (gub'it.a.k) od.prodaje financijske imovine po FVOSD — preneseno u (103) .
racun dobiti i gubitka
Odgodeni porezni prih‘od na neto dobitke prenesene na racun dob‘iti ~i gubitka 19 .
od prodaje financijske imovine po FVOSD — preneseno u racun dobiti i gubitka
Neto (trosak) ispravka vrijednosti priznat u racunu dobiti i gubitka (459) (274)
Bruto rezerva fer vrijednosti - promjena 788 (4.306)
Odgodeni porez — promjena (59) 571
Ispravak vrijednosti - promjena (459) (274)
Stanje 31. prosinca 12.824 12.554

—
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BILJESKA 31 - POTENCIJALNE | PREUZETE OBVEZE

a) Izvanbilanéna izloZenost bez ¢inidbenih garancija

31. prosinac 2019. REVALER Razina 2 Razina3 Ukupno
Platezne garancije 218.845 3.152 300 222.297
Akreditivi 3.557 - - 3.557
Neiskoristeni okvirni krediti 235.297 6.158 1.036 242.491

457.699 9.310 1.336 468.345
I:J:;e*arcgrirr];azzaa. vanbilancnu izloZenost 4.996 120 >22 >638
Ukupno rezerviranja (biljeska 17 (a)) 4.996 120 522 5.638

452.703 9.190 814 462.707
31. prosinac 2018. REVALER CEVA| EW] CEVALER] Ukupno
PlateZne garancije 192.650 18.821 300 21.771
Akreditivi 3.139 329 - 3.468
Neiskoristeni okvirni krediti 268.380 13.177 772 282.329

464.169 32.327 1.072 497.568
g:;;:f;:?;; vanbilancnu izloZenost 2293 6127 464 11884
Ukupno rezerviranja (biljeska 17 (a)) 5.293 6.127 464 11.884

458.876 26.200 608 485.684

b) Izvanbilanéna izloZenost - ¢inidbene garancije )

31. prosinca 31. prosinca

2019. 2018.
Cinidbene garancije 138.869 87155
138.869 87.155

Umanjeno za:
Rezervacije za vanbilancnu izloZenost 2.070 1.756
Ukupne rezervacije (biljeska 17 (a)) 2.070 1.756
136.799 85.399

~—
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c) Sudski postupci u tijeku

Banka je tuzena u viSe sudskih sporova te su za njih, na teme-
lju i prema savjetu pravnih strucnjaka, formirana rezerviranja u
financijskim izvjeStajima.

Udruga ,Potrosac” tuzila je 2012. godine ukupno osam hrvat-
skih banaka (medu njima i Sberbank d.d.), tvrdeci da potrosaci
koji su u razdoblju 2004.-2008. podizali kredite vezane uz CHF i)
nisu bili adekvatno informirani od strane banaka o svim rizicima
vezanim za takve kredite, kao i da su i) promjenjive kamatne sto-
pe primijenjene u tim ugovorima bile nezakonite. Dana 4. srpnja
2013. godine prvostupanjski sud u Zagrebu donio je odluku u ko-
rist Hrvatske udruge ,Potrosac”. Na temelju dokaza koje je Banka
predocila u prvotnom i u zalbenom postupku drugostupanjski Vi-
soki trgovacki sud je 4. srpnja 2014. godine u potpunosti odbacio
tuzbeni zahtjev protiv Sberbank d.d. U sljede¢em i oCekivanom
pravnom koraku Udruga ,Potrosac” je 22. kolovoza 2014. godine
predala zahtjev za reviziju Vrhovnom sudu protiv osam hrvatskih
banaka (ukljucujuci Sberbank d.d.), a Bankajes. rujna 2014. godi-
ne dostavila svoj odgovor na reviziju Vrhovnom sudu. Vrhovni sud
jeo.travnja 2015. godine odbacio navedenu reviziju i shodno tome
sviredovniiizvanredni pravnilijekovi suiscrpljenite su sve tvrdnje
i optuzbe protiv Sberbank d.d. odbacene.

Udruga ,Potrosac” podnijela je ustavnu tuzbu pred Ustavnim
sudom Republike Hrvatske protiv navedene presude Vrhovnog
suda. Dana 20. prosinca 2016. godine Ustavni sud Republike Hr-
vatske objavio je svoju odluku u postupku pokrenutom od strane
Udruge Potrosac protiv presude Vrhovnog suda Republike Hrvat-
ske u kojoj je djelomicno prihvatio tuzbu Udruge ,Potro3ac” i uki-
nuo presudu VVrhovnog suda Republike Hrvatske.

Predmet je vracen na odlucivanje pred Vrhovni sud koji je 3.
listopada 2017. godine donio odluku kojom je djelomicno ukinuo
raniju presudu Visokog trgovackog suda RH i vratio tom sudu

predmet na ponovno sudenje. Visoki trgovacki sud RH donio je
presudu koju je Banka zaprimila 20. srpnja 2018. godine, koja je
u korist hrvatske udruge ,Potrosac’, a kojom je potvrdena u bitno-
me prvostupanjska odluka Trgovackog suda u Zagrebu (prvostu-
panjska odluka iz 2013. godine) protiv 8 banaka.

Banka je podnijela reviziju protiv odluke Vrhovnog suda Re-
publike Hrvatske i ustavnu tuzbu Ustavnom sudu Republike Hr-
vatske protiv navedene presude. U listopadu 2018. godine udruga
JPotrosac” je podnijela reviziju protiv odluke o troSkovima postup-
ka, na koju je Banka odgovorila u prosincu 2018. godine. Banka je
primila odluku Vrhovnog suda Republike Hrvatske — sve revizije
(ukljuCujudi reviziju Sberbank d.d.) su odbijene. Ovaj postupak je
imao povoljan ishod za tuzenika, a odluka je primljena 24. rujna
2019. godine. Banka je dana 23. listopada 2019. godine protiv od-
luke Vrhovnog suda podnijela ustavnu tuzbu. Predmet je sada u
postupku pred Ustavnim sudom RH.

Kao posljedica navedene nepovoljne presude, broj novih tuzbi
retail klijenata — potrosaca protiv Sberbank d.d. vezano uz CHF
kredite se povecao.

Vrhovni sud je 10. ozujka 2020. godine donio Odluku u ta-
kozvanom oglednom postupku koji je pokrenut zbog pitanja
valjanosti sporazuma o konverziji kredita u Svicarskim francima.
Vrhovni sud proglasio je konverziju kredita u Svicarskim francima
valjanom te smatra da sporazumi o konverziji (ukljucujuci sve nji-
hove dodatke) imaju valjane pravne ucinke bez obzira na nistet-
nost odredbi o kamatnoj stopi ili valutnoj klauzuli u osnovnim
ugovorima o kreditu u Svicarskim francima. Ovom presudom Vr-
hovnog suda moze se smanjiti pritisak i znacajno ublaziti polozaj
Banke u pojedinacnim tuzbama koje su u tijeku u pogledu kon-
vertiranih kredita. U svim ostalim pojedinacnim sporovima koji
nisu obuhvaceni ovom presudom Vrhovnog suda, stavovi strana-
ka ostaju nepromijenjeni.
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BILJESKA 32 - NOVAC | EKVIVALENTI NOVCA

Novac i ekvivalenti novca sadrze sljedece stavke s izvornim rokom dospijeca krac¢im od 3 mjeseca:
A

31. prosinca 31. prosinca

Biljeska 2019. 2018.
Tekuéi racuni kod Hrvatske narodne banke 5 1.670.923 1.208.264
Gotovina u blagajni 5 188.003 172.805
Plasmani bankama — izvorno dospijece unutar 3 mjeseca 6 766.996 973.591
2.625.922 2.354.660

~—

Tekuciracuni kod Hrvatske narodne banke u biljeSci 5 na dan 31. prosinca 2019. godine i 31. prosinca 2018. godine ukljucuju
iznos obracunate kamate koji nije znacajan.

BILJESKA 33 - ANALIZA DOSPIJECA

Iznos ukupneimovineiukupnih obvezaanaliziranje prema preostalom dospijecu od datumaizvjeStavanja do ugovornog dospijeca.

31. prosinca 2019.

Bez
Preko1 ugovornog
Imovina godine  dospijeca
Gotovinai sredstva kod Hrvatske narodne banke 2.521.120 - - 2.521.120
Plasmani i krediti drugim bankama 769.895 - - 769.895
Krediti i predujmovi klijentima 1.647.916 4.833.487 - 6.481.403
Financijska imovina po fer vrijednosti u racunu dobiti i gubitka 153.351 68.385 - 221.736
Financijska imovina po FVOSD 127.602 662.924 - 790.526
Nekretnine i oprema - - 132.488 132.488
Nematerijalna imovina - - 62.455 62.455
Tekuéa porezna imovina - - - -
Odgodena porezna imovina - 40.664 - 40.664
Ostala imovina 19.436 - 6.709 26.145
Ukupno imovina 5.239.320 5.605.460 201.651 11.046.431
Obveze
Depoziti banaka 1.145.472 - - 1.145.472
Depoziti klijenata 6.728.224 910.657 - 7.638.881
Posudbe 126.228 461.124 - 587.352
Podredene obveze 156 200.950 - 201.106
Financijske obveze po fer vrijednosti u racunu dobiti i gubitka 2.292 - - 2.292
Rezerviranja za obveze i troskove 8.077 38.462 - 46.539
Ostale obveze 142.51 72.507 - 215.018
Ukupno obveze 8.152.960 1.683.700 - 9.836.660
Neuskladenost ro¢ne strukture (2.913.640) 3.921.760 201.651 1.209.771
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31. prosinca 2018.

Imovina

Bez
Preko1 ugovornog
godine  dospijeca

Gotovina i sredstva kod Hrvatske narodne banke 1.903.395 - - 1.903.395
Plasmani i krediti drugim bankama 978.183 - - 978.183
Krediti i predujmovi klijentima 1.566.770 4.355.618 - 5.922.388
Financijska imovina po fer vrijednosti u racunu dobiti i gubitka 103.788 - - 103.788
Financijska imovina po FVOSD 30.266 504.303 - 534.569
Nekretnine i oprema 40 - 54.493 54.493
Nematerijalna imovina - - 56.612 56.612
Odgodena porezna imovina - 62.930 - 62.930
Ostalaimovina 19.356 2.655 882 22.893
Ukupno imovina 4.601.798  4.925.506 111.947 9.639.251
Obveze

Depoziti banaka 834.212 - - 834.212
Depoziti klijenata 5.886.251 928.032 - 6.814.283
Posudbe 70.419 501.925 - 572.344
Podredene obveze 80 148.352 - 148.432
Financijske obveze po fer vrijednosti u racunu dobiti i gubitka 684 - - 684
Rezerviranja za obveze i troskove 12.609 18.236 - 30.845
Ostale obveze 115.840 - - 115.840
Ukupno obveze 6.920.095 1.596.545 - 8.516.640
Neuskladenost ro¢ne strukture (2.318.297) 3.328.961 111.947 1.122.61

BILJESKA 34 - UPRAVLJANJE RIZICIMA

Biljeska 34.1 - Uvod
U ovom dijelu dan je pregled sustava upravljanja rizicima u Ban-
ci, snaglaskom na:
e organizacijsku strukturu upravljanja rizicima
* izlozenost Banke najznacajnijim vrstama rizika
e uspostavljene metode i procesa koji se koriste za kontrolu
svake vrste rizika.

Najznacajnije vrste financijskih rizika kojima je Banka u svom
poslovanju izlozena su kreditni rizik, trzisni rizik, operativni rizik te
rizik likvidnosti.

Organizacijska struktura upravljanja rizicima
Na razini Banke uspostavljen je integrirani sustav upravljanja
rizicima:
¢ Nadzorni odbor je zaduzen za nadzor ukupnerizicne pozi-
cije Bankeidavanje suglasnosti Uprave za strategiju uprav-
ljanjarizicima i strukturu postupka utvrdivanja adekvatno-
stiinternog kapitala.

e Odbor zarizike priNadzornom odboru savjetuje Nadzorni
odbor o ¢jelokupnoj trenutacnojibuducoj sklonosti preuzi-
manjarizikaistrategiji te pomaze u nadziranju provedbe te
strategije od strane viseg rukovodstva, pri tom ne dovodeci
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u pitanje odgovornost Uprave i Nadzornog odbora u cjelo-
kupnom upravljanju rizicima i nadziranju.

Uprava je odgovorna za uspostavljanje nacela upravljanja
rizicima, te odobravanje strategije upravljanja rizicima te
politika za upravljanje rizicima.

Odbor za upravljanje rizicima je zaduZen za nadgledanje
i donoSenje odluka vezanih uz upravljanje rizicima u okviru
politika koje je odobrila Uprava. Odbor za upravljanje ri-
zicima podrzava €lana Uprave odgovornog za upravljanje
rizicima osiguravanjem opseznih informacija o trenutnoj
i potencijalnoj buducoj izlozenosti Banke rizicima kao i o
buducoj strategiji upravljanja rizicima i izvrsenju te o utvr-
divanju sklonosti preuzimanju rizika i toleranciji.

Odbor za upravljanje aktivom i pasivom je nadlezan za
donosenje odluka u segmentima upravljanja trzisnim rizi-
cima i rizikom likvidnosti u okviru politika koje je odobrila
Uprava. U podrudju upravljanja rizicima, Odbor za uprav-
ljanje aktivom i pasivom na temelju detaljnih analiza rizic-
ne pozicije Banke daje smjernice i preporuke za upravljanje
gore navedenim vrstama financijskih rizika.

Kreditni odbor je odgovoran za donosenje odluka za sve
poslovne segmente osim gradana u procesu odobravanja
kredita u okviru svojih ovlastenja.

Odbor ,3 para ociju” odgovoranje zadonosenje odluka, u okvi-
ru svojih ovlastenja, u procesu odobravanja novih plasmana.

Odbor za upravljanje problemati¢nim plasmanima od-
govoran je za donoSenje odluka vezanih uz problematicnei
potencijalno problemati¢ne plasmane/imovinu.

Odobravanje rizika (organizacijske jedinice Odobravanje
rizika gradanima i Odobravanje rizika pravnim osobama)
odgovorno je za donosenje odluka u okviru svojih ovlaste-
njaipracenje boniteta klijenta te njegove rizi¢ne pozicije.

Restrukturiranje rizika odgovorno je za upravljanje pro-
blematicnim plasmanima te njihovo pracenje.

* Odjel Strateskog upravljanja rizicima zaduzen je za
razvoj i implementaciju alata za identificiranje i mjerenje
rizika, te propisivanje procedura i politika kojima se odre-
duju za Banku prihvatljive granice razina rizika. Ovi odjeli
odgovorni su za izvjeStavanje o upravljanju rizicima Upra-
ve, Nadzornog odbora, Odbora za rizike, Odbora za uprav-
ljanje rizicima, Odbora za upravljanje aktivom i pasivom te
Hrvatske narodne banke.

« Interna revizija je odgovorna za redovnu reviziju svih pro-
cesa upravljanja rizicima u Banci.

 Svi drugi odjeli u Banci su odgovorni za upravljanje izlo-
Zenostirizicima u okviru procedura i politika koje propisuje
odjel StrateSkog upravljanja rizicima te ih odobrava Upra-
va, te za implementaciju odluka i preporuka koje donose
Nadzorni odbor, Odbor za rizike, Odbor za upravljanje ri-
zicima, Odbor za upravljanje aktivom i pasivom, Kreditni
odboriOdbor za upravljanje problematicnim plasmanima.

Organizacijske jedinice Integrirano upravljanje rizicima, Uprav-
ljanje kreditnim rizicima, Upravljanje trziSnim rizicima i Upravljanje
operativnim rizicima, Odobravanje rizika i Restrukturiranje rizika su
u nadleznosti ¢lana Uprave zaduzenog za upravljanje rizicima.

Odgovornosti svakog odjela i odbora u Banci definirane su na
temelju principa jasnog razgranicenja nadleznosti do razine Uprave
i najvece moguce transparentnosti.

Biljeska 34.2 - Kreditni rizik

Banka je izlozena kreditnom riziku kroz aktivnosti kreditiranja i
investiranja.

Rizik nastanka statusa neispunjavanja obveza drugih strana se
kontinuirano prati. Kako bi upravljala razinom kreditnog rizika Ban-
ka posluje s klijentima dobrog i prihvatljivog boniteta, a kada je pri-
mjereno traze se instrumenti osiguranja.

Izlozenost Banke kreditnom riziku prvenstveno proizlazi iz kre-
dita i predujmova klijentima. Iznos kreditne izlozenosti predstavlja
knjigovodstvena vrijednost imovine u izvjestaju o financijskom po-
lozaju. Uz to, Bankajeizlozenaikreditnom riziku po izvanbilancnim
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stavkama, kroz obveze po neiskoristenim kreditima i izdanim ga-
rancijama (biljeSka 31a — Potencijalne i preuzete obveze).

IzloZzenoSc¢u kreditnom riziku upravlja se u skladu s politikama
Banke. Kreditna izlozenost po portfeljima i pojedinim grupama re-
dovno se prati u skladu s postavljenim limitima. O prekoracenjima
se izvjeStavaju odgovarajuca tijela i ovlastene osobe Banke koje ih
mogu odobriti. Svako znacajnije povecanje kreditne izloZenosti
odobravaju ovlastene osobe.

Kreditni rizik se kontinuirano prati i 0 njemu se izvjeStava te se
time omogucuje rano prepoznavanje umanjenja vrijednosti u kre-
ditnom portfelju. Odjel Odobravanja rizika prati promjene u kredit-
noj sposobnosti pojedinih klijenata i njihovoj kreditnoj izlozenosti
te revidira potrebu za pomnijim pracenjem klijenta ili eventualnim
umanjenjem vrijednosti. Interni rating sustavi se kontinuirano kori-
ste u svakodnevnom poslovanju za odredivanje klijentove kreditne
sposobnosti kao jednog od kriterija za donoSenje odluke o riziku te
pripracenju portfelja.

Banka kontinuirano primjenjuje razborite metode i modele u
procesu procjene kreditnih rizika.

Mjerenje rizika
Mjerenje oCekivanog kreditnog gubitka, pregled nacela ECL-a

Ocekivani kreditni gubici (ECL) temelje se na oCekivanim gubici-
ma za koje se oekuje da ¢e nastati tijekom zivotnog vijeka imovine
(gjelozivotni oCekivani kreditni gubitak ili LTECL), osim ako nije bilo
znacajnog porasta kreditnog rizika od inicijalnog priznavanja, u ko-
jemslucaju se gubitak temelji na12- mjesecnom oCekivanom kredit-
nom gubitku (12mECL) kako je opisano u biljesci2.6.2.

12mECL je dio LTECL koji predstavljaju ECL-ove koji proizlaze iz
moguceg statusa neispunjavanja obveza na financijskom instru-
mentu u roku od 12 mjeseci nakon datuma izvjeStavanja.

LTECL i12mECL se racunaju na pojedinacnoj osnovi ili na kolek-
tivnoj osnovi, ovisno o prirodi portfelja financijskih instrumenata.

Banka je uspostavila politiku za provodenje procjene, na kraju
svakog izvjeStajnog razdoblja, o tome je li se kreditni rizik financij-
skog instrumenta znatno povecao od pocetnog priznavanja, uzi-

majudi uobzir promjenu rizika od neispunjavanja obveza koje se jav-
ljaju tijekom preostalog zivotnog vijeka financijskog instrumenta.

Razvijeni su novi modeli MSFI-ja 9, gdje je za Retail model oda-
brani pristup bio izgradnja modela koji se temelje na pristupu mi-
gracijskih matrica, dok je Non-Retail model temeljen na prilagode-
nim IRB modelima.

Crupa se odlucila na centralizirani pristup u pogledu provedbe
MSFI-ja 9, Sto znaci da su novi modelirazvijeni sukladno uskladenim
politikama i procesima na temelju podataka lokalnih zemalja.

Na temelju navedenog procesa, Banka grupira svoje kredite u
razinu1, razinu 2, razinu 3 i POCI, kako je opisano u nastavku:

1) Razina 1 — financijski instrumenti bez znacajnog porasta
kreditnog rizika, za koji se izraCunava 12-mjesecni oCekiva-
ni kreditni gubici (12m ECL);

2) Razina 2 —financijski instrumenti s znacajnim povecanjem
kreditnog rizika, koji nisu u statusu neispunjavanja obveza
i za koje se oCekivani kreditni gubiciizracunavaju temeljem
cjelozivotnog ECL-a (LECL);

Kriteriji za klasifikaciju u razinu 2:

e Znacajno povecanje kreditnog rizika (SICR)
e Oznaka za Forbearance (FB) mjeru
 Status pracenja (monitoring) rizika

» Danikasnjenja: 30+ (dana)

Ako jeispunjen bilo koji od navedenih kriterija, imovina se treba
kategorizirati u razinu 2.

Znacajno povecanje kreditnog rizika (SICR) se temelji na vrijed-
nostima praga za promjenu rejtinga. Pogorsanje internog rejtinga
za 7 i viSe stupnjeva (u odnosu na inicijalni rejting) smatra se SICR
faktorom koji se koristi u procesu definiranja razine.

3) Razina 3 —za koje se oCekivani kreditni gubiciizracunavaju

temeljem cjelozivotnog ECL-a (LECL).

Za pravne osobe status neispunjavanja obveza (default sta-
tus, razina 3) se primjenjuje na razini klijenta. Ukoliko je
pokazatelj defaulta nastupio za pojedinu izloZzenost, sve
izlozenostiklijenta smatraju se u defaultu. Aktivirani poka-
zatelj defaulta podrazumijeva default duznika i svih njego-
vih obveza prema Banci te dodjeljivanje rejting ocjene 26.
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BiljeSke uz financijske izvjeStaje
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(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Zafizicke osobe status neispunjavanja obveza (default sta-
tus, razina 3) primjenjuje se na osnovi tzv. Pulling efekta.
Ako je minimalno 20% izlozenosti klijenta oznaceno kao
default, klijentu ¢e biti dodijeljen rejting 26 a svim njego-
vim izlozenostima pokazatelj razine 3. U suprotnom, kli-
jentu Ce biti dodijeljen rejting 1-25, a pojedinim izloZenosti-
ma pokazateljrazine 3.

4) POCI imovina — prilikom pocetnog priznavanja ne podli-
jeze konceptu klasificiranja po razinama i isti su definirani
kao POCI.

Komponente mjerenja kreditnog rizika

Izlozenost duznika kreditnom riziku moze se podijeliti na dvije
komponente — oCekivani gubitak (EL), koji bi trebao biti pokriven
izraCunatim troskovima rizika i neocekivanim gubitkom (UL), koji
se nadoknaduje kapitalom. EL je iznos izlozenosti korisniku kredita
koji se moze oCekivati da ¢e izgubiti tijekom 12-mjesecnog razdo-
blja. UL se izracunava kao volatilnost gubitka oko ocekivanog gu-
bitka. Ocekivani gubitak moze se dodatno podijeliti na sljedece tri
komponente:

EL=PDXxLGD xEAD

Ove tri komponente definiraju se na sljedeci nacin:

Vjerojatnost neispunjavanja obveza (PD) dodijeljena je odre-
denom korisniku kredita i definira se kao vjerojatnost da korisnik
kredita ne¢e podmiriti svoje obveze u roku od jedne godine. Vjero-
jatnost nastanka statusa neispunjavanja obveza koristi se kao pro-
cjena vjerojatnosti da e izloZenost ostvariti odredeni gubitak, na
nacin odreden LGD vrijednos¢u kroz unaprijed odredeno vremensko
razdoblje. PD parametri su razvijeni na temelju internih modela (ko-
ristene pretpostavke Markovljevih lanaca). Procjena PD-a temelji se
na prikupljenim povijesnim podacima. Kod inicijalne procjene pa-
rametara MSFI-ja 9, Banka je dostavila snimke portfelja u vremen-
skom okviru od nekoliko godina (minimalni vremenski okvir po-
stavljen je 3 godine povijesnih podataka), kao i datume za dogadaje
statusa neispunjenja obveza (defaulta) koji se javljaju u vremenskim
okvirima snimke portfelja.

KoriStenje ekspertno procijenjenih PD vrijednosti moguce je u
slucaju kada su rezultati PD modeliranja iskrivijeni (preniski ili ne-

razumno visoki) zbog manjka (ili nedostatnih) podataka u mode-
liranju. U tom slucaju, ekspertno definirana vrijednost mora Dbiti
odobrena od strane RiCo-a i dokumentirana za reviziju. Ekspertna
procjena mora ukljuciti komparativne referentne vrijednosti na te-
melju skupine ,peer” grupa i/ili javno dostupnih podataka unutar 12
mjeseci u buducnosti za vrijeme trajanja proizvoda.

U modelima ECL-a Banka se oslanja na Sirok spektar informacija
koje gledaju u budu¢nost, gospodarskim informacijama, kao sto su:

¢ RastBDP-a

e Stope nezaposlenosti

o CPI

¢ Maloprodaja

Ulazni podaciimodeli koriSteni za izracun ECL-a ne mogu uvijek
odrazavati sve karakteristike trziSta na dan financijskih izvjeStaja.
Kako bi se to odrazilo, kvalitativne prilagodbe ili preklapanja po-
vremeno se rade kao privremene prilagodbe kada su takve razlike
znacajne.

Provjera valjanosti PD-a i povratno testiranje obavljaju se redo-
vito, jednom godisnje na temelju unaprijed definiranih rasporeda s
rokovima i odgovornostima.

* Gubitak temeljem neispunjavanja obveza (LGD) pred-
stavlja procjenu stvarnih gubitaka za koje bi se oCekivalo
da ¢e se pojaviti na financijskom instrument uslijed neis-
punjavanja obveza iskazano u postotku. Banka ne smatra
da e se dogoditi gubitak od 100% iznosa izloZzenosti zbog
sredstva osiguranja koji se mogu preuzetiili se povrat moze
ostvariti iz drugih prihoda; zato je stvarni gubitak uzroko-
van neispunjenjem obveza manji od ukupne izloZenosti
banke korisnika kredita. Nadalje, LGD je formuliran kao
funkcija vrste sredstava osiguranja koji se koristi za osigu-
ravanje izlozenosti te se temelji na internim modelima.

* lzloZenost u trenutku neispunjavanja obveza (EAD) je
jednaka izloZenosti koju Banka ocekuje da e biti u trenut-
ku neispunjavanja obveza. Utvrduje se specificnim metri-
kama vezanim uz sami aranZzman financiranja, npr. oceki-
vane stope povlacenja sredstava po odobrenim kreditnim
linijjama i oCekivani ucinak svodenja na trzisne vrijednosti
za derivativne ugovore. EAD tijekom vijeka trajanja instru-
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menta se odreduje uzimajuci u obzir ocekivane promjene u
buduc¢im razdobljima, temeljeno na otplatnim planovima.
Za neiskoristene izvanbilancne izlozenosti, pretpostavlja
se cjelokupna iskoristenost (CCF od 100%) u skladu s oCe-
kivanjima HNB-a.

Segmenti i grupiranje homogenih izloZenosti
Segmenti pravnih osoba

Kako bi se utvrdilo vrijednosno uskladenje na razini portfelja u
razini1irazini 2 za segmente korporativnih klijenta, MSP-ove, finan-
cijskin institucija (FI) i drzave, Banka prepoznaje homogene grupe
klijenata ovisno o klasi rejtinga. U skladu s rejting sustavom ocjenji-
vanja, Banka primjenjuje odgovarajuci postotak vjerojatnosti neis-
punjavanja obveza (PD) na svakoj rejting ocjeni.

Kao drugi parametar u izracunu vrijednosnog uskladenja na ra-
zini portfelja, ovisno o segmentu, Banka primjenjuje postotak LGD-
a (gubitak na temelju statusa neispunjenja obveza) tj. vjerojatnost
iznosa gubitka u slucaju stjecanja statusa neispunjavanja obveza.

Segment fizi¢kih osoba i mikro klijenata

Kako bi se utvrdilo vrijednosno uskladenje na razini portfelja u
razini1i razini 2 za Retail segment (fizicke osobe i mikro klijenti),
Banka prepoznaje homogenu skupinu klijenata, ovisno o danima
kasnjenja (,vremenskim razredima”), a za svaki vremenski razred
primjenjuje se odgovarajuci postotak vjerojatnosti neispunjavanja
obveza (PD).

Kao drugi parametar u izracunu vrijednosnog uskladenja na
osnovi portfelja za mikro segment i segment fizickih osoba, Banka
prepoznaje postotak LGD-a (gubitak na temelju neispunjenja obve-
za), odnosno vjerojatnostiznosa gubitka u slucaju stjecanja statusa
neispunjavanja obveza.

Prilikom procjene skupnog umanjenja vrijednosti za imovinu u
razini 3 ili prilikom izraCunavanja oCekivanih kreditnih gubitaka za

imovinu u razini 1ili 2, izlozenosti se trebaju grupirati na temelju
,Skupina homogenih izlozenosti”.

Kriteriji za grupiranje koje Banka uzima u obzir:

* PD sekoristi za:

o klijente pravnih osoba na razini segmenta (korporativni
klijenti, MSP, Flidrzava)iinterne rejting ocjene (1-25)

o mikro klijenti na razini DPD grupe (vremenskih razreda)

o fizicke osobe naraziniproizvodainarazini DPD grupe (vre-
menskih razreda)

¢ LGD pretpostavke:

0 osigurani dio izlozenosti izracunat na temelju vrste sred-
stava osiguranja za trgovacka druStva, MSD, projektno fi-
nanciranje, mikro te stanovnistvo

0 neosiguranidio izlozenostiizracunat na temelju vrste pro-
izvoda za Retail-Pl klijente (kao za PD), a na razini segmen-
ta za trgovacka drustva, MSD te mikro klijente

o regulatorni LGD koristi se za segmente financijske institu-
cijeidrzava

Otpisi

Izlozenosti se otpisuju djelomicno ili u cijelosti kada nema ra-
zumnih ocCekivanja za naplatu. Razumna ocekivanja za naplatu
temelje se na sljede¢im pokazateljima: status sredstava osiguranja,
status procesa prisilne naplate, status duznika (za duznike u proce-
su likvidacije ili stecaja), dani kasnjenja. Ako je iznos koji je potrebno
otpisati ve¢i od akumuliranih ispravaka vrijednosti, ispravci vrijed-
nosti se uvecavaju za tu razliku, a zatim se bruto iznos potrazivanja
otpisuje na teret ispravaka vrijednosti. Slucaju kada se naknadno
dio kredita ipak naplati takva naplata umanjuje troskove ispravaka
vrijednosti.
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PREGLED PORTFELJA - KREDITNI RIZIK
Maksimalna izloZzenost kreditnom riziku

Biljeske
Tekuéi racuni kod Hrvatske narodne banke i kod drugih banaka 5,6 1.804.403 1.571.214
Obvezna pricuva kod Hrvatske narodne banke 5 662.194 523.447
Plasmani i krediti drugim bankama 6 636.415 614113
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka
- Duznicki vrijednosni papiri 8 219.695 98.191
- Derivativni financijski instrumenti 8 2.042 5.597
Krediti i predujmovi klijentima 7(a) 6.481.405 5.922.388
Financijska imovina po FVOSD 9 790.526 534.569
U.kup'na izlozenost kreditnom riziku koja se odnosi na 10.596.680 9.269.519
bilanéne stavke
IzloZenost kreditnom riziku koja se odnosi na izvanbilancne stavke je sljedeca:
Financijske garancije 31(a) 222.297 211.771
Garancije za dobro izvrSenje 31(b) 138.869 87.155
Akreditivi 31(a) 3.557 3.468
Neiskoristeni krediti 31(a) 242 .491 282.329
.Ukupn.a |zl?zenost kreditnom riziku koja se odnosi na 607.214 584.723
izvanbilanéne stavke
Ukupna izloZenost kreditnom riziku 11.203.893 9.854.242
-~

Gornja tablica predstavlja maksimalnu direktnu kreditnu izloze-
nost Banke na dan 31. prosinca 2019. godine i 31. prosinca 2018. godi-
ne, prije uzimanja u obzir sredstva osiguranja ili nekog drugog obli-
ka kreditnog osiguranja. Za imovinu, iznosi izlozenosti koji su gore
prikazani temelje se na neto vrijednosti, na nacin kako su iskazaniu
izvjeStaju o financijskom polozaju. Kao 5to je gore prikazano, 57,85%
ukupne maksimalne izlozenosti proizlaziiz kredita i predujmova kli-
jentima (2018.: 60,10%), dok se 5,68% odnosi na plasmane i kredite
drugim bankama (2018.: 6,25%).

Koncentracija kreditnog rizika

Koncentracija kreditnog rizika prati se po klijentima/drugim
ugovornim stranama/grupi povezanih osoba, geografskim podruc-
jimaigranama industrije.

Koncentracija kreditnog rizika po klijentu
Promatrajuci iznos kredita i predujmova Banke prema pravnim
osobama (bez banaka i drzave) 20 najvecih izlozenosti Cine 20,80%
ukupnog iznosa kredita i predujmova, a najvecih 10 klijenata cine
14,24% ukupnog iznosa kredita i predujmova. Na dan 31. prosinca
2019. godine najveca izloZzenost prema jednoj pravnoj osobi prije

uzimanja u obzir instrumenata osiguranja iznosila je 165.888 tisuca
kuna (31. prosinca 2018.: 170.338 tisuca kuna). Ukupnu izloZenost
kreditnom riziku cini iznos kredita i predujmova klijentima u bruto
iznosu, prije umanjenja vrijednostii prije uzimanja u obzir instrume-
nata osiguranja.

Koncentracija kreditnog rizika po geografskim
podruéjima

Najvedidio kreditnog portfelja Banke koncentriran je u Republici
Hrvatskoj (99,15% na dan 31. prosinca 2019.) s izuze¢em banaka. Por-
tfelj je proporcionalno raspodijeljen po zupanijama sukladno njiho-
vom znacaju i doprinosu u ukupnom ekonomskom rastu drzave. Za-
grebacka zupanija i Grad Zagreb najvaznije su dvije zupanije, njihov
udio u kreditnom portfelju Banke krajem 2019. godine bio je 43,36%
(krajem 2018. godine: 44,46 %).

Koncentracija kreditnog rizika

Banka ima diverzificiran kreditni portfelj koji pokriva razlicite
grane industrije, s najvecom izloZenosti prema stanovnistvu, koja
Cini 60,66% (2018.: 57,04%) ukupnog kreditnog portfelja na kraju
godine.
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Koncentracija rizika po ekonomskim sektorima unutar kreditnog portfelja klijenata po bruto vrijednosti, prije umanjenja vrijednosti, je sljedeca:

31. prosinca 2019. 31. prosinca 2018.

Stanovnistvo 4.132.521 60,66% 3.774.292 57,04%
Trgovina 625.913 9,19% 821.538 12,42%
Industrija 787.573 11,56% 731.619 11,06%
Projektno financiranje 177.283 2,60% 92.862 1,40%
Operacije s nekretninama i poslovne usluge 42.715 0,63% 82.931 1,25%
Transport. Skladistenje i komunikacije 64.333 0,94% 74.334 1,12%
Ostale usluge 982.305 14,42% 1.038.771 15,70%

6.812.643 100,00% 6.616.347 100,00%

Koncentracija imovine i obveza
Na datum izvjeStavanja Banka je imala znacajnu koncentraciju potrazivanja od Republike Hrvatske, kako slijedi:

31. prosinca 31. prosinca
Biljeske 2019. 2018.
Tekudi racuni kod Hrvatske narodne banke 5 1.670.923 1.208.264
Obvezna pricuva kod Hrvatske narodne banke 5 662.954 524.580
Trezorski zapisi Ministarstva financija 9 - -
Drzavne obveznice Republike Hrvatske 9 789.709 534.428
Krediti i predujmovi Republici Hrvatskoj 188.971 231.971
Ostala imovina 2.306 2.631
Odgodena porezna imovina 40.664 62.930
Umanjeno za:
Depozite Republike Hrvatske
Ostale obveze
3.355.527 2.564.804
Izvanbilancne obveze - -
—

Na dan 31. prosinca 2019. godine ukupna izlozenost prema Republici Hrvatskoj iznosila je 32% ukupne imovine (2018.: 28%).
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Kreditna kvaliteta po kategorijama financijske
imovine

Pregled ukupne izlozenosti prema kreditnoj kvaliteti i aloka-
Ciji u pojedine rizicne kategorije ukljucuje sve izlozenosti kredit-

nom riziku (krediti i predujmovi, plasmani i krediti drugim ban-
kama, financijski instrumenti mjereni kroz ostalu sveobuhvatnu
dobit, izlozenost prema Hrvatskoj narodnoj bancii ostalo):

IzloZenost 31.12.2019.

Izvanbilancne

U tisu¢ama kuna Bilanca stavke
Bruto izlozenost 11.313.963 10.706.810 607.153
Ispravak vrijednosti (339.716) (332.008) (7.708)
Neto izlozenost 10.974.247 10.374.802 599.445

Banka za upravljanje kreditnom kvalitetom financijske imovine koristi interne kreditne ocjene.

Sustav kreditne ocjene Banke Cini 4 skupine sukladno bonitetu klijenata:

Kategorija rizika

Interna ocjena

Opis

Niska 1-12 klijenti s najboljim bonitetom
Srednja 13118 klijenti sa srednjim bonitetom
Visoka 19-25 klijenti sa slabim bonitetom
Status neispunjavanja obveza 26 klijenti koji se nalaze u statusu neispunjavanja obveza

Svaka kategorija rizika dalje se dijeli na podskupine (5to Cini 26
klasa internih kreditnih ocjena). Rizicnu skupinu niske kategorije
mogu postic¢i samo klijenti s najboljim bonitetom.

U sljedecoj tablici dan je pregled kreditne kvalitete (iskazane
kroz kategorije rizika) po kategorijama financijske imovine (kredit i
predujmoviklijentima, plasmaniikreditidrugim bankama, vrijedno-
snice raspolozive za prodaju i izvanbilancne stavke). U tablici su za-
sebno iskazani dospjeliiznosi (ukljuceni u ukupniiznos izlozenosti).

Analiza portfelja po kategorijama financijske imovine pokazuje
da se znacajan dio financijske imovine odnosi na kredite i preduj-
move od stanovnistva (46,02% izlozenosti) i pravnih osoba (29,81%
izlozenosti).

Analiza kreditne kvalitete portfelja pokazuje da se vecina klije-
nata moze smatrati klijentima dobrog boniteta (90,62% klijenata u
niskoj i srednjoj kategoriji rizika).

Na dan 31. prosinca 2019. godine ukupna dospjela potrazivanja
(za koje nije formirano umanjenje vrijednosti) ¢inila su 7,78% ukupne
izlozenosti Banke (31. prosinca 2018.: 7,67%). Od ukupnog kreditnog
portfelja 7,03% (31. prosinca 2018.: 6,45%) se odnosilo na dospje-
la potrazivanja fizickih osoba i obrta, a 0,75% (31. prosinca 2018.:
0,32%) se odnosilo na dospjela potrazivanja pravnih osoba i slicnih
organizacija.
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Sljedeca tablica prikazuje informacije o kreditnoj kvaliteti finan-  (2019.) i financijske imovine raspolozive za prodaju (2018.). Ako nije
cijske imovine mjerene po amortiziranom trosku, duznickih instru- izricito navedeno, iznosi u tablici prikazuju bruto knjigovodstvene
menata mjerenih po fer vrijednosti kroz ostalu sveobuhvatnu dobit  iznose.

U tisu¢ama kuna

Izvanbilanéne

REVALER Razina 2 Razina3 stavke
Nizak kreditni rizik 4.763.601 11.010 1.689 - 153.396 4.929.696 4,271,941
Srednji kreditni rizik 4.803.026 182.046 1.445 - 441.896 5.428.413 4,746,205
Visok kreditni rizik 143.775 389.952 14.620 - 10.600 558.947 643,058
Status neispunjavanja obveza - - 280.038 - 1.232 281.270 783,326
Bez interne kreditne ocjene 114.120 973 515 - 30 115.638 6,442
Bruto izloZzenost 9.824.522 583.981 298.307 - 607.154 11.313.964 10,450,972
Ispravak vrijednosti (77.120) (57.870) (197.018) - (7.707) (339,715) (712,490)
Neto izloZenost 9.742.402 526.111 101.289 - 599.447 10,974,249 9,738,482

Banka prati koncentraciju kreditnog rizika prema sektoru i kate-  menata za koje se ispravak vrijednosti racuna u iznosu jednakom
goriji rizika. Sljedeca tablica prikazuje izlozenost financijskih instru-  12-mjesecnom ocekivanom kreditnom gubitku.

U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Kreditii  Financijska

kreditnim i sredisnjoj predujmovi  imovinapo lzvanbilanéne

institucijama banci klijentima FVOSD stavke
Razinan Razinan Razina Razinan Razinan Razinan
Nizak kreditni rizik 774.263 2.505.474 807376 790.385 152.747 5.030.245
Srednji kreditni rizik 7.457 - 4.795.568 - 433.408 5.236.433
Visok kreditni rizik - - 143.775 - 8.192 151.967
Status neispunjavanja obveza - - - - - -
Bezinterne kreditne ocjene 19 - 205 - 30 254
Bruto izloZenost 781.739 2.505.574 5.746.924 790.385 594.377  10.418.899
Ispravak vrijednosti (15) (967) (76.096) (42) (6.954) (84.074)
Neto izloZzenost 781.724 2.504.507 5.670.828 790.343 587.423  10.334.825
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Biljeske uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

U tisu¢ama kuna

PotraZivanja

Krediti i Krediti od kupacai
predujmovi drzavi Krediti i HGELTIHE
kreditnim i sredisSnjoj predujmovi imovina Izvanbilancne
institucijama banci klijentima FVOSD stavke
Razina1 Razina1 Razina1 Razina1 Razina1 Razina1
Nizak kreditni rizik 963.885 1.962.332 720.075 534.428 79.400 4.260.120
Srednji kreditni rizik 15.480 - 3.851.724 - 455.006 4.322.210
Visok kreditni rizik - - 215137 - 15.762 230.899
Status neispunjavanja obveza - - - - - -
Bez interne kreditne ocjene 987 - 2.209 - 30 3.226
Bruto izloZzenost 980.352 1.962.332 4.789.145 534.428 550.198  8.816.455
Ispravak vrijednosti 27) (2.744) (79.705) (1.136) (7.025) (90.637)
Neto izloZzenost 980.325 1.959.588 4.709.440 533.292 543.173 8.725.818

Sljedeca tablica prikazuje knjigovodstvene vrijednosti financijske  jerijec o financijskim instrumentima za koje se razina kreditnog rizika
imovineiizloZzenostiizvanbilancnih stavki za koje se umanjenjevrijed-  znacajno povecala od pocetnog priznavanja, ali jos nisu u statusu ne-
nosti racuna u iznosu jednakom cjelozivotnom kreditnom gubitku te  ispunjenja obveza.

U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Krediti i

kreditnim i sredisnjoj predujmovi Izvanbilan¢éne

institucijama banci klijentima stavke
Razina 2 Razina 2 Razina 2 Razina 2 Razina 2
Nizak kreditni rizik 9 15 10.986 642 11.652
Srednji kreditni rizik 13 - 182.033 8.474 190.520
Visok kreditni rizik - - 389.952 2,360 392.312
Bezinterne kreditne ocjene 105 - 868 - 973
Bruto izloZenost 127 15 583.839 11.476 595.457
Ispravak vrijednosti ) - (57.868) (231) (58.101)
Neto izloZzenost 125 15 525.971 11.245 537.356
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U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Krediti i

kreditnim i sredisnjoj predujmovi Izvanbilanéne

institucijama banci klijentima stavke
Razina 2 Razina 2 Razina 2 Razina 2 Razina 2
Nizak kreditni rizik - - 9.515 392 9.907
Srednji kreditni rizik 6 - 412.649 9.422 422.077
Visok kreditni rizik - - 387.871 22.671 410.542
Bezinterne kreditne ocjene 253 - 1.526 668 2.447
Bruto izloZenost 259 - 811.561 33.153 844.973
Ispravak vrijednosti ) - (58.807) (6.150) (64.968)
Neto izloZenost 248 - 752.754 27.003 780.005

Sljedeca tablica prikazuje knjigovodstvene vrijednosti financijske
imovineiizlozenostiizvanbilancnih stavki za koje se umanjenje vrijed-

nosti racuna uiznosu jednakom cjelozivotnom kreditnom gubitku te

U tisu¢ama kuna

nja obveza naizvjestajni datum.

jerijeCofinancijskim instrumentima koji se nalaze u status neispunje-

Krediti i Krediti
predujmovi drzavi Krediti i

kreditnim i srediSnjoj predujmovi Izvanbilanéne

institucijama banci klijentima stavke
Razina 3 Razina 3 Razina 3 Razina 3 Razina 3
Nizak kreditni rizik - - 1.689 7 1.696
Srednji kreditni rizik - - 1.445 14 1.459
Visok kreditni rizik - - 14.620 48 14.668
Status neispunjavanja obveza - - 280.038 1.232 281.270
Bezinterne kreditne ocjene - - 515 - 515
Bruto izloZenost - - 298.307 1.301 299.608
Ispravak vrijednosti - - (197.527) (522) (198.049)
Neto izloZenost - - 100.780 799 101.559
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Biljeske uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Krediti i
kreditnim i sredisnjoj predujmovi Izvanbilancne
institucijama banci klijentima stavke
Razina 3 Razina 3 Razina 3 Razina 3 Razina 3
Nizak kreditni rizik - - 1.914 - 1.914
Srednji kreditni rizik - - 1.910 8 1.918
Visok kreditni rizik - - 1.612 5 1.617
Status neispunjavanja obveza - - 781.967 1.359 783.326
Bez interne kreditne ocjene - - 769 - 769
Bruto izloZenost - - 788.172 1.372 789.544
Ispravak vrijednosti - - (556.421) (464) (556.885)
Neto izloZenost - - 231.751 908 232.659
Na dan 31. prosinca 2019. godine Banka nema stecenu ili krei- Sljedeca tablica, koja prikazuje analizu kreditnog rizika inter-
ranu problematicnu financijsku imovinu (POCI). nim kreditnim ocjenama, temelji se na informacijama koje Banka

koristi za upravljacke svrhe te se razlikuje od klasifikacije u ostat-
ku financijskih izvjeStaja.

Dospjela
neispravljena
Status Bez potraZivanja

Kategorija Kategorija Kategorija neispu- interne (od iznosa
rizika - rizika - rizika - njavanja kreditne Ukupna ukupne
31. prosinca 2019. niska srednja visoka obveza ocjene izloZzenost BiljeSka izloZenosti)

Krediti i predujmovi
klijentima
- pravne osobe i slicne

R 389.709 2.072.919 134.150 79.104 1.242 2.677124 7(a) 67.008
organizacije
- stanovniStvo i obrtnici 613.516  2.903.536 414198 200.929 228  4.132.407 7(a) 631.551
- ostali 352 2.602 - 7 152 3113 7(a) 4
Pl iikrediti
asmani kredit 762.518 7349 - - 28 769.895 6 -
drugim bankama
Financijska imovina
mjerena po fer vrijednosti
u ostaloj sveobuhvatnoj 790.385 141 - - - 790.526 9 -
dobiti
Izvanbilancne stavke 153.409 441.888 10.654 1.232 30 607.213
2.709.889 5.428.435 559.002 281.272 1.680 8.980.278 698.563
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Kategorija
rizika -
niska

31. prosinca 2018.

Krediti i predujmovi

Kategorija
rizika -
srednja

Kategorija
rizika -
visoka

Dospjela
neispravljena
potraZivanja
(od iznosa
ukupne
izloZenosti)

Bez
interne
kreditne
ocjene

Status
neispu-
WIEVELWES
obveza

Ukupna

izloZzenost BiljeSka

klijentima
- pravne osobe i slicne 425.648  1739.852 018 541467 3.845 2.825.830 7(a) 27.995
organizacije
- stanovniZtvo i obrtnici 555146 2.488.266 489.601  240.552 727 3774292 7(a) 561.923
- ostali 13.201 2.856 - - 168 16.225 7(a) 5
Pl ii krediti
asmantkredit 962.099 15.135 - - 950 978184 6 -
drugim bankama
ek o
nancyskaimoving 534.428 141 - - - 534569 9 -
raspoloziva za prodaju
Izvanbilanne stavke 79.661  469.562 33.421 1.371 708 584723 3 -
2570183 4715812  638.040  783.390 6.308  8.713.823 589.923

Ukupan iznos financijske imovine koja je dospjela a nije joj

bila umanjena vrijednost na dan 31. prosinca 2019. godine iznosila
je 698.563 tisuca kuna (31. prosinca 2018.: 589.923 tisuca kuna).

Analiza roéne strukture dospjelih potraZivanja

po kojima nije provedeno umanjenje vrijednosti,

po kategorijama financijske imovine
U donjoj tablici prikazana je roCna struktura dospjelih potrazi-

vanja (iskljucujuci kredite za koje je provedeno umanjenje vrijedno-

31. prosinca 2019.

Manje od

30 dana

31do 90

sti) po kategorijama financijske imovine. Prikazani iznosi ukljucuju
ukupne dospjele izlozenosti sukladno najve¢em kasSnjenju u ot-
plati po svakoj partiji. Na dan 31. prosinca 2018. godine najveci dio,
90,41% dospjelih potrazivanja odnosio se na stanovnistvo i ostale
osobe (31. prosinca 2018.: 95,25%), a preostali dio od 9,50% (31. pro-
Sinca 2018.: 4,75 %) 0dnosio se na pravne osobe i ostale.

Vise od
365 dana

91do 365

dana EG T

Dospjela potrazivanja od:

—pravnih osoba 65.386 1.618 4 - 67.008
—stanovniStva 527.941 94.120 9mz 373 631.551
—ostalih 4 - - - 4

593.331 95.738 9.121 373 698.563

31. prosinca 2018.

Dospjela potrazivanja od:

—pravnih osoba 17.222 10.767 5 1 27.995
—stanovnisStva 473.925 78.254 9.417 327 561.923
—ostalih 5 - - - 5

491.152 89.021 9.422 328 589.923
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Forbearance izloZenost

Kako bi osigurali provedbu nacela Banke, propisane su inter-
ne kreditne politike koje utvrduju posebne zahtjeve vezane uz re-
strukturiranje. Navedene interne politike revidirane su i uskladene
EBA-inim zahtjevima za izvjeStavanje o forbearanceiizlozenostima
koje su u status neispunjavanja obveza (Uredba br. 575/2013).

Izlozenost je klasificirana kao forborne ako se dogodila modi-
fikacija postoje¢eg ugovora uzrokovana postojecim ili procijenje-
nim financijskim poteSko¢ama koje dovode do ugroza ispunjenja
financijskih obveza.

Utvrdivanje forborne izlozenosti provodi se na razini transakcije
te se procjenjuju iskljucivo ako je doslo do modifikacije. Stoga se
izlozenosti bez modifikacija ne procjenjuju buduci da nikakva mje-
rarelevantna za forbearance nije primjenjiva.

Iniciranje aktivacije forborne mjere moguca je od strane Banke
ili klijenta. Mjere poput smanjenja kamatne stope, produljenja
roka otplate kredita ili otpisa potrazivanja klasificiraju se kao for-
borneizlozenost.

Vrste forborne izlozenosti:
e ForborneizloZzenost u statusu ispunjavanja obveza;
e Forborneizlozenost u statusu neispunjavanja obveza.

Izlozenost je klasificirana kao forborne u statusu ispunjavanja
obveza u sljede¢im slucajevima:

e |zloZenost je u trenutku odobravanja forborne mjere bila
klasificirana u statusu ispunjavanja obveza

e Forborne mjera nije utjecala na reklasifikaciju izloZenosti u
status neispunjavanja obveza

e Forborne izloZenosti su izaSle iz statusa neispunjavanja
obveza

Gubitak statusa forborne moguc¢ je uz ispunjenje sljedecih
kriterija:

e |zlozenost je u statusu ispunjenja obveza;

e |stekao je probni rok od 2 godine od ulaska forborne izloze-
nosti u status ispunjavanja obveza;

e |zvrSena su redovita plac¢anja znacajnog iznosa glavnice ili
kamate za polovicu probnog razdoblja;

e |zloZenost nema dane kasnjenja vece od 30 na kraju prob-
nog razdoblja.

U sljedecoj tablici prikazane su forborne izloZzenosti Banke na dan 31. prosinca 2019.:

Bruto izloZenost sa
forborne mjerama

u tisuéama kuna

Krediti i predujmovi

Forbearance status
31. prosinca 2019.

Forborne izlozenost u
status neispunjavanja
obveza

99.533

Forborne izlozenost u
statusu ispunjavanja
obveza

196.391 96.859

Bruto izloZenost sa
forborne mjerama

280.070

u tisucama kuna

Krediti i predujmovi

Forbearance status
31. prosinca 2018.

Forborne izloZenost u
status neispunjavanja
obveza

189.916

Forborne izloZenost u
statusu ispunjavanja
obveza

90.154
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Portfelj u statusu neispunjenja obveza / NPL
Kvaliteta kreditnog portfelja je osigurana povremenim pregle-

dimairedovitim procesom monitoringa, Cijije cilj:

identifikacija mogucih uzroka i potencijalnih prijetnji koje

mogu utjecatina klijenta;

e poduzimanje radnji u sprjeCavanju pogorsanja kvalitete
kreditnog portfelja;

e maksimizacija vjerojatnosti oporavka imovine Banke.

Rani indikatori rizika su vazan dio upravljanja rizicima s ci-
ljem izbjegavanja ili umanjenja mogucih gubitaka za Banku.

U tisuéama kuna

Sto se ranije identificiraju mogudi negativni dogadaji te Sto su
rjeSenja dosljednije provedena, vece su mogucénosti uspjesnog
restrukturiranja.

Ako se u procesu monitoriranja klijenta pojave naznake duzni-
kove nesposobnosti u ispunjenju obveza, kredit se delegira odjelu
Restrukturiranja rizika.

Tablica prikazuje izlozenosti u statusu neispunjavanja obveza
za promatrana razdoblja (3112.2018.-31.12.2019.):

Ukupna izloZzenost

31.12.2019. 31.12.2018.

Portfelj u statusu neispunjenja obveza

298.307 789.569

Instrumenti osiguranja

Banka razlikuje tri osnovne kategorije instrumenata
osiguranja:

e prvoklasni instrumenti osiguranja — visoko likvidni i krat-
koro¢no utrzivi (npr. depoziti, nekretnine, bankovne ga-
rancijeitd.).

e adekvatni instrumenti osiguranja u vidu nekretnina i po-
kretnina i

e ostali instrumenti osiguranja (npr. ovrsna izjava o zapljeni

place).

Banka kontinuirano prati trziSnu vrijednost instrumenata
osiguranja.

31. prosinca 2019.

Iznos
izloZenosti

Fer trziSnu vrijednost nekretnina kao instrumenata osigura-
nja na trenutnom neaktivnom trzistu tesko je procijeniti s viso-
kom razinom sigurnosti.

I1zloZenost kreditnom riziku i pokrivenost
instrumentima osiguranja po kategorijama
rizi€nosti

U donjoj tablici prikazana je podjela izlozenosti kreditnom ri-
ziku kroz skupine internih kreditnih ocjena i udjeli neosiguranog
dijela izlozenosti (izlozenosti koje nisu pokrivene prvoklasnim in-
strumentima osiguranja).

31. prosinca 2018.

Iznos
izloZzenosti

Neosigurani
dio izloZenosti

Neosigurani
dio izloZenosti

Kategorija rizika - niska 2.709.889 83,43% 2.570.183 83,26%
Kategorija rizika - srednja 5.428.435 73,02% 4.715.812 72,63%
Kategorija rizika - visoka 559.002 77,32% 638.041 78,52%
Status neispunjavanja obveza 281.271 74,26% 783.389 80,95%
Bezinterne kreditne ocjene 1.680 100,00% 6.396 89,69%
Ukupno 8.980.277 76,47% 8.713.821 77,03%
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Biljeske uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Prijeboj financijske imovine i financijskih obveza

Sberbank d.d. koristi sporazume o netiranju i ugovore za kre-
dite uz financijsko osiguranje kao sredstvo smanjenja kreditnog
rizika. Navedeniinstrumenti predstavljaju mogucénost neto pod-
mirenja svih ugovora u slucaju neispunjavanja obveza bilo koje
ugovorne strane. Kod derivata su iznosi imovine i obveza koji bi
bili predmet prijeboja kao rezultat glavnog ugovora o prijeboju
prikazani u stupcu Financijskiinstrumenti. ObiljeZje kredita uz fi-
nancijsko osiguranje je istovremeno ugovaranje prodaje i kupnje
vrijednosnih papira po unaprijed dogovorenoj cijeni i vremenu.

Prijeboj financijske imovine i financijskih obveza

31. prosinca 2019.

Time se osigurava da vrijednosni papir ostane kod vjerovnika kao
sredstvo osiguranja u slucaju da duznik ne ispuni svoju obvezu.
ucinci prijeboja po kreditima uz financijsko osiguranje prikazu-
ju se u stupcu Nenovcana sredstva osiguranja primljena/dana.
Sredstvo osiguranja predstavlja trziSnu vrijednost prenesenog
vrijednosnog papira. Medutim ukoliko trzisSna vrijednost sred-
stva osiguranja premasuje knjigovodstvenu vrijednost potrazi-
vanja/obveze kredita uz financijsko osiguranje tada se iznos za-
drzava na razini knjigovodstvene vrijednosti.

Primljena Primljena Neto iznos
Financijska imovina koja Bruto iznos novcana nenovéana nakon
je predmetom sporazuma financijske Financijski sredstva sredstva  potencijalnog
0 netiranju imovine instrumenti osiguranja osiguranja prijeboja
Derivati 2.042 - 25.850 - 27.892
Ukupno 2.042 - 25.850 - 27.892
Dana Dana Neto iznos
Financijske obveze koja Bruto iznos novcéana nenovcana nakon
su predmet financijskih Financijski sredstva sredstva  potencijalnog
ugovora o netiranju obveza instrumenti osiguranja osiguranja prijeboja
Derivati (2.292) - (1.935) - (4.227)
Primljeni repo krediti/Kredit 258.475 - - (271.619) (13.144)
uz financijsko osiguranje
Ukupno 256.183 - (1.935) (271.619) (17.371)

31. prosinca 2018.

Primljena Primljena
Financijska imovina koja novcana nenovcana Neto iznos nakon
je predmetom sporazuma Bruto iznos sredstva sredstva potencijalnog
0 netiranju financijske imovine osiguranja osiguranja prijeboja
Derivati 5.597 25120 - 30.717
Ukupno 5.597 25.120 - 30.717
Dana Dana
Financijske obveze koja novcéana nenovcana Neto iznos nakon
su predmet Bruto iznos sredstva sredstva potencijalnog
ugovora o netiranju financijskih obveza osiguranja osiguranja prijeboja
Derivati (684) - - (684)
Primljeni repo krediti/Kredit 256.137 - (275.845) (19.708)
uz financijsko osiguranje
Ukupno 255.453 - (275.845) (20.392)
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BILJESKA 34.3 - RIZIK LIKVIDNOSTI

Likvidnost odnosno sposobnost financiranja povecanja aktive
i pravovremenog ispunjavanja obveza presudna je za kontinuiranu
odrzivost i opstojnost Banke.

Upravljanje rizikom likvidnosti ukljuuje definiranje strategije
za upravljanje ovom vrstom rizika na razini Banke, te omogucava-
nje ucinkovitog pracenja razine likvidnosti za Upravu i viSi menad-
Zzment, te implementaciju adekvatnog procesa za mjerenje, prace-
njeikontrolu rizika likvidnosti.

Banka ima pristup raznolikim izvorima financiranja. Sredstva se
prikupljaju putem velikog broja instrumenata, ukljucujudi razlicite
vrste depozita gradana i pravnih osoba, primljene kredite i dionicki
kapital. To povecava fleksibilnost izvora financiranja, smanjuje ovi-
snost o jednom izvoru i opCenito umanjuje trosak financiranja.

Banka nastoji odrzavati ravnotezu izmedu kontinuiteta financi-
ranja i fleksibilnosti kroz upotrebu obveza s razli¢itim dospije¢ima.
Banka kontinuirano procjenjuije rizik likvidnosti identificirajucii pra-
teci promjene u financiranju koje su potrebne za dostizanje poslov-
nih ciljeva koji su postavljeni u skladu sa strategijom Banke. Uz to,
Bankaima portfelj likvidne imovine kao dio svoje strategije upravlja-
nja rizikom likvidnosti.

Banka uskladuje svoje poslovanje s obzirom na rizik likvidnosti
sukladno zakonskim odredbama i internim politikama odrzavanja
rezervi likvidnosti, uskladenosti imovine i obveza te limitima i cilja-
nim pokazateljima likvidnosti. Banka dnevno upravlja rezervama
likvidnosti istovremeno osiguravajuci zadovoljenje svih potreba
njezinih klijenata.

Banka jeizradila i redovito odrzava Pravilnik o upravljanju likvid-
nosti u kriznim situacijama u kojem su detaljno identificirani rani
indikatori kriznih situacija, te odgovornosti i aktivnosti koje treba
poduzeti u takvim slucajevima.

Kratkorocna likvidnost se prati na dnevnoj bazi. Odjel Uprav-
ljanje trziSnim rizicima je uspostavio proces mjerenja, pracenja i iz-
vjeStavanja kratkorocne likvidnosti prema zahtjevima HNB-a, kao i
prema zahtjevima propisanim internim politikama.

Banka dnevno izracunava i mjesecno izvjeStava o ispunjenju za-
htjeva o likvidnosnoj pokrivenosti (LCR). Izracun se temelji na Dele-
giranoj uredbi komisije (EU) 2015/671, te Uredbi (EU) 575/2013.

LCR je kratkorocni likvidnosni pokazatelj koji osigurava da Ban-
ka posjeduje adekvatnu zalihu visoko likvidne, lako utrzive imovine,
koja se u slucaju potrebe moze brzo i bez vecih gubitaka konvertirati
u gotovinu, te u razdoblju od 30 dana financirati sve planirane i ne-
planirane novcane tokove.

LCR limit za Sberbank d.d. iznosi 100%. Banka je tijekom 2019.
godine bila uskladena s navedenim limitom.

Likvidnosna pozicija Banke se takoder prati kroz procjenu po-
tencijalnih ucinaka specificnih dogadaja i/ili promjene vise financij-
skih faktora na likvidnost banke. U obzir se uzima unutarnje stanje
kreditne institucije i vanjski faktori specificni za Banku.

Izracun se temelji na dvotjednom izvjestaju likvidnosti koji po-
red ugovorenih stavki sadrzi i projekcije likvidnosnih pozicija. Projek-
cije se dobivaju iz pojedinih poslovnih podrucja kao rezultat aktual-
nih poslovnih aktivnosti, te budzetiranih vrijednosti.

Provode se testiranja tri stresna scenarija:

1) Scenarij krize Banke (narusen ugled Banke — istovreme-
no je stanje na trzistu stabilno);

2) Scenarij krize trZiSta (poremedaji na trzistu (smanjena
likvidnost) — istovremeno je situacija u Banci stabilna);

3) Kombinirani scenarij (kombinacija dvaju navedenih
scenarija).

Scenariji se implementiraju primjenom korektivnih faktora na
odredene pozicije, nakon Cega se izracunava kumulativna neuskla-
denost likvidnosti koja se prezentira kao kumulativ razlike priljeva i
odljeva u svakom vremenskom razredu. Dobivenoj krivulji pribraja
se visoko likvidna imovina (likvidnosna pricuva) koju ¢ine gotovina,
depoziti kod HNB-a, vrijednosni papiri, te raspoloZiva obvezujuca
linija Grupe. Razdoblje prezivljavanja je razdoblje u kojem je Banka
u stanju podmirivati svoje obveze bez dodatnih intervencija u struk-
turi aktive/pasive.
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Biljeske uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Sljedeca tablica prikazuje rezultate stres testa za 2019. i 2018. godinu:

31. prosinca 2019.

od 5 dana 1do3 od3do6 od 6 do 12
Scenarij Pokazatelj dosdana do1mjesec mjeseca mjeseci mjeseci
Kriza Banke Neuskladenost 2.404.326 2.515.486 1.590.346 552.781 (646.710)
. e likvidnosti s likv.
Kriza trzista . 2.417.328 2.628.083 1.919.593 1.149.463 408.867
Pricuvom u
Kombinirani milijunima HRK 2236770  2.295.830 1328.678 205528  (1.097.212)

31. prosinca 2018.

od 5 dana 1do3 od3do6 od 6 do 12

Scenarij Pokazatelj dosdana do1mjesec mjeseca mjeseci mjeseci

Kriza Banke Neuskladenost 2.578.705 2.456.042 1.355.684 439.504 (374.794)

Kriza trzista likvidnostis fikv. 2.651.997 2.600.119 1.721.986 993.845 587.625
Pricuvomu

Kombinirani milijunima HRK 2.453.290 2.283.271 1.129.134 151.651 (763.141)

Dugoroéna likvidnost se prati kroz ro¢nu strukturu imovine i
obveza Banke koja se analizira kroz podatke koriStene za izracun
NSFR-a (zahtjev za stabilnim izvorima financiranja). Izracun se
temelji na Uredbi (EU) br. 575/2013, a dizajniran je za poboljSanje
srednjorocne i dugorocne likvidnosti tako da ograni¢ava moguc-
nost kratkorocnog financiranja, te potice poboljsanje rocne struk-
ture aktive i pasive. Internilimit za NSFR postavljen je na106%.

2019. - Obveze

Do

Analiza financijskih obveza

U donjoj tablici iskazana je ro¢na struktura nediskontiranih
financijskih obveza Banke, pri Cemu su uzeti u obzir najkra¢i mo-
guci datumi dospije¢a navedenih obveza. Financijske obveze bez
ugovorenog dospije¢a se smatraju financijskim obvezama na
zahtjev.

Dospjela

od3do12 Vise od 5

U milijunima kuna Na zahtjev 3 mjeseca

mjeseci godina

Depoziti drugih banaka 17.000 4711.000 721.000 - - 1.149.000
Depoziti klijenata 3.245.000 789.000 2.709.000 614.000 331.000 7.688.000
Posudbe - 50.000 80.000 281.000 197.000 608.000
Obveze za najam - 3.000 10.000 27.000 59.000 99.000

3.262.000 1.250.000 3.510.000 895.000 528.000 9.445.000

2018. — Obveze

Do
3 mjeseca

U milijunima kuna

Na zahtjev

Dospjela
od3do12
mjeseci

Vise od 5
godina

Depoziti drugih banaka 50.000 345.000 441.000 - - 836.000
Depoziti klijenata 2.509.000 1.079.000 2.321.000 755.000 210.000 6.874.000
Posudbe - 17.000 57.000 178.000 345.000 597.000

2.559.000 1.441.000 2.819.000 933.000 555.000 8.307.000
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U donjoj tablici iskazana su ugovorena dospijeca potencijalnih obveza Banke:

2019.
Dospjela

Do od3do12 Vise od 5
U milijunima kuna Na zahtjev 3 mjeseca mjeseci godina
Garancije 355.836 - - - - 355.836
Akreditivi - 1.896 1.652 - - 3.549
NeiskoriSteni krediti 240.21 - - - - 240.121
Ukupno na 31. prosinca 2019. 595.957 1.896 1.652 - - 599.506

Dospjela
Do od3do12 Vise od 5
U milijunima kuna Na zahtjev 3 mjeseca mjeseci godina
Garancije 290.507 - - - - 290.507
Akreditivi - 3.140 309 - - 3.449
NeiskoriSteni krediti 277128 - - - - 277.128
Ukupno na 31. prosinca 2018. 567.635 3.140 309 - - 571.084

BILJESKA 34.4 - TRZISNI RIZIK

TTrzisni rizik predstavlja rizik promjene fer vrijednosti buducih

novcanih tokova financijskih instrumenata, uslijed promjena u tr-

ziSnimvarijablama kao Sto su kamatne stope, tecaj i cijene dionica.

BiljeSka 34.4.1Trzisni rizik - knjiga trgovanja
Upravljanje trzisnim rizikom u knjizi trgovanja Banke temelji se

na metodologiji koju je propisala Hrvatska narodna banka (HNB)

i Europsko nadzorno tijelo za bankarstvo (EBA), na smjernicama

maticne banke te na internim politikama.

Za svaku vrstu financijskih instrumenata u portfelju namijenje-

nom trgovanju definirani su odgovarajuci limiti, ovisno o rizicima

kojima su ti instrumenti izlozeni.

Limiti volumena i limiti za maksimalne gubitke propisani su i

predmet su dnevne kontrole.

Na kraju 2019. godine u knjigu trgovanja ukljuceni su valutni

forward ugovori, valutni swap ugovori i drzavne obveznice.

Kapitalni zahtjev za izlozenosti prema trzisnom riziku u knjizi
trgovanja se izracunava na temelju metodologije propisane Ured-
bom (EU) br. 575/2013.

BiljeSka 34.4.2 TrZisni rizik - bankovna knjiga

Trzisni rizici u bankovnoj knjizi ukljucuju valutni rizik, rizik pro-
mjene kamatne stope i rizik promjene cijene dionica (rizik promje-
ne cijene dionica u bankovnoj je knjizi zanemariv).

Rizik promjene kamatne stope

Rizik promjene kamatne stope predstavlja izlozenost Banke
nepovoljnom kretanju kamatnih stopa. U bankarstvu je prihvaca-
nje ove vrste rizika uobicajeno, medutim, previsoka razina takvog
rizika moze predstavljati veliku prijetnju po prihode i kapitalnu
osnovicu Banke.

Primarni oblik rizika promjene kamatne stope jest rizik rocne
neuskladenosti koji proizlazi iz razlika u dospijecu kod stavaka
imovine, obveza i vanbilance s fiksnom kamatnom stopom te ra-
zlike u datumu sljedece promjene kamatne stope kod stavaka s
promjenjivom kamatnom stopom, Cija je promjena vezana uz re-
ferentnu kamatnu stopu.
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Upravljanje rizikom promjene kamatne stope u okviru Basela
Il koordinirano je na razini Grupe i temeljeno na SAP aplikaciji koja
omogucava mjerenje navedenog rizika te detaljnu analizu izloZe-
nosti Banke riziku promjene kamatne stope.

Osjetljivost na promjenu kamatnih stopa
Osjetljivost zarade na rizik promjene kamatne stope odnosi

se na efekt projiciranih promjena kamatne stope na neto kamatni

prihod u godini dana. U donjoj tablici iskazana je osjetljivost neto
kamatnog prihoda Banke u slucaju promjene kamatnih stopa za
+200 baznih bodova.

Povecanje Osjetljivost neto Smanjenje Osjetljivost neto

u b.b. kamatnog prihoda u b.b. kamatnog prihoda

u tis HRK u tis HRK

HRK +200 2.731 -200 (2.731)

EUR +200 8.700 -200 (8.700)

Ostale +200 440 -200 (440)
2018.

Povecanje Osjetljivost neto SuEWENIE Osjetljivost neto

Valuta u b.b. kamatnog prihoda ub.b. kamatnog prihoda

u tis HRK u tis HRK

HRK +200 (30) -200 30

EUR +200 11.099 -200 (11.099)

Ostale +200 931 -200 (931)

Kako bi se izracunao efekt na neto kamatni prihod, kamatno
osjetljiva imovina i obveze se klasificiraju na sljedeci nacin:

e imovina i obveze s fiksnom kamatnom stopom prema
dospijecu;

e imovinaiobveze s varijabilnom kamatnom stopom prema
datumima promjene kamatne stope;

e imovinaiobveze s kamatnom stopom Cije dospijece ili da-
tum ponovnog utvrdivanja kamate nije poznato, alocirani
su u vremenske razrede sukladno pretpostavkama koje se
temelje na povijesnim podacima i specifi¢nostima trzista.

Banka je izlozena riziku promjene tecaja kroz transakcije u
stranim valutama.

IzloZenost valutnom riziku proizlazi iz kreditnih, depozitnih,
investicijskih aktivnostii aktivnosti trgovanja.

Banka upravlja rizikom promjene tecaja kroz postavljanje li-
mita za valutnu izloZenost i pracenje izloZzenosti u odnosu na te
limite.

Prema zakonskim i interno utvrdenim limitima po pojedinim
valutama, izlozenost valutnom riziku se kontrolira redovito za
cijelu bilancu i vanbilancu denominiranu u ili vezanu uz strane
valute.

Svoje poslovne aktivnosti Banka usmjerava primarno nasto-
jec¢i minimalizirati neuskladenost izmedu stavki imovine i obveza
denominiranih u strane valute ili vezanih uz strane valute, uskla-
dujuci redovno poslovanje prema kretanjima na trzistu..
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31. prosinca
2018.

31. prosinca 2019.

Imovina Ostalo

E;’rt]i‘é'”a | sredstva kod Hrvatske narodne 2.381.976 133.543 5.601 2521120 1.903.395
Plasmani i krediti drugim bankama 2.043 598.160 169.693 769.895 978.183
E;gi:i”;giﬁ‘;ﬂgiﬁ; fer vrijednostiu 92.063 129.673 - 221736 103.788
Krediti i predujmovi klijentima 1.747.859 4.7M.437 22.106 6.481.403 5.922.388
z;r;iroj'is\:;imf]\\’/!‘tigjf) dfslr);’t:”ednosu . 284.728 505.798 - 790.526 534.569
Ukupno imovina 4.508.669 6.078.611 197.400 10.784.680 9.442.323
Obveze

Depoziti banaka 134.779 1.010.694 - 1.145.472 834.212
zl(;wbai:iciuglljsi;(b;/eze po fer vrijednosti u racunu 2292 B . 2292 634
Depoziti klijenata 3.716.934 3.731.938 190.009 7.638.881 6.814.283
Posudbe 583.904 3.448 - 587.352 572.344
Podredene obveze - 201.106 - 201.106 148.432
Ukupno obveze 4.437.909 4.947.186 190.009 9.575.104 8.369.955

Osjetljivost na promjenu teéaja U donjoj tabliciiskazane su strane valute prema kojima je Banka

Osjetljivost na valutni rizik se izracunava kao nepovoljan efekt
promjene u tecaju na ukupnuizlozenost.

31. prosinca 2019.

Utjecaj na RDG
(u tisuéama kuna)

Promjena tecaja

znacajno izloZzena te ukupan efekt promjene tecaja tih valuta na ra-
cun dobitiigubitka.

31. prosinca 2018.

Utjecaj na RDG

Promjena tecaja (u tisuéama kuna)

EUR 5%

(11.450) 5% (4.354)

BILJESKA 34.5 - UPRAVLJANJE OPERATIVNIM RIZIKOM

Operativni rizik obuhvaca rizik od gubitaka nastalih kao poslje-
dica neadekvatnih ili greSaka internih procesa (procedura), djelatni-
ka, sustava ilivanjskih dogadaja ukljucujuci pravni rizik.

Banka kontinuirano poboljSava sustav upravljanja operativnim
rizikom sukladno Basel I1'i Il okviru, propisima lokalnih regulatora i
pravilima Grupe.

Godisnje revidiranje internih dokumenata za upravljanje opera-
tivnim rizicima je redovno provodeno.

Analiza operativnih rizika (Samoprocjena operativnih rizika) pro-
vodi se u Banci na godisnjoj bazi, ¢ime su prepoznati potencijalno
najrizicniji procesi s aspekta operativnog rizika te su isti podvrgnuti
dubljoj analizi i po potrebi definirane su dodatne kontrole i mjere za
smanjenje rizika. Gdje se to pokazalo potrebnim, Banka je imple-
mentirala dodatne kontrole i mjere za ublazavanje i smanjenje rizika.

Metodologija za analize scenarija revidirana je na razini grupe i
implementirana u Banci. Analize scenarija koristimo za prepozna-
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vanje rijetkih materijalno znacajnih rizika (ukljucujuci potencijalne
rizike koji se nisu dogodili) i nedostatke sustava kontrole (razvoj
mjera za ublazavanje rizika). Analize scenarije provode se godiSnje s
moguc¢nos¢u ad-hoc analiza scenarija.

Sukladno smjernicama Grupe, Banka vrsi procjenu rizika za
nove produkte Banke.

Dodatno se ulaze trud u podizanje svijesti o operativnim rizicima
opcenito kroz edukacije i takoder kao dio redovnih internih eduka-
cija novih djelatnika. Implementirali smo novi kanal edukacije za
operativne rizike — ,on-line OpRisk testing”. Edukacije provodi odjel
Upravljanja operativnim rizicima.

Dogadaji uzrokovani operativnim rizikom bez obzira da li su re-
zultirali gubitkom za Banku prikupljaju se u OpRisk bazi. Na osnovu
tih podataka definiraju se dodatne moguce mjere/kontrole za sma-
njenje operativnih rizika. Implementirane su promjene u procesu
prikupljanja dogadaja nastalih od operativnog rizika i izvje¢ivanje
o tim dogadajima kako bi bili u skladu s grupnom metodologijom.

Banka je uspostavila i redovito odrzava sustav ranog upozo-
ravanja - Klju¢ni pokazatelji rizika (Key Risk Indicators - KRI) koji je
razvijen na nivou Grupe. Kljucni pokazatelji rizika implementiraju se
i upravljaju u bazi podataka OpRisk, koji su ukljuceni u izvjes¢ima o
operativnom riziku.

U 2019. godini Banka je nastavila s revidiranjem i poboljSanjem
sustava internih kontrola (temeljen na internim aktima Grupe i pro-
pisima HNB-a). Banka razlikuje operativne kontrole (svakodnevne)
imanagerske (kontrole kojima se provjerava izvrsavanje operativnih
kontrola). IzvrSavanje managerskih kontrola prati se kroz OpRisk
bazu te se mjesecno o tome izvjeStava Odbor za upravljanje rizicima
Banke. Banka redovito revidira kvalitetu eksternaliziranih usluga u
cilju kvalitetnog upravljanja rizikom proizaslim iz eksternalizacije
pojedinih aktivnosti. Banka redovito informira HNB o namjeri ek-
sternalizacije materijalno znacajnih aktivnosti Banke (sukladno Od-
luci o eksternalizaciji HNB-a). U prosincu 2019. godine upravljanje
prevarama ukljuceno je u upravljanje operativnim rizikom. Izracun
kapitalnog zahtjeva za operativne rizike se provodi jednom godisnje
(standardizirani pristup sukladno Basel Il regulativi), a o rezultatima
se informira matica i HNB.

BILJESKA 35 - FER VRIJEDNOST
FINANCIJSKIH INSTRUMENATA

Fervrijednost je iznos za koji seimovina moze zamijenitiili obve-
za podmiriti izmedu poznatih i spremnih strana u transakciji koja se
obavlja po trzisnim uvjetima.

Financijski instrumenti po fer vrijednosti u racunu dobiti i gubit-
kaifinancijskiinstrumenti po fer vrijednosti u ostaloj sveobuhvatnoj
dobiti iskazani su po fer vrijednosti.

Krediti i predujmovi iskazani su po amortiziranom trosku sma-
njenom za umanjenja vrijednosti. Uprava vjeruje da nema znacajne
razlike izmedu njihove feri knjigovodstvene vrijednosti.

U nastavku je prikazan sazetak glavnih metoda i pretpostavki
koristenih u procjeni fer vrijednosti financijskih instrumenata.
Krediti i predujmovi

Fer vrijednost kredita i predujmova predstavlja diskontirani
iznos ocekivanih buducih novcanih tokova od glavnice i kamate. Za
kredite koji nemaju fiksni datum otplate ili su podlozni prijevreme-
noj otplati, otplate se procjenjuju na temelju iskustva iz prethodnih
razdoblja u kojima su kamatne stope bile priblizno jednake trenut-
nim, prilagodenim za razlike u ocekivanjima buducih kamatnih sto-
pa. Ocekivani buduci nov&ani tokovi su procijenjeni uzimajuci u ob-
zirkreditnirizikidruge pokazatelje umanjenja vrijednosti. Ocekivani
bududi novcani tokovi homogenih kategorija kredita su procijenjeni
narazini portfelja i diskontirani trenutno vazec¢im trzisnim stopama
za slicne kredite novim korisnika kredita usporedivog boniteta. Pro-
cijenjena fer vrijednost kredita odrazava promjene u kreditnom sta-
tusu od njegovog odobravanja i promjenu kamatnih stopa u slucaju
kredita s fiksnom kamatnom stopom. Budu¢i da Banka ima ogra-
nicen portfelj kredita i predujmova s fiksnom kamatnom stopom i
duzim dospije¢em rukovodstvo vjeruje kako se fer vrijednost kredi-
ta i predujmova ne razlikuje znacajno od njihove knjigovodstvene
vrijednosti.

Depoziti banaka i klijenata

Za depozite po videnju i depozite koji nemaju definirano dospi-
jece, fer vrijednost je iznos plativ po videnju na datum izvjeStavanja.
Procijenjena fer vrijednost depozita s fiksnim dospijecem temelji se
na novcanim tokovima diskontiranim trenutacno ponudenim ka-
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matnim stopama na depozite slicnog preostalog dospijeca. Vrijed-
nost dugorocnih odnosa s depozitarima ne uzima se u obzir kod pro-
cjene fer vrijednosti. S obzirom na to da vec¢ina depozita Banke ima
promjenjivu kamatnu stopu koja je ujedno i trziSna stopa, Uprava
vjeruje da nema znacajne razlike izmedu fer vrijednosti tih depozita i
njihove knjigovodstvene vrijednosti.

Posudbe

S obzirom na to da vecina uzetih posudbi Banke ima promjenji-
vu kamatnu stopu Uprava vjeruje da nema znacajne razlike izmedu
njihove feriknjigovodstvene vrijednosti.

a) Hijerarhija fer vrijednosti financijskih instrumenata
mjerenih po fer vrijednosti

Prema pojasnjenju racunovodstvene politike Banka kod odre-
divanja i iskazivanja fer vrijednosti financijskih instrumenata koristi
razine hijerarhije fer vrijednosti.

31. prosinca 2019.

U tisuéama kuna
Financijska imovina koja
se drZi radi trgovanja po FV

Na kraju 2019. godine Banka je u kategoriju razine 3 klasificira-
la depozitarne potvrde i konvertibilne obveznice tvrtke Fortenova.
Ulaganja ufinancijske instrumente u postupku nagodbe s drustvom
Agrokor mjere se po fer vrijednosti primjenom tehnika vrednovanja
temeljenih na podacima dostatnima za mjerenje fer vrijednosti.
Vrednovanje se provodi maksimalno koristeci relevantne vidljive
ulazne podatke i minimalno koristeci nevidljive ulazne podatke. Na
kraju 2018. godine Banka nije klasificirala nijedan financijski instru-
ment u kategoriju razine 3 hijerarhije fer vrijednosti. U donjoj tablici
prikazana je analiza financijskih instrumenata mjerenih po fer vri-
jednosti po hijerarhiji razine fer vrijednosti.

31. prosinca 2018.

U tisu¢éama kuna
Financijska imovina koja
se drZi radi trgovanja po FV

kroz RDG kroz RDG

Derivati Derivati

Valutniforwardi - 2.042 Valutni forwardi - 5.597
DuZnicke vrijednosnice 33.012 - Duznicke vrijednosnice 98.191 -
Financijska imovina kojom Financijska imovina kojom ) .
se ne trguje po FV kroz RDG se ne trguje po FV kroz RDG

Vlasnicke vrijednosnice - - 17.642 Vlasnicke vrijednosnice - -
Duznicke vrijednosnice - - 71.767 Duznicke vrijednosnice - -
Financijska imovina Financijska imovina

po FV kroz OSD po FV kroz OSD

Duznicke vrijednosnice 790.385 - Duznicke vrijednosnice 534.428 -
Ukupno imovina 923.397 2.042 89.409 Ukupnoimovina 632.619 5.597
Financijske obveze koje se Financijske obveze koje se

drZe radi trgovanja drZe radi trgovanja

Derivati Derivati

Valutni forwardi - 2.292 Valutni forwardi - 684
Ukupno obveze 2.292 Ukupno obveze 684
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Tijekom 2019. i1 2018. godine nije bilo transfera unutar pojedi-
nih razina hijerarhije fer vrijednosti.

Odgovarajuca krivulja prinosa koristena za diskontiranje
buducih novcanih tokova u vrednovanju na razini 2 ,mark-to-
model’, je krivulja prinosa povezana s nominalnom valutom
vrijednosnice.

31. prosinca 2019.

Knjigo-
vodstvena
vrijednost

Fer

U tisuéama kuna vrijednost

Gotovina i sredstva kod

b) Hijerarhija fer vrijednosti financijskih instrumenata
koji nisu mjereni po fer vrijednosti

Na dan 31. prosinca 2018. i 2019. godine gotovina i sredstva
kod Hrvatske narodne banke, plasmani i krediti drugim banka-
ma te krediti i predujmovi klijentima mjere se po amortiziranom
trosSku. Medutim, zbog prirode tih transakcija, ugovorni novcani
tokovi za kredite i kratkoro€nog dospijec¢a novcanih rezerve i pla-
smane smatra se da njihova knjigovodstvena vrijednost odgova-
ra njihovoj fer vrijednosti.

31. prosinca 2018.

Knjigo-
vodstvena
vrijednost

Fer

U tisuéama kuna vrijednost

Gotovinaisredstva kod

Hrvatske narodne banke 2521120 2:521.120 Hrvatske narodne banke 1:903.395 1:903.395
Elaarfl?;erl:;ikreditidrugim 769 895 769 895 Efslzxaiikreditidrugim 978,183 978,183
:flri?::tii;fared“j movi 6.481.403 6.481.403 Krediti i predujmovi 5.922388 5922388
Ukupno imovina 9.772.418 9.772.418 Ukupno imovina 8.803.966 8.803.966
Depoziti banaka 1.145.472 1.145.472 Depoziti banaka 834.212 834.212
Depoziti klijenata 7.638.881 7.638.881 Depoziti klijenata 6.814.283 6.814.283
Posudbe 587.352 587.352 Posudbe 572.344 572.344
Podredene obveze 201.106 201.106 Podredene obveze 148.432 148.432
Ukupno obveze 9.572.811 9.572.811 Ukupno obveze 8.369.272 8.369.272
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BILJESKA 36 - KLASIFIKACIJA FINANCIJSKE IMOVINE | FINANCIJSKIH OBVEZA

Sljedeca tablica prikazuje uskladenje izmedu stavkiizvjeStaja o financijskom poloZaju i kategorija financijskih instrumenata

Financijski Financijski
instrumen- instru-
ti kojima menti  DuZnicki Ukupna
sene kojimase instru- Duznicki Vlasnicki knjigo-
trguje po trguje po menti po instrumenti instrumenti Amortizirani vodstvena
Biljeska FVRDG FVRDG FVRDG po FVOSD po FVOSD trosak vrijednost
Gotovinai
sredstva kod 5 - - - - - 2.521.120 2.521.120
HNB-a
Plasmani i
kredit drugim 6 - - - - - 769.895 769.895
bankama
Financijska
imovina po fer
vrijednosti u 8 86.682 2.042 133.012 - - - 221.736
racunu dobitii
gubitka
Kreditii
predujmovi 7 - - - - - 6.481.403 6.481.403
klijentima
Financijska
imovina po 9 - - - 790.385 141 - 790.526
FVOSD
Ukupna
financijska 86.682 2.042 133.012 790.385 141 9.772.418 10.784.680
imovina
D iti
epozit 12 - - - - - 1145.472 1145.472
banaka
Financijske
obveze po fer
vrijednosti u 16 - 2.292 - - - - 2.292
racunu dobitii
gubitka
Depoziti
”p 13 - - - - - 7.638.881 7.638.881
klijenata
Posudbe 14 - - - - - 587.352 587.352
Rezerviranja
zaobvezei 17 - - - - - 46,539 46,539
troskove
Podredene 15 - - - - - 201106 201.106
obveze
Ukupne
financijske - 2.292 - - - 9.619.350 9.621.642
obveze
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 37 - TRANSAKCIJE
S POVEZANIM STRANAMA

Banka ima odnose s povezanim stranama i to sa svojim vla-
snicima i njihovim podruznicama (uglavnom clanicama grupe
Central Bank of the Russian Federation), ¢lanovima Nadzornog
odbora, Uprave i ostalim izvrSnim rukovodstvom (,zajedno kljuc-

no rukovodstvo”), clanovima uze obitelji klju¢nog rukovodstva,

druStvima kontroliranim, zajednicki kontroliranim ili pod zna-
cajnim utjecajem od strane klju¢nog rukovodstva i ¢lanova nji-
hovih obitelji. Banka obavlja transakcije s povezanim stranama
u skladu s uobicajenim trgovackim nacelima. Sljedeca tablica
daje sazeti prikaz stanjaimovine i obveza na datum izvjeStavanja
s maticnim druStvom Sberbank Europe AG, krajnjim mati¢nim
drustvom Sberbank Rusija te ostalim clanicama grupe Central
Bank of the Russian Federation:

31. prosinca 31. prosinca
Imovina 2019. 2018.
Krajnje mati¢no drustvo
Sberbank Rusija — plasmani bankama 4.219 4.986
Mati¢no drustvo
Sberbank Europe AG — plasmani bankama 536.939 512.233
Sberbank Europe AG — ostala potrazivanja 1.844 4.504
Sberbank Europe AG — ostala imovina 443 -
Ostala povezana poduzeca
Sberbank Srbija A.D. Beograd- plasmani bankama 161 159
Sberbank BH d.d. — plasmani bankama 28 73
Sberbank banka d.d. — plasmani bankama 16.184 27.227
Sberbank banka d.d. — plasmani bankama 2.579 -
Sberbank Magyaroszagi ZRT — plasmani bankama 154 14
Sberbank CZ — plasmani bankama 9.109 8.331
Sberbank (Switzerland) AG - plasmani bankama 753 934
572.413 558.461
31. prosinca 31. prosinca
Obveze 2019. 2018.
Krajnje mati¢no drustvo
Sberbank Rusija — depoziti banaka 1.294 1.015
Sberbank Rusija — ostale obveze - 136
Mati¢no drustvo
Sberbank Europe AG — depoziti banaka 599.194 520.712
Sberbank Europe AG — ostale obveze 4.726 3.965
Sberbank Europe AG — posudbe 201.105 148.432
Ostala povezana poduzeca
Pronam nekretnine d.o.o.. — depoziti klijenata 619 4.455
Pronam nekretnine d.o.o0. — ostale obveze 18 -
Sberbank banka d.d. — depoziti banaka 156.057 245,528
Magyarorszagy Volksbank RT - depoziti banaka 112.692 481
Sberbank BH d.d. - depoziti banaka 371 994
Sberbank AD Banja Luka - depoziti banaka 951 3.080
Sberbank CZ - depoziti banaka - 440
Sberbank CZ — ostale obveze 33] -
1.077.358 929.238
—
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31. prosinca 31. prosinca
Izvanbilanéne stavke 2019. 2018.
Matiéno drustvo
Sberbank Europe AG — neiskoriSteni krediti - 927197
Sberbank Europe AG — garancija za kreditni rizik - 6.260
Ostala povezana poduzeéa
Sberbank Magyaroszagi ZRT — garancija 744 742
Sberbank CZ - garancija 74.426 74176
Sberbank banka d.d. — garancija 1.749 3.723
76.919 1.012.098
—

Na dan 31. prosinca 2019. godine nije bilo kredita ni predujmova
za koje su izdane garancije od strane Sberbank Rusije ili Sberbank
Europe AG (kako je prikazano gore).

Kljuéno rukovodstvo
Klju€no rukovodstvo ukljucuje clanove Uprave i prokuriste.
Naknade za klju¢no rukovodstvo u 2019. godini iznosile su 9.488

tisuca kuna (u2018. godini13.560 tisuca kuna) i ukljucuju bruto pla-
Ceibeneficije. Kao dio beneficija, Banka je uplatila mirovinske dopri-
nose u obvezne mirovinske fondove za klju¢no rukovodstvo uiznosu
od 527tisuca kuna (2018.: 857 tisuca kuna).

Sljedeca tablica prikazuje stanja na datum bilance kao i izvanbi-
lancne transakcije s ¢clanovima klju¢nog rukovodstva:

31. prosinca 31. prosinca

Imovina

2019. 2018.

Klju€no rukovodstvo

Obveze

Klju€no rukovodstvo — depoziti klijentima 1.324 12.61

Izvanbilanéne stavke

Klju€no rukovodstvo — neiskoristeni krediti 233 232
—
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BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Transakcije s povezanim stranama bile su kako slijedi:

SBERBANK SBERBANK Povezana Kljuéno
2019. EUROPE AG RUSIJA drustva Grupe rukovodstvo Ukupno
Prihodi od kamata i slicni prihodi 1.379 14 429 - 1.822
Prihod od naknada i provizija - 1 163 2 166
Neto prihodi od poslovanja - - - - -
Ostali prihodi - - 420 2 422
Ukupno prihodi 1.379 15 1.012 4 2.410
Rashod od kamata 11.796 - 2.332 69 14197
Rashod od naknada i provizija 2.628 25 1.047 1 3.701
Bruto place i dohodak u naravi - - - 9.488 9.488
Ostali rashodi 2.304 291 10.261 - 12.857
Ukupno rashodi 16.728 316 13.640 9.558 40.243
SBERBANK SBERBANK Povezana Kljuéno
2018. EUROPE AG RUSIJA drustva Grupe rukovodstvo Ukupno
Prihodi od kamata 305 26 185 - 516
Prihod od naknada i provizija - 1 150 1 152
Neto prihodi od poslovanja - - - - -
Ostali prihodi - - 444 - 444
Ukupno prihodi 305 27 779 1 1112
Rashod od kamata 9.629 - 1.246 83 10.958
Rashod od naknada i provizija 3.282 135 985 - 4.402
Bruto place i dohodak u naravi - - - 13.560 13.560
Ostali rashodi 5.502 - 5.831 - 1.333
Ukupno rashodi 18.413 135 8.062 13.643 40.253

Sberbank d.d. u 2019. godini nije imala transakcija sa sljede-
¢im povezanim stranama: JSC Sberbank AST, ALB Edv — Service
GmbH, CJSC Bank Troika Dialog, SIB (Cyprus) limited, Sberbank
India, Sportsko Drustvo Sberbank, Sberbank CIB (UK) Ltd, SBAG
IT—Services GmbH, Sberbank Corporate University i Garay Cen-
tar Ingatlanforgalmazo.

Osim gore navedenih drustava i osoba ne postoje drustva il
osobe koje se mogu nazvati povezanim stranama, osim onih koji
su navedeniiznad.

BILJESKA 38 - DOGADAJI NAKON
DATUMA BILANCE

Postojanje novog koronavirusa (Covid-19) potvrdeno je po-
Cetkom 2020. godine, a virus se prosirio kontinentalnom Kinom
i dalje, uzrokujuci poremecaje u poslovanju i gospodarskim ak-
tivnostima. Banka ovu epidemiju koronavirusa smatra dogada-
jem nakon izvjestajnog razdoblja koji ne nalaze uskladenje. Bu-
duci da je situacija dinamicna i brzo se mijenja i razvija, Banka
ne smatra prakti¢nim dati kvantitativnu procjenu potencijalnog
utjecaja epidemije na Banku. Medutim, oCekujemo da ¢e ovo
izbijanje utjecati na financijsku imovinu mjerenu po fer vrijed-
nosti i rezerviranja za ocCekivane kreditne gubitke za kredite i
predujmove klijentima u 2020. godini. Sberbank d.d. poduzima
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neophodne mjere kako bi osigurala adekvatnu spremnost s as-
pekta likvidnosti u cilju pra¢enja razvoja situacije na trzistu, te
pravovremenog osiguranja adekvatne razine likvidnosti Banke
potrebne za odrzavanje prudencijalnih omjera i pruzanja podrs-
ke klijentima. Sberbank d.d. je oformila Krizni Management tim
s ciljem planiranja aktivnosti vezano uz osiguranje poslovno kri-
ticnih procesa Banke te zastitu djelatnika Banke. Na redovnim
sastancima Kriznog Management tima redovito se prati status
objava u medijima te informacija objavljenih na Hrvatskom za-
vodu za javno zdravstvo, status vezano uz ljudske resurse unutar
Banke te utjecaj COVID-19 na poslovne procese Banke. Takoder,
odredene su preventivne radnje zastite djelatnika i klijenata od
utjecaja COVID-19. Nadalje, napravljena su azuriranja i testiranja
planova kontinuiteta poslovanja za poslovno kriticne procese
kako bi se osigurali ljudski resursi te nuzno potrebni IT servisi i
oprema za nesmetano funkcioniranje tih procesa u slu¢aju pan-
demije. Sberbank d.d. je osigurala neophodnu IT infrastrukturu

i opremu te je osigurala udaljeni pristup djelatnicima Banke za
osiguravanje kontinuiteta poslovno kriticnih procesa.

Vrhovni sud je 10. oZujka 2020. godine donio Odluku u ta-
kozvanom oglednom postupku koji je pokrenut zbog pitanja
valjanosti sporazuma o konverziji kredita u Svicarskim francima.
Vrhovni sud proglasio je konverziju kredita u Svicarskim franci-
ma valjanom te smatra da sporazumi o konverziji (ukljucujuci
sve njihove dodatke) imaju valjane pravne ucinke bez obzira na
nistetnost odredbi o kamatnoj stopi ili valutnoj klauzuli u osnov-
nim ugovorima o kreditu u Svicarskim francima. Ovom presu-
domVrhovnog suda moze se smanjiti pritisak i znacajno ublaziti
polozaj Banke u pojedinacnim tuzbama koje su u tijeku u pogle-
du konvertiranih kredita. U svim ostalim pojedinacnim sporovi-
ma koji nisu obuhvacéeni ovom presudom Vrhovnog suda, stavo-
vi stranaka ostaju nepromijenjeni.
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Dodaci
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Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sije¢nja 2019. do 31. prosinca 2019.

(Svi iznosi izrazeni su u kunama)

U skladu s Odlukom o strukturi i sadrzaju godisnjih financij-
skih izvjeStaja banaka koju je donijela Hrvatska narodna banka
9. svibnja 2018. godine (NN 42/2018) u nastavku prezentiramo
obrasce za Banku za godinu koja je zavrsila 31. prosinca 2019. u
obliku zahtijevanom u navedenoj Odluci. U biljeSkama uz finan-
cijske izvjeStaje navedene su informacije o osnovama za sastav-
ljanje financijskih izvjeStaja kao i sazetak racunovodstvenih po-

litika. Jednako tako u biljeSkama se nalaze informacije vazne za
razumijevanje pojedinih pozicija bilance, racuna dobiti i gubitka,
izvjeStaja o promjenama kapitala kao i izvjeStaja o nov€anom
toku.

Usklada izmedu obrazaca prikazanih u nastavku te osnovnih
financijskih izvjeStaja prezentirana je u dodatku 2.
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Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2019. do 31. prosinca 2019.

(Svi iznosi izrazeni su u kunama)

Obrazac ,lzvjestaj o financijskom polozaju (bilanca)“
na dan 31. prosinca 2019.

Imovina

Novcana sredstva, nov€ana potraZivanja i obveze u sredis$njim
bankama i ostali depoziti po videnju (od 2. do 4.)

31. prosinca
2019.

1.994.186.010

31. prosinca
2018.

1.748.689.222

2. Novacu blagajni 188.002.706 172.804.813
3. Novcana potraZivanjaiobveze u srediSnjim bankama 1.670.917.293 1.207.143.066
4. Ostalidepoziti po videnju 135.266.011 368.741.343
5. Financijska imovina koja se drZi radi trgovanja (od 6. do 9.) 135.054.346 103.788.346
6. lzvedenice 2.041.920 5.597.339
7. Vlasnickiinstrumenti - -
8. Duznickivrijednosni papiri 133.012.426 98.191.007
9. Kreditiipredujmovi - -
10. Ei:ir:jccjisilz?lgr;\:l\)lii:aaklzco)j::: Zi:;?;lje koja se obvezno mijeri po fer vrijednosti 86.682.176 )
1. Vlasnicki instrumenti 17.096.223 -
12.  Duznicki vrijednosni papiri 69.585.953 -
13.  Kreditiipredujmovi - -
14. Financijska imovina po fer vrijednosti kroz dobit ili gubitak (15. +16.) - -
15.  DuZnicki vrijednosni papiri - -
16.  Kreditii predujmovi - -
17. Zlon::c)uska imovina po fer vrijednosti kroz ostalu sveobuhvatnu dobit (od 18. 790.525.781 £34.569.148
18. Vlasnicki instrumenti 141.000 141.000
19. Duznickivrijednosni papiri 790.384.781 534.428.148
20. Kreditiipredujmovi - -
21. Financijska imovina po amortiziranom trosku (22. + 23.) 7.778.231.506 7.055.277.288
22. Duznickivrijednosni papiri 13.244.775 -
23. Kreditiipredujmovi 7.764.986.731 7.055.277.288
24. lzvedenice - racunovodstvo zastite - -
25, Promjene fe'r Yrijednosti zasitecnih stavki u zastiti portfelja od ) )
kamatnog rizika
26. Ulaganja u drustva kceri, zajednicke pothvate i pridruZzena drustva - -
27. Materijalna imovina 119.086.798 38.313.635
28. Nematerijalna imovina 76.333.155 74.062.545
29. Poreznaimovina 40.664.422 62.941.934
30. Ostalaimovina 25.667.195 21.608.977
3. Dugotrajna imovina i grupe za otudenje klasificirane kao ) }
namijenjene za prodaju
32. UKUPNAIMOVINA (1. +5. +10. +14. +17. + 21. + od 24. do 31.) 11.046.431.389 9.639.251.095

—
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31. prosinca 31. prosinca

Obveze 2019. 2018.

33. Financijske obveze koje se drze radi trgovanja (od 34. do 38.) 2.292.138 683.513
34. Izvedenice 2.292.138 683.513

35. Kratke pozicije

36. Depoziti

37. lzdaniduZznickivrijednosni papiri

38. Ostale financijske obveze

39. Financijske obveze po fer vrijednosti kroz dobit ili gubitak (od 40. do 42.)

40. Depoziti

41. lzdani duZnicki vrijednosni papiri

42. Ostalefinancijske obveze

43. Financijske obveze mjerene po amortiziranom trosku (od 44. do 46.)

9.656.555.449

8.369.271.347

44, Depoziti

9.572.811.249

8.369.271.347

45. l1zdani duznicki vrijednosni papiri

46. Ostalefinancijske obveze

83.744.200

47. lzvedenice - racunovodstvo zastite

Promjena fer vrijednosti zaSitecnih stavki u zastiti portfelja

48. od kamatnog rizika

49. Rezervacije

60.030.420

37.651.814

50. Porezne obveze

51. Temeljni kapital koji se vrac¢a na zahtjev

52. Ostale obveze

117.782.180

109.033.319

Obveze uklju¢ene u grupe za otudenje klasificirane kao namijenjene za

>3- prodaju

54. UKUPNE OBVEZE (33. +39. +43 + od 47.do 53.)

9.836.660.187
31. prosinca

8.516.639.993
31. prosinca

Kapital 2019. 2018.
55. Temeljni kapital 615.623.000 615.623.000
56. Premija na dionice 915.045.100 915.045.100
57. lzdani vlasnicki instrumenti osim kapitala - -
58. Ostali vlasnicki instrumenti - -
59. Akumulirana ostala sveobuhvatna dobit 12.824.160 12.554.202

60. ZadrZana dobit

(440.922.269)

(508.819.656)

61. Revalorizacijske rezerve

62. Ostale rezerve 20.311.070 20.311.070
63. (-) Trezorske dionice - -
64. Dobitili gubitak koji pripadaju vlasnicima mati¢nog drustva 86.890.141 67.897.386
65. (-) Dividende tijekom poslovne godine - -
66. Manijinski udjeli [nekontrolirajuci udjeli] - -
67. UKUPNIVLASNICKI INSTRUMENTI (od 55.do 66.) 1.209.771.202 1.122.611.102
68. UKUPNIVLASNICKI INSTRUMENTI | UKUPNE OBVEZE (54.+67.) 11.046.431.391 9.639.251.095
—
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Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2019. do 31. prosinca 2019.

(Svi iznosi izrazeni su u kunama)

Obrazac ,Racun dobiti i gu

e o o

bitka" za godinu koja je zavrdila 31. prosincazo1g. [ )

1. Kamatni prihod 345.322.779 330.673.927
2. (Kamatni rashodi) (71.580.712) (65.396.754)
3. (Rashodi od temeljnog kapitala koji se vraéa na zahtjev) - -
4. Prihodi od dividende - -
5. Prihodi od naknada i provizija 88.028.863 80.718.036
6. (Rashodi od naknada i provizija) (24.627.375) (21.430.757)
7 Dobici ili (-) gubici od prestanka priznavanja financijske imovine i financijskih obveza 102.600 ~
) koje nisu mjerene po fer vrijednosti kroz dobit ili gubitak, neto ’
3 Dobicil |!|(—)gub|C| po financijskoj imovini i financijskim obvezama koje se drze radi 19,442 45] 5 783 485
trgovanja, neto
9 Dobici ili (-) gubici po financijskoj imovini kojom se ne trguje koja se obvezno mjeri 7157 541 ~
) po fer vrijednosti kroz dobit ili gubitak, neto T
10 Dobici ili (-) gubici po financijskoj imovini i financijskim obvezama po fer vrijednost B B
* kroz dobitili gubitak, neto
1. Dobici ili (-) gubici od racunovodstva zastite, neto - -
12.  Tecajne razlike [dobitili (-) gubitak], neto 5.337.940 (5.453.190)
13.  Dobiciili (-) gubici po prestanku priznavanja nefinancijske imovine, neto 1.213.927 (5.569.129)
14.  Ostali prihodiiz poslovanja 11.889.521 7.373.808
15.  (Ostalirashodiiz poslovanja) (17.484.825) (15.414.853)
16. UKUPNI PRIHODI IZ POSLOVANJA, NETO(1.-2.-3.+4.+5.-6.+0d7.do 14.-15.) 364.802.710 331.284.573
7. (Administrativni rashodi) (175.805.461) (196.204.969)
18.  (Amortizacija) (35.601.452) (21.084.539)
19.  Dobiciili (-) gubici zbog promjena, neto - -
20. (Rezervacijeili(-) ukidanje rezervacija), neto (22.585.535) (10.198.596)
1 &Umaqjenjg vrijednostiili (:) uI<|danJe umanjenja vrugdnosu po financijskoj imovini (21149.260) (20.087.943)
oja nije mjerena po fer vrijednosti kroz dobit ili gubitak)
2 (Umanjenje vrijednosti ili (-) ukidanje umanjenja vrijednosti ulaganja u drustva kceri, . .
" zajednicke pothvate i pridruzena drustva)
23 (Umqn!enje vrijednostiili (-) ukidanje umanjenja vrijednosti po nefinancijskoj (564.805) (302.921)
imovini)
24.  Negativni goodwill priznat u dobiti ili gubitku - -
5 Udio dobiti ili (-) gubitka od ulaganja u drustva kéeri, zajednicke pothvate i B B
* pridruzena drustva, obracunatih metodom udjela
2% Dobitili (-) gubitak od dugotrajne imovine i grupe za otudenje klasificirane kao B )
" namijenjene za prodaju koje nisu kvalificirane kao poslovanje koje se nece nastaviti
DOBIT ILI (-) GUBITAK PRIJE OPOREZIVANJA 1Z POSLOVANJA KOJE SE NECE
27 NASTAVITI (16. - 17.-18. +19. — od 20. do 23. + od 24. do 26.) 109.096.197 83.405.605
28, (Porezrjl‘rashodl ili (-) prihodi povezani s dobiti ili gubitkom iz poslovanja koje ¢e se (22.206.056) (15.508.218)
nastaviti)
DOBIT ili (-) GUBITAK PRIJE OPOREZIVANJA IZ POSLOVANJA KOJE CE SE
29. NASTAVITI (27. - 28.) 86.890.141 67.897.387
30. Dobitili (-) gubitak nakon oporezivanja iz poslovanja koje se nece nastaviti (31. - 32.) - -
31.  Dobitili (-) gubitak prije oporezivanja koje se nece nastaviti - -
32.  (Poreznirashodiili (-) prihodi povezani s poslovanjem koje se nece nastaviti) - -
33. DOBITILI (-) GUBITAK TEKUCE GODINE (29. + 30.; 34. + 35.) 86.890.141 67.897.387
34.  Pripada manjinskom udjelu [nekontrolirajuci udjeli] - -
35.  Pripada vlasnicima mati¢nog drustva - -
—
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Obrazac , Ostala sveobuhvatna dobit" za godinu koja je zavrsila 31. prosinca 2019

Izvjestaj o sveobuhvatnoj dobiti za godinu koja je zavrsSila 31. prosinca 2019. M)
2019. 2018.

1. Dobit ili (-) gubitak tekuée godine 86.890.141 67.897.387

2. Ostala sveobuhvatna dobit (3.+15.) 269.959 (4.007.893)

3. Stavke koje nece biti reklasificirane u dobit ili gubitak (od 4. do10. +13. + 14.) - -

4. Materijalna imovina - -

5. Nematerijalna imovina - -

6 Aktuarski dobici ili (-) gubici na mirovinskim planovima pod pokroviteljstvom . )
) poslodavca

7. Dugotrajna imovina i grupe za otudenje namijenjene za prodaju - -

8 Udjel ostalih priznatih prihoda i rashoda od subjekata koji se obracunava metodom ) )
’ udjela

9 Promjene fer vrijednosti viasnickih instrumenata mjerenih po fer vrijednosti kroz ) )
) ostalu sveobuhvatnu dobit

10 Dobici ili (-) gubici od racunovodstva zastite vlasnickih instrumenata mjerenih po . )
" fervrijednosti kroz ostalu sveobuhvatnu dobit, net

- Promjene fer vrijednosti viasnickih instrumenata mjerenih po fer vrijednosti kroz ) )
’ ostalu sveobuhvatnu dobit [zaSti¢ena stavka]

D Promjene fer vrijednosti vlasnickih instrumenata mjerenih po fer vrijednosti kroz ) B
" ostalu sveobuhvatnu dobit [zaSti¢ena stavka]

- Promjene fer vrijednosti financijskih obveza mjerenih po fer vrijednosti kroz dobit ili ) )
" gubitak koje se pripisuju promjenama u kreditnom riziku

14.  Porez na dobit koji se odnosi na stavke koje nece biti reklasificirane - -

15.  Stavke koje je moguce reklasificirati u dobit ili gubitak (od 16. do 23.) 269.959 (4.007.893)

16.  ZaStita neto ulaganja u inozemno poslovanje [efektivni udjel] - -

17. Preracunavanje stranih valuta - -

18.  Zastite novCanih tokova [efektivni udjel] - -

19.  Instrumenti zastite od rizika [elementi koji nisu odredeni] - -

20. Duznickiinstrumenti po fer vrijednosti kroz ostalu sveobuhvatnu dobit 329.218 (4.578,450)

21.  Dugotrajnaimovinaigrupe za otudenje namijenjene za prodaju - -

2 Udjel ostalih priznatih prihoda i rashoda od ulaganja u drustva kéeri, zajednicke ) )
" pothvatei pridruzena drustva

Porez na dobit koji se odnosi na stavke koje moguce reklasificrati u dobit ili (-
23. ; ) Jemog f ) (59.259) 570.557
gubitak

24. Ukupna sveobuhvatna dobit tekuce godine (1. + 2.; 25. + 26.) 87.160.099 63.889.494

25.  Pripada manjinskom udjelu [nekontrolirajuci udjel] - -

26.  Pripada vlasnicima mati¢nog drustva - -

~—

103



Sberbank d.d. godisnje izvjesée 2019. Sberbank d.d. godisnje izvjesée 2019.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2019. do 31. prosinca 2019.

(Svi iznosi izrazeni su u kunama)

Izvje$taj o promjeni kapitala za godinu koja je zavrsila na dan 31.prosinca 2019.

Manjinski udjeli

Dobit ili (-) gubitak
Izdani viasnicki koji pripada (-) Dividende
Premija instrumenti osim Ostali  Akumulirana ostala ZadrZzana Revalorizacijske Ostale Trezorske vlasnicima tijekom  Akumulirana ostala Ostali
Izvori promjena u kapitalu Temeljni kapital na dionice kapitala vlasnickiinstrumenti sveobuhvatna dobit dobit rezerve rezerve dionice  mati¢énog drustva poslovne godine  sveobuhvatna dobit prihodi

Pocetno stanje

1. [prije prepravijanja] 615.623.000 915.045.100 - - 12.554.202 (508.819.656) 20.311.070 - - 67.897.387 - - - 1.122.611.102
2. Ucinciispravaka pogresaka - - - - - - - - - - - - - -
3 Udinci promjena racunovodstvenih ~ _ ~ B B _ B ~ ~ B _ ~ _ :
 politika
4. Pocetno stanje [tekuce razdoblje] 615.623.000 915.045.100 - - 12.554.202 (508.819.656) 20.311.070 - - 67.897.387 - - - 1.122.611.102
5. lzdavanje redovnih dionica
6. lzdavanje povlastenih dionica
7 Izdavanje ostalih vlasnickih
" instrumenata
8 Izvrsavanje ili istek ostalih izdanih
" vlasnickikh instrumenata
9 Pretvaranje dugovanja u vlasnicke
" instrumente
10.  Redukcija kapitala
1. Dividende
12.  Prodajaili ponistenje trezorskih dionica
13. Kupnja trezorskih dionica
Reklasifikacija financijskih
14, instrumenata iz vlasnickih
instrumenata u obveze
Reklasifikacija financisjkih
15. instrumenata iz obveza u vlasnicke
instrumente
Prijenosi izmedu komponenata R
16- Vlasnickin instrumenata 67.897.387 (67.897.387)
Povecanije ili (-) smanjenje vlasnickih
17.  instrumenata kao posljedica poslovnih
kombinacija
18.  Placanja temeljena na dionicama
19, Ostalo povecanjeili (-) smanjenje ; B : : R R R B } R R } : :
" vlasnickih instrumenata
20, Ukupna sveobufivatna dobit tekuce 269.958 86.890.141 §7161.099
godine
Zavr$no stanje ) } R ) R ) )
21. [tekuce razdoblje] 615.623.000 915.045.100 12.824.160 (440.922.269) 20.311.070 86.890.141 1.209.771.202
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Sberbank d.d. godisnje izvjesée 2019. Sberbank d.d. godisnje izvjesée 2019.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2019. do 31. prosinca 2019.

(Svi iznosi izrazeni su u kunama)

Izvjestaj o promjeni kapitala za godinu koja je zavrsila na dan 31.prosinca 2018.

Manjinski udjeli

Dobit ili (-) gubitak

Izdani vlasnicki Ostali koji pripada (-) Dividende
Temeljni Premija instrumenti osim vlasnicki ~ Akumulirana ostala Zadrzana Revalorizacijske Ostale Trezorske vlasnicima mati¢nog tijekom  Akumulirana ostala Ostale
Izvori promjena u kapitalu kapital na dionice kapitala instrumenti  sveobuhvatna dobit dobit rezerve rezerve dionice drustva poslovne godine  sveobuhvatna dobit stavke
Pocetno stanje } B B ; R B ;
1. [prije prepravljanja] 615.623.000 915.045.100 15.153.406 (289.096.082) 20.311.070 (135.816.084) 1.141.220.410

2. Udinciispravaka pogresaka

3 gg:{gﬁgmmﬁ”a racunovodstvenih 1.408.688 (83.907.490) (82.498.803)
4. Poetno stanje [tekuée razdoblje] 615.623.000 915.045.100 - - 16.562.094 (373.003.573) 20.311.070 - - (135.816.084) - - - 1.058.721.607

5. lzdavanje redovnih dionica

6. lzdavanje povlastenih dionica

Izdavanje ostalih vlasnickih
instrumenata

8 lzvrSavanje ili istek ostalih izdanih
" vlasnickikh instrumenata

9 Pretvaranje dugovanja u vlasnicke
" instrumente

10. Redukcija kapitala

1. Dividende

12.  Prodaja ili ponistenje trezorskih dionica

13. Kupnja trezorskih dionica

Reklasifikacija financijskih
14. instrumenata iz vlasnickih
instrumenata u obveze

Reklasifikacija financisjkih
15. instrumenata iz obveza u vlasnicke
instrumente

Prijenosi izmedu komponenata R
16. lasnickin instrumenata (135.816.083) 135.816.084

Povecanje ili (-) smanjenje vlasnickih
17 instrumenata kao posljedica poslovnih
kombinacija

18. Placanja temeljena na dionicama

19 Ostalo povecanje ili (-) smanjenje
" vlasnickih instrumenata

2. gggﬁ]ga sveobuhvatna dobit tekuce (4.007.892) 67.897.387 63.889.495
71, Zavrsnostanje 615.623.000 915.045.100 - - 12.554.202 (508.819.656) 20.311.070 - - 67.897.387 - - - 1.122.611.102

[tekuce razdoblje]
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Sberbank d.d. godisnje izvjesée 2019.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2019. do 31. prosinca 2019.

(Svi iznosi izrazeni su u kunama)

Obrazac ,lzvjestaj o novéanom tijeku” za godinu zavr$enu 31. prosinca 2019.

POSLOVNE AKTIVNOSTI ZA INDIREKTNU METODU 2019. 2018.
9. Dobit/(gubitak) prije oporezivanja 109.096.197 83.405.604
10.  Umanjenja vrijednosti i rezerviranja 43.734.796 30.286.539
. Amortizacija 35.601.452 21.084.539
b Neto nerealizirana (dobit)/gubitak od financijske imovine i obveza po fer vrijednosti 5 682.969 (5.755.162)
kroz RDG
13.  (Dobit)/gubitak od prodaje materijalne imovine - -
14.  Ostali (dobici)/gubici (6.551.867) 11.022.319
Promjene u imovini i obvezama iz poslovnih aktivnosti
15.  Sredstva kod Hrvatske narodne banke (138.374.264) (6.289.398)
16.  Depoziti kod financijskih institucija i krediti financijskim institucijama (25.506.408)  (348.004.228)
17 Krediti i predujmovi ostalim komitentima (566.978.032) (746.091.333)
18 Vrijednosni papiri i drugi financijski instrumenti po fer vrijednosti kroz ostalu . )
~__sveobuhvatnu dobit
19.  Vrijednosni papiri i drugi financijski instrumenti koji se drze radi trgovanja (31.266.000) (101.608.151)
2. Vruednpsm papirii drugl"flnancu‘skl instrumenti kojima se aktivno ne trguje. a (86.682.176) )
vrednuju se prema fer vrijednosti kroz RDG
5 Vrijednosni papiri i drugi financijski instrumenti koji se obvezno vode po fer ) )
" vrijednosti kroz racun dobiti i gubitka
. Vruvednosnl papiri i drugi financijski instrumenti koji se vode po amortiziranom (13.244.775) )
trosku
23.  Ostalaimovina 18.219.293 30.024.525
24.  Depoziti od financijskih institucija 112.409.71 351.149.670
25.  Transakcijski racuni ostalih komitenata 659.007.630 611.397.052
26.  Stedni depoziti ostalih komitenata 11.412.187 (60.320.809)
27.  Oroceni depoziti ostalih komitenata 353.028.410 193.350.205
28.  lzvedene financijske obveze i ostale obveze kojima se trguje 1.608.626 (2.555.604)
29. Ostale obveze 92.765.675 (33.457.170)

30. Naplag¢ene kamate iz poslovnih aktivnosti [indirektna metoda] - -

31.  Primljene dividende iz poslovnih aktivnosti [indirektna metoda] - -
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32.  Pla¢ene kamate iz poslovnih aktivnosti [indirektna metoda] - -
33 Plac¢eni porez na dobit (22.206.056) (15.508.218)
34. Neto novcani tokovi iz poslovnih aktivnosti (od 1. do 33.) 548.757.368 12.130.380
Ulagacke aktivnosti
35.  Primici od prodaje/(placanja za kupnju) materijalne i nematerijalne imovine (118.645.226) (9.237.093)
36. Primici od.prc.)daje/(plaéanja za kupnju) ulaganja u drustva kéeri, zajednicke ) )
pothvate i pridruzena drustva
37 iPnrl::Lcrinoedn2E(;?:juel{a(g;agj;jaali?vl:;z;ju) vrijednosnih papira i drugih financijskih (255.686.675) (114.604.717)
38.  Primljene dividende iz ulagackih aktivnosti - -
39.  Ostaliprimici/(pla¢anja) iz ulagackih aktivnosti - -
40. Neto novcani tokovi iz ulagackih aktivnosti (od 35. do 39.) (374.331.901) (123.841.810)
Financijske aktivnosti
41.  Neto povecanje/(smanjenje) primljenih kredita iz financijskih aktivnosti 15.083.804 (377.871.527)
42.  Neto povecanje/(smanjenje) izdanih duznickih vrijednosnih papira - -
43.  Neto povecanje/(smanjenje) instrumenata dopunskog kapitala 52.598.160 73.215.020
44,  Povecanje dionickog kapitala - -
45.  (Ispla¢enadividenda) - -
46.  Ostali primici/(plac¢anja) iz financijskih aktivnosti - -
47. Neto novcani tokovi iz financijskih aktivnosti (od 41. do 46.) 67.681.964 (304.656.507)
48. Neto povecanje/(smanjenje) novca i novcanih ekvivalenata (34. + 40. + 47.) 242.107.431 (416.367.937)
49. Novacinovéani ekvivalenti na poéetku godine 1.748.689.222 2.174.333.794
50. Ucinak promjene teCaja stranih valuta na novacinovcane ekvivalente 3.389.357 (9.276.635)
51.  Novacinovcani ekvivalenti na kraju godine 1.994.186.010  1.748.689.222
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Sberbank d.d. godisnje izvjesée 2019.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2019. do 31. prosinca 2019.

(Svi iznosi izrazeni su u kunama)

Obrazac “Vanbilanca” za godinu koja je zavrsila 31. prosinca 2019.

31. prosinca 31. prosinca

2019. 2018.
1. Garancije 361.165.190 298.926.153
2. Akreditivi 3.556.879 3.468.176
3. Mjenice - -
4. Okvirnikreditii obveze financiranja 242.491.460 282.328.983
5. Ostalerizi¢ne klasi¢ne izvanbilan¢ne stavke - -
6. Rocnice (futures) - -
7. Opcije - -
8. Swapovi - -
9. Ostali terminski poslovi (forwards) 4.781.387.968 3.314.251.850

10. Ostaliderivati - _
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Sberbank d.d. godisnje izvjesée 2019.

Dodatak 2 - Uskladenje godisnjih financijskih izvjestaja
i dopunskih izvjestaja za Hrvatsku narodnu banku
za razdoblje od 1. sije€nja 2019. do 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna)

GODISNJI FINANCIJSKI

1ZV)ESTAJI (GFI) Obrazac ,Bilanca” (HNB) RAZLIKA OBJASNJENJE
Novcana sredstva, novcana ) -
L SR ' 526.934; HNB - Financijska
Gotovinai sredstva kod potrazivanjaiobvezeu : - .
HNB-a 2.521.120 sredignjim bankama i ostali 1.994.186 526.934 |trrrz)(;\|2|l'rl1a po amortiziranom
depoziti po videnju
. . 769.895; HNB — Financijska
Plasmani drugim 769.895 - 769.895  imovina po amortiziranom
bankama Z
troSku
Financijska imovina po Financijska imovina po
fervrijednosti kroz ostalu 790.526  fervrijednosti kroz ostalu 790.526 - -
sveobuhvatnu dobit sveobuhvatnu dobit
Duznicki vrijednosni papiri
koji se drze radi trgovanja Financijska imovina koja se drZi 135.054
Derivativni financijski 133.012 radi trgovanja :
instrumenti — pozitivha ’
fgrvrug'dnos't ' 2,042 B B
Financijskaimovina 86.682 Financijska imovina kojom
kojom se ne trguje koja se ne trguje koja se obavezno 86.682
se obavezno mjeri po fer mjeri po fer vrijednosti kroz :
vrijednosti kroz dobit il dobit ili qubitak
gubitak 9
B Financijska imovina po fer B B B
vrijednosti kroz dobit ili gubitak
(526.934); GFI - Gotovinai
Zajmovi i potrazivanja Financijska imovina po sredstva kod HNB-A
klijentima 6.481.403 3 mortiziranom trogku /.778.232 (1.296.829) (769.895); GFI - Plasmani
drugim bankama
B Izvedenice — racunovodstvo B B B
zastite
Promjene fer vrijednosti
- zasticenih stavki u zastiti - - -
portfelja od kamatnog rizika
Ulaganja u drustva kéeri,
- zajednicke pothvatei - - -
pridruzena drustva
Materijalna imovina 132.488 Materijalna imovina 119.087 13.401 ?i&i?/%;'NB_ Nematerijalna
(13.401); GFI — Materijalna
Nematerijalna imovina 62.455 Nematerijalna imovina 76.333 (13.878) imovina
(478); GFI - Ostala imovina
Ostalaimovina 26.145 Ostalaimovina 25.667 478 478; GFI ~ Nematerijalna
imovina
Tekuca porezna imovina
Odgodena porezna 40.664 Porezna imovina 40.664 - -
imovina
UKUPNA IMOVINA 11.046.431 UKUPNA IMOVINA 11.046.431 - -
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Sberbank d.d. godisnje izvjesée 2019.

Dodatak 2 - Uskladenje godisnjih financijskih izvjestaja
i dopunskih izvjestaja za Hrvatsku narodnu banku
za razdoblje od 1. sije€nja 2019. do 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna)

GODISNJI FINANCIJSKI

1ZVJESTAJI (GFI) Obrazac ,Bilanca” (HNB) RAZLIKA OBJASNJENJE
Depoziti od banaka 1145.472
Depoziti klijenata 7.638.881  Financijske obveze po . _
Uzeti zajmovi 587.352 amortiziranom trosku 9.656.555 (83.744) (83.744); GFI - Ostale obveze
Podredene obveze 201.106
Financijske obveze po fer ) " . .
vrijednosti kroz dobit ili 2.292 rFalré??flj()s\lfaeanveze kojesedrze 2.292 - -
gubitak g Jj
Financijske obveze po fer
- vrijednosti kroz dobit ili - - -
gubitak
~ Izvedenice — racunovodstvo ~ ~ ~
zastite
Promjene fer vrijednosti
- zasticenih stavki u zasiti - - -
portfelja od kamatnog rizika
Rezerviranja za obveze| 46.539  Rezervacije 60.030 (13.491)  (13.491); GFI - Ostale obveze
troSkove
- Porezne obveze - - -
B Temeljni kapital koji se vraca _ _ _
na zahtjev
13,491; HNB — Rezervacije
83.744; HNB — Financijske
Ostale obveze 215.018 Ostale obveze N7.783 97.235 obveze po amortiziranom
trosku
UKUPNO OBVEZE 9.836.660 UKUPNO OBVEZE 9.836.660
Dionicki kapital 615.623 Temeljni kapital 615.623 - -
Premije na dionicki kapital 915.045 Premije na dionice 915.045 - -
B Izdani vlasnicki instrumenti B B B
osim kapitala
- Ostali vlasnicki instrumenti - - -
" . Akumulirana ostala
Rezerve fer vrijednosti 12.824 sveobuhvatna dobit 12.824
Zadrzana dobit
Preneseni gubici (354.032) Dobit ili gubitak koji pripadaju (?60.899%2) - -
vlasnicima mati¢nog drustva )
- Revalorizacijske rezerve - - -
Ostale rezerve 20.31 Ostale rezerve 20.31 - -
- (-) Trezorske dionice - - -
B (-) Dividende tijekom B _ B
poslovne godine
~ Manjinski udjeli ~ ~ ~
[nekontrolirajuci udjeli]
UKUPNI VLASNICKI
UKUPNO KAPITAL 1.209.771 INSTRUMENTI 1.209.771 -
UKUPNI VLASNICKI
UKUPNO KAPITAL I 11.046.431 INSTRUMENTI | UKUPNE 11.046.431 - -
OBVEZE OBVEZE
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GODISN]JI FINANCIJSKI

Obrazac ,Racun dobiti i

RVAR €N

IZVJESTAJI (GFI)

Prihod od kamata i sli¢ni

gubitka” (HNB)

OBJASNJENJE
(2.120); GFI - Dobici ili (-)
gubici po financijskoj imovini i
financijskim obvezama koje se
drze radi trgovanja, neto

prihodi 342.007  Kamatni prihod 345.323 (3.316) (1196): GFI - Dobici ifi (-) gubici
po financijskoj imovini koja se
obvezno mjeri po fer vrijednosti
kroz dobit ili gubitak, neto
Rashodi od kamata i sli¢ni . . . )
rashodi (71.581) (Kamatni rashodi) (71.581)
Neto prihod od kamata 270.426 273.742 (3.316) -
(Rashodi od temeljnog kapitala ~ ~ ~
koji se vrac¢a na zahtjev)
Prihodi od dividende - - -
Prihod od naknada i provizija 88.029 Prihodi od naknada i provizija 88.029 - -
Rashod od naknada i provizija (24.627) (Rashodi od naknada i provizija) (24.627) - -
Neto prihod od naknada i ~ -
provizija 63.402 63.402
Dobiciili (-) gubici od prestanka
priznavanja financijske imovine
i financijskih obveza koje nisu 103
Neto dobici i gubici od mjerepg po fer vrijednosti kroz
financijskih instrumenata dobitili gubitak, neto
po fer vrijednosti u racunu Dobici ili (-) ;e
o . gubici po
dobiti | gubitka, rezultat 35254 financijskoj imovini 19,442
rgovanjana deviznom financijskim obvezama koje se :
trzistu | promjene tecaja drze radi trgovanja, neto
po pozicijama monetarne
imovine i obveza Dobiciili (-) gubici po .
financijskoj imovini koja se 7158 3.316 3.316; HNB - Prihod od
obvezno mjeri po fer vrijednosti : ' kamata
kroz dobit ili gubitak, neto
Dobici ili (-) gubici po financijskoj
imovini i financijskim obvezama ~
po fer vrijednost kroz dobit ili
gubitak, neto
Neto dobici i gubici od 103 S .
- ; Dobici ili (-) gubici od _
vrijednosnica po FVOSD racunovodstva zastite, neto
Tecajne razlike [dobit ili (-)
gubitak], neto 5.338
Dobiciili (-) gubici po prestanku . _ : .
- priznavanja nefinancijske 1.213 (1.213) (1'.2r1]3)d'.GFI hOzt.all poslovni
imovine, neto prihodi/(rashodi)

. - . - . . 1.213; HNB - Dobici ili (-) gubici
Ostali poslovni prihodi 13.103 Ostali prihodi iz poslovanja 11.890 1.213 od nefinancijske imovine, neto
Ostali poslovni (rashodi) - (Ostali rashodi iz poslovanja) (17.485) 17.485 17.485; GFIl — Poslovni rashodi
Neto prihodi od trgovanja i ~ ~ ~
ostali prihodi 48.460
Prihodi iz poslovanja 382.288 Ukupno prihodi iz poslovanja 364.803 17.485 -

TroSkovi poslovanja (125.410)  (Administrativni rashodi) (175.806) (17.485) (17.485); HNB — Ostali rashodi
Troskovi osoblja (103.482)  (Amortizacija) (35.601) ’ iz poslovanja
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Dodatak 2 - Uskladenje godisnjih financijskih izvjestaja
i dopunskih izvjestaja za Hrvatsku narodnu banku
za razdoblje od 1. sije€nja 2019. do 31. prosinca 2019.

(Svi iznosi izraZeni su u tisuéama kuna)

GODISN]JI FINANCIJSKI

Obrazac ,Racun dobiti i

IZVJESTAJI (GFI)

Gubici od umanjenja
vrijednosti i rezerviranja

(44.300)

gubitka“ (HNB)

Dobiciili (-) gubici zbog
promjena, neto

RAZLIKA OBJASNJENJE

(Rezervacijeili (-) ukidanje
rezervacija)

(22.586)

(Umanjenje vrijednostiili (-)
ukidanje umanjenja vrijednosti
po financijskoj imovini koja nije
mjerena po fer vrijednosti kroz
dobit ili gubitak)

(21.149)

(Umanjenje vrijednosti

ili (-) ukidanje umanjenja
vrijednosti ulaganja u drustva
kéeri, zajednicke pothvateii
pridruzena drustva)

(Umanjenje vrijednostiili (-)
ukidanje umanjenja vrijednosti
po nefinancijskoj imovini)

(565)

Negativni goodwill priznat u
dobiti ili gubitku

Udio dobiti ili (-) gubitka

od ulaganja u drustva

kéeri, zajednicke pothvate

i pridruzena drustva,
obracunatih metodom udjela

Dobit ili (-) gubitak od
dugotrajne imovine i grupe
za otudenje klasificirane
kao namijenjene za prodaju
koje nisu kvalificirane kao
poslovanje koje se nece
nastaviti

Dobit/(gubitak) prije
poreza

109.096

Dobit ili (-) gubitak prije
oporezivanja iz poslovanja koje
Ce se nastaviti

109.096 - -

Porez na dobit

(22.206)

(Porezni rashodi ili (-) prihodi
povezani s dobiti ili gubitkom iz
poslovanja koje ¢e se nastaviti)

(22.206) - -

Dobitili (-) gubitak nakon
oporezivanja iz poslovanja koje
e se nastaviti

86.890 - -

Dobit ili (-) gubitak nakon
oporezivanja iz poslovanja koje
se nece nastaviti

Dobit ili (-) gubitak prije
oporezivanja koje se nece
nastaviti

(Porezni rashodiili (-) prihodi
povezani s poslovanjem koje se
nece nastaviti)

Dobit/(gubitak) za godinu

86.890

Dobit/(gubitak) tekuce godine

86.890 - -
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IzvjeSCe neovisnog revizora
Vlasniku banke Sberbank d.d.

IzvjesSce o reviziji godisSnjih

financijskih izvjestaja

Nase misljenje

Prema nasSem misljenju, financijski izvjestaji fer prezenti-
raju, u svim znacajnim odrednicama, financijski polozaj banke
Sberbank d.d. (,Banka") na dan 31. prosinca 2019. i njezinu fi-
nancijsku uspjeSnostinjezine nov€ane tokove za tada zavrsenu
godinu u skladu sa zakonskim zahtjevima za racunovodstvo ba-
naka u Republici Hrvatskoj kako je definirano u Biljesci1 finan-
cijskih izvjestaja.

Nase misljenje je uskladeno s nasim dodatnim izvjeStajem
Revizijskom odboru 0d 16. travnja 2020. godine.

Sto smo revidirali

Financijski izvjeStaji Banke obuhvacaju:

e izvjeStaj o financijskom poloZaju na dan 31. prosinca 2019.;

* izvjeStaj o sveobuhvatnoj dobiti za tada zavrsenu godinu;

e izvjeStaj o promjenama u kapitalu za tada zavrSenu
godinu;

 izvjestaj o novCanom toku za tada zavrsenu godinu; i

 BiljeSke uzfinancijske izvjestaje, ukljucujuciznacajne racu-
novodstvene politike i ostale objasnjavajuce informacije.

Osnova za misljenje
Obavili smo nasu reviziju u skladu s Medunarodnim revizij-
skim standardima (MRevS-ima). Nase odgovornosti prema tim
standardima su podrobnije opisane u nasem izvjes¢u u odjeljku
o0 Odgovornosti revizora za reviziju financijskih izvjestaja.
Vjerujemo da su revizijski dokazi koje smo dobili dostatni i
primjereni te da ¢ine odgovaraju¢u osnovu za nase misljenje.

Neovisnost

Neovisni smo od Banke u skladu s Kodeksom etike za profe-
sionalne racunovode Odbora za medunarodne standarde etike
za racunovode (IESBA Kodeksom), te smo ispunili nase ostale
eticke odgovornosti u skladu s IESBA Kodeksom.

Prema nasim najboljim saznanjima i uvjerenju, izjavljujemo
da nismo pruzili nerevizijske usluge koje su zabranjene clankom
5(1) Uredbe (EU) br. 537/2014. te, nadalje, da nismo pruzili ostale
dozvoljene nerevizijske usluge Banci u razdoblju od 1. sijecnja
2019. do 31. prosinca 2019. godine.

Nas pristup reviziji
Pregled

Znacajnost
10 milijuna kuna, $to predstavlja 0,85% neto imovine Banke

Kljuéna revizijska pitanja
Umanjenje vrijednosti kredita i predujmova klijentima

Oblikovali smo nasu reviziju utvrdujuci znacajnost i procje-
njujuci rizike znacajnog pogresnog prikazivanja u financijskim
izvjeStajima. Konkretno, razmatrali smo podrucja subjektivnih
procjena uprave; na primjer, znacajne racunovodstvene procje-
ne koje ukljuCuju pretpostavke i uzimaju u obzir buduc¢e doga-
daje koji suinherentno neizvjesni. Kaoiu svim nasim revizijama,
takoder smo obavili postupke vezane uz zaobilaZenje internih
kontrola od strane uprave, ukljuCujuci izmedu ostalog i anali-
zu o tome postoje li dokazi koji bi upucivali na pristranost koja
predstavlja rizik materijalne pogreSke kao posljedicu prijevare.

Prilagodili smo opseg revizije kako bismo obavili dostatnu
razinu posla koja nam omogucava izrazavanje misljenja o ne-
konsolidiranim financijskim izvjeStajima kao cjelini, uzimajuci
u obzir strukturu Banke, racunovodstvene procese i kontrole te
industriju u kojoj Banka posluje.

Znadcajnost

Na opsegnaserevizije utjecalaje nasa primjena znacajnosti.
Revizija je oblikovana kako bi se moglo ste¢i razumno uvjerenje
o tome jesu lifinancijski izvjeStaji bez znacajnog pogresnog pri-
kaza. Pogresni prikazi mogu nastati kao posljedica prijevare ili
pogreske. Smatraju se znacajnim ako se razumno moze oceki-
vati da, pojedinacno ili u zbroju, utjecu na ekonomske odluke
korisnika donesene na osnovi tih financijskih izvjeStaja.

Na temelju nasSe profesionalne prosudbe utvrdili smo odre-
dene kvantitativne pragove znacajnosti, ukljucujuci znacajnost
za financijske izvjeStaje kao cjelina, kako je prikazano u tabeli
nize. Oni su nam, zajedno s kvalitativnim razmatranjima, po-
mogliu odredivanju opsegarevizije, vrste, vremenskog raspore-
da i obujma nasih revizijskih postupaka, kao i utvrdivanju utje-
caja pogresnog prikazivanja, ako postoji, pojedinacno i u zbroju
na financijske izvjestaje kao cjelinu.

115



Sberbank d.d. godisnje izvjesée 2019.

Izvje$Ce neovisnog revizora
Dioni¢aru banke Sberbank d.d.

Znacajnost za financijske izvjestaje kao cjelina
10 milijuna kuna

Kako smo revidirali kljuéno revizijsko pitanje

Testirali smo kontrole vezane uz odobravanje i pracenje kredita i
Kako smo je utvrdili predujmova klijentima, ukljucujuci i primjerenost klasifikacije danih
kredita i predujmova, te izracuna dana kasnjenja.

Odabrali smo uzorak kredita i predujmova klijentima s fokusom
na izlozenosti moguceg najveceg utjecaja na financijske izvjestaje s

0,85% neto imovine Banke

Obrazloienje za koriéteno odabrano mjerilo obzirom na njihovu velicinu i/ili profil rizicnosti, kao Sto su to restruk-
o ) ) : B turirane izloZenosti i neprihodujuce izloZenosti za koje smo provjerili
Za mijerilo smo odabrali neto imovinu Banke bududi da metodologiju vrednovanja i primjerenost razina i za koje smo preracu-

nali umanjenje vrijednosti.

. kontekstu tric dielaib Klii ta. Dodat Za portfelj razine 1i razine 2 provjerili smo metodologiju izracuna
rametru u kontekstu trz1snog udjela 1 baze kiyenata. bodatno, ocekivanih kreditnih gubitaka i politike za priznato umanjenje vrijed-
smatramo da postoji snazan fokus na regulatorni kapital koji je nosti, dok smo za razinu 3 pregledali popratnu dokumentaciju i prodis-
kutirali nalaze s odgovornim zaposlenicima u Banci.

Za umanjene izlozenosti na pojedinacnoj osnovi, razmotrili smo
kljucne pretpostavke koriStene u procjeni scenarija nadoknadivosti,

smatramo kako se uspjesnost Banke promatra prema tome pa-

mjeren kroz adekvatnost kapitala (neto imovina).

KIjuEna revizijska pitanja kao 5to su to pretpostavke buducih novcanih tokova te nadoknadive
o o ) ) ) ) ) . vrijednosti sredstava osiguranja, kako bi se uvjerili da su izlozenosti
Kljucna revizijska pitanja su ona pitanja koja su, po nasoj klasificirane i mjerene sukladno zakonskim zahtjevima za racunovod-

profesionalnoj prosudbi, bila od najvece vaznosti za nasu revi- stvo banaka u Republici Hrvatskaj.

Nadalje, preispitali smo jesu li kljucne pretpostavke koriStene u

Ziju izvjestaja tekuceg razdoblja. Tim pitanjima smo se bavili u izracunu ocekivanih kreditnih gubitaka ispravno unesene u modele i

kontekstu nase revizije financijskih izvjestaja kao cjeline i pri for- provjerili smo na uzorku ispravnost svrstavanja izlozenosti po razina-
N o Zlieni . . Zlieni ma u skladu sa znacajnim politikama kako bi zakljucili primjerenost
miranju naseg misljenja o njima te ne dajemo zasebno misljenje umanjenja vrijednosti prema zahtjevima Hrvatske narodne banke te
o tim pitanjima. ustanovili postoje li znacajna odstupanja od MSFI-ja.
Kljuéno revizijsko pitanje IzvjeStavanje o ostalim informacijama
ukljuéujuci Izvjesce poslovodstva
Umanjenje vrijednosti kredita i predujmova klijentima Uprava je odgovorna za ostale informacije. Ostale informa-

cije uklju€uju Izvjesce poslovodstva, ali ne ukljucuju financijske

Na dan 31. prosinca 2019. godine, Banka je imala rezervacije za uma-
njenje vrijednosti kredita i predujmova klijentima u iznosu od 331.240 ti- izvjeStaje i nase izvjeSce revizora o njima.

suce HRK. e ) e .
o o N - ) Nase misljenje o financijskim izvjeStajima ne obuhvaca osta-
Navedene biljeSke financijskih izvjeStaja opisuju informacije koje ) B
se odnose na kredite i predujmove klijentima, te njihovo umanjenje vri- le informacije.

jednosti: BiljeSka 7 Krediti i predujmovi klijentima, biljeSka 3 Znacajne

racunovodstvene politike, biljeSka 4 Procjene i prosudbe i biljeSka 34.2. U vezi s nasom revizijom financijskih izvjestaja, nasa je od-

Kreditni rizik. govornost procitati ostale informacije gore navedene, te pri
_ Umanjenja vrijednosti predstavljaju najbolju procjenu Uprave o oce- - tome razmotriti jesu li ostale informacije znacajno proturjecne
kivanim kreditnim gubitcima kredita i predujmova na datum izvjesta- ) T S B o o
vanja. financijskim izvjeStajima ilinasim saznanjima stecenim u reviziji
Iznos umanjenja vrijednosti utvrduje se sukladno zakonskim zahtje- ili se na neki drugi nacin ¢ini da su znacajno pogresno prikazane.

vima za racunovodstvo banaka u Republici Hrvatskoj kako je opisano u
biljesci 3 financijskih izvjestaja.

Banka primjenjuje model ispravka vrijednosti u tri razine kreditnog stupke propisane odredbama Zakona o racunovodstvu Repu-
rizika na temelju promjena u kreditnom riziku od inicijalnog priznavanja.
Za kredite klasificirane u razinu 1i 2, Banka primjenjuje MSFI 9 metodo-
logiju uz uvazavanje minimalne visine umanjenja vrijednostiod 0,8% od  3¢e poslovodstva sastavljeno u skladu s ¢lankom 21. Zakona o
izlozenosti kako je propisano od strane Hrvatske narodne banke.

Za kredite u razini 3, umanjenje vrijednosti utvrduje se kao razlika
izmedu knjigovodstvene i nadoknadive vrijednosti, koja predstavlja neto
sadasnju vrijednost buducih ocekivanih novcanih tokova, ukljucujuci
nadoknadive iznose od sredstava osiguranja, diskontiranim po izvornoj
efektivnoj kamatnoj stopi.

Usmijerili smo pozornost na ovo podrucje zbog znacajnosti tih
stavaka u financijskim izvjestajima Banke i zbog Cinjenice ukljuceno-
sti procjena u primjeni izracuna ocekivanih kreditnih gubitaka defini-
ranim u MSFI 9 metodologiji i zahtjevima Hrvatske narodne banke.

U pogledu lzvjeS¢a poslovodstva, obavili smo takoder po-

blike Hrvatske. Ti postupci obuhvacaju provjeru da li je Izvje-

racunovodstvu.
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Na temelju posla koji smo obavili tijekom revizije, prema nasem
misljenju:

e Informacije u IzvjeS¢u poslovodstva za financijsku godinu
za koju su sastavljeni financijski izvjestaji uskladene su, u
svim znacajnim odrednicama, s financijskim izvjeStajima;
te

e |zvjeSce poslovodstva sastavljeno je u skladu s ¢lankom 21.
Zakona o racunovodstvu.

Ako temeljeno na poslu kojeg smo obavili na ostalim infor-
macijama dobivenim prije datuma ovog izvjes¢a revizora i u
svjetlu poznavanja i razumijevanja poslovanja Banke i njezinog
okruzenja stecenog u okviru revizije, zaklju¢imo da postoji zna-
Cajni pogresni prikaz tih ostalih informacija, od nas se zahtije-
va da izvijestimo tu Cinjenicu. U tom smislu nemamo nista za
izvijestiti.

Odgovornost uprave i onih koji su zaduZeni za
nadzor za financijske izvjestaje

Uprava je odgovorna za sastavljanje i fer prikaz financijskih
izvjeStaja u skladu sa zakonskim zahtjevima za racunovodstvo
banaka u Republici Hrvatskoj i za one interne kontrole za koje
Uprava odredi da su potrebne za omogucavanje sastavljanja
financijskih izvjeStaja koji su bez znacajnog pogresnog prikaza
uslijed prijevare ili pogreske.

U sastavljanju financijskih izvjeStaja, Uprava je odgovorna
za procjenjivanje sposobnosti Banke da nastavi s vremenski ne-
ogranicenim poslovanjem, za objavljivanje okolnostivezanih uz
vremensku neogranicenost poslovanja ako je to primjenjivo te
za koriStenje racunovodstvene osnove utemeljene na vremen-
skoj neogranicenosti poslovanja, osim ako Uprava namjerava
likvidirati Banku ili prekinuti poslovanje ili nema realne alterna-
tive nego da to ucini.

Oni koji su zaduzeni za nadzor su odgovorni za nadziranje
procesa financijskog izvjeStavanja Banke.

Odgovornost revizora za reviziju
financijskih izvjestaja

Nasi ciljevi su stec¢i razumno uvjerenje o tome jesu li finan-
cijski izvjestaji kao cjelina bez znacajnog pogresnog prikaza

uslijed prijevare ili pogreske i izdati izvjeS¢e neovisnog revizora
koje ukljuCuje nase misljenje. Razumno uvjerenje je visoka razi-
na uvjerenja, ali nije garancija da Ce revizija obavljena u skladu
s MRevS-ima uvijek otkriti znacajno pogresno prikazivanje kad
ono postoji. Pogresni prikazi mogu nastati uslijed prijevare ili
pogreske i smatraju se znacajnima ako se razumno moze oce-
kivati da, pojedinacno ili u zbroju, utjecu na ekonomske odluke
korisnika donijete na osnovi tih financijskih izvjestaja.

Kao sastavni dio revizije u skladu s MRevS-ima, stvaramo
profesionalne prosudbe i odrzavamo profesionalni skepticizam
tijekom revizije. Mi takoder:

* Prepoznajemoiprocjenjujemo rizike znacajnog pogresnog
prikaza financijskih izvjeStaja, zbog prijevare ili pogreske,
oblikujemo i obavljamo revizijske postupke kao reakciju
na terizikeipribavljamo revizijske dokaze koji su dostatnii
primjereni da osiguraju osnovu za nase misljenje. Rizik ne-
otkrivanja znacajnog pogresnog prikaza nastalog uslijed
prijevare je veci od rizika nastalog uslijed pogreske, jer pri-
jevara moze ukljuciti tajne sporazume, krivotvorenje, na-
mjerno ispustanje, pogresno prikazivanje ili zaobilazenje
internih kontrola.

» StjeCemo razumijevanje internih kontrola relevantnih za
reviziju kako bismo osmislili revizijske postupke koji su pri-
mijereni u danim okolnostima, ali ne i za svrhu izrazavanja
misljenja o ucinkovitosti internih kontrola Banke.

* Ocjenjujemo primjerenost korisStenih racunovodstvenih
politika i razumnost racunovodstvenih procjena i poveza-
nih objava koje je stvorila uprava.

e ZakljuCujemo o primjerenosti koristene racunovodstvene
osnove utemeljene na vremenskoj neogranicenosti po-
slovanja koju koristi uprava i, na temelju pribavljenih re-
vizijskih dokaza, zakljuujemo o tome postoji li znacajna
neizvjesnost u vezi s dogadajima ili okolnostima koji mogu
stvarati znacajnu sumnju u sposobnost Banke da nastavi s
vremenskineogranicenim poslovanjem. Ako zaklju¢imo da
postoji znacajna neizvjesnost, od nas se zahtijeva da skre-
nemo pozornost u nasem izvjeS¢u neovisnog revizora na
povezane objave u financijskim izvjeStajima ili, ako takve
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objave nisu odgovarajuce, da modificiramo nase misljenje.
Nasi zakljucci temelje se na revizijskim dokazima pribavlje-
nim sve do datuma naseg izvjeS¢a neovisnog revizora. Me-
dutim, buduci dogadaji ili uvjetimogu uzrokovati da Banka
prekine s vremenski neogranicenim poslovanjem.

e Ocjenjujemo cjelokupnu prezentaciju, strukturu i sadrzaj
financijskihizvjestaja, ukljucujuciiobjave, kao i odrazavaju
li financijski izvjeStaji transakcije i dogadaje na kojima su
zasnovanina nacin kojim se postiZe fer prezentacija.

Komuniciramo s onima koji su zaduzeni za nadzor, izmedu
ostalih pitanja, planirani djelokrug i vremenski raspored revizije
i vazne revizijske nalaze, ukljucujuci znacajne nedostatke u in-
ternim kontrolama ako su otkriveni tijekom nase revizije.

Takoder dajemo izjavu onima koji su zaduzeni za nadzor da
smo postupili u skladu s relevantnim etickim zahtjevima u vezi
s neovisnosc¢u i da ¢emo komunicirati s njima o svim odnosima
i drugim pitanjima za koja se moze razumno smatrati da utjecu
nanasu neovisnost, kaoi, gdje je primjenjivo, o povezanim mje-
rama zastite.

Medu pitanjima o kojima se komunicira s onima koji su
zaduzeni za nadzor, odredujemo ona pitanja koja su od najve-
¢e vaznosti u reviziji financijskih izvjeStaja tekuceg razdoblja i
stoga predstavljaju kljuna revizijska pitanja. Navedena pitanja
opisujemo u nasem izvjeS¢u neovisnog revizora, osim ako zakon
ili requlativa sprjecava javno objavljivanje pitanja ili kada odluci-
mo, u iznimno rijetkim okolnostima, da pitanje ne treba priop-
¢iti u naSem izvjeSCu neovisnog revizora jer se razumno moze
oCekivati da bi negativne posljedice priopfavanja nadmasile do-
brobiti javnog interesa od takve objave.

Izvje$ce o ostalim zakonskim i regulatornim
zahtjevima
Imenovanje

Prviput smoimenovani za revizore Banke 6. ozujka 2019. go-
dine. Ovo je prva godina revizije .

Ostali zakonski i regulatorni zahtjevi

Na temelju Odluke o strukturi i sadrzaju godisnjih financij-
skih izvjeStaja banaka (Narodne novine 42/18), (dalje u tekstu
,Odluka") Uprava Banke je izradila obrasce sukladno zahtjevima
Hrvatske narodne banke za razdoblje od 1. sijecnja 2019. do 31.
prosinca 2019. godine prikazanim u Prilogu 1 pod naslovima ,Iz-
vjestaj o financijskom polozaju (bilanca)” i ,Vanbilanca” na dan
31. prosinca 2019.,

,Racun dobitii gubitka’, ,Ostala sveobuhvatna dobit", ,I1zvje-
Staj o promjenama kapitala” te ,lzvjestaj o novanom toku” za
godinu tada zavrSsenom (,0brasci”), zajedno s informacijom o
uskladi obrazaca s financijskim izvjeStajima Banke. Za pripre-
mu ovih obrazaca te informacije o uskladi odgovorna je Upra-
va Banke, a isti ne predstavljaju sastavni dio ovih revidiranih
financijskih izvjestaja, ali sadrzavaju informacije koje su propi-
sane Odlukom. Financijske informacije u obrascima izvedene
su iz financijskih izvjeStaja Banke koji su pripremljeni u skladu
sa zakonskim zahtjevima za racunovodstvo banaka u Republici
Hrvatskoj kako je prikazano u Prilogu 2, te su prilagodene su-
kladno Odluci.

Angazirani partner u reviziji odgovoran za ovo izvjesce neo-
visnog revizora je Sinisa DuSic.

PricewaterhouseCoopers d.o.o.
Heinzelova 70, Zagreb

16. travnja 2020. godine

Sinisa Dusi¢
Clan Uprave i ovlasteni revizor
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SBERBANK d.d. Zagreb
Nadzorni odbor

ZAGREB, 27.03.2020.

Nadzorni odbor je tijekom 2019. godine odrzao 3 sjednice na
kojima je potvrdena zakonitost, ispravnost i efikasnost vodenja po-
slova u Sberbank d.d. Zagreb.

Nadzorni odbor je u 2019. godini redovno informiran o stanju
u Banci na sjednicama Nadzornog odbora, izvjes¢ima Uprave da-
nimizvan sjednica Nadzornog odbora iizravnimizvje$¢ima Interne
revizije.

Sberbank d.d. u cijelosti djeluje u skladu sa zakonom i aktima
Banke te odlukama Glavne Skupstine.

FinancijskaizvjeS¢a za 2019. godinu revidirala je tvrtka Pricewa-
terhouseCoopers d.0.0. ZagreDb, te su izrazili pozitivho misljenje o
njihovom realnom i objektivnom prikazu rezultata i poslovanja
Banke.

Financijska izvjes¢a za 2019. godinu napravljena su u skladu sa
stanjem u poslovnim knjigama Sberbank d.d. i ispravno pokazuju
imovinsko i poslovno stanje Banke.

Nadzorni odbor ¢e na svojoj sjednici u travnju 2020. godi-
ne usvojiti financijska izvjes¢a za 2019. i to Bilancu stanja na dan
3112.2019., Racun dobiti i gubitka za 2019., IzvjeS¢e o nov€anom
tijeku za 2019., te prihvatiti prijedlog Uprave o raspodjeli dobiti za
2019. godinu.

Nadzorni odbor predlaze Glavnoj Skupstini Banke usvajanje
predloZene Odluke o raspodjeli dobiti za 2019. godinu.

Nadzorniodbor zahvaljuje zaposlenicima Sberbank d.d. Zagreb
na trudu, te Upravi Banke na izvrsnoj suradnjii uspjeSnom radu ti-
jekom poslovne godine.

Predsjednik Nadzornog odbora:
Aleksei Mikhailov
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Sberbank Europe markets of presence

CZECH REPUBLIC

Sberbank Europe AG, headquartered in Vienna, Austria, is a
banking group that is 100% owned by Sberbank of Russia, the
largest bank in Russia. Sberbank of Russia is servicing more than
70% of the Russian population. The European subsidiary Sberbank
Europe is present in eight European markets: Austria, Germany,
Bosnia and Herzegovina (Sarajevo and Banja Luka), Croatia, the
Czech Republic, Hungary, Slovenia and Serbia. Sberbank Europe
Group hasaround 740,000 customers, operates188 branches, and
counts more than 3,900 employees across Europe. As of Decem-
ber2019, Sberbank Europe reported a net profit of EUR 40.6 million
and total assets of EUR12.1 billion.

Strategy

Since Sberbank of Russia acquired Volksbank International in
2012 as part of the international expansion strategy and rebranded
itinto Sberbank Europe, major steps have been taken to gradually
transform Sberbank Europe into a fully-fledged, self-funded and
profitable European banking group with a strong focus on retail,
small and medium-sized enterprises (SME) and corporate custo-

CROATIA

BOSNIAAND
HERCEGOVINA

SERBIA

mersin Central and Southeastern Europe (CEE/SEE). Asanintegral
part of one of the most dynamic and successful financial providers
in the world and the largest bank in Russia, Sberbank Europe aims
to build sustainable bridges between Russia and the European
markets.

The vision of Sberbank Europe is to win customers for life, be-
come a bank of the first choice for the daily customers’ business
and to become a strong partner supporting the cross-border bu-
siness between Europe and Russia/CIS — the markets of Sberbank
Europe’s presence.

Having a mixture of universal and tailored products portfolios
with attractive conditions for retail, SME and corporate clients and
following the purpose to add value for our customers is key in order
to build and maintain long-term customer relationships and to en-
sure a high level of customer satisfaction. Since Sberbank entered
the European market, it has registered a continuous growth of its
customer base in the markets of its presence, demonstrating the
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customers' trust that is gradually evolving. Since entering the Ger-
man market in 2014, Sberbank Europe has substantially expanded
the business offering high-quality services to the local customers.
Further product range expansion planned in the next years is ai-
ming to build a stronger connection between the bank's offering
and the customer needs, increasing customer satisfaction.

In order to be a sustainably successful and profitable banking
group, Sberbank Europe is convinced that it needs to offer extraor-
dinary service supported by fast and efficient processes, digital end-
to-end customer journey as well as seamless and unified customer
experience across all channels.

The customers’ changing needs and expectations towards their
financial providers are mainly deriving from an accelerated digital
transformation, continuous technological changes and recent de-
mographic developments. Sberbank Europe knows that in order to
satisfy customers’' needs, it has to undergo a deep transformation
to become a banking group with a strong digital edge. Consequ-
ently, Sberbank Europe is digitalizing and simplifying all its proce-
sses in order to deliver high-quality, convenient and competitive
products at fair conditions that are available online and offline,
wherever our customers approach us.

The bank has substantially strengthened its funding profile in
the last years, where the share of customer deposits was conti-
nuously increasing. Such a strong funding base supports Sberbank
Europe expansion of the business with its local customers and par-
tners, contributing to further development and prosperity of the
CEE/SEE region.

Sberbank Europe’s business model is based on five pillars:

« Profitable & self-sustainable: Sberbank Europe pursues a
self-sustainable growth, focuses on high-margin products
and businesses, exercises prudent capital management whi-
le further boosting the business in the local banks. Stable
income streams, improved asset quality and enhanced risk
management will be the main contributors for the sustai-
nable business growth and profitability strengthening in the
years to come.

e Customer-oriented: Customer centricity is at the heart of
every successful business. That is why Sberbank Europe has

made high customer satisfaction, strengthening the custo-
mer experience and excellence within its top priorities. To
build an excellent relationship, attract and retain the custo-
mers in the market, Sberbank is always trying to exceed the
expectations by continuously upgrading its product offerin-
gs, providing new channels and entering new partnerships.

Modern bank: The future vision for Sberbank Europe is to
be a hybrid bank — fully digital bank with a physical presen-
ce. Sberbank ambition is to service its ever-increasing tech-
savvy customers to the highest quality standards by un-
dergoing a complete digital transformation by introducing
omnichannel banking tools and expanding digital products
portfolio.

Light bank: Being an agile institution in a fast-moving and
dynamic banking landscape, is what sets us apart from the
rest. Sberbank Europe continues to improve its operations
by implementing state-of-art efficiency measures characte-
rized by strict cost management, robotization, process auto-
mation, branch network optimization, competency impro-
vement, and effective steering.

People-focused: One of the core strengths of Sberbank
Europe is its diverse and competent human capital. We at
Sberbank strongly believe that the way we treat our people
will directly affect and reflect on the services we provide for
our highly valued customers. For this reason, to retain and
attract the best talent in the region, we aim at promoting
open culture and providing the best environment to our
employees for them to grow through implementing lea-
dership and succession planning, talent acquisition and ma-
nagement, training and workshops to strengthen the core
competencies.
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Dear Shareholders, Clients and Partners!

On behalf of the Managing Board of Sberbank d.d. | am ho-
noured to present you the most important information and key
figures from the 2019 Annual Report.

The year 2019 marks the first year of implementation of the
Bank's new Business strategy and the Bank managed to achieve
a historically highest net profit of EUR 1.7 million, making 2019
the most successful year in the Bank's operations to date.

The new Business Strategy key focus areas are on innovation,
transformation to digitalisation, strengthening of primary ban-
king, clear customer-oriented communication, more efficient
processes and developing unigue organisational culture.

In the Retail segment (households and micro clients se-
gments), 2019 showed an increase in performing loans of EUR
58.0 million, which was above the budget and expected growth
compared to Y2018.

High-quality business cooperation with SME clients is a stra-
tegic determinant of the Bank, and intensive acquisition activi-
ties continued in 2019, resulting in a growth of performing loans
over 30%, along with an increase of the deposit base.

Corporate segment portfolio recorded stability and sli-
ght growth accompanied with decrease of concentration and
growth of Trade finance products.

With the optimization of the Bank's products and services
offering, as well as more extensive offering of non-banking pro-
ducts, the number of primary clients in the Retail segmentincre-
ased by 1% compared to 2018, while the number of active clients-
private individuals increased by 8%.

Two new retail current account packages have been introdu-
ced, namely Green and Orange product packages, which include
a wide range of banking and non-banking products and services,
as well as the innovative cash advance service on Tisak points of
sales, i.e. the possibility of withdrawing cash at over 2,000 loca-
tions, providing its customers with the largest number of cash
withdrawal points in the local market.

Csaba Soés, Chairman of the Managing board

As the business environment is changing rapidly, driven by
technological development, we have decided to make a signifi-
cant leap forward in the digital services and to provide our custo-
mers an excellent digital user experience.

In 2019 the Bank enrolled detailed digital transformation plan
supported by the set-up of an internal Digital LAB, with a dedi-
cated agile team working to develop and implement the Bank's
strategic initiatives. As part of the transformation, the Fintech
company Token was engaged to meet the PSD2 standard, a new
mobile banking solution for Corporate and SME clients "Sber-
bank2go”was launched, along with intensive efforts in the deve-
lopment of the Omni Channel platform.

In cooperation with the Norwegian Fintech company Auka,
the Bank introduced in summer 2019 the Settle application for
simple payments, making Sberbank the first bank in the Croati-
an market to launch such a service in cooperation with a Fintech
company. The objective was to offer new technologiesin the mobi-
le payments domain to the market and to enhance the experience
of the mobile users in managing their money as easily as possible.
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Sberbank2go mobile banking service for private individuals
was upgraded, what resulted in an increase of users by 82% com-
pared to the previous year, as well as with simultaneous increase
of the share of mobile banking users in the total number of users
from77%in 2018 t015.9% in 2019.

The implementation of the "HVALA" loyalty program and the
continuing attractive lending offers also positively affected pri-
mary banking in the Retail business segment.

In 2019, the structure of the Bank's funding sources was im-
proved through adequate activities and products, such as “IN
savings”and“Happy savings”. These products resulted in anincre-
ase in the share of total household liabilities by 11% in 2019 and a
corresponding further decrease of funding by the Group share.

Effective Risk Management has led to share of the NPLs (non-
performing loans) below 5% (4.4%). The efficiency of the recovery
process in retail has been successfully increased by the imple-
mentation of the new collection tool.

The Bank continued to improve the efficiency and optimiza-
tion of internal processes, especially in the BackOffice units, by
implementing robots and automating processes. At the end of
2019, robotics covered 9 processes and processed over 120,000
transactions, providing for even greater efficiency and speed.

In 2019, the Bank's capital continued to increase. The capital
injection this year as well, by the shareholder in the amount of
EUR 7 million was realized in the form of supplementary capi-
tal instrument (subordinated loan), which among other things,
helped to achieve a total capital ratio of 19.84%, thus well above
the regulatory minimum. The strengthening of the Bank's capital
position clearly reflects the willingness and commitment of both
the owner and the Bank to achieve all strategic business activiti-
esand results.

Continuous monitoring of the quality of implementation of
the MIFID Il regulations implemented in 2018 in the operations
of the Global Market unit continued, thus creating preconditi-
ons for further development of the operations in this particular
segment.

In 2019, Sberbank's recognition in the market was also boo-
sted by clear, authentic and continuous marketing communica-
tion, with a focus on credit and savings products, and coopera-
tion with Croatian soccer player Dejan Lovren, Sberbank's new
brand ambassador.

In 2019, one of the strategic initiatives was to build a strong
corporate culture. Sberbank Academy, aninternal academy with
educational programs, was launched, along with the Loyalty
Employee Award and other benefits. In strengthening the corpo-
rate culture, the focus was also on intensive internal communi-
cation and on increasing employee engagement, especially with
strong and engaging communication of Bank's Strategy.

I'would like to thank all our business partners and clients for
the trust they have given us. In 2019, we performed excellently,
but we continue to work on improving and growing our busine-
ss. We have clear strategic goals, our focus is on digitization and
the customer, we are able to quickly adapt to market conditions,
to ensure continued business growth and strengthen Sberbank's
influence in the local market.

Csaba So6s
Chairman of the Managing board
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KEY FIGURES (overview) -in min HRK 2019
Balance sheet total 11,046
Deposits from customers 7,639
Loans to customers 6,813
Operating income (without interest and fee expenses) 478
Operating expenses (including interest and fee expenses) 325
Pre-tax profit/loss 109
Number of employees 484
Number of branch-offices 31

Private Individual Segment

In 2019, activities in the retail lending were primarily focu-
sed on cash loans. At the beginning of the year, the Bank la-
unched the"Favorit” cash loan at an attractive interest rate and
with loan repayment insurance policy, and shortly thereafter
introduced the option of applying for cash loans online, to pro-
vide timely and prompt personalized feedback to customers on
their loan application. Following the recommendations of the
Croatian National Bank, in mid-July the Bank strengthened the
conditions for calculating the applicant’s creditworthiness for
long-term cash loans.

In September, Bank made "Happy week" special offer, with
a promotional interest rate for all clients applying for the loan
in the one-week offer campaign. In October, further modificati-
ons to offerfor clients were made, by introducing a fixed interest
rate for the entire loan repayment period, equaling the price of
kuna and euro loans, and finally by adjusting the interest rate
downwards for clients who choose a loan repayment insurance
policy. All of these activities resulted in a12% increase in the Cash
loan portfolio compared to 2018.

Focusinlending operations broadened to mortgage loans as
well, the Bank continued aligning its terms and conditions with
the prevailing market conditions and simplifying mortgage lo-
ans. As a result of these measures and other activities in these
offerings, the Bank recorded an 8.5% y-0-y growth in this specific
business segment.

In September 2019, the verdict of the Croatian Supreme
Court with respect to CHF loans resulted in an increase in the

number of new lawsuits filed by private individuals against the
Bank, and corresponding EUR 2.50 million in provisions for un-
certainty of litigation cases. The Bank filed on October 23, 2019 a
constitutional complaint against the Supreme Court ruling, and
the case is now pending at the Constitutional Court.

The number of primary clients in the Retail segment
increased by 11% compared to 2018, while the number of active
clients-private individuals increased by 8%.

In May 2019 two new current account product packages
were introduced: Green and Orange packages, which include a
wide range of products and services, such as Triglav Home Assi-
stance and Road Assistance, and the innovative cash advance
service at Tisak points of sales that enables the clients free-of-
charge cash withdrawal at any outlet of Tisak and Tisak media.
This service, along with the existing Sberbank and MBnet ATM
network, enables the users of the current account packages to
withdraw cash at more than 2,000 locations, free of charge.

In the utility payment segmentin 2019, Sberbank achieved
a growth of 4% despite the market decline in payment of utility
bills of 10%.

The structure of the Bank's funding sources has been im-
proved by adequate activities and products. 2019 was particu-
larly marked by “IN Savings”, a highly successful product that
has maintained innovation and acceptance in the local market.
The share of "IN Savings”in the Bank's total liabilities (term depo-
sits) accounts for 40%, i.e. 70% together with the"Plus Savings”
product, which clearly demonstrates how well the market has

128



Sberbank d.d. Annual report 2019

accepted such a product, which has the main benefit of flexibi-
lity 12+12+12) and an interest rate which is known in advance for
every 12 months period.

The Bank also introduced a new and unique savings product
called "Happy savings" which is offered as a longer term savin-
gs product, with a one-of-a-kind method of interest calculation.
These products resulted in an increase in the share of total hou-
sehold liabilities by 11% in 2019 and a corresponding decrease in
funding by the Group.

Compared to 2018, The Bank recorded a 21% increase in retail
current account overdraft facilities. The increase in overdrafts
was achieved by introducing tranches of pre-approved overdraft
facilities (two tranches in 2019). Consequently, by approving the
overdrafts to private individuals, the"Maestro on instalments” ser-
vice and the utilization of the volume of this service recorded an
increase as well, as evident through the boost in fee income (15%).

The year 2019 was a significant step forward in the digiti-
zation of the Bank's operations. The“Sberbank2go” mobile ban-
king application for private individuals saw an extensive upgra-
de, along with the parallel introduction of mobile tokens for
both customer segments (Retail and Corporate). These activiti-
esincreased the quality of service and resulted in an 82% increa-
se in the number of mobile banking users, with a simultaneous
increase of the share of mobile banking in the total number of
users from 7.7% in 2018 t0 15.9% in 20719.

2019 was also marked by the PSD2 directive; the Bank succe-
ssfully aligned its operations with the regulatory requirements,
providing the preconditions for successful operations in the
new payment eco-system. In addition to regulatory complian-
ce, cooperation has been established with the company Token.
io, which enables the flexibility of the system needed to develop
new open banking services by third party providers (TPPs), such
as direct bank payments and account aggregation.

In cooperation with the Norwegian fintech company AUKA,
the Bankintroduced in summer 2019 the"Settle” mobile applica-
tion for simpler payments, making Sberbank the first bank in the
Croatian market to launch such a service in cooperation with a
fintech company.

In 2019, the Bank's payment card operations continued the
positive trendsfrom previousyears, reflected by a20%increasein
the use of debitand a 9% increase in the use of credit cards. Such
trends are the result of an increase in the number of payment
cards (debit cards: +10%; credit cards: 20%), but also the full im-
plementation of contactless cards in the Bank's system, which
ultimately simplifies the entire customer payment experience at
points of sale. The Bank has also expanded its cooperation with
Konzum by becoming acquiring Bank for MBnet payment car-
ds. Inview of the regulations that have an impact on changes in
the payment eco-system (PSD2, interest rate cap), the Bank has
successfully continued to implement these changes and adapt
its card operations to the new environment.

In cooperation with its business partners, the Bank offe-
red a wide range of non-banking products, such as insurance
products in cooperation with the insurer Triglav osiguranje
d.d., investment funds in cooperation with InterCapital Asset
Management d.o.0. and investing in voluntary pension fund in
cooperation with the Croatia Osiguranje. These products are
now readily available to clients in all branches of the Bank. Cli-
ents have recognized the benefits of investing in insurance and
investment products, and the Bank has seen a 20% y-0-y growth
in this segment.

Positive results were also recorded in 2019 in the segment
of payment of utility bills at the outlets of Tisak and Kon-
zum, where the Bank holds a 43% share in the overall market by
number of transactions. Such a result was greatly contributed
by the extension of the service, by introducing the payment of
utility bills with Mastercard and Maestro payment cards (im-
plemented in 2018) and continuously promotion of this option.
Sberbank has been recognized as the most Innovative Bank in
the segment of utility payments and has won in collaboration
with Tisak the prestigious Mastercard Award for innovations in
payment transactions‘Zlatna kosarica” ("Golden Cart"), which is
awarded annually by the magazine ,Ja trgovac” for most innova-
tive project of the year.

Credit intermediary sales channel contributed significantly
to the Bank's overall result, with a 23% share in the total volu-
me. Throughout the year, the Bank continuously monitored the
quality of service provided by the credit brokers and the trends
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in the portfolios, as well as supervision of the intermediaries'
operations.

In 2019, the Bank@Work (B@W) unit continued its succe-
ssful business activities with respect to the existing employers
and their employees, holding a total share of 23% in the disbur-
sed cash loans and a 35% share in arranged current account pac-
kages. Housing loans also tracked 27% increase. The B@W unit
successfully implemented the special "Happy month” sales cam-
paign which targeted the employees of 10 selected companies.
Overall production through the B@W sales channel is continuo-
usly increasing, making a significant contribution to the Bank’s
overall result.

In 2019, the DSA (Direct Sales Agent) channel - mobile ban-
kers for the Zagreb Region was introduced. A team of mobile
professional bankers is now readily available for all the financial
needs of the customers, visiting the location chosen by the cli-
entat the time that suits him or her best.

Legal Entities Segment

In Micro client segment, the Bank signed a contract for a
new credit line in cooperation with HBOR (Croatian Bank for
Reconstruction and Development), for financing working capi-
tal and extended the term of using the existing line of credit for
investment loans, thus securing limits for working capital and
forinvestmentloans to finance micro customers and SMEs with
very favorable conditions for the Bank's clients.

The Bank hasalso entered into a new contract with HAMAG-
BICRO under the PLUS Credit Guarantee Program, which additi-
onally enables the financing of micro and small enterprises with
boarder-line credit rating or insufficient loan collateral.

In 2019 the Bank continued the optimization of the micro
process of approving loan applications, in particular through
optimization of its credit policy and automation of drafting loan
agreements, which furtheraccelerated the process of approving
new credit facilities.

High-quality business cooperation with SME clients is
a strategic determinant of the Bank, and intensive acquisition
activities continued in 2019, resulting in a growth of performing

loans over 30%, along with an increase of the deposit base. Due
to strong competition and increased liquidity in the market, this
business segment also faced increasing pressures to decrease
interest rates and provide the best service to clients. The Bank’s
credit process was optimized, accompanied with a re-segmen-
tation of the entire SME segment. The excellent business coope-
ration with HBOR continued in 2019.

In Corporate segment loan early repayments and decre-
asing trend in interest rates continued, as result of substantial
excess liquidity in the domestic market due to stagnation of
private sector investment activities and a solid tourist season.
Therefore, significant efforts have been made to maintain and
strengthen business cooperation with the clients, the aim being
to increase revenue from non-risk bearing products, deposits of
legal entities and insurance companies. The decrease in bad lo-
ansand therelease of loan loss provisions due to stable and high
quality new portfolio had a significant positive impact on the re-
sult of the segment. The new mobile banking application“Sber-
bank2go” was launched, resulting in an increase of the number
of mobile banking users and of mobile banking penetration in
the active customer base of 14%.

The Global Markets Trading segment was marked in 2019 by
continued high liquidity in the domestic market and the incre-
ase of the investment grade of the Republic of Croatia, which
resulted in a strong rise in domestic bond prices. The Trading
segment's overall income has doubled compared to 2018, prima-
rily due to strong growth in the bond portfolio trading income.
Despite the continuation of the period of reduced volatility of
the EUR/HRK currency pair, the Sales department maintained
the volumes and levels of income from the previous year, with a
significantincrease in the share of FX derivatives trading in total
income. Throughout the year, activities were carried out at Gro-
up level in terms of improving the existing infrastructure related
to EMIR and MiFIR reporting, as well as continuous monitoring
of the quality of implementation of MiFID Il regulations in the
operations, thus creating preconditions for further business de-
velopmentin the GM segment.

Risk Management
Sberbank d.d. was continuously strengthening its risk ma-
nagement system through different activities in cooperation with

130



Sberbank d.d. Annual report 2019

the Sberbank Group. Therisk strategy of Sberbank d.d., consistent
with the Group's risk and the business strategy, is aimed at setting
up a general perimeter for prudent and continuous management
of all risks inherent to the business model of Sberbank d.d.

Key principles for ensuring consistency of the overall capital
and liquidity adequacy were integrated into business activities,
strategic planning across organization and developing busine-
ss consistently within the defined risk appetite. Stress testing
which was regularly conducted and monitored within the risk
bearing capacity framework increased the Bank's resistance to
macroeconomic risk. The process ensuring adequate level of re-
gulatory and internal capitalis harmonized with the current and
expected regulatory requirements.

NPL Reduction was the main strategic goal of SBHR in 2019,
with strong dedication and full commitment of the Bank s Mana-
ging Board. The Bank has successfully continued the non-perfor-
ming loans reduction program improving the overall quality of the
portfolioand resulting in the decrease of the NPLratio from11.9% as
of December 315t 2018 t0 4.4% as of December 315t 2019. Sberbank
d.d. achieved the strategic goal of NPL reduction focusing on key
improvement points, such as process automation, data manage-
ment and reporting, synergies within the organization, further
straightening the pre-workout (PWO) function and setting up the
transparent, credible and feasible NPL reduction strategy.

Further fostering of recovery processes efficiency, proactive
tailor-made restructuring, recoveries (repayments as well as he-
alings), and debt sale activities together with expected impro-
vements arising from the implementation and utilization of the
new toolsincreased overall recovery and decrease the NPL stock
and ratio helped to fulfil the strategic target of NPL reduction
resulting in the NPL ratio below budget (< 5%).

The following areas under credit risk management have
been improved even furtherin 2019:

e automation of the lending activities

e monitoring and analysis of the credit portfolio which inclu-
desareview and assessment of the credit portfolio quality,
in particular close monitoring of the identified and poten-
tially non-performing loans

 internal modelsfor quantification of credit risk parameters
continuously used in day-to-day business for the purpose
of determining the customer’s creditworthiness, as one of
the criteria for making risk decisions and for monitoring
the relevant activities on portfolio level

 local and Group risk planning with the goal of achieving
improved quality of the credit portfolio defined within risk
appetite statement (RAS) consistent with the Bank's long
term business plan

 further enhancements of the collateral management fra-
mework with a focus on data quality (DQM).

In the area of market risk and liguidity risk management the
Bank continued to improve the processes of managing, moni-
toring and controlling the market and liquidity risk exposure
according to the business needs.

In the area of liquidity risk management, the Bank:

e continued improvements of liquidity reporting system
according to the requirements and recommendations
of the supervisors with special focus on data quality
indicators

e improved controls of the requlatory reports, with a focus
on thereports covering additional monitoring parameters
for liguidity reporting (ALMM)

 revised the internal limit framework.

In the area of interest rate risk (IRR) management:

e the Bank continued to improve the process related to in-
terest rate risk management in the banking book, in line
with the supervisor's recommendations:

- optionrisk was included in the IRR measurement

- amodified duration calculation method has been deve-
loped that takes into account the characteristics of the
Bank's portfolio

e additional shock scenarios were implemented in accor-
dance with the standards of the Basel Committee on in-
terest rate risk management in the banking book, along
with the corresponding limits
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In the operational risk management regular processes were
conducted:

 collection of data from operational risk events

e performing of operational risk self-assessments

e continuous training and raising of the employee’s le-
vel of awareness on operational risk management (incl.
outsourcing and internal control system), methods of ma-
nagementas part of internal education and on-line opera-
tional risk tests

e when needed, new mitigation measures and controls
were defined in order to decrease operational risk exposu-
re, and the status of implementation was regularly repor-
ted to the responsible persons and the Managing Board

e outsourcing risk assessments for new and existing
outsourced services in accordance with the Decision on
outsourcing of the Croatian National Bank

e monitoring (in the application for the operational risk
event data collection) and reporting of the internal control
system.

At the end of 2019, all fraud-related activities were integra-
ted into the OpRisk Management department.

Concerning the COVID-19 pandemic, the Bank takes all nece-
ssary measures to continue providing quality services to the cu-
stomers. The Bank has initiated intensive monitoring of the clients'
operations to support clients and avoid increase of NPLs. In additi-
on, the Bankis making capital projections to ensure that regulatory
capital ratios are duly met. In view of all these measures, the busine-
ss continuity of the Bank is not compromised or questioned.

Back Office

The Bank continued to improve the efficiency and opti-
mization of internal processes throughout the organization,
especially in the BackOffice units, by implementing robots and
automating processes. At the end of 2019, robotics covered 9
processes and processed over 120,000 transactions, providing
for even greater efficiency and speed. The trends from 2018 in
optimizing the process of granting cash loans in the Retail se-
gment continued, shortening the time-to-yes, i.e. time-to-
cash, resulting in a higher level of customer satisfaction and
overall cost optimization.

Marketing

The year 2019 has been a very successful one in terms of the
Bank’s marketing activities, where the primary focus was to
promote cashloans forprivate individuals. The Bank successfully
implemented four marketing campaigns: the beginning of the
year was marked by the campaign for the innovative offering
"Favorit kredit", followed by the campaigns for "Fast loans" and
Cash loan with Dejan Lovren, Sberbank’s brand ambassador. In
accordance with the best practices, the Bank has launched the
"Happy Week" campaign for a limited-time offering of cash loans
atareduced interestrate. Inaddition to the cash loan marketing
campaigns, Sberbank also launched two successful campaigns
in 2019 for "Happy Savings” and“IN Savings”. All campaigns con-
tributed to the successful result, but also to Sberbank’s recogni-
tion in the market.

In order to promote culture and build cultural bridges, in
2019, Sberbank sponsored the first Russian Film Week "Filmus-
hka” aswell as the cultural program of the National Community
of Russians of Croatia as part of the"World on a plate” event. Gi-
ven the importance of continuing education, the Bank was also
the sponsor of the"Window to Coaching” conference of the Cro-
atian Coaching Association.

For ai3th yearin a row, the employees of Sberbank d.d. en-
gaged in volunteering and donation activities for the Children's
home in the city of Karlovac where 70 children received gift pac-
kages, with an additional 5o gifts for the children permanently
residing in this home. In addition to the home in Karlovac, em-
ployees also donated the residents of the homes in Laduc and
Osijek.

Human Resource

In 2019, one of the strategic initiatives was to build a strong
corporate culture, and Sberbank Academy was launched, an
internal academy with educational programs to continuously
develop and upgrade the know-how and competences of the
staff members. In strengthening corporate culture, the focus
was also on intensive internal communication and on incre-
asing employee engagement. Sberbank also introduced the
Loyalty Award for employees who with their dedicated work
and excellence contributed to the growth and development of
the Bank's operations. Other wellbeing benefits have been in-
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troduced as well, along with a strong focus on onboarding new
employees.

Financial instruments

The classification of the financialinstruments and theiracco-
unting treatment significantly affected the financial position,
profitability and performance of the Bank. The disclosures rela-
ted to the financial instruments are included in the Bank's finan-
cial reports.

Principles of Corporate Governance
The Bank used the following rules of corporate governance:

e Ethical and professional behaviour

e Implementationand compliancewithlawsandregulations
e Confidentiality of bank information

e Objectivity in dealing with clients

e Competent usage of knowledge

Research and development

Other than activities mentioned above there were no other
significant activities related to research and developmentin year
2019.

Events after the balance sheet date

The existence of novel coronavirus (Covid-19) was confirmed
inearly 2020 and has spread across mainland China and beyond,
causing disruptions to businesses and economic activity. The
Bank considers this outbreak to be a non-adjusting post balan-
ce sheet event. As the situation is fluid and rapidly evolving, we
do not consider it practicable to provide a quantitative estimate
of the potential impact of this outbreak on the Bank. However,
Bank expects that this outbreak will impact the financial assets
measured at fair value and expected credit loss provisions for
loans and advances to customers in 2020. Sberbank d.d. takes

the necessary measures to ensure adequate capacities in terms
of liquidity management in order to monitor the development
of the situation on the market and ensure in a timely manner an
adequate level of liquidity of the Bank required to maintain pru-
dential ratios and provide support to the customers. Sberbank
d.d. established a Crisis Management team, the primary objecti-
ve being to plan the activities related to ensuring the Bank's criti-
cal business processes and safety of the Bank's employees. At its
regular sessions, the Crisis Management team actively and re-
gularly monitors status of press releases and information of the
Croatian Public Health Institute, HR status in the Bank and im-
pact of COVID-19 on the Bank's business processes. Also, the pre-
ventive actions have been taken to protect the employees and
customers from the effects of COVID-19. Furthermore, business
continuity plans and test were updated for business-critical pro-
cesses to ensure the required human resources and necessary
IT infrastructure for smooth functioning of those processes in
case of a pandemic. Sberbank d.d. has ensured all necessary IT
infrastructure and equipment as well as remote access for the
Bank's employees, to ensure the continuity of business-critical
processes.

Events after the balance sheet date (continued)

The Supreme Court published on March 10, 2020 its Decision
in the so-called exemplary dispute raised over the validity of the
CHF loan conversion agreements. The Supreme Court declared
the conversion of the CHF loans valid and the conversion agree-
ments (including any annexes thereto) produce valid legal effects
regardless of the nullity of the provisions on the interest rate or
currency clause in the initial CHF loan agreements. This verdict
can reduce pressure and significantly alleviate the Bank's positi-
oninindividual lawsuits currently pending on the account of the
converted loans. In all other individual disputes not covered by
this ruling, the positions of the parties remain unchanged.
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Supervisory Board and Management Board of Sberbank d.d.

Members of the Supervisory Board

Aleksei Mikhailov — Board member from 01.07.2019
Dragutin Bohus$ — Board member from 01.07.2019
Kornel Halmos — Board member from 01.07.2019
Dmitry Kuzin — Board member from 01.07.2019

Members of the Management Board

Csaba So6s — Board member from 12.02.2020
Igor Repin — Board member from 18.07.2017
Roberto Bitunjac — Board member from 14.06.2019

Csaba Soés Igor Repin Roberto Bitunjac
Chairman of the Managing board Member of the Management Board Member of the Management Board

Previous Members of the Supervisory Board

Natalia Revina — Board member until 31.10.2017

Alexey Bogatov — Board member until 31.01.2018

Alexander Viktorovic Titov — Board member until 30.06.2019
Stefan Karl Zapotocky — Board member until 30.06.2019
Rainer Schamberger — Board member until 19.08.2019

Previous Members of the Management Board

Mario Henjak — Board member until 31.12.2017
Peter Holger Stupar — Board member until 31.05.2019
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Responsibility for the financial statements

Pursuant to the currently effective Accounting Act the Ma-
nagement Board is responsible for ensuring that financial state-
mentsare prepared for each financial year in accordance with the
statutory accounting requirements for banks in Croatia, which
give a true and fair view of the financial position and results of
the Bank for the period.

The Management Board has a reasonable expectation that
the Bank has adequate resources to continue in operational
existence for the foreseeable future. For this reason, the Ma-
nagement Board continues to adopt the going concern basis in
preparing the financial statements.

In preparing those financial statements, the responsibilities
of the Board include ensuring that:

e suitable accounting policies are selected and then applied
consistently;

e judgements and estimates are reasonable and prudent;

e applicable accounting standards are followed, and

e the financial statements are prepared on the going con-
cern basis unless it is inappropriate to presume that the
Bank will continue in business.

The Management Board is responsible for keeping proper
accounting records, which disclose with reasonable accuracy at
any time the financial position of the Bank and must also ensure
that the financial statements comply with the currently effective
Accounting Act. The Management Board is also responsible for
safeguarding the assets of the Bank and hence for taking reaso-
nable steps for the prevention and detection of fraud and other
irregularities.

The Management Board is responsible for the submission
to the Supervisory Board of their annual report on the Bank to-
gether with the annual financial statements, following which
the Supervisory Board is required to approve the annual financial
statements for submission to the General Meeting of Sharehol-
ders for adoption.

The Management Board is also responsible for the preparati-
on and content of the management report, in accordance with
the Croatian Accounting Act.

The financial statements were authorised by the Manage-
ment Board on 31 March 2020 for issue to the Supervisory Board
and are signed below to signify this.

For and on behalf of Sberbank d.d.:

Csaba So6s
Chairman of the
Management Board

Igor Repin
Member of the
Management Board

Roberto Bitunjac
Member of the
Management Board
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Statement of financial position
as at 31 December 2019

(All amounts in HRK thousands unless otherwise stated)

31. December 31. December
2019 2018

ASSETS
Cash reserves and balances with the Croatian National Bank 5 2,521,120 1,903,395
Placements with and loans to other banks 6 769,895 978,183
Financial assets at fair value through profit or loss 8 221,736 103,788
Loans and advances to customers 7 6,481,403 5,922,388
Financial assets at fair value through other comprehensive income 9 790,526 534,569
Other assets 1 26,145 22,893
Property and equipment 10 132,488 54,493
Intangible assets 10 62,455 56,612
Deferred tax assets 28 40,664 62,930
Total assets 11,046,431 9,639,251
LIABILITIES AND EQUITY
LIABILITIES
Deposits from banks 12 1,145,472 834,212
Financial liabilities at fair value through profit or loss 16 2,292 684
Deposits from customers 13 7,638,881 6,814,283
Other borrowings 14 587,352 572,344
Other liabilities 18 215,018 115,840
Provision for liabilities and charges 17 46,539 30,845
Subordinated liabilities 15 201,106 148,432
Total liabilities 9,836,660 8,516,640
EQUITY
Share capital 29 615,623 615,623
Share premium 29 915,045 915,045
Accumulated losses (354,032) (440,922)
Fairvalue reserve 30 12,824 12,554
Other reserves 29 20,31 20,31
Total equity 1,209,771 1,122,611
Total liabilities and equity 11,046,431 9,639,251

.~/

Accounting policies and other notes on pages that follow are an integral part of these financial statements.

138



Sberbank d.d. Annual report 2019

Statement of comprehensive income
for the year ended 31 December 2019

(All amounts in HRK thousands unless otherwise stated)

()

Note 2019 2018
Income statement
Interest income 19 342,007 330,674
Interest expense 20 (71,581) (65,397)
Net interest income 270,426 265,277
Fee and commission income 21 88,029 80,718
Fee and commission expense 21 (24,627) (21,431)
Net fee and commission income 63,402 59,287
Net gains and losses on financial instruments at fair value through profit
or loss, result from foreign exchange trading and translation of monetary 22 35,254 20,330
assets and liabilities
Net gains and losses from financial assets at FVOCI/investment securities 23 103 -
Other operating income 24 13,280 7,374
Other operating expense 24 (177) (5,569)
Net trading and other income 48,460 22,135
Operating income 382,288 346,699
Administrative expenses 25 (125,410) (126,029)
Personnel expenses 26 (103,482) (106,675)
Impairment losses and provisions 27 (44,300) (30,589)
Profit before tax 109,096 83,406
Income tax 28 (22,206) (15,508)
Profit for the year 86,890 67,898
Other comprehensive income/(loss) for the year, net of income tax
Ezt)c’r:]ae:%? Lnegzirrr;/jh:aexof FVOCI financial assets (that will be reclassified to 30 270 (4.009)
Total comprehensive income for the year 87,160 63,889

~—

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Statement of changes in equity
for the year ended 31 December 2019

(All amounts in HRK thousands unless otherwise stated)

Other reserves (Note 29)

Other
reserves

Share Share Legal createdin Total other Fairvalue Accumulated
capital premium reserves accordance reserves reserves losses
with the
Statute

Balance at

615,623 915,045 6,513 13,798 20,31 16,563 (508,820) 1,058,722
1)January 2018

Total comprehensive income for the year

Profit for the year - - - - - - 67,898 67,898

Other comprehensive
income

Other comprehensive
income to be reclassified
to profit or loss in
subsequent periods:

Gains and losses on

change in fair value of

FVOCI financial assets, - - - - - (4,306) - (4,306)
net of amounts realised

(Note 30)

Net changes in allowance
for expected credit losses
of debt instrument at
FvOCI

- - - - - (274) - (274)

Deferred tax on gains and

losses on changes in fair

value of FVOClI financial - - - - - 571 - 571
assets, net of amounts

realised (Note 30)

Total comprehensive

‘ _ . - - - (4,009) 67,898 63,889
Income

Balance at 31

615,623 915,045 6,513 13,798 20,31 12,554 (440,922) 1,122,611
December 2018

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Share
capital

Share
premium

Balance at

615,623
1)January 2019

915,045

Other reserves (Note 29)

Other
reserves
created in
accordance
with the
Statute

Fair value
reserves

Total other
reserves

Legal
reserves

6,513 13,798 20,31 12,554

Accumulated
losses

(440,922)

1,122,61M

Total comprehensive income for the year

Profit for the year - -

86,890

86,890

Other comprehensive
income

Other comprehensive
income to be reclassified
to profit or loss in
subsequent periods:

Gains and losses on

change in fair value of

FVOCI financial assets, - -
net of amounts realised

(Note 30)

- - - 788

788

Net changes in allowance
for expected credit losses
of debt instrument at
FvOCI

(459)

(459)

Deferred tax on gains and
losses on changes in fair
value of FVOCI financial
assets, net of amounts
realised (Note 30)

(59)

(59)

Total comprehensive
income

- - - 270

86,890

87,160

Balance at 31

December 2019 615.623

915.045

6.513 13.798 20.31 12.824

(354.032)

1.209.771

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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for the year ended 31 December 2019

(All amounts in HRK thousands unless otherwise stated)
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()

Note 2019 2018
Cash flows from operating activities
Profit/(Loss) before tax 109,096 83,406
Adjustment for:
Realised (gains) from sale FVOCI debt securities 23 (103) -
Depreciation and amortization 25 35,601 21,085
Net foreign exchange (gains) from translation 22 (1,933) (3,610)
Impairment losses and provisions of loans and advances to customers 27 44,300 30,589
Net trading (gains) from trading securities and derivative financial instruments 22 (14,229) (12,448)
Net of Non-trading mandatory at fair value through profit or loss 22 (8,354) -
Impairment of repossessed assets (1,214) 5,569
Operating result before changes in operating assets and liabilities 163,164 124,591
Changes in operating assets and liabilities:
Net (increase)/decrease in obligatory reserve with the Croatian National Bank 5 (139,868) (4,035)
Net (increase)/decrease in loans and advances to customers (559,015) (744.,670)
Net (increase) in placements with loans to other banks with maturity above three months 1,694 (1,63)
Net decrease/(increase) in other assets 1l (3,252) 1,045
Net increase/(decrease) in deposits from banks 12 311,260 348,445
Net increase/(decrease) in deposits from customers 13 824,598 747,130
Net (decrease)/increase in other liabilities 18 18,941 (33,843)
Net (increase)/decrease of non trading assters mandatory at fair value through (86,682) .
profit or loss '
Net (increase)/decrease of financial assets at fair value through profit or loss 8 (29,658) (104,163)
Net cash inflow from operating activities before tax 501,182 343,337
Income tax paid - -
Net cash inflow/(outflow) from operating activities 501,182 343,337
Cash flow from investing activities
Purchase of property and equipment and intangible assets 10 (25,182) (9,135)
Purchases of FVOCI securities (332,495) (271,239)
Proceeds on disposals of FVOCI securities 77,326 156,071
Net cash (outflow)/inflow from investing activities (280,351) (124,303)
Cash flow from financing activities
Lease payments (13,862) -
Increase of subordinated liabilities 15 52,674 73,269
(Decrease)/increase in borrowings 14 15,008 (377,925)
Net cash (outflow)/inflow from financing activities 53,820 (304,656)
Cash and cash equivalents at the beginning of the year 32 2,354,660 2,431,170
Net (decrease)/increase in cash and cash equivalents 274,651 (85,622)
Effect of foreign exchange differences on cash and cash equivalents (3,389) 9,12
Cash and cash equivalents at the end of the year 32 2,625,922 2,354,660
Operating cash flows from interest
Interest received 346,272 388,520
Interest paid (64,476) (71,709)

—

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Notes to the financial statements
for the year ended 31 December 2019

(All amounts in HRK thousands unless otherwise stated)

NOTE 1 - GENERAL INFORMATION AND
BASIS OF PREPARATION

Sberbank d.d., Zagreb ("the Bank”) is a joint stock company
foundedin the Republic of Croatia and registered at the Commer-
cial Court in Zagreb on February 1997. The Bank's headquarters
arein Zagreb, Varsavska 9. Since foundation and until January 18,
2013, the Bank's official name was Volksbank d.d. On January 18,
2013 the name was changed to Sberbank d.d.

Until end of January 2012 the Bank's majority shareholder
was Volksbank International AG, Vienna (“VBI") and the ultimate
parent was Osterreichische Volksbanken Aktiengesellschaft, Vi-
enna ("VBAG"), a joint stock company, incorporated and domici-
led in Austria. In February 2012, VBI was acquired by Sberbank of
Russia, open joint stock company, incorporated and domiciled in
Russian Federation.

On February1sth, 2012 Volksbank International acquired sha-
res of Volksbank d.d. from remaining shareholders and became
the sole shareholder of the Bank with 100% shares.

On November 1st, 2012 Volksbank International AG changed
the name to Sberbank Europe AG.

On 31 December 2019 the Bank's only shareholder is Sberbank
Europe AG, Vienna and the ultimate parent is Sberbank of Russia,
open joint stock company, incorporated and domiciled in Russian
Federation whose principal shareholder is the Central Bank of Ru-
ssia. Disclosures are made in Note 37 for significant transactions
with Sberbank of Russia related parties. There are no transactions
with Russian state-controlled entities and government bodies.

a) Accounting framework

The financial statements have been prepared in accordance
with statutory accounting requirements for banks in the Repu-
blic of Croatia.

Banking operations in the Republic of Croatia are subject to
the Credit Institutions Act. Bank's financial reporting is regulated
by the Croatian National Bank (“the CNB") which is the central
monitoring institution of the banking system in the Republic of
Croatia. These financial statements have been prepared in accor-
dance with these banking regulations.

The principal accounting policies applied in the preparation
of these financial statements are summarised below. Where spe-
cific accounting policies are aligned with accounting principles
setoutin International Financial Reporting Standards, reference
may be made to certain Standards in describing the accounting
policies of the Bank; unless otherwise stated, these references
are to Standards applicable as at 31 December 2019. The accoun-
ting regulations based on which these financial statements have
been prepared differ from IFRS both in terms of presentation and
disclosures as well as in terms of recognition and measurement.

Attention is drawn on the following differences between the
accounting regulations of the CNB and recognition and mea-
surement requirements of IFRS:

» The CNBrequires banks to recognise impairmentlossesfor
performing loans classified in stage 1and 2, in period un-
til 31 December 2019, with minimum ©.8% rate from gro-
Ss exposure, except financial asset classified as fair value
through other comprehensive income. Based on IFRS o,
impairment loss on performing loans can be below pres-
cribed rate. As of 31 Decemebr 2019, impairment loss cove-
rage is above regulatory required minimum.

» Afurther difference between IFRS and the accounting re-
gulations of the CNB relates to interest income recogni-
tion on off balance accounts on individually significant
items in stage 3 which are not fully impaired, and which
satisfy requlatory defined past due criteria. For such cases,
the Bank generally recognises the amortisation of disco-
unts as a release of impairment allowance.

» Additionally, the CNB prescribes minimum levels of impair-
ment losses against certain specifically identified impaired
exposures, which may be different from the impairment
loss required to be recognised in accordance with IFRS.

* The CNB sets minimum provisions for legal disputes filed
against the Bank in the amount of 1% of the total amount
of the legal dispute in the event that the total amount of
the legal dispute exceeds 0.1% of the Bank's assets accor-
ding to the audited financial statements of the previous
year.

Details of CNB regulations for credit loss impairment
allowance are given in "Decision on the classification of expo-
sures into risk categories and the method of determining credit
losses” (published in Official Gazette 114/2017 and 110/2018) and
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Notes to the financial statements
for the year ended 31 December 2019

(All amounts in HRK thousands unless otherwise stated)

for minimum provisions for legal desputees filed against the
Bank in“Decision on the obligation to make provisions for litiga-
tions conducted againsta credit institution” (published in Official
Gazette1/2009, 75/2009 and 2/2010).

b) Basis of measurement

The financial statements are prepared on the fair value basis
forfinancial assets at fairvalue through profit orloss and Fair value
through Other comprehensive Income (FVOCI) financial assets,
except for those for which a reliable measure of fair value is not
available. Other financial assets and liabilities, and non-financial
assets and liabilities, are stated at amortised or historical cost.

c) Use of estimates and judgements

In preparing the financial statements, management has made
judgements, estimates and assumptions that affect the applica-
tion of policies and reported amounts of assets and liabilities and
disclosure of commitments and contingencies at the reporting
date, as well as amounts of income and expense for the period.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be rea-
sonable under the circumstances and information available at the
date of the preparation of the financial statements, the results of
which form the basis for making judgements about the carrying
amounts of assetsand liabilities that are not readily apparent from
other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
anongoing basis. Revisions to accounting estimates are recogni-
sed in the period in which the estimate is revised and any future
periods affected.

Information about judgements made by management in the
application of applicable standards that have significant effect on
the financial statements, and information about estimates for
which there is a significant risk that they will result in a material
adjustment within the next financial year are discussed in Note 4.

d) Functional and presentation currency

The financial statements are presented in Croatian kuna
(HRK), which is the Bank's functional and presentation currency.
Amounts are rounded to the nearest thousand (unless otherwi-
se stated). As at 31 December 2019 the exchange rates used for

translation were HRK 7.442580 to EUR 1 (31 December 2018: HRK
7.417575 to EUR1).

The accounting policies have been consistently applied to
all the periods presented in these financial statements, with the
exception of accounting policy changes resulting from the adop-
tion of IFRS16 effective from1)anuary 2019, as disclosed in Note 2

NOTE 2 - ACCOUNTING STANDARDS

Adoption of New or Revised Standards and
interpretations:

IFRS 16, Leases (published on 13 January 2016, effective for
annual periods beginning on or after1January 2019).

The new IFRS16 sets out the principles for the recognition, me-
asurement, presentation and disclosure of leases. All leases result
in the lessee obtaining the right to use an asset at the start of the
lease and, if lease payments are made over time, also obtaining fi-
nancing. Accordingly, IFRS16 eliminates the classification of leases
as either operating leases or finance leases as is required by IAS 17
and, instead, introduces a single lessee accounting model.

The Bank recognize: (a) assetsand liabilities forall leases with
a term of more than12 months, unless the underlying asset is of
low value; and (b) depreciation of lease assets separately from
interest on lease liabilities in the statement of profit or loss and
other comprehensive income.

The Bank decided to apply the standard from its mandatory
adoption date of 1January 2019 using the modified retrospective
method, without restatement of comparatives.

All right-of-use assets are measured at the amount of the lease
liability on adoption (adjusted for any prepaid or accrued expenses).

For all leases, except for short-term leases and leases of low-
value assets other than those which are subleased, previously
classified as operating leases:

e asat1/1/2019 the Bank has recognised a lease liability mea-
suredatthepresentvalue of theremaininglease payments,
discounted using the Bank'sincremental borrowing rate at
11/2019;
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e forall leases the Bank has elected to recognise a right-of-
use asset at an amount equal to the lease liability, adju-
sted by the amount of prepaid or accrued lease payments
relating to those leases recognised in the statement of
financial position immediately before the date of initial
application.

The Bank elected the following practical expedients:

e has applied a single discount rate to a portfolio of leases
with reasonably similar characterisctics;

e relied on its assessment of whether leases are onerous
applying 1AS37 immediately before 1/1/2019 as an alterna-
tive to peforming an impairment analysis. The analysis of
the onerous contracts as at 31/12/2018 has not resulted in
a need to recognise an impairment allowance. The right-
of-use assets as at 1/1/2019 were therefore not adjusted for
any impairment;

* nottoapply the new lessee accounting model to leasesfor
which the lease term ends within 12 months after the date
of initial application.Instead, it has accounted for those le-
ases asshort-term leases.

Low-value assets in year 2019 comprise of personal compu-
ters, routers and telephones, which amounts to 2,019 thousand
HRK for the Bank.

The explanation of the difference between operating lease
commitments disclosed as at 31/12/2018 when applying IAS17 to
the lease liabilities recognised as at 1/1/2019 is presented in the
table below:

Operating lease commitments as at 31 December 2018 1,524
Lease payable under cancellable operating lease to pay m,524
Recognition exemption: the underlying asset is of low value (2,019)
Future lease payments under IFRS16 109,505
Effect of discounting using the incremental borrowing rate at 1/1/2019 (18,776)
Lease liability as at o1)anuary 2019 (note 18 b) 90,729

Short-term portion 339

Long term portion 90,390
Right of use asset as at o1)anuary 2019 (note 10 a) 90,729

The adoption of IFRS 16 has no impact on retained earnings.
The recognised right-of-use asset and lease liability both equal
approximately HRK g1 million.

New standards and interpretations not yet adopted:
The following amended standards became effective from 1
January 2019, but did not have any material impact on the Bank:
e [FRIC 23 "Uncertainty over Income Tax Treatments" (issued on 7
June 2017 and effective for annual periods beginning on or
after1january 2019).

e Annual Improvements to IFRSs 2015-2017 cycle - amendments to
IFRS 3, IFRS 11, IAS 12 and IAS 23 (issued on 12 December 2017
and effective for annual periods beginning on or after1 Ja-
nuary 2019).

Certain new accounting standards and interpretations have

been published that are not mandatory for 31 December 2019 re-
porting periods and have not been early adopted by the Bank:

Amendments to the Conceptual Framework for Financial Reporting
(issued on 29 March 2018 and effective for annual periods beginning on
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or after1 January 2020). The revised Conceptual Framework inclu-
des a new chapter on measurement; guidance on reporting fi-
nancial performance; improved definitions and guidance-in par-
ticular the definition of a liability; and clarifications in important
areas, such as the roles of stewardship, prudence and measure-
ment uncertainty in financial reporting.

Definition of materiality - Amendments to IAS 1 and IAS 8 (issued
on 31 October 2018 and effective for annual periods beginning on or af-
ter1January 2020). The amendments clarify the definition of ma-
terial and how it should be applied by including in the definition
guidance that until now has featured elsewhere in IFRS. In addi-
tion, the explanations accompanying the definition have been
improved. Finally, the amendments ensure that the definition of
material is consistent across all IFRS Standards. Information is
material if omitting, misstating or obscuring it could reasonably
be expected to influence the decisions that the primary users of
general purpose financial statements make on the basis of those
financial statements, which provide financial information about
a specific reporting entity. The Bank is currently assessing the im-
pact of the amendments on its financial statements.

Unless otherwise described above, the new standards and
interpretations are not expected to affect significantly the Bank's
financial statements.

NOTE 3 - SPECIFIC ACCOUNTING
POLICIES

Interest income and interest expense

Interest income and expense are accrued at the effective in-
terest rate of the asset or liability by using the rate that discounts
estimated future cash flows to net present value over the life of
the underlying contract, oran applicable floating rate (as defined
in IFRS 9 — Financial instruments). Interestincome and expense
includes the amortisation of any discount or premium or other
differences between the initial carrying amount of an interest-
bearing instrument and its amount at maturity calculated on an
effective interest rate basis.

Interest is recognised in the profit or loss for all interest bea-
ring financial instruments, including those measured at amorti-
sed cost and at fair value (either through profit or loss or directly

inequity), andis disclosed as interest income or interest expense.

Forinstruments that are measured at amortized cost, thein-
terestis calculated by using an effective interest rate on the gross
carrying amount of the instrument, except for instruments for
which through subsequent measurement the value has been re-
duced, for which the interest is calculated by applying the effec-
tive interest rate on the net carrying amount of the instrument.

Loan origination fees net of direct expenses are also included
in the calculation of effective yield.

Fee & commission income and expenses

Fee and commission income comprise mainly fees receivable
from customers for foreign exchange and payment transactions
and other services provided by the Bank. Fee and commission
income is recognised over time on a straight line basis as the ser-
vices are rendered, when the customer simultaneously receives
and consumes the service provided by the Bank, unless they have
been included in the effective interest rate calculation. Fee and
commission expense comprise mainly fees payable to customers
for domestic and foreign payments and other services provided
to the Bank. Fee and commission expense is recognised over
time on a straight line basis as the services are received, when
the Bank simultaneously receives and consumes the service pro-
vided to the Bank, unless they are integral to the effective inte-
rest rate calculation.

Net gains and losses on financial instruments at
fair value through profit or loss and result from
foreign exchange trading and translation of
monetary assets and liabilities

This category includes spreads earned from foreign exchan-
ge trading, realised and unrealised gains and losses from trading
debt securities, and from derivative financial instruments, and
also includes net gains and losses from the translation of mone-
tary assets and liabilities denominated in foreign currency.

Net gains and losses on securities acquired for
investment purposes

This category includes realized gains and losses from the sale
of equity and debt securities at fair value through other compre-
hensive income.
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Dividend income
Dividend income on equity securities is recognised in the pro-
fitorloss when theright to receive the dividend is established.

Operating expenses

The position includes staff-related expenses such as salaries,
taxes, social insurance and staff compensation expenses. Other
administrative expenses are: costs of materials and other costs,
service costs, costs of company car usage and costs of other me-
ans of transport, business travel expenses, entertainment costs,
advertising, propaganda and official clothing costs.

Other costs include: deposit insurance premium, expenses
from value adjustments and amortization of tangible and intan-
gible assets, taxes, contributions and membership fees from in-
come, expensesforfinesforviolations, carrying value of disposed
and confiscated property, material and other expenses from pre-
viousyears, costs of sending and receiving foreign cash, expenses
from the sale of property.

Depreciation is calculated monthly by the linear method, by
applying annual rates to the cost value or valuation to be written
off over their estimated useful lives.

Transactions in foreign currencies

Transactions in foreign currencies are translated into HRK at
the rate of exchange ruling at the date of the transaction. Mo-
netary assets and liabilities denominated in foreign currenci-
es at the reporting date are translated into HRK at the foreign
exchange rate ruling at that date. Foreign exchange differences
arising on translation are recognised in the profit or loss. Non-
monetary assets and liabilities denominated in foreign currency
that are stated at fair value are translated into HRK at the forei-
gn exchange rates ruling at the dates when the fair values were
determined. Non-monetary assets and items that are measured
in terms of historical cost in a foreign currency are translated
using the exchange rate at the date of the transaction and are
not retranslated.

The changesinthefairvalue of financial securities denomina-
ted in foreign currencies measured at FVOCI are divided betwe-
en the exchange rate differences arising from changes in the
amortized cost of the securities and the other changes in the net
carrying amount of the securities.

The translation differences are recognised in the profit or loss

as part of the foreign exchange gains or losses on the revaluation
of monetary assets and liabilities.

Corporate income tax

The corporate income tax is based on the taxable profit for
the yearand consists of the current tax and the deferred tax. The
tax is recognized in the P&L, except in the part relating to items
recognized directly in equity and reserves which is recognized in
equity and reserves. Current tax represents the expected tax lia-
bility calculated on the taxable profit for the year, in line with the
tax rates applicable at balance sheet date, as well as any adjus-
tments to the tax liabilities from previous periods.

As different interpretations of the tax regulations are possi-
ble, the amounts reported in the financial statements can ulti-
mately change, depending on the Tax Administration’s decision.

The amount of the deferred tax is calculated using the ba-
lance sheet liability method, taking into account the provisio-
nal differences between the carrying amounts of the assets and
liabilities used for financial reporting purposes and the amount
used for taxation purposes. Deferred tax assets and liabilities are
measured by applying the tax rates that are expected to be appli-
ed to the taxable profit in the years when these provisional diffe-
rences are expected to be realized or settled, based on the rates
that were effective or essentially valid on balance sheet date.

The measurement of the deferred tax assets and liabilities
shows the tax consequences that would arise from the manner
in which the entity on balance sheet date expects to collect or
settle the carrying amount of the assets and liabilities.

The deferred tax assets and liabilities are not discounted and
are classified as long-term assets and/or liabilities in the balance
sheet. Deferred tax assets are recognized to the extent that it is
probable that a taxable profit will be generated sufficient for its
use. Oneach balance sheet date, the Bank estimates the unreco-
gnized potential deferred tax assets, as well as the carrying amo-
unt of the recognized deferred tax assets.
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Financial instruments
Classification of financial assets

The Bank has classified its financial instruments into the
following categories:

1. Assets measured at amortized cost (AC)

2. Assets measured at fair value through other comprehensi-
ve income (FVOCI)

3. Assets measured at fair value through profit or loss (FVPL)

The decision to classify a category of financial assets is made
on the basis of:

e the business model of managing the financial asset
e the characteristics of the contracted cash flow

Financial assets classified into the above categories are:

e debtinstruments
e equity instruments
e derivative instruments.

Repossessed assets

Repossession is generally used to take over the real estate
that was used as collateral in a loan transaction, from a debtor
that has failed to fulfil contracted obligations or from third party,
which is the mortgage issuer. The assets are initially recognised
at their fair value when acquired and included in premises and
equipment and are subsequently remeasured at the lower of its
carryingamount and fair value less costs to sell.

Loan commitments

The Bank issues commitments to provide loans. These
commitments are irrevocable or revocable only in response to
a material adverse change. Such commitments are initially re-
cognised at their fair value, which is normally evidenced by the
amount of fees received. This amount is amortised on a straight
line basis over the life of the commitment, except for commi-
tments to originate loans if itis probable that the Bank will enter
into a specific lending arrangement and does not expect to sell
the resulting loan shortly after origination; such loan commi-
tment fees are deferred and included in the carrying value of the
loan on initial recognition. At the end of each reporting period,

the commitments are measured at (i) the remaining unamor-
tised balance of the amount at initial recognition, plus (ii) the
amount of the loss allowance determined based on the expected
credit loss model, unless the commitment is to provide a loan at
a below market interest rate, in which case the measurement
is at the higher of these two amounts. The carrying amount of
the loan commitments represents a liability. For contracts that
include both aloan and an undrawn commitment and where the
Bank cannot separately distinguish the ECL on the undrawn loan
component from the loan component, the ECL on the undrawn
commitment is recognised together with the loss allowance for
the loan. To the extent that the combined ECLs exceed the gross
carryingamount of the loan, they are recognised as a liability.

Financial guarantees

Financial guarantees require the Bank to make specified
payments to reimburse the holder of the guarantee for a loss it
incurs because a specified debtor fails to make payment when
due in accordance with the original or modified terms of a debt
instrument. Financial guarantees are initially recognised at their
fairvalue, which is normally evidenced by the amount of fees re-
ceived. Thisamount is amortised on a straight line basis over the
life of the guarantee. At the end of each reporting period, the gu-
arantees are measured at the higher of (i) the amount of the loss
allowance for the guaranteed exposure determined based on the
expected loss model and (ii) the remaining unamortised balan-
ce of the amount at initial recognition. In addition, an ECL loss
allowance is recognised for fees receivable that are recognised in
the statement of financial position as an asset.

Performance guarantees

Performance guarantees are contracts that provide compen-
sation if another party fails to perform a contractual obligation.
Such contracts transfer non-financial performance risk in additi-
on to credit risk. Performance guarantees are initially recognised
at their fairvalue, which is normally evidenced by the amount of
fees received. This amount is amortised on a straight line basis
over the life of the contract. At the end of each reporting peri-
od, the performance guarantee contracts are measured at the
higher of (i) the unamortised balance of the amount at initial
recognition and (ii) the best estimate of expenditure required to
settle the contract at the end of each reporting period, discoun-
ted to present value. Where the Bank has the contractual right
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to revert to its customer for recovering amounts paid to settle
the performance guarantee contracts, such amounts will be re-
cognised as an asset upon transfer of the loss compensation to
the guarantee’s beneficiary. These fees are recognised within fee
and commission income in profit or loss.

Cash and cash equivalents

Cash and cash equivalents are items which are readily con-
vertible to known amounts of cash and which are subject to an
insignificant risk of changes in value. Cash and cash equivalents
include cash in theregisters, instrumentsin the process of collec-
tion, currentaccounts held with the central bank, placements to
other banks and T-bills with a maturity under 3 months from the
date of acquisition.

Business models

The business model refers to how the Bank manages its
assets to generate cash flows. There are 3 ways in which cash
flows can be generated and they also define 3 possible business
models:

1. by collecting the contracted cash flow-the "hold to collect"
business model

2. by collecting the contracted cash flow and selling financial
assets - the "hold and sell" business model

3. by selling financial assets - the "sell" business model.

The business models are defined by the senior management,
by taking into account the realistically possible scenarios.

The business models are not defined for each individual in-
strument; instead, the instruments are consolidated by the
manner they are managed, in the sense of achieving a specific
business goal. It is also possible that the bank has several busi-
ness models for the same type of financial instruments. When
defining the business models at a specific assessment date, the
bank takesintoaccountall the facts as well as the historical facts
of how the cash flows were collected.

The facts that the Bank takes into account are:

a. how to evaluate the success of a business model and of the
financial asset held under this business model and how the

senior (top) management is reported thereof;

b. the risks that affect the success of the business model (and
the assets held under this business model), and in particu-
lar the way these risks are managed, and

¢. the manner of paying the remuneration to the manage-
ment staff.

Characteristics of contracted cash flows

In addition to the determination of a business model, for
the classification of the financial asset and the measurement
method, the characteristics of the contracted cash flows are
also important. This is tested on the basis of the SPPI test (so-
lely payments of principal and interest on the principal amount
outstanding). This test answers the question whether the con-
tractual cash flows reflect the payment of principal and interest
on the outstanding principal amount.

The principal is the fair value of the financial asset at initial
recognition.

The interest represents consideration for the time value of
the money, the credit risk associated with the outstanding prin-
cipal over a given period of time and other basic risks and credit
costs (e.g. liquidity risk and administrative costs), as well as the
profit margin.

The bank assesses whether the contractual cash flows are
only the payment of the principal and interest payments on the
outstanding principal amountin the currency in which the finan-
cialassetisdenominated. The contractual provisions introducing
exposure to risks or volatility of the contractual cash flows that
are not related to the underlying contract lead to the fact that
the contractual cash flows cannot be considered the payment of
the principal and interest payments on the outstanding principal
amount only.

Classification of debt instruments

Debt instruments are classified into categories based on the
business model and the characteristics of the contracted cash
flows, i.e. the fact whether the contractual cash flows reflect
only the payment of principal and interest on the outstanding
principalamount (SPPI).

149



Sberbank d.d. Annual report 2019

Notes to the financial statements
for the year ended 31 December 2019

(All amounts in HRK thousands unless otherwise stated)

Debt instruments are measured at amortized cost if they
meet the following two conditions cumulatively:
- theinstrument is managed within business model whose
purpose is to collect cash flows;
- the contractual cash flows of the instrument reflect only
the collection of the principal and interest (thus passing
the SPPI test).

Debt instruments are measured by other comprehensive in-
come if they meet the following two conditions cumulatively:
- theinstrumentis managed within business model whose
purpose is to collect cash flows and sell financial assets;
- the contractual cash flows of the instrument reflect only
the collection of the principal and interest (thus passing
the SPPI test).

All otherdebtinstruments are measured at fairvalue through
profit or loss.

Classification of equity instruments

The Bank measures equity instruments at their fair value
through profit or loss, with the exception of the equity instru-
ments not held for trading by the Bank and that were initially
recognized at fair value through other comprehensive income.

Classification of derivative instruments
The Bank measures derivative instruments at fair value thro-
ugh profit or loss.

Measurement of financial assets
Recognition and de-recognition

Each purchase and sale of financial assets at fair value thro-
ugh profit or loss and at fair value through other comprehensive
income are recognized on trading date, i.e. the date on which
the Bank commits to purchase or sell the instrument. Loans and
receivables and financial liabilities at amortized cost are recogni-
zed when advanced to the borrower or received from the lender
(settlement date).

The bank derecognises the financial instruments (fully or in
part) when the rights to receive cash flows from the financial in-
strument have expired or when the contractual rights over such
financial asset are lost. This occurs when the Bank substantially

transfers all the significant risks and ownership rights to another
business entity or when these rights have been realised, delive-
red or have expired.

The bank derecognises the financial liabilities only when they
cease to exist, i.e. when they are fulfilled, canceled or expired. If
the terms of the financial liability are changed, the bank will de-
recognize the financial liability and immediately recognize the
new financial liability with the new terms.

The realized gains and losses from the sale of financial instru-
ments are calculated using the FIFO method.

Initial measurement

Financial instruments are initially recognized at fair value
that, in the case of financial assets not measured at fair value
through profit or loss, increases or decreases for the transaction
costs that can be attributed directly to the acquisition orissue of
the financial asset.

Subsequent measurement
Financial instruments are subsequently measured in 3 ways:

a. atamortized cost;
b. atfairvalue through other comprehensive income, or
c. atfairvalue through profit or loss.

Measurement at amortized cost

Measurement of assets at amortized cost means that the
assets are measured at an effective interest rate, i.e. that the in-
terestincome is calculated by applying the effective interest rate
to the amortized cost of the financial assets.

Measurement at fair value

Fair value is the price that would have been achieved by se-
lling an asset or would have been paid for the transfer of a liabi-
lity atan arm's length principle transaction between the market
participants at measurement date. The fair value of financial
instruments is determined on the basis of the price quoted on
the market on balance sheet date, without any reduction for
the transaction costs. If there is no active market for a financial
instrument or if the fair value cannot be reliably measured by a
market price (for any other reason), the fair value of an asset is
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determined by internal fair valuation models based on the pre-
sentvalue of the future cash flows.

Fair value hierarchy
The Bank uses the following levels to determine the fairvalue
of the financial instruments:

e Level1:Valuation based on the actual prices of the financial
instruments quoted on an active financial market,

e Level 2: Valuation based on models in which all the para-
meters that have a fair value impact on the market are visi-
ble, directly or indirectly,

e Level 3: Techniques where all data that significantly affects
the established fair value are not based on determinable
market data.

The Bank considers each financial instrument separately, to
determine whether the financial instrument is quoted in an ac-
tive market (or not).

Gains and losses from subsequent
measurement of the financial instruments

Gains and losses from a change in the fair value of financial
asset at fairvalue through profit orloss are recognized directly in
the profitand loss statement.

Gains and losses from a change in the fair value of financial
assetat fairvalue through other comprehensive income are reco-
gnized directly within the other comprehensive income and are
disclosed in the statement of changes in equity and reserves. Im-
pairment losses, foreign exchange gains and losses, interest in-
come and amortization of the premium or discount (by applying
the effective interest rate method for financial assets at fair value
through other comprehensive income) are recognized in the pro-
fitand loss. Dividend income is recognized in the profit and loss.
Upon sale or any other form of de-recognition of the assets at
fair value through other comprehensive income the cumulative
gain orloss from theinstrument is transferred into the profit and
loss statement except for equity instrument at fair value through
other comprehensive income .

Gains and losses arising from financial assets and financial
liabilities carried at amortized cost are included in the profit and

loss over the period of amortisation, by using the effective inte-
restrate method. Gainsand losses may also arise at de-recogniti-
on orimpairment of the financial instrument and are recognized
in the profit and loss statement.

Maodifications
Any re-contracting or modification of the contractual cash
flows of a financial asset is considered a modification.

We differentiate:

1. Significant modifications leading to de-recognition of a fi-
nancial instrument

2. Modifications that are not significant and do not result in
de-recognition of a financial instrument

Significant modifications result in de-recognition of an exi-
sting financial asset and subsequent recognition of the modified
financial asset. This modified financial asset is considered a "new"
financial asset. Afinancial instrument is derecognised when:

1. the contractual rights to the cash flows from the financial

asset expire, or

2. the entity transfers the financial assets, i.e. transfers the

risks and benefits from thefinancial asset and that transfer
fulfills the requirements for de-recognition.

Modifications that are not significant do not result in de-re-
cognition of a financial instrument, but for them it is required to
re-calculate their gross carrying amount and recognize the gain
or loss on the P&L resulting from the modification. The gain or
loss arising from the modification is calculated as the difference
between the gross carrying amount before and after the modi-
fication. The gross carrying amount is calculated as the present
value of the modified cash flows using the original effective inte-
rest rate or, in the case of a modification of assets already impai-
red, at the credit-adjusted effective interest rate.

A significant modification of an impaired asset where after
the modification the expected cash flows do not correspond to
the newly contracted cash flows results in the de-recognition of
the old instrument and the recognition of the new asset that is
classified as POCI (purchased or originated credit - impaired fi-
nancial asset) - an asset that is initially recognized as impaired
and for which is not required at initial recognition to post value
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adjustments. In most of the cases, this relates to the distressed
restructuring deals, where the initial assets are no longer reco-
gnized, but the borrower's financial difficulties are still present
and obvious when recognizing the new assets. POCI assets may
also arise from the purchase of a financial asset that is impaired
at purchase - the relevant credit risk at acquisition is very high
and usually such assets are purchased at a large discount.

For POCI assets, the effective interest rate adjusted for credit
risk needs to be calculated.

The effective interest rate adjusted for credit risk is the rate
that accurately discounts the estimated future payments in cash
or cash receipts during the expected life of the financial asset to
the amortized cost of the financial asset acquired or financial
assetscreated net of the credit losses. When calculating the effec-
tive interest rate adjusted for the credit risk, the Bank estimates
the cash flows taking into account all the contractual terms of
thefinancial asset (e.g. prepayment, prolongation, purchase and
similar options) and the expected credit losses. The calculation
includes all fees and amounts paid or received between the co-
unterparties which are an integral part of the effective interest
rate, the transaction costs and all other premiums or discounts.

Assets once classified as POCI assets always remain in this
category.

Individual financial instruments
Debt securities

Debt securities are classified as financial assets at fair value
through other comprehensive income or as financial assets at
fair value through profit or loss. Debt securities held by the bank
in order to generate a short-term profit are classified at fair value
through profit or loss.

Loans and advances to customers

Loans and advances to customers are classified as loans and
receivables. Loans and advances are presented net of impair-
ment provisions to reflect their estimated recoverable amounts.

Derivative financial instruments
Derivative financial instruments include swap and forward
foreign exchange contracts. These are classified as financial in-

struments at fair value through profit or loss. No derivative in-
struments are accounted for as hedging instruments.

Derivative financial instruments are initially recognised in the
statement of financial position at fair value which is the value of
consideration paid to acquire the instrument less transaction
costs. Subsequent to initial recognition, derivatives are mea-
sured at fairvalue. The notional amount of derivative financial in-
struments is initially recorded off balance sheet. The fair value is
determined based on the quoted market price or, if more appro-
priate, based on discounted cash flow techniques.

Investments in dffiliates
Investments in associates are stated at their cost less any
impairment.

Placements with other banks

Placements with and loans to other banks are classified as
loans and receivables and are carried at amortised cost less im-
pairment losses.

Netting of financial instruments

Financial assets and liabilities are netted and the netamount
is reported in the statement of financial position, when there is
a statutory right for reimbursing the recognized amounts and if
there is an intent to report on a net basis or to realize the asset
and settle the liability at the same time.

Income and expenses are accounted for on a net basis only
when so allowed in the accounting rules, or for gains and losses
arising from a group of similar transactions (such as trading
activities).

Value adjustment of financial assets

The financial assets, other than those at fair value throu-
gh P&L, are reviewed at each balance sheet date, to determine
whether there are objective impairment indications. If there are
such indications, their recoverable value is estimated.

The objective indications of impairment are the result of one
or more events that occurred after initial recognition of the asset
and which have an impact on the estimated future cash flows
from financial assets that can be reliably estimated. The objec-
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tive indications of impairment of financial assets include all the
information available to the Bank related to the following events
that cause an impairment:

« significant financial difficulties of the borrower;

e non-compliance with the underlying agreement, such as
default or delay in the repayment of interest or principal;

e itis likely that the borrower will go bankrupt or is facing
another type of financial restructuring; disappearance of
an active market for the financial asset as a result of finan-
cial difficulties;

 reliable indicators are available that there is a measura-
ble reduction in the estimated future cash flows from the
group of financial assets as of the initial recognition of the
asset, although the reduction can not yet be attributed to
a particular financial asset within the group.

For all financial assets, other than those measured at fair va-
lue through P&L, the impairment is calculated. The procedure for
determining the loss includes all the credit exposures (balance
and off-balance sheet items).

Depending on the trends of the credit quality of a financial in-
strument from initial recognition, the financial instruments are
classified into risk sub-groups:

e A-1: after initial recognition, the credit risk of a particular

financial instrument has not increased considerably

e A-2: After initial recognition, the credit risk of a particular

financial instrument has increased considerably

e B-,2and3:the borrower is in default

e C:theborrowerisin default

The recoverable amount of a financial asset, other than the
one measured at fair value through P&L, is calculated as the pre-
sent value of the expected future cash flows discounted at the
original effective interest rate of the instrument.

The impairment of the financial assets for the A-1 risk group
(Stage 1) is defined on the basis of the 12m ECL (expected credit
loss), and represents the calculation of the credit losses based on
risk parameters covering a 12-month horizon.

The impairment of the financial assets for the A-2 risk group
(Stage 2) is defined on the LECL basis until the maturity of the

asset, and represents the calculation of the credit losses based
onrisk parameters over time until the maturity of the considered
asset.

The impairment of the financial assets for the B and C risk
groups (Stage 3) is also defined on the LECL basis until the matu-
rity of the asset. The minimum amount of the loan loss in the B
risk groupis 2%, whilein the Crisk group the credit l0ss is100% of
the credit exposure.

Here we distinguish between ILLP and GLLP credit losses. The
ILLP credit losses represent the loss provisions for individually si-
gnificant exposures, where the Bank uses the discounted cash
flow method (DCF). The GLLP credit losses represent group-ba-
sed loss provisions, whereas the exposures are grouped on the
basis of "homogeneous exposure groups". They are calculated
on the basis of the relevant risk parameters that represent the
cash flows based on historical data within a particular portfolio
and taking into account the future trends that reflect the lifeti-
me component of the impairment model used. The GLLP are re-
calculated at each reporting date or when significant input risk
parameters are changed.

The financial assets are shown net of impairment for reco-
verability. The credit losses are created for the carrying amount
of the loans and advances to customers for which impairment is
identified during a regular review of the residual value, in order
to reduce them to their recoverable amount. The amount of the
provisions represents the difference between the carrying amo-
unt and the recoverable amount which represents the present
value of the expected cash flows, including the amounts that can
be recovered from the collaterals and guarantees, discounted on
the basis of the original effective interest rate on the loans. The
expected cash flows for the portfolios of similar asset classes are
estimated based on previous experiences and taking into acco-
unt the creditworthiness of these customers and the delays in
the repayment of the liabilities (reqular and default interest).

The changes in the impairment provisions are recognized in
the P&L.

When it becomes obvious that a loan is irrecoverable, when
all the collection options are exhausted and the amount of the
total loss is determined, the loan is written off directly. If su-
bsequently the impairment loss is reduced and such a reduction
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can be objectively linked to the event that occurred after the wri-
te-off, the previously recognized impairment loss is cancelled in
the P&L.

Further details on default definition, ECL measurement and
criteria for identifying significant increase in credit risk and other
credit risk definitions and measures are presented in note 34.2
Credit risk.

Non-financial assets
Property & equipment

Property and equipment are recognized in the balance sheet
at their cost or assumed acquisition cost net of the accumulated
amortization and impairment losses.

The Bank recognizes as part of the carrying value of a pro-
perty or equipment the cost of replacing parts of such an asset,
when it is probable that the future economic benefit from such
asset will flow to the bank and the cost of such an asset can be
measured reliably. All other expenses related to repairs or main-
tenance costs are incurred at the time of their occurrence.

Amortization is calculated using the linear method, so that
the cost of the acquisition of the asset is written off during its
estimated useful life, at the following annual rates:

Buildings 2,5%
Computer 25 %
equipment
Leasehold 10-50 %, orin the time period of
improvements the lease contract
h ibl
Other tangible 10-25 %
asset

No depreciationis calculated on land and assets under con-
struction. The remaining value of the asset, the amortization
method and useful life are reviewed and adjusted, if necessary,
at each reporting date.

Gains and losses from the sale of assets are determined on
the basis of a comparison of the sales price with the carrying
amountand are included in the P&L.

Intangible assets

Intangible assets comprise mostly of computer software
and licenses. They are reported at the cost of acquisition and
activation, net of amortization and losses from impairment of
the asset. Such asset is amortized using the linear method ba-
sed on the expected useful life at the following annual rates:

20 %
20 %

Software

Licence

The depreciation method and useful life are reviewed and adju-
sted (if needed) at each reporting date.

Impairment of non-financial assets

The recoverable amount of property and equipment and of
intangible assets is their net selling value or value in use, whiche-
ver is higher. For the purposes of assessing the impairment of an
asset, theindividual asset categories are grouped up to the lowest
level for which itis possible to determine the individually identifia-
ble cash flows (cash-generating units). When estimating the value
in use, the expected cash flows are reduced to their present value
by using a discount rate before tax that reflects the current market
estimate of the time value of money and the risks specific to each
asset or cash-generating unit. The non-financial assets that have
suffered impairment are subject to estimates for a possible impa-
irment at each reporting date. The impairment loss is reversed, if
thereis a change in the estimates based on which the recoverable
amount is determined to the extent that the carrying amount of
the asset did not exceed the carrying amount that would be de-
termined net of amortization, had the impairment loss not been
recognized.

Liabilities

The Bank's financial liabilities are measured at amortized cost,
with the exception of the financial liabilities that are measured at
fairvalue through P&L.

Current accounts and deposits of banks
This position includes FX current accounts of banks, at-sight
deposits, term deposits and special roles of banks.

These positions are reported in the balance sheet in the con-
tractually agreed amount. Liabilities in foreign currencies are de-
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nominated in kuna at the agreed exchange rate valid on balance
sheet date.

The interest is included in the expenses in the time period in
which they are generated.

Loans received and subordinated liabilities

Interest-bearing loans received and subordinated liabilities
are initially recognized at fair value net of the related transaction
costs. After initial recognition, the loans received are measured at
amortized cost.

Current accounts and deposits of customers

This positionincludes: at-sight deposits of customers, received
term deposits, restricted deposits, borrowings and special roles of
customers.

Restricted deposits represent deposits placed by companies
for foreign payments that the Bank carries out for them for the
purpose of opening letters of credit or buying foreign means of
payment.

Liabilities are reported in the balance sheet in the contractu-
ally agreed amount stemming from business financial transacti-
ons. Any possible increase in the obligations in relation to the ini-
tial amounts may result from revalorisation and regular interest,
if soagreed.

For the at-sight deposits, deposits received and loans the in-
terest is included in the expenses in the time period in which they
are generated.

Other liabilities

This position includes liabilities for personnel expenses, tax
and contribution obligations, net profit distribution obligati-
ons, receivables of suppliers, obligations stemming from issued
payment instruments, obligations arising from employee wage
garnishments, advance payments received, receivables of autho-
rized exchange offices and provisions for other current liabilities.

Expenses being payables of the current period which are paya-
bleinafutureaccounting period are reported as deferred payment
of expenses asaccruals.

Revenues from future periods charged in advance are reported
asaccruals as non-overdue income.

Provisions for liabilities and charges

Provisions are recognized when the Bank has a present obliga-
tion (statutory or contractual) as a result of past events when it is
likely that the outflow of funds related to economic benefits will
berequired to settle the obligation and when a reliable estimate of
the amount of the liability can be established.

Provisions for liabilities and charges are maintained at a level
estimated by the Bank to be sufficient to absorb any possible lo-
sses. The Bank's management determines the sufficiency of the
provisions based on an analysis of the individual positions, the cu-
rrent economic conditions, the risk characteristics of certain tran-
saction categories, as well as other relevant factors.

Share capital and reserves

Share capital is reported in HRK at nominal value. Amounts
paid for the redemption of share capital, including the direct costs,
are recognized as capital and reserves reductions and classified as
own shares.

The operating result for the year is transferred to retained ear-
nings. Dividends are recognized as a liability in the period when
their paymentisannounced.

Assets managed on behalf of and for the account of
third parties

The Bank manages funds on behalf of and for the account of le-
gal entities and PIs(Private Individuals). These funds are not part of
the Bank's assets, but are part of the mandate balance sheet and
are as such excluded from the balance sheet. For services rendered
on behalf of and for the account of third parties the Bank charges
afee.

Off-balance sheet items, commitments and potential
liabilities

Intheregular course of business, the Bank enters credit liabiliti-
esthatareregisteredin the off-balance sheet records. These mainly
include guarantees, letters of credit and non-utilized frame loan
facilities. Such commitments-financial liabilities are recognized in
the balance sheet of the Bank, if and when they become payable.
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For the amounts of the loss that are specifically identified on
the basis of guarantees, letters of credit and other commitments
thatare classified into risk groups in accordance with the regulati-
ons of the Croatian National Bank and internal requlations of the
Bank provisions are allocated for potential losses at the expense of
therelevant accounting period.

Pension obligations and post-employment
benefits

In the normal course of business through salary deductions,
the Bank makes payments to mandatory pension funds on behalf
of its employees as required by law. All contributions made to the
mandatory pension funds are recorded as salary expense when
incurred. The Bank does not have any other pension scheme and
consequently, has no other obligations in respect of employee
pensions. In addition, the Bank is not obliged to provide any other
post-employment benefits.

Bonus plans

A liability for employee bonuses is recognized in provisions
based on the Bank's formal plan and when past practice has cre-
ated a valid expectation by the Management Board that they
will receive a bonus and the amount can be determined before
the time of issuing the financial statements. Liabilities for bonus
plans are measured at the amounts expected to be paid when
they are settled.

Retirement allowances and jubilee awards

The obligation and costs of retirement benefits and jubilee
awards are determined using a projected unit credit method which
considers each period of service as giving rise to an additional unit
of benefit entitlement and measures each unit separately to build
up the final obligation. Certain actuarial assumptions were made
by the Management in this assessment.

Leases - applied until o1 January 2019

The lease of property where therisks and benefits of ownership
are substantially retained by the lessor are classified as operating
lease. Payments based on operating lease are recognized as ex-
penseson alinear basis over the life of the lease and are included in
the operating costs.

Leases - applied after o1 January 2019

Leases are recognised as right-of-use assets and correspon-
ding liabilities at the date at which the leased asset is available for
use by the Bank. In the statement of financial postion, right-of-use
assets are recognised within“Property and equipment”, and lease
liabilities are recognised within“Other liabilities”.

At the commencement date, lease liabilities are measured
at an amount equal to the present value of the following lease
payments for the underlying right-of-use assets during the lease
term:

e fixed payments (including in-substance fixed payments),

less any lease incentives receivable;

e variable lease payments that are based on an index or a

rate;

e amounts expected to be payable by the Bank under residu-

alvalue guarantees;

e the exercise price of a purchase option if the Bank is reaso-

nably certain to exercise that option; and

e payments of penalties for terminating the lease, if the lea-

se term reflects the Bank exercising that option.

The lease payments are discounted using the interest rate
implicit in the lease, if that rate can be readily determined, or the
Bank's incremental borrowing rate.

Each lease payment is allocated between the liability and fi-
nance cost. Lease liabilities are subsequently measured using the
effective interest method. The carrying amount of liability is reme-
asured to reflect any reassessment, lease modification or revised
in-substance fixed payments.

The lease term is a non-cancellable period of a lease; periods
covered by options to extend and terminate the lease are only
included in the lease term if it is reasonably certain that the lease
will be extended or not terminated.

Right-of-use assets are measured initially at cost comprising
the following:
e the amount of the initial measurement of the lease
liability;
e anylease payments made at or before the commencement
date less any lease incentives received;
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e anyinitial direct costs;
e restoration costs.

Subsequently, the right-of-use assets,are measured at cost
less accumulated depreciation and any accumulated impairment
losses, and adjusted for remeasurement of the lease liability due to
reassessment or lease modifications. The right-of-use assets are
depreciated over the shorter of the asset’s useful life and the lease
term on a straight-line basis. The right-of-use assets are amorti-
zed over the period of lease contract.

Payments associated with all short-term leases and certain
leases of all low-value assets are recognised on a straight-line
basis as an expense in profit or loss. The Company applies the
exemption for low-value assets on a lease-by-lease basis i.e. for
the leases where the asset is sub-leased, a right-of-use asset is
recognised with corresponding lease liability; for all other leases
of low value asset, the lease payments associated with those lea-
ses will be recognised as an expense on a straight-line basis over
the lease term. Short-term leases are leases with a lease term of
12 months or less.

NOTE 4 - ESTIMATES AND JUDGMENTS

The Bank makes estimates and assumptions about uncerta-
in events, including estimates and assumptions about the future.
Such accounting assumptions and estimates are regularly eva-
luated, and are based on historical experience and other factors
such as the expected flow of future events that can be rationally
assumed in existing circumstances, but nevertheless necessarily
represent sources of estimation uncertainty. The resulting acco-
unting estimates will, by definition, seldom equal the related actu-
al results.

The estimation of impairment losses in the Bank's credit risk
portfolio represents the major source of estimation uncertainty.
This and other key sources of estimation uncertainty, that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year,
are described below. Significant judgements made in determi-
ning the most appropriate methodology for estimating the fair
value of financial instruments carried at fair value are also des-
cribed below.

Impairment losses on loans and advances

The Bank reviews its loan portfolios as well as individual loans
to assessimpairment at least on a quarterly basis. In determining
whether an impairment loss should be recorded in income state-
ment, the Bank makes judgements as to whether there is any ob-
servable data indicating that there is measurable decrease in the
estimated future cash flows in loan portfolios or individual loans.
This evidence may include observable data indicating that there
has been a breach of contract, such as a default or delinquency in
interest or principal payments. The management uses estimates
based on historical loss experience for assets with credit risk cha-
racteristics and objective evidence of impairment. Note that more
details onimpairment methodology onloansand advances, inline
with IFRS g standard, is described in Note 34.2 Credit risk.

The methodology and assumptions used for estimating both
theamountand the timing of future cash flows are reviewed regu-
larly to reduce any differences between loss estimates and actual
loss experiences.

The quality of the credit portfolio of the Bank and appropria-
teness of related bad debt provisions for loans and receivables are
notably influenced by macroeconomic developments. Unexpec-
ted development of economic conditions, especially related to
real estate market, cannot be excluded and could have signifi-
cant impact on the required allowance for impairment of loans
and receivables. Furthermore, there are uncertainties in relation
to future outcomes and timings of legal actions initiated by the
Bank in order to realise collections per non-performing loans and
receivables.

A summary of impairment allowances on exposures to custo-
mers together with the gross value of individually impaired due
loans and advances (based on forms prepared for CNB purposes
which as of the date of issuance of these financial statements are
unaudited) is presented in the following table:
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31. December | 31. December

[\ [o] 2 2019 2018

Impairment allowance on loans and advances to customers 7 (b) 331,240 (693,958

Other impairment allowance 1,447 4,890

Provisions for off-balance-sheet credit risk exposure 17 7,708 13,639

Total impairment allowance and provisions 340,395 712,487

Gross value of individually impaired due exposure 299,633 789,569
—

Stage 2 impairment allowance is based on the credit losses expec-
ted to arise over the life of the asset (classified in risk sub-group A-2),
unless there has been no significant increase in credit risk since ori-
gination, in which case, the allowance is based on the 12 months’
expected credit loss as stage1(classified in sub-group A-1). The amo-
unt of impairment provisions as of 31 December 2019 estimated on a
risk group A (sub-groups A1 and A2) amounted to HRK142.8 million
(2018: HRK155.3 million) and it is calculated on the relevant on-ba-
lance-sheet and off-balance sheet exposures. At the end of 2019 the
total of this stage 1 and stage 2 impairment amounted to 1,29% of
gross exposure (end of 2018:1.63%).

As prescribed by the CNB, total impairment by exposures classi-
fied in the risk subgroup A-1and A-2 in the period up to 31 December
2019 cannot amount to less than 0.8% (2018: 0.8%) of the amount
of the gross exposures in those risk subgroups, except for financial
assets measured at fair value through other comprehensive income.

Provisions for litigation initiated against the
Bank

The Bank recognises provisionsforlitigation initiated against the
Bank for which it is probable that there will be an outflow of resour-
ces to settle the claims and the amounts can be reliably estimated.
Provisions made are based on professional legal advice and manage-
ment considers that it is unlikely that any further significant losses
will arise.

Provisions against conversion of CHF loans and
loans in HRK linked to CHF into the EUR loans
and loans in HRK linked to EUR

As of 30 September 2015 amendments on Consumer Protection
Law became effective in a way that they stipulate obligation to pro-

posetoall clients that are having CHF loans or loans in HRK linked to
CHF possibility to convert theminto theloansin EUR or loans in HRK
that are linked to EUR. Principal of CHF loan or loan in HRK linked
to CHF that was initially granted are converted into EUR amount or
HRKamount linked to EUR by using exchange rate valid at the date
of loan disbursement. By applying this approach significant amount
of loan outstanding balance was written off during 2015 and 2016.

In 2015 Bank has built up provisionsin theamount of HRK 225,307
thousand to cover expected write off resulted from the conversion
during 2016. The assumption for determining respective amount
was that 95% of clients with loans in CHF or in HRK linked to CHF
will actually accept and convert them in EUR loans or in HRK loans
linked to EUR.

In order to determine amount of provisions to be booked Bank
also took into the consideration expected release of loan loss provi-
sions of loans to be converted due to the lower exposure and higher
coverage ratio.

Due to low number of remaining non-converted CHF loans and
insignificant number of conversions made in 2019, the Bank made
reassessment of remaining provisions for CHF loans conversions and
retained estimated future conversion costs of HRK1,307 thousand of
provisionsin balance.

Details on further development on provisions against conversion
of CHF loans and loans in HRK linked to CHF into the EUR loans and
loans in HRK linked to EUR explained in Note 38.
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NOTE 5 - CASH RESERVES AND BALANCES WITH THE CROATIAN NATIONAL BANK

AR
31. December

31. December

2019 2018
Cashin hand 188,003 172,805
Items in the course of collection - -
Total cash reserves 188,003 172,805
Current accounts with the Croatian National Bank 1,670,923 1,208,264
Obligatory reserve in HRK 662,954 524,580
Balances with the Croatian National Bank 2,333,877 1,732,844
Impairment for current accounts and obligatory reserves (760) (2,254)
Total balances with the Croatian National Bank 2,521,120 1,903,395

—

a) Movement in impairment allowance on cash reserves and balances with the CNB

31. December
2019

31. December
2018

Balance at 31 December 2,254 -

Impact of adopting IFRS 9 - 6,171

Balance at 1)January 2,254 6,171

(Rreversal) in impairment losses (1,494) (3,917)

Balance at 31 December 760 2,254
-/

The CNB determines the requirement for banks to calculate an
obligatory reserve, which is required to be deposited with the CNB
and held in the form of other liquid receivables. The obligatory reserve
requirement as at 31 December 2019 amounted to 12% (31 December
2018: 12%) of HRK and foreign currency deposits, borrowings and
issued debt securities. Of the calculated foreign currency component
of reserve requirement, 75% is included in calculated HRK component

and executed in HRK. Remaining 25% is maintained by average daily
balances at own foreign currency accounts (with S&P and Fitch rating
AA- and Moody's rating Aa3 respectively), at own foreign currency
account with CNB (min 2%) and cash in foreign currency. As at 31
December 2019 the percentage for allocating HRK component of
reserverequirementsis7o%, while for the foreign currency component
itamounts to 0%.
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NOTE 6 - PLACEMENTS WITH AND LOANS TO OTHER BANKS

31. December

31. December

2019 2018
Current accounts with banks
- denominated in foreign currency 133,480 364,071
Loans and time deposits with banks
- denominated in foreign currency 630,318 603,040
-denominated in HRK 1,786 6,480
Other receivables from banks 4,321 6,096
Impairment for placements with and loans to other banks (10) (1,504)
Total Placements with and loans to other banks 769,895 978,183

-/

Placements with and loans to other banks include accrued interest in the amount of HRK101 thousand (31 December 2018: HRK 185 thousand)

a) Movement in impairment allowance on placements with and loans to otherbanks ()

31. December

31. December

2019 2018
Balance at 31 December 1,504 609
Impact of adopting IFRS 9 - 52
Balance at 1)January 1,504 661
(Reversal) increase in impairment losses (10) 843
Writte off (1,484) -
Balance at 31 December 10 1,504

—
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NOTE 7 - LOANS AND ADVANCES TO CUSTOMERS

Analysis by recipient

31. December | 31. December
2019 2018
Individuals and unincorporated businesses 4,132,405 3,774,292
-shortterm 207,187 200,439
-long term 3,925,218 3,573,853
Companies and similar organisations 2,677,124 2,825,830
-short term 702,514 1,001,497
-long term 1,974,610 1,824,333
Other 314 16,224
-short term 537 321
-long term 2,577 15,903
Gross loans and advances to customers 6,812,643 6,616,346
Impairment allowance on loans and advances to customers (331,240) (693,958)
Net loans and advances to customers 6,481,403 5,922,388
;Jrcr)]tdacll;rcgﬁcigrsnfggﬂlt%ur;aerxe as a percentage of gross loans 4,86% 10,49%
—

As at 31 December 2019 gross loans and advances to customers
include accrued interest in the amount of HRK 32,389 thousand (31
December 2018: HRK 59,710 thousand) while deferred fees in the
amount of HRK 14,828 thousand (31 December 2018: HRK 14,198

Impairment allowance on loans and advances to customers
includes impairment allowance on accrued interest on loans and
advances to customers in the amount of HRK 9,705 thousand (31
December 2018: HRK 32,736 thousand).

thousand) are deducted from the amount of gross loans and ad-
vances to customers.

a) Movement in impairment allowance on loans and advances to customers

2019 2018
Balance at 31 December 693,958 846,205
Impact of adopting IFRS 9 - 74,947
Balance at 1January 693,958 921,152
Impairment losses on loans and advances to customers recognised in the income statement 23,071 24,520
Amounts written off (305,965) (12,381)
Sold receivables (89,294) (261,450)
Foreign exchange and other differences 9,470 2217
Balance at 31 December 331,240 693,958

In2019andin 2018, sold receivables relate to impaired loans granted to individuals and corporate customers, which have been sold

to external debt collection company and other entities.
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Breakdown of impairment allowance movements:

Amounts Foreign Balance
Balance at Provisions written off exchange at 31st
31st December charged / and sold and other December
2018 reversals receivables differences 2019
Stage 3

Corporate (412,431) 25,891 327,684 (2,734) (61,590)
Retail (136,844) (50,793) 63,347 (6,736) (131,026)
(549,275) (24,902) 391,031 (9,470) (192,616)

Stage1and Stage 2
Corporate (41,263) (13,988) - - (55,251)
Retail (97,758) 18,832 - - (78,926)
(139,021) 4,844 - - (134,177)
Other (5,662) (3,013) 4,228 - (4,447)
Total impairment allowance (693,958) (23,071) 395,259 (9,470) (331,240)
Note 7(b) 27 7(b) 7(b) 7(b)
Balance Amounts Foreign Balance
at 31st Impactof Balanceat Provisions written off exchange at 31st
December adopting 1st January charged / andsold andother December
2017 IFRS 9 2018 reversals receivables differences 2018

Stage 3

Corporate (663,290) 4,835 (658,455) 17,044 245,159 (16,179) (412,431)
Retail (95,731) (46,306) (142,037) (11,985) 23,116 (5,938) (136,844)
(759,021) (241,471) (800,492) 5,059 268,275 (22,117) (549,275)

Stage1and Stage 2
Corporate (39,956) 1,402 (38,554) (2,709) - - (41,263)
Retail (37,601) (35,045) (72,646) (25,112) - - (97,758)
Banks - - - - - -
(77,557) (33,643) (111,200) (27,821) - - (139,021)
Other (9,627) 167 (9,460) (1,758) 5,556 - (5,662)
Total impairment (846,205) (74,947) (921,152) (24,520) 273,831 (22117)  (693,958)

allowance
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Stage1 Stage 2 Stage3 POCI Total
Impairment allowance as _
at1)anuary 2019 under IFRS 9 (80,426) (58,595) (554,937) (693,958)
New assets originated or purchased (32,116) (6,705) - - (38,821)
Transfers to Stage 1 (25,166) 21,218 3,948 - -
Transfers to Stage 2 4,892 (12,026) 7134 - -
Transfers to Stage 3 1,168 5,794 (6,962) - -
Impairment (charges)/reversals 55,116 (7,331) (45,427) - 2,358
Assets derecognised or repaid - - 4,302 - 4,302
Amounts written off - - 395,258 - 395,258
Foreign exchange adjustment - - (379) - (379)
Imapirment allowance as at )
31 December 2019 (76,532) (57,645) (197,063) (331,240)

Stage1 Stage 2 Stage3 POCI Total
Impairment allowance as _
at1January 2018 under IFRS 9 (68,580) (42,620) (809,952) (921,152)
New assets originated or purchased (40,909) (5,889) - - (46,798)
Transfers to Stage 1 (34,061) 15,516 18,545 - -
Transfers to Stage 2 9,741 (22,458) 12,717 - -
Transfers to Stage 3 1,306 5,449 (6,755) - -
Impairment (charges)/reversals 52,077 (8,593) (74,919) - (31,435)
Assets derecognised or repaid - - 26,340 - 26,340
Amounts written off - - 273,831 - 273,831
Foreign exchange adjustment - - 5,256 - 5,256
Imapirment allowance as at (80,426) (58,595) (554,937) ) (693,958)

31 December 2018

In 2019 Bank has written off HRK 395,528 thosand which consist
of HRK 195,731 thousand as the result of Agrokor settlement pro-
cedure, HRK 89,294 thousand as the result of non-performing
exposure sale procesure and HRK 110,503 thousand as a result

of non-recoverable exposures. In 2018 Bank has written off HRK
273,831thousand as the result of non-performing exposure sale
process.
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(All amounts in HRK thousands unless otherwise stated)

NOTE 8 - FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS
A

31. December 31. December

2019 2018

Financial assets held for trading

Republic of Croatia government bonds, listed 133,012 98,191
Derivative financial instruments — positive fair value (Note 16) 2,042 5,597
135,054 103,788

Non-trading financial assets
Equity instruments 17,096 -
DeDbt securities 69,586 -
86,682 -
Total 221,736 103,788

—

As at 31 December 2019 has recognised HRK 86,682 thousand which relate to investent in Fortenova group which Bank acquired
during year 2019 through Agrokor settlement procedure.

NOTE 9 - FINANCIAL ASSETS AT FAIR VALUE THROUGH
OTHER COMPREHENSIVE INCOME

31. December 31. December
a) Analysis by security type 2019 2018
Debt securities

Republic of Croatia government bonds, listed 790,385 534,428
790,385 534,428

Equity securities
Other equity securities, unlisted 141 141
141 141
790,526 534,569

Asat31December2o1gfinancialassetsatfairvaluethroughother  Impairmentallowance of FVOCIfinancial assets in 2019inamou-
comprehensive income include accrued interest in the amount  nt of HRK 676 thousand (31 December 2018: HRK 1,135 thousand)
of HRK 9,615 thousand (31 December 2018: HRK 6,994 thousand).
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b) Securities pledged as

collateral for borrowing amounts of pledged as Maturity date
with financial insurance borrowing collateral of borrowing

Carrying Securities

31. December 2019

Ministry of Finance

HRRHMFO203EO 68,767 71,005 9 November 2022
HRRHMFO203EO 24,265 25,055 18 February 2020
HRRHMFO203A8 5,000 5,170 18 February 2020
HRRHMFO217A8 27,450 28,894 24 November 2020
HRRHMFO217A8 82,550 86,893 9 November 2022
HRRHMFO227E9 7,443 9,098 28 May 2020
HRRHMFO23BA4 43,000 45,504 13 December 2023
258,475 271,619
31. December 2018
Ministry of Finance
HRRHMFO203EO 68,536 74,945 9 November 2022
HRRHMFO203EO 24,183 26,445 18 February 2020
HRRHMFO203A8 5,000 5,490 18 February 2020
HRRHMFO217A8 27,450 29,305 24 November 2020
HRRHMFO217A8 82,550 88,129 9 November 2022
HRRHMFO227E9 7,418 9,408 28 May 2020
HRRHMFO23BA4 41,000 42,122 13 December 2023
256,137 275,844
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NOTE 10 - PROPERTY AND EQUIPMENT AND INTANGIBLE ASSETS

a) Property and equipment

Property and equipment Right-of-use asset
Assets
acquired
Leasehold but not
Computer improve- brought Computer
Buildings equipment  Furniture ments intouse  Buildings equipment Transport
Cost
At1January 2019 15,042 52,451 10,177 39,491 5,392 - - - 122,553
Impact of IFRS 16 adoption - - - - - 89,397 207 1,125 90,729
Additions - - - - 9,324 1,763 (91) 518 21,514
Disposals/write offs (696) (663) (229) (18) - (9,667) (19) (11,292)
Transfers 21 6,699 215 1,146 (8,081) - - - -
At 31 December 2019 14,367 58,487 10,163 40,619 6,635 91,493 116 1,624 223,504

Accumulated depreciation

At1)anuary 2019 (5,108) (33,824) (5,790)  (23,337) - - - - (68,060)
Charge for the year (479) (8,752) (747) (3,442) - (1,684) (33) (456) (25,587)
Disposals/write offs 641 658 228 18 - 1,066 - 19 2,630
At 31 December 2019 (4,946) (41,918) (6,303) (26,761) - (10,618) (33) (437)  (91,016)

Carrying value

At1)anuary 2019 9,934 18,627 4,387 16,154 5,392 - - - 53,887

At 31 December 2019 9,421 16,569 3,860 13,857 6,635 80,875 83 1,187 132,488

Purchase cost of assets in use that were 100% depreciated and  withinintangible assets relate to software under developmentand
amortised at the end of 2019 amounted to HRK 47,0 million (end of ~ purchase of licenses.
2018: HRK 42,1 million). Assets acquired but not brought into use

166



Sberbank d.d. Annual report 2019

Property and equipment

Assets
acquired but
Computer Leasehold not brought
Buildings equipment Furniture  improvements into use
Cost
At1january 2018 14,461 50,692 10,135 38,727 5,147 119,162
Additions - - - - 5,162 5,162
Disposals/write offs - (1,567) (204) - - (1,771)
Transfers 581 3,326 246 764 (4,917) -
At 31 December 2018 15,042 52,451 10,177 39,491 5,392 122,553
Accumulated depreciation
At1January 2018 (4,276) (26,812) (5,331) (19,971) - (56,390)
Charge for the year (529) (8,271) (662) (3,365) - (12,829)
Impairment fot the year (303) - - - - (303)
Disposals/write offs - 1,259 203 - - 1,462
At 31 December 2018 (5,108) (33,824) (5,790) (23,337) - (68,060)
Carrying value
At1)anuary 2018 10,185 23,88 4,804 18,746 5,147 62,762
At 31 December 2018 9,934 18,627 4,387 16,153 5,392 54,493
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b) Intangible assets

Software, licences and
other intangible assets

Intangible assets

Assets acquired but not
brought into use

Cost

At1January 2019 102,335 28,697 131,032
Additions - 15,858 15,858
Disposals/write offs 16,851 (16,851) -
At 31 December 2019 119,186 27,704 146,890
Accumulated depreciation

At1)anuary 2019 (74,421) - (74,421)
Charge for the year (10,014) - (10,014)
At 31 December 2019 (84,435) - (84,435)
Carrying value

At1January 2019 27,914 28,697 56,612
At 31 December 2019 34,750 27,704 62,455

Software,licences and
other intangible assets

Intangible assets

Assets acquired but not
brought into use

Cost

At1january 2018 91,147 35,912 127,059
Additions - 3,973 3,973
Disposals/write offs 11,188 (11,188) -
At 31 December 2018 102,335 28,697 131,032
Accumulated depreciation

At1january 2018 (66,164) - (66,164)
Charge for the year (8,256) - (8,256)
Impairment fot the year - - -
At 31 December 2018 (74,420) - (74,420)
Carrying value

At1)anuary 2018 24,993 35,912 60,895
At 31 December 2018 27,914 28,697 56,612
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NOTE 11 - OTHER ASSETS

31. December 2019 | 31. December 2018

Blocked assets until court’s decision 6,920 9,219
Assets acquired in lieu of uncollected receivables 6,796 2,364
Prepaid expense 4,45] 4,313
Receivables for advance payments 2,369 2,452
Assets from foreign exchange transactions between banks 519 199
Receivables for VAT 8 7
Lease prepayments - 538
Other assets 5,647 3,899

26,710 22,991
Impairment allowance on assets acquired in lieu of uncollected receivables (565) (98)

26,145 22,893

\_ J

NOTE 12 - DEPOSITS FROM BANKS

31. December 2019 31. December 2018

Demand deposits

-denominated in HRK 14,727 20,438
- denominated in foreign currency 1,836 27,642
16,563 48,080

Time deposits
-denominated in HRK 120,051 20,015
- denominated in foreign currency 1,008,858 766,117
1,128,909 786,132
Total deposits from banks 1,145,472 834,212

L J

Deposits from banks include accrued interest in the amount of HRK 4,152 thousand (31 December 2018: HRK 3,333 thousand).
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NOTE 13 - DEPOSITS FROM CUSTOMERS

31. December 2018

31. December 2019

Current accounts and demand deposits
Individuals and unincorporated businesses 1,314,296 953,076
Companies and similar organisations 1,676,835 1,350,883
Investment Funds 64,946 63,389
Government 6,846 467
Other 84,673 108,861
3,147,596 2,477,176
Time deposits
Individuals and unincorporated businesses 2,920,369 2,791,374
Companies and similar organisations 785,089 689,457
Investment Funds 459,769 322,986
Other 326,058 533,290
4,491,285 4,337,107
Total deposits from customers 7,638,881 6,814,283
_ v,

Deposits from customers include accrued interest in the amount of HRK 23,214 thousand (31 December 2018: HRK 22,103 thousand).

NOTE 14 - BORROWINGS

31. December 2018

31. December 2019

Foreign banks
-in foreign currency 3,447 12,883
HBOR borrowings 329,914 308,740
Domestic banks
-in HRK 253,991 250,721
587,352 572,344
L J

Borrowings include accrued interest in the amount of HRK 8,409
thousand (31 December 2018: HRK 5,201 thousand).

In addition to drawn borrowings recognised on the balance
sheet, as at 31 December 2019, there were no unused facilities

from Sberbank Europe AG and no unused facilities from Sberbank
of Russia in 2019 (2018: unused facilities from Sberbank Europe
AG amounted to HRK 927 million and no unused facilities from
Sberbank of Russia).
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Foreign exchange

1)anuary 2019 Cash flow movement 31 December 2019
Short — term borrowings 3,504 ) - 3,502
Long — term borrowings 568,840 15,012 ) 583,850
Total borrowings 572,344 15,010 (2) 587,352
Foreign exchange
1January 2018 Cash flow movement 31 December 2018
Short — term borrowings 463,050 (465,338) 5,792 3,504
Long — term borrowings 487,219 79,686 1,935 568,840
Total borrowings 950,269 (385,652) 7,727 572,344

NOTE 15 - SUBORDINATED LIABILITES

In 2019 the Bank received one unsecured subordinated loan
from Sberbank Europe AG, Vienna with amount of EUR 7 million.
The principal with interest rate 3,31% per annum +3m EURIBOR is
repayablein 2029. This liability is subordinated to all otherliabilities
of the Bank.

In 2018 the Bank received two unsecured subordinated loans
from Sberbank Europe AG, Vienna with a total amount of EUR 10
million. The principal with interest rate 3,53%per annum +3m EU-
RIBOR is repayable in 2026, while the principal with interest rate
3,71%perannum +3m EURIBOR is repayable in 2028. This liability is
subordinated to all other liabilities of the Bank.

Foreign exchange

1January 2019

Short — term borrowings -

Cash flow movement 31 December 2019

Long — term borrowings 148,432 53,237 (563) 201,106

Total borrowings 148,432 53,237 (563) 201,106
Foreign exchange

1January 2018 Cash flow movement 31 December 2018

Short — term borrowings - - - -

Long — term borrowings 75,163 72,342 927 148,432

Total borrowings 75,163 72,342 927 148,432
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NOTE 16 - FINANCIAL LIABILITIES AT FAIR VALUE THROUGH PROFIT OR LOSS
A

31. December 31. December

2019 2018
Derivative financial instruments — negative fair value 2,292 684
—
The Bank uses over the counter ("OTC") currency forwards and The notionalamounts and fair values of derivative instruments

embedded currency options. Currency forwards represent future  held are as set out below:
commitments to purchase foreign and domestic currency. :

Neither of these instruments qualifies for hedge accounting in
accordance with IFRS 9.

Notional amount Notional amount Fair values Fair values
31. December 2019 31. December 2018 31. December 2019 31. December 2018

Assets Liabilities = Assets Liabilities = Assets Liabilities = Assets Liabilities

Derivatives held for

trading

Currency forwards 2,390,178 2,391,210 1,659,950 1,654,302 2,042 2,292 5,597 684
Fair value of 2,042 2,292 5,597 684
derivatives ' ' '

At year end the Bank had outstanding currency forwards. Also,  currency clauses included in loan agreements with customers and
the Bank separated the embedded derivatives in single-sided foreign  borrowings, and valued them as currency options.

NOTE 17 - PROVISIONS FOR LIABILITIES AND CHARGES

AR
31. December 31. December
2019 2018
Provisions for off-balance-sheet credit risk exposure 7,708 13,639
Off-balance-sheet provisions 7,708 13,639
Provisions for legal cases 37,707 15,899
Provisions for CHF conversion (i) 1,124 1,307
Total 46,539 30,845

i— For more details on provision for CHF conversion recognized see Note 4 to the financial statements, paragraph “Provisions against
conversion of CHF loans and loans in HRK linked to CHF into the EUR loans and loans in HRK linked to EUR"
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a) Changes in provisions for off-balance-sheet credit risk

exposure except performance guarantees )
pIo) [] 2018
Balance at 31 December 11,883 2,813
Impact of IFRS 9 - 1,326
Balance at 1)anuary 11,883 4,139
Charge to income statement (Note 27) 3,086 1,479
Provisions utilised during the year (Note 27) (9,333) (3,744)
Foreign exchange differences 2 9
Balance at 31 December 5,638 11,883

—

b) Changes in provisions for performance guarantees )
Balance at 31 December 1,756 3,343
Charge to income statement (Note 27) 1,890 690
Provisions utilised during the year (Note 27) (1,576) (2,277)
Balance at 31 December 2,070 1,756

—

b) Changes in provisions for court cases "\
Balance at 1)January 15,899 8,969
Charge to income statement (Note 27) 21,808 6,930

Decrease in provisions for court cases settlements - -

Balance at 31 December 37,707 15,899
—
c) Changes in provisions for CHF conversions —
2019 2018
Balance at 1)January 1,307 5,819

Charge to income statement (Note 27) - -

Decrease in provisions (Note 27) (181) (3,962)

Utilization of provisions for conducted conversions - (550)

Balance at 31 December 1,124 1,307
—
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NOTE 18 - OTHER LIABILITIES

a) Other liabilities

31. December

2019

31. December

2018

Lease liabilities 83,497 -
Liabilities to customers in the course of settlement 51,932 40,187
Accrued administrative expenses 22,604 23,853
Employee bonuses and retirement compensation 9,076 8,688
Accruals for investments 9,661 7,734
Salaries 8,213 8,106
Amounts paid in by real estate buyers (project financing) 5,520 3,570
Liabilities to domestic suppliers 4,978 7,491
Liabilities to foreign suppliers 4,404 3,849
Provisions for unused vacations 2,013 1,319
Liabilities for VAT 266 961
Received payments for FX loans 217 2,556
Liabilities from foreign exchange transactions between banks and clients 199 679
Other liabilities 12,438 6,847
215,018 115,840

b) Lease liabilities
Short-term portion 55 -
Long-term portion 83,442 -
83,497 -

—
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c) Debt reconciliation
Liabilities from financial instruments relate to deposits from banks and customers, other borowings and subordinated liabilities

Liabilities
from financial Cash and cash

isntruments  Lease liabilities Total debt equivalents Net debt
Balance at
1January 2018 (7,578,352) - (7,578,352) 2,431,170 (5,147,182)
Cash flow (716,698) - (716,698) (76,510) (793,208)
Interest accrued (74,221) - (74,221) - (74,221)
Balance at
31 December 2018 (8,369,271) - (8,369,271) 2,354,660 (6,014,611)
IFRS 16 adjustment - (90,729) (90,729) - (90,729)
Balance at
1January 2019 (8,369,271) (90,729) (8,460,000) 2,354,660 (6,105,340)
Cash flow (1,142,090) 13,862 (1,128,228) 271,262 (856,966)
Interest accrued (61,450) (2,993) (64,443) - (64,443)
New lease contracts - (3,637) (3,637) - (3,637)
Balance at (9,572,811) (83,497) (9,656,308) 2,625,922 (7,030,386)

31 December 2019

NOTE 19 - INTEREST INCOME

a) Analysis by source )
plo) [] 2018

Individuals 238,227 228,990
Companies 74,405 72,298
Other 24,288 25,838
Banks 5,087 3,548

342,007 330,674

b) Analysis by product

2019 2018
Loans and advances to customers 326,260 315,792
FVOCI debt securities 10,660 1,333
Loans and advances to banks 5,087 3,549
342,007 330,674

—
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NOTE 20 - INTEREST EXPENSE

a) Analysis by recipient

2018
Individuals 32,374 31,873
Banks 24,481 22,182
Companies 5,684 4,392
Other 9,042 6,950
71,581 65,397

—

b) Analysis by product ()
2019 2018
Deposits 58,862 53,507
Borrowings 7,749 8,963
Subordinated liabilities 4,970 2,927
71,581 65,397

—

NOTE 21 - FEE AND COMMISSION INCOME AND EXPENSE

a) Fee and commission income )
Analysis by source pIo) ] 2018

Individuals 55,436 49,391
Corporate 31,503 30,088
Banks 1,090 1,239

88,029 80,718
Analysis by product 2019 2018
Non-cash-based payment transactions 18,055 17,375
Cash based payment transactions 14,339 13,482
Insurance policies 14,41 12,836
Credit card - payment transaction fees 12,199 10,237
Account maintenance fees 10,764 9,100
Letters of credit, guarantees and unused loan facilities 4,792 4,442
Sale of nvestment funds shares 3,095 2,323
Income from overdraft accounts 2,623 2,696
Foreign payment transactions 1,819 1,827
Other fees and commissions 5,932 6,400

88,029 80,718

—
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b) Fee and commission expense )
Analysis by recipient 2019 2018

Banks 13,806 11,876
Corporate 5,406 4,449
Domestic payments service agency 5,415 5,106

24,627 21,431
Analysis by product 2019 2018
Domestic payment transactions 8,966 9,125
Credit risk protection 2,640 2,692
Credit cards 6,113 4,582
Foreign payment transactions 2,574 1,745
Other 4,334 3,287

24,627 21,431

—

NOTE 22 - NET GAINS AND LOSSES ON FINANCIAL INSTRUMENTS AT FAIR VALUE
THROUGH PROFIT OR LOSS, RESULT FROM FOREIGN EXCHANGE TRADING AND
TRANSLATION OF MONETARY ASSETS AND LIABILITIES

Foreign exchange spot trading 7,349 13,384
Net foreign exchange gains/(losses) from translation of monetary assets and liabilities 5,322 (5,502)
Net trading gains from currency derivatives 5,459 12,735
Net trading result debt securities 8,770 (287)
Net gains from non-trading securities at fair value through profit or loss 8,354 -
35,254 20,330
—
NOTE 23 - NET GAINS AND LOSSES FROM INVESTMENT SECURITIES
()
2019 2018
FVOCI debt securities - realised gain 103 -
103 -
—
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NOTE 24 - OTHER OPERATING INCOME AND EXPENSE

a) Other operating income )
2019 2018

Income from sale of repossessed assets 1,391 -
Income from affiliates 429 435
Income from derecognition of liabilities on dormant customer accounts - 85
Otherincome 1,461 6,854
13,280 7,374

—

b) Other operating expense )
Expense from sale of repossessed assets 177 5,569
177 5,569

—

NOTE 25 - ADMINISTRATIVE EXPENSES

()
2019 2018
Depreciation and amortisation (Note 10) 35,601 21,085
Electronic data processing costs (including consultancy and maintenance) 20,808 20,147
Savings deposit insurance expenses 15,959 14,417
Marketing and entertainment 14,390 13,054
Professional fees 1,035 9,978
Material and services 7,666 7,637
Other expenses for business premises 6,740 6,693
Operating lease rentals for business premises 2,966 17,067
Operating lease rentals for equipment and furniture 295 334
Other expenses 9,950 15,617
125,410 126,029

—

Professional fees include among others fee for audit services  Bank and which relates to quarterly reviews of reporting pac-
as well additional non-audit services provided by auditor to the kages used forreporting to the ultimate owner of the Bank..
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NOTE 26 - PERSONNEL EXPENSES

()
2019 2018
Net salaries 53,490 53,851
Expenses for compulsory pension insurance 15,691 15,344
Expenses for compulsory health insurance 13,596 12,506
Taxes and surtaxes 13,153 13,563
Expenses for new employment contributions 1,754 2,1
Charge/(Release) of provision for unused vacations 694 (424)
Other personnel costs 5,104 9,724
103,482 106,675
The number of employees as at 31 December 2019 was 484 (31 December 2018: 489). . e
NOTE 27 - IMPAIRMENT LOSSES AND PROVISIONS
)
Note 2019 2018
Charges
Loans and advances to customers 7 (b) 235,778 283,161
Accrued interest 7(b) 8,791 6,392
Other assets 7(b) 3,896 4,428
248,465 293,981
Off-balance-sheet items 17 (a) 4,973 12,169
Provisions for court cases 17 (c) 21,808 6,080
Provisions for placements with banks - 875
Other impairment losses and provisions 12,295 6,171
287,541 319,276
Reversals for collected amounts and other reversals
Loans and advances to customers 7 (b) (220,685) (258,269)
Accrued interest 7(b) (3,826) (8,522)
Other assets 7 (b) (883) (2,670)
(225,394) (269,461)
Off-balance-sheet items 17 (a) (10,909) (6,021)
Provisions for CHF conversions (i) 17 (d) - (3,962)
Provisions for placements with banks 16 (3,851)
Gains of written off placements (75) (1,181)
Provisions for FVOCI debt instruments (459) (274)
Other impairment losses and provisions (6,520) (3,937)
(243,241) (288,687)
Impairment losses and provisions 44,300 30,589
-~ J

i — For more details on provision for CHF conversion recognized see Note 4 to the financial statements, paragraph “Provisions against

conversion of CHF loans and loans in HRK linked to CHF into the EUR loans and loans in HRK linked to EUR"
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NOTE 28 - INCOME TAX

a) Income tax expense recognised in the income statement )
2019 2018

Current income tax - -

Deferred income tax 22,206 15,508

Income tax for the period 22,206 15,508
-~

b) Reconciliation of the accounting profit and tax as of 31 December2019 ()
2019 2018

Accounting profit before tax 109,096 83,406
Income tax 19,637 15,013
Effect of non-deductible expenses 1,963 546
Effect of non-taxable income (96) (51)
Income tax at 18% 21,504 15,508
Deffered tax asset write off for expired tax losses 702 -
Total income tax expense 22,206 15,508
Effective income tax rate 20,35% 18,59%
.~ J

As of 31 December 2019 the amount of deferred tax assets
related to unused tax losses carried forward was 34,198 tho-
usand HRK. The expiry date for the amount of 5,342 thou-
sand HRK is end of 2020 and for the amount 28,856 thou-
sand HRKis end of 2022.

c) Movement in deferred tax assets
The Bank recognises a deferred tax asset on temporarily
tax disallowed provisions recognised in income statement

in current and previous years. A deferred tax asset is also
recognised on fees collected in previous years for which in-
come tax was paid on a cash basis, but which are subject
to deferral as a part of effective interest as well as related
to unused tax losses carried forward. The movement on the
deferred tax assets account is as follows:
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Unrealised loss

onfinancial Deferred tax
Deferred instruments income Total
Deferred tax Deferredtax  taxonloan and  (unused tax deferred
onrevaluation ondisallowed origination repossessed losses carried tax assets/
of FVOCI provisions {2 assets forward) (liabilities)
Balance at1)anuary 2018 (3,326) 1,994 1,743 2,855 74,602 77,868
Deferred tax increase credited /(utilisation B
charged) recognised in income statement 2,290 (13) (2,635) (15,151) (15,509)
Deferred tax on gains and losses on
changes in fair value of FVOCI financial 571 B ~ B ~ 571
assets, net of amounts realised, recogni-
sed in other comprehensive income
Balance at 31 December 2018 (2,755) 4,284 1,730 220 59,451 62,930
Deferred tax increase credited / (utilisati- B
on charged) in income statement 2,444 (139) 4 (25,253) (22,207)
Deferred tax on gains and losses on chan-
gesin fair value of FVOCI financial assets, (59) _ _ _ _ (59)
net of amounts realised, recognised in
other comprehensive income
Balance at 31 December 2019 (2,814) 6,728 1,591 961 34,198 40,664
NOTE 29 - SHARE CAPITAL AND OTHER RESERVES
At 31 December 2019 Number of Total share
shares issued capital
Ordinary registered shares at HRK 1,000 each 615,623 615,623
615,623
At 31 December 2018 Number of Total share
shares issued capital
Ordinary registered shares at HRK 1,000 each 615,623 615,623
615,623

Allissued shares have been subscribed and paid in. Each registered ordinary share carries a right to one vote per share.
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The shareholders structure is as follows:

% of ownership

31. December

31. December

2019 2018
Sberbank Europe AG, Austria 100,00 100,00
100,00 100,00

a) Regulatory capital
The rate of capital adequacy is calculated as the ratio betwe-  currency risk.

en guarantee capital and the sum of credit-risk-weighted assets,

exposure to market risks (currency risk) and operational risk and

CNB requirements are as follows:

31. December

the estimated exposure of the open foreign exchange position to

The regulatory capital and capital adequacy ratio according to

2019 | 31. December
(unaudited) 2018
Basel Il Basel Il
Tier 1 capital
Share capital 615,623 615,623
Share premium 915,045 915,045
Retained earnings/(losses) — not including profit for the year (440,922) (508,820)
Net Profit/(Loss) for the year 86,771 67,898
Fair value reserves 12,824 12,554
Legal, statutory and other reserves 20,31 20,31
Deductions: (106,774) (128,275)
- Intangible assets (part of leasehold improvements presented above as fixed assets is
included in this position in accordance with local regulatoray requirement) (71,561 (68,185)
- ?:;e;;ei:\jziaf?;eet;c(:glm depend on future profitability and which do not arise from (34.198) (59,451)
-Value adjustments due to the requirements for prudent valuation (1,015) (639)
Other transitional adjustments (unrealised gains on FVOCI securities) - -
Total qualifying Tier 1 capital 1,102,878 994,336
Subordinated liabilities included in regulatory capital (excluding interest) 200,827 148,352
Total qualifying Tier 2 capital 200,827 148,352
Total regulatory capital 1,303,705 1,142,688
Capital adequacy ratio according to CNB requirements
Risk weighted assets
Total risk-weighted assets and other risk exposures 6,564,032 5,824,186
Capital adequacy ratio 19,84 19,62
—

During 2018 and 2019 the was compliant with the Basel Ill regulatory framework.
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c) Other reserves

31. December

31. December

2019 2018
Legal reserve 6,513 6,513
Other reserves created in accordance with the Statute 13,798 13,798
20,31 20,31

|

Legal reserves

Legal reserves represent accumulated transfers from retained ear-
nings in accordance with the Croatian Companies Act, which requires
a minimum of 5% of the Bank's net profit to be transferred to a non-
distributable legal reserve until the reserve reaches 5% of the Bank’s
registered share capital. The legal reserve may be used to cover prior
period losses if the losses are not covered by current year profits or if
otherreserves are not available.

NOTE 30 - FAIR VALUE RESERVES

Thefairvalue reserve represents unrealised gains less losses arising
froma changein thefairvalue of FVOCI financial assets, net of deferred

Other reserves created in accordance with the statute

Otherreserves represent accumulated transfers from retained ear-
nings in accordance with the Statute of the Bank. These reserves are
distributable following the approval by the shareholders in the General
Assembly.

tax. When the financial assets classified as FVOC! is sold, collected or
otherwise disposed of, the cumulative gain or loss recognised in fair va-
lue reserve within equity is transferred to income statement except for
equity investments classified as FVOC!.

()

2019 2018
Balance at 31 December 12,554 15,154
Gross fair value reserve 15,310 18,480
Deferred tax (2,756) (3,326)
Impact of adopting IFRS 9 - 1,409
Balance at1)anuary 12,554 16,563
Gross fair value reserve 15,310 18,480
Deferred tax (2,756) (3,326)
Accumulated impairment - 1,409
Net gains/(losses) from change in fair value of FVOCI financial assets 891 (4,306)
ll:D\(/egegleq tax (charge)/release on net losses from change in fair value of 78) -

financial assets
Net (charge) on disposal of FVOCI financial assets - transfer to income (103) B
statement
Deferred tax gain on net gains transferred to income statement on disposal of 19 .
FVOCI financial assets — transfer to income statement
Net impairment (charge) recognised in profit or loss (459) (274)
Gross fair value reserve change 788 (4,306)
Deferred tax change (59) 571
Impairment allowance change (459) (274)
Balance at 31 December 12,824 12,554
—
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NOTE 31 - COMMITMENTS AND CONTINGENCIES

a) Off-balance-sheet exposure without performance guarantees

31 December 2019 Stage1 Stage 2 Stage3 Total
Financial guarantees 218,845 3,152 300 222,297
Letters of credit 3,557 - - 3,557
Undrawn commitments 235,297 6,158 1,036 242,491

457,699 9,310 1,336 468,345
I(-)e];‘fbalance-sheet impairment allowance 4,996 120 222 5,638
Total provision (Note 17 (a)) 4,996 120 522 5,638

452,703 9,190 814 462,707
31 December 2018 Stage1 Stage 2 Stage 3 Total
Financial guarantees 192,650 18,821 300 211,771
Letters of credit 3,139 329 - 3,468
Undrawn commitments 268,380 13,177 772 282,329

464,169 32,327 1,072 497,568
é)efs)‘lalance—sheet impairment allowance 5293 6,127 464 1,884
Total provision (Note 17 (a)) 5,293 6,127 464 11,884

458,876 26,200 608 485,684

b) Off-balance-sheet exposure - performance guaratnees )
31. December 31. December
2019 2018
Performance guarantees 138,869 87,155
138,869 87,155
gf?balance—sheet impairment allowance 2,070 1756
Total provision (Note 17 (a)) 2,070 1,756
136,799 85,399

~—
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c) Legal proceedings

Legal proceedings have been filed against the Bank in more
disputes, and for them, based on the advice of legal experts, pro-
visions have been allocated in the financial reports. The consumer

protection association "Potrosac" hasfiled in 2012 legal proceedin-
gs against a total of 8 Croatian banks (including Sberbank d.d.),
claiming that the consumers who in the period 2004 - 2008 have
applied for CHF indexed loans i) have not been adequately infor-
med by the banks of all the risks associated with such loans, and
i) that the variable interest rate in these loan agreements was
illegal. The court of first instance in Zagreb passed on July 4, 2013
the verdict in favour of "Potrosac". Based on the evidence presen-
ted by the Bankin theinitial and the appeal proceedings, the High
Commercial Court rejected on 4 July 2014 fully the claim against
Sberbank d.d. In the next and expected step the "Potrosac" Asso-
ciation submitted on August 22, 2014 an application for a review
of the verdict at the Supreme Court against 8 Croatian banks
(including Sberbank d.d.). Sberbank d.d. filed on September s,
2014 its statement of defence to the Supreme Court. The Supreme
Court rejected the review (appeal) on April 9, 2015, thus consequ-
ently all the ordinary and extraordinary legal remedies have been
exhausted and all claims and accusations against Sberbank d.d.

were fully discarded.

“Potrosac” filled constitutional complaint to the Constitutio-
nal Court of the Republic of Croatia against the verdict of the Su-
preme court. On December 20, 2016 the Croatian Constitutional
Court published the decision in Proceeding initiated by Consumer
Association against the decision of the Supreme Court. The Cro-
atian Constitutional Court has partially accepted the lawsuit of
association"Potrosac” and revoked the judgment of the Supreme
Court of Croatia.

This proceeding is continued before the Supreme Court that
on October 3, 2017 brought a decision that the previous decision

of High Commercial Court in this matter is partially revoked and
that this matter was returned to High Commercial Court fora de-
cision. High Commercial Court brought judgment that Sberbank
d.d. received on 20 July 2018, that is in favour of "Potrosac"and by
which it verified in essence the Decision of Commercial Court in

Zagreb (first level decision from year 2013) against all 8 banks.

Bank submitted revision against this judgment to Supreme
Court of Croatia and constitutional claim to Constitutional Court
of Croatia. In October 2018 "Potrosac" submitted revision regar-
ding decision on costs of the proceeding — Bank replied on that
revision in December 2018. Bank received decision of Supreme
Court of the Republic of Croatia - all revisions (including revision
of SBHR) arerejected - claimant succeeded in this proceeding, de-
cision received 24.09.2019. Bankfiled constitutional claim against
decision of supreme court 23.10.2019. The case is currently pen-
ding at the Constitutional Court.

As the consequence of this unfavourable decision, the num-
ber of new lawsuits from retail clients regarding CHF loans aga-
inst Sberbank d.d. increased.

The Supreme Court published on March 10, 2020 its Decision
in the so-called exemplary dispute raised over the validity of the
CHF loan conversion agreements. The Supreme Court declared
the conversion of the CHF loans valid and the conversion agree-
ments (including any annexes thereto) produce valid legal effects
regardless of the nullity of the provisions on the interest rate or
currency clause in the initial CHF loan agreements. This SC ver-
dict can reduce pressure and significantly alleviate the Bank's po-
sition in individual lawsuits currently pending on the account of
the converted loans. In all other individual disputes not covered
by this SCruling, the positions of the parties remain unchanged.
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NOTE 32 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise the following items with original maturity up to 3 months:
A

31. December | 31. December

Note 2019 2018
Current accounts with the Croatian National Bank 5 1,670,923 1,208,264
Cashinhand 5 188,003 172,805
Placements with banks — original maturity up to 3 months 6 766,996 973,591
2,625,922 2,354,660

~—

Current accounts with the Croatian National Bank in Note 5 as of 31 December 2019 and 31 December 2018 include accrued
interest which is insignificant.

NOTE 33 - MATURITY ANALYSIS

The amount of the total assets and liabilities is analysed according to the expected maturity.

31. December 2019

No con-
Oover 1 tractual
Assets year  maturity
Cash reserves and balances with the Croatian National Bank 2,521,120 - - 2,521,120
Placements with and loans to other banks 769,895 - - 769,895
Loans and advances to customers 1,647,916 4,833,487 - 6,481,403
Financial assets at fair value through profit or loss 153,351 68,385 - 221,736
FVOCI financial assets 127,602 662,924 - 790,526
Property and equipment - - 132,488 132,488
Intangible assets - - 62,455 62,455
Current tax assets - - - -
Deferred tax assets - 40,664 - 40,664
Other assets 19,436 - 6,709 26,145
Total assets 5,239,320 5,605,460 201,651 11,046,431
Liabilities
Deposits from banks 1,145,472 - - 1,145,472
Deposits from customers 6,728,224 910,657 - 7,638,881
Borrowings 126,228 461,124 - 587,352
Subordinated liabilities 156 200,950 - 201,106
Financial liabilities at fair value through profit or loss 2,292 - - 2,292
Provision for liabilities and charges 8,077 38,462 - 46,539
Other liabilities 142,511 72,507 - 215,018
Total liabilities 8,152,960 1,683,700 - 9,836,660
Maturity gap (2,913,640) 3,921,760 201,651 1,209,771
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31. December 2018

Assets

No con-

Over1 tractual
year  maturity

Cash reserves and balances with the Croatian National Bank 1,903,395 - - 1,903,395
Placements with and loans to other banks 978,183 - - 978,183
Loans and advances to customers 1,566,770 4,355,618 - 5,922,388
Financial assets at fair value through profit or loss 103,788 - - 103,788
FVOCI financial assets 30,266 504,303 - 534,569
Property and equipment 40 - 54,493 54,493
Intangible assets - - 56,612 56,612
Deferred tax assets - 62,930 - 62,930
Other assets 19,356 2,655 882 22,893
Total assets 4,601,798 4,925,506 111,947 9,639,251
Liabilities

Deposits from banks 834,212 - - 834,212
Deposits from customers 5,886,251 928,032 - 6,814,283
Borrowings 70,419 501,925 - 572,344
Subordinated liabilities 80 148,352 - 148,432
Financial liabilities at fair value through profit or loss 684 - - 684
Provision for liabilities and charges 12,609 18,236 - 30,845
Other liabilities 115,840 - - 115,840
Total liabilities 6,920,095 1,596,545 - 8,516,640
Maturity gap (2,318,297) 3,328,961 111,947 1,122,611

NOTE 34 - RISK MANAGEMENT

Note 34.1 - Introduction

This note provides details of the Bank's risk management

system, defining:
e therisk management organizational structure,

e the Bank's risk exposure for major types of risk and
e the methods and processes implemented used for control

of each type of risk.

The major financial risks to which the Bank is exposed are credit

risk, market risk, operational risk and liquidity risk.

Risk management organizational structure
Anintegrated system of risk management has been established
throughout the Bank:

e Supervisory Board is responsible for monitoring overall
risk position and giving the acceptance of the risk strategy
and structure of internal capital adequacy assessment pro-
cess to the Management Board.

« Supervisory Board Risk Committee advises the Super-
visory Board on the Bank's overall current and future risk
appetite and strategy and assists in overseeing the imple-
mentation of that strategy by senior management. The
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Management Board and Supervisory Board retain overall
responsibility for risk management and monitoring.

Management Board is responsible for setting the risk ma-
nagement principles and approving risk strategy and risk
management policies.

Risk Committee is responsible for monitoring and deci-
sion making in overall risk management within the polici-
es approved by the Management board. Risk Committee
supports the Chief risk officer and Management Board by
providing comprehensive information about current and
potential future risk exposures of the Bank as well as future
risk strategy and performance, including determination of
risk appetite and tolerance.

Asset and Liability Committee is responsible for decision
making in market risk management and liquidity risk ma-
nagementwithin the policies approved by the Management
Board. In the area of risk management, the responsibility of
Asset and liability committee is defining the guidelines and
recommendationsin market and liguidity risk management
based on regular detailed analysis of the Bank's risk position.

Credit Committee is responsible for decision making for
all segments except citizens in loan and loss provisioning
approval process within the defined authorities.

6-eyes committee is responsible for decision making,
within its own authorities, regarding the approval of new
placements.

Distress Asset Committee is responsible for decision ma-
king in regard with problematic and potentially problema-
ticdebts/assets.

Retail Risk Management and Corporate Risk Manage-
ment are responsible for decision making within its own
authorities and monitoring of creditworthiness of the cli-
ents and its risk position.

Work-Out and Restructuring is responsible for mana-
ging and close monitoring of problematic placements.

» Strategic Risk Management units are responsible for
developing and implementing tools for risk identification
and measurement and prescribing risk procedures and
policies determining the limits of risk levels acceptable to
the Bank. These units are responsible for reporting on risk
management to the Supervisory Board, Supervisory Board
Risk Committee, Management Board, Asset and liability
Committee, Risk Committee and Central National Bank.

« Internal Audit is responsible for regular auditing of risk
management processes in the Bank.

» All other units in the Bank are responsible for risk expo-
sure management as prescribed by the procedures and
policies of Strategic Risk Management units and approved
by the Management Board, and for implementation of the
decisions and recommendations given by the Supervisory
Board, Supervisory Board Risk Committee, Asset and Lia-
bility Committee, Risk Committee, Credit Committee and
Distressed Assets Committee.

Organizational units Strategic Risk Management, Retail Risk
Management, Corporate Risk Management, Work-Out and Re-
structuring are within the scope of responsibilities of Chief risk
officer - member of the Management Board responsible for risk
management.

Responsibilities of each department and committee in the Bank
are determined based on the principles of clear separation of duties
up to the Management Board level and maximum transparency.
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NOTE 34.2 - CREDIT RISK
The Bank is subject to credit risk through its lending and inve-
sting activities.

The risk that counterparties might default on their obligations
ismonitored on an ongoing basis. To manage the level of credit risk,
the Bank deals with counterparties of good and acceptable credit
rating, and when appropriate, obtains collateral.

The Bank's primary exposure to credit risk arises through its
loans and advances. The amount of credit exposure through lo-
ans and advances is represented by the carrying amounts of the
assets in the statement of financial position. In addition, the Bank
is exposed to off-balance-sheet credit risk through commitments to
extend credit and guarantees issued (Note 31a —commitments and
contingencies).

Exposure to credit risk is managed in accordance with the
Bank’s policies. Credit exposures to portfolios and individual group
exposures are reviewed onaregular basis against the limits set. Bre-
aches are reported to the appropriate bodies and personnel autho-
rised to approve them within the Bank. Any substantial increase in
credit exposure is approved by authorised persons.

Credit risk assessment is continuously monitored and re-
ported, thus enabling an early identification of impairment in
the credit portfolio. Dedicated departments monitor changes in
creditworthiness of single clients and review need for closer mo-
nitoring of the clients or possible impairment losses. Internal ra-
ting systems are continuously used in day-to-day business for the
purpose of determining the customer’s creditworthiness, as one
of the criteria for making risk decisions and for the monitoring
activities on portfolio level.

The Bank has been continually applying prudent methods and
models used in the process of the credit risk assessment.

Risk measurement
Expected credit loss measurement Overview of the ECL
principles

The ECLallowanceis based on the credit losses expected to arise
over the life of the asset (the lifetime expected credit loss or LTECL),

unless there has been no significant increase in credit risk since ori-
gination, in which case, the allowance is based on the 12 months’
expected creditloss (12mECL).

The12mECLis the portion of LTECLs that represent the ECLs that
result from default events on a financial instrument that are possi-
ble within the12 months after the reporting date.

Both LTECLs and 12mECLs are calculated on either an individual
basis ora collective basis, depending on the nature of the underlying
portfolio of financial instruments.

The Bank has established a policy to perform an assessment, at
theend of each reporting period, of whetherafinancialinstrument's
credit risk has increased significantly since initial recognition, by
considering the change in the risk of default occurring over the re-
maining life of the financial instrument.

New IFRS 9 models had been developed where for retail models
the selected approach was to build models based on migration ma-
trices approach and for non-retail to base models on adjusted IRB
models.

Group decided on a centralized approach regarding the imple-
mentation of IFRS 9, what means that new models have been de-
veloped according to harmonized policies and process but based on
the local countries data.

Based on the above process, the Bank groups its loans into Sta-
ge1, Stage 2,Stage 3and POCI, as described below:

1) Stage 1 — Financial instruments with no significant incre-
ase in credit risk identified, for which 12-month expected
credit losses are calculated (12m ECL);

2) Stage 2 - Financial instruments with a significant increa-
se in credit risk, which are non-default and for which the
expected credit losses are calculated for the entire lifetime
(LECL);

Criteria for classification in Stage 2:
 Significantincrease in credit risk (SICR)
e Forbearance (FB)flag

e Monitoring status:

e DPD: 30+ (days)
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If any of the above criteria are fulfilled, the asset should be cla-
ssified Stage 2.

A significant increase in credit risk (SICR) is based on the values
of the change rating threshold. The internal rating deterioration by
7and highernotches (relative to the initial rating) is considered to be
a SICR factor used in the process of defining the stage.

3) Stage 3 — Credit impaired financial instruments in default,
for which the expected credit losses are calculated for the
entire lifetime (LECL).

For legal entity clients, default status (Stage 3) is applied
on the client level. If default indicator has occurred for an
individual exposure, all client exposures are considered in
the default. Activated default indicator implies default cli-
entand allits liabilities to the Bank gain rating 26.

For private individual clients, default status (Stage 3) is
applied based on so-called pulling effect. If minimal 20% of
the client's exposure is marked as default, the entire client
will be marked as default with assigned rating of 26 and all
his exposures will be marked as Stage 3. Otherwise, rating
1-25 will be assigned to the client, but particular exposures
will be marked as Stage 3.

4) POCI assets - at initial recognition are not subject to the
staging concept and the same ones are defined as POCI.

Credit risk measurement components

The credit risk exposure to a debtor can be divided into two
components — the Expected Loss (EL), which should be covered
by calculated risk costs, and the Unexpected Loss (UL), which is
compensated by equity capital. The EL is the amount of exposure
to a borrower that one can expect to lose over a 12-month period.
The UL is calculated as the volatility of loss around the expected
loss. The expected loss can be further divided into following three
components:

EL=PDxLGD xEAD
These three components are defined as follows:
Probability of Default (PD) is dedicated to a particular

borrower and is defined as the probability that the borrower will
default within one year. Probability of default serves as an esti-

mate of the probability that an exposure will record losses as
stipulated by the loss given default within a pre-specified period
of time. PD parameters are developed based on internal models
(used assumptions of Markov's chains). Estimation is based on
historical data collected. In order to initialize the IFRS 9 parame-
ter estimation, Bank provided portfolio snapshots across a time
frame of several years (minimum time frame is set at 3 years of
data history), as dates for default events occurring in the portfolio
snapshot timeframes.

Usage of expert defined PD value is possible in situation whe-
re PD modelling results are skewed (too low or unreasonably high)
due to lack (and insufficient) modelling data. In this case expertly
defined value have to be approved by the RiCo and documented for
audit trail. Expert setting has to incorporate benchmarking based
on peergroupand/or publicly available data. 12 month periodin the
future over the lifetime of a product.

In its ECL models, the Bank relies on a broad range of forward
looking information as economic inputs, such as:

e GDPgrowth

e Unemploymentrates

o CPI

e Retail Sales

Theinputsand models used for calculating ECLs may not always
capture all characteristics of the market at the date of the financial
statements. To reflect this, qualitative adjustments or overlays are
occasionally made as temporary adjustments when such differen-
ces are significantly material.

PD validation and back-testing are performed on regular ba-
sis, once a year based on predefined schedule with deadlines and
responsibilities.

e Loss given Default (LGD) represents an estimate of the
actual losses that would be expected to occur on a defaul-
ted loan as a percentage of the EAD at the time of default.
Sberbank d.d. does not consider that 100% of the amount
outstanding as collateral can be seized or that recovery
can be achieved through other revenues; the actual loss
caused by a default therefore tends to be less than the
Bank's total exposure to the borrower. Furthermore, LGD

190



Sberbank d.d. Annual report 2019

is formulated as a function of the collateral type used to
secure an exposure and is based on internal models.

e Exposure at Default (EAD) is equal to the exposure that
the Bank expects to have to the borrower at the time of
default. It is determined using facility-specific measures,
such as expected drawdown rates for committed loan li-
nes and the expected mark-to-market for derivative con-
tracts. EAD during the life of the instument is determined
taking into account the expected changes in future peri-
ods, based on the repayment plans. For unused off-ba-
lance-sheet exposures, overall utilization (CCF of 100%) is
assumed according to CNB expectations.

Segments and grouping of homogeneous
exposures
Non-Retail segments

In order to determine value adjustment on portfolio basis in
Stage 1 and Stage 2 for Corporate, SME, Financial institutions (Fl)
and Sovereign segments, the Bank recognizes a homogenous gro-
up of clients depending on the rating class. Pursuant to the valid
rating system, the Bank applies a corresponding percentage of pro-
bability of default (the so-called PD - probability of default) on every
rating class.

Asthe second parameterinthe calculation of value adjustments
ona portfolio basis depending on segment, the Bank recognizes the
percentage of LGD - ("Loss Given Default") i.e - probability of loss in
the case of acquiring the status of default.

Retail segment (private individuals and micro clients)

In order to determine value adjustment on a portfolio basis, in
Stage 1and Stage 2 for the Retail segment (private individuals and
micro clients), the Bank recognizes a homogeneous group of clients
depending on the days past due (,time bucket"), and for each time
bucket applies an appropriate percentage of probability of delay/
default (the so-called PD - probability of default).

As the second parameter in the calculation of the allowance on
a portfolio basis for Micro segment and Privat individual segment,
Bank recognizes LGD percentage ("Loss Given Default") and the pro-
bability of loss in the case of acquiring the status of default.

When assessing aggregate impairment for assets in Stage 3 or
when calculating expected credit losses for assets in Stage 1 or 2,
the exposures should be grouped on the basis of a' homogeneous
exposure group "

Criteria for grouping which the Bank takes into account:
e PDisused for:
o Segment-level Non-Retail clients (Corporate, SME, Fl
and Sovereign) and internal ratings-ratings (1-25)
0 Retail-Micro clients at DPD group level (buckets)
o Retail-PI clients at product level and DPD group level
(bucket)

e LGD assumptions:

0 Secured part of exposure calculated on the basis of the
type of collateral for the Corporate, SME, PF, Retail-
Micro and Retail-Pl clients

0 Unsecured part of exposure calculated on the basis of
product type for Retail-PI clients (as for PD), and se-
gment-level for Non-Retail clients (Corporate and SME)
and Retail-Micro

o regulatory for the FIs and Sovereign segment

Write offs

Exposures are written off either partially or fully when Bank has
no reasonable expetations of recovery. Reasonable expectations of
recovery are based on following indicators: status of collateral, sta-
tus of enforcement procedure, status of debtor (for debtors in liqui-
dation or bankruptcy pocess), number of days past due. If the amo-
unt to be written off is greater than the accumulated impairment,
impairment is increased for this difference and then gross carrying
amountis written off against loss allowance. Any subsequent reco-
veries are decreasing loss expense.
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PORTFOLIO OVERVIEW - CREDIT RISK

Maximum exposure to credit risk )
Notes 2019 2018

Current accounts with the Croatian National Bank and other banks 5,6 1,804,403 1,571,214
Obligatory reserve with the Croatian National Bank 5 662,194 523,447
Loans to and receivables from banks 6 636,415 614,113
Financial assets at fair value through profit or loss

- Debt securities 8 219,695 98,191
- Derivative financial instruments 8 2,042 5,597
Loans and advances to customers 7(a) 6,481,405 5,922,388
Fair value through other comprehensive income financial assets 9 790,526 534,569
Total credit risk exposure relating to on-balance-sheet assets 10,596,680 9,269,519
Credit risk exposure relating to off-balance-sheet items is as follows:

Financial guarantees 31(a) 222,297 211,771
Performance guarantees 31(b) 138,869 87,155
Letters of credit 31(a) 3,557 3,468
Undrawn commitments 31(a) 242,491 282,329
Total credit risk exposure relating to off-balance-sheet items 607,214 584,723
Total credit risk exposure 11,203,893 9,854,242

—

The above table represents the maximum direct credit risk expo-
sure of the Bank as at 31 December 2019 and 31 December 2018, wit-
hout taking into account any collateral held or other credit enhan-
cements. For assets, the exposures set out above are based on net
carryingamounts as reported in the statement of financial position.
As presented above, 57.85 % of the total maximum exposure is de-
rived from loans and advances to customers (2018: 60.10 %), while
5.68 % relates to loans and advances to banks (2018: 6.25 %).

Concentration of credit risk

Concentration of credit risk is being monitored by client/coun-
terparty/group of related parties, by geographical region and indu-
stry sector.

Concentration by client/counterparty

From the total amount of loans and advances towards compa-
nies (banks and central state excluded), the top 20 exposures acco-
unt for 20.80 % of the total amount of loans and advances and the
top1o clients account fori4.24 % of the total of loans and advances.
The highest exposure to an individual company before taking into
account the amount of collateral as of 31 December 2019 amoun-
ted to HRK 165,888 thousand (31 December 2018: HRK 170,338 tho-

usand). Total credit risk exposure is the gross amount of loans and
advances to customers, beforeimpairment losses and before taking
account of collateral.

Concentration by geographical region

The majority of the lending portfolio of the Bankis concentrated
in the Republic of Croatia (99.15 % as of 31 December 2019) with the
exception of banks. The portfoliois proportionally allocated through
counties in accordance with their significance and contribution to
the total economic growth of the state. Zagrebacka zupanija and
Grad Zagreb is the most significant county and the share of this co-
untyin the lending portfolio of the Bank at the end of 2019 was 43.36
% (end of 2018: 44.46 %).

Concentration of credit risk

The Bank has a diversified lending portfolio that covers va-
rious industries, with the largest portion being with individuals,
which represents 60.66 % (2018: 57.04 %) of the credit portfolio at
the year end.

Therisk concentration in economic sectors within the portfolio of
clientloansat grossamounts, beforeimpairmentlosses, isasfollows:
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31. December 2019 31. December 2018

Individuals 4,132,521 60,66% 3,774,292 57,04%
Trade 625,913 9,19% 821,538 12,42%
Industry 787,573 11,56% 731,619 11,06%
Project finance 177,283 2,60% 92,862 1,40%
Property operations and business services 42,715 0,63% 82,931 1,25%
Transport, storage and communications 64,333 0,94% 74,334 1,12%
Other services 982,305 14,42% 1,038,771 15,70%

6,812,643 100,00% 6,616,347 100,00%

Concentration of assets and liabilities

The assets and liabilities of the Bank are concentrated on amounts due from and to the Republic of Croatia, as follows:

31. December

\\[o) <] 2019

31. December

2018

Current accounts with the Croatian National Bank 5 1,670,923 1,208,264
Obligatory reserve with the Croatian National Bank 5 662,954 524,580
Republic of Croatia government bonds 9 789,709 534,428
Loans and advances to government 188,971 231,971
Other assets 2,306 2,631
Deferred tax assets 40,664 62,930
Decreased by:
Deposits from the Republic of Croatia
Other liabilities

3,355,527 2,564,804
Off-balance-sheet commitments - -

—

As at 31 December 2019 total exposure towards the Republic of Croatia amounted to 32% of total assets (2018: 28%).
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Credit quality per class of financial assets
Presentation of total exposure according to credit quality

and allocation to the individual risk categories which include all

credit risk exposures (loans and advances, placements with and

loans to other banks, FVOCI instruments, exposure toward CNB
and other):

Exposure 31.12.2019

HRK thousand On Balance Off Balance
Gross carrying amount 11,313,963 10,706,810 607,153
Risk provisions (3,439,716) (332,008) (7,708)
Book value 10,974,247 10,374,802 599,445

The credit quality of financial assets is managed by the Bank using internal credit ratings.

The Bank’s credit rating system consists of 4 risk categories, according to the creditworthiness of the clients:

Risk category

Internal rating

Description

Low 1-12 Clients with excellent creditworthiness
Medium 13-18 Clients with medium creditworthiness

High 19-25 Clients with low creditworthiness
Default 26 Clients in default

Each rating category is further divided into sub-groups (repre-
senting 26 internal credit rating grades). Low risk category can be
achieved only by clients of excellent credit quality.

Credit quality (expressed through risk categories) per class of
financial assets (loans and advances to customers, placements to
other banks, securities and off-balance-sheet items) is presented in
the next table. The past due amounts are presented separately (the-
refore included in the total exposure amount).

According to the classes of financial assets, the significant por-
tion of financial assets relates to loans and advances to individuals
and unincorporated business (46.02% of the exposure) and compa-
nies and similar organisations (29.81% of the exposure).

According to the credit quality of the portfolio, the majority
of customers can be regarded as having good creditworthiness
(90.62% of customers is risk category medium or low).

Total past due amounts (not from impaired loans) represent
in total 778 % of the total exposure as of 31 December 2019 (31 De-
cember 2018: 7.67%). 7.03 % (31 December 2018: 6.45%) of total loans
and advances, out of the total past due amount, relates to past due
amounts of individuals and unincorporated business and 0.75% (31
December 2018: 0.32%) to past due amounts from companies and
similar organisations.
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The following table sets out information about the credit qua-  specifically indicated, for financial assets, the amounts in the table

lity of financial assets measured at amortised cost, FVOCI debt in-  represent gross carryingamounts.
struments (2019) and available-for-sale debt assets (2018). Unless

HRK thousand
Off Balance

Low credit risk 4,763,601 11,010 1,689 - 153,396 4,929,696 4,271,941
Moderate credit risk 4,803,026 182,046 1,445 - 441,896 5,428,413 4,746,205
High credit risk 143,775 389,952 14,620 - 10,600 558,947 643,058
Default - - 280,038 - 1,232 281,270 783,326
Without internal credit rating 114,120 973 515 - 30 115,638 6,442
Gross carrying amount 9,824,522 583,981 298,307 - 607,154 11,313,964 10,450,972
Risk provision (77.120) (57,870) (197,018) - (7,707) (339,715) (712,490)
Net carrying amount 9,742,402 526,111 101,289 - 599,447 10,974,249 9,738,482

The Bank monitors the concentrations of creditrisk by sectorand  of financial instruments for which the loss allowance is measured at

by risk classification. The following tables show the carryingamounts — anamount equal to12-month expected credit losses.

HRK thousand

Trade

Loans and Loans to receivables

advances to Sovereigns Loans and and Finan-

credit institu- and Central advancesto cial asset at

tions LENS customers FVOCI Off Balance

Stage1 Stage1 Stagen Stagen Stage1 Stage1
Low credit risk 774,263 2,505,474 807,376 790,385 152,747 5,030,245
Moderate credit risk 7,457 - 4,795,568 - 433,408 5,236,433
High credit risk - - 143,775 - 8,192 151,967
Default - - - - - -
Without internal credit rating 19 - 205 - 30 254
Gross carrying amount 781,739 2,505,574 5,746,924 790,385 594,377 10,418,899
Risk provision (15) (967) (76,096) (42) (6,954) (84,074)
Net carrying amount 781,724 2,504,507 5,670,828 790,343 587,423 10,334,825
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HRK thousand
Loans and Loans to
advances to Sovereigns Loans and Financial
credit and Central advances to asset at
institutions banks customers FVOCI Off Balance
Stage1 Stage1 Stage1 Stage1 Stage1 Stage1
Low credit risk 963,885 1,962,332 720,075 534,428 79,400 4,260,120
Moderate credit risk 15,480 - 3,851,724 - 455,006 4,322,210
High credit risk - - 215,137 - 15,762 230,899
Default - - - - - -
Without internal credit rating 987 - 2,209 - 30 3,226
Gross carrying amount 980,352 1,962,332 4,789,145 534,428 550,198 8,816,455
Risk provision 27) (2,744) (79,705) (1136) (7,025) (90,637)
Net carrying amount 980,325 1,959,588 4,709,440 533,292 543,173 8,725,818

The following tables show the carrying amounts of financi-
al assets and the exposure on off-balance items for which the loss

allowance is measured at an amount equal to lifetime expected cre-

impaired financial assets.

dit losses and that are financial instruments for which credit risk has
increased significantly since initial recognition but thatare not credit-

HRK thousand
Loans and
advances to Loans to Loans and
credit Sovereigns and advances to
institutions Central banks customers Off Balance
Stage 2 Stage 2 Stage 2 Stage 2 Stage 2
Low credit risk 9 15 10,986 642 1,652
Moderate credit risk 13 - 182,033 8,474 190,520
High credit risk - - 389,952 2,360 392,312
Without internal credit rating 105 - 868 - 973
Gross carrying amount 127 15 583,839 11,476 595,457
Risk provision ) - (57,868) (231) (58,101)
Net carrying amount 125 15 525,971 11,245 537,356
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HRK thousand
Loans and
advances to Loans to Loans and
credit  Sovereigns and advances to
institutions Central banks customers Off Balance
Stage 2 Stage 2 Stage2 Stage2 Stage 2
Low credit risk - - 9,515 392 9,907
Moderate credit risk 6 - 412,649 9,422 422,077
High credit risk - - 387,871 22,671 410,542
Without internal credit rating 253 - 1,526 668 2,447
Gross carrying amount 259 - 811,561 33,153 844,973
Risk provision () - (58,807) (6,150) (64,968)
Net carrying amount 248 - 752,754 27,003 780,005

The following tables show the carrying amounts of financi- losses and that are financial instruments that are credit impaired at

al assets and the exposure on off-balance items for which the loss  the reporting date.
allowanceis measured atanamountequal to lifetime expected credit

HRK thousand
Loans and
advances to Loans to Loans and
credit Sovereigns and advances to
institutions Central banks customers Off Balance
Stage3 Stage3 Stage3 Stage3 Stage3
Low credit risk - - 1,689 7 1,696
Moderate credit risk - - 1,445 14 1,459
High credit risk - - 14,620 48 14,668
Default - - 280,038 1,232 281,270
Without internal credit rating - - 515 - 515
Gross carrying amount - - 298,307 1,301 299,608
Impairment provision - - (197,527) (522) (198,049)
Net carrying amount - - 100,780 799 101,559
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HRK thousand

Loans and ad- Loans to So- Loans and
vances to credit vereigns and advances to
institutions Central banks customers Off Balance

Stage3 Stage3 Stage 3 Stage3 Stage3
Low credit risk - - 1,914 - 1,914
Moderate credit risk - - 1,910 8 1,918
High credit risk - - 1,612 5 1,617
Default - - 781,967 1,359 783,326
Without internal credit rating - - 769 - 769
Gross carrying amount - - 788,172 1,372 789,544
Impairment provision - - (556,421) (464) (556,885)
Net carrying amount - - 231,751 908 232,659

Bank has no financial asset classified purchased or originated  and as such differs from the classifications used elsewhere in the
credit-impaired financial assets (POCI) as at 31 December 2019. financial statements.

The following table, which summarises analysis of credit risk
by internal credit rating, is based on management accounting

Without Past due,

Risk Risk Risk internal not impaired
category- category- category- credit Total Aligned (from the
31. December 2019 low medium High Default rating exposure to Note Total)

Loans and advances to
customers

- companies and similar

pani 389,709 2,072,919 134,150 79,104 1242 2,677,124 7(a) 67,008
organisations
-individuals and
naividuaisand 613,516 2,903,536 414198 200,929 228 432,407 7(a) 631,551
unincorporated business
- other 352 2,602 - 7 152 3113 7(a) 4
Pl ts with and
acements with an 762,518 7349 - - 28 769,895 6 -

loans to other banks

Fair value through other
comprehensive income 790,385 141 - - - 790,526 9 -
financial assets

Off-balance-sheet items 153,409 441,888 10,654 1,232 30 607,213

2,709,889 5,428,435 559,002 281,272 1,680 8,980,278 698,563
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Risk
category -

31. December 2018 low

Loans and advances to

Risk
category -
medium

Risk
category -
High

Without
internal
credit

Default rating

Past due,
not impaired
(from the
Total)

Total
exposure

Aligned
to Note

customers

- companies and similar 425,648 1,739,852 115,018 541,467 3,845 2,825,830 7(a) 27,995

organlsatlons

-individuals and

ndividuaisand 555,146 2,488,266 489,601 240,552 727 3,774,292 7(a) 561,923

unincorporated business

-other 13,201 2,856 - - 168 16,225 7(a) 5

Pl ith

acements with and 962,099 15135 - - 950 978184 6 -

loans to other banks

Available-for-sal

wailable-for-sale 534,428 141 - - - 534569 9 -

financial assets

Off-balance-sheet items 79,661 469,562 33,421 1,371 708 584,723 31 -
2,570,183 4,715,812 638,040 783,390 6,398 8,713,823 589,923

The totalamount of past due norimpaired financial assets as at

31 December 2019 amounts to 698,563 thousand HRK (31 December

2018: 589,923 thousand HRK).

Aging analysis of past due but not impaired
loans per class of financial assets
The table below represents the aging structure of past due

amounts (not from impaired loans) per classes of financial assets.

31. December 2019

Less than

31to 90

Amounts presented are total outstanding exposures according to

the worst delay in payment under each facility. As of 31 December

2019 the largest portion, 90.41 %, of past due amounts relate to in-

dividuals (31 December2018: 95.25 %) and the remaining part of 9.59
% (31 December 2018: 4.75 %) relates to companies and others.

91to 365

More than

Past due exposures to:

30 days

days

days

365 days

- companies 65,386 1,618 4 - 67,008
-individuals 527,941 94,120 9n7 373 631,551
—other 4 - - 4

593,331 95,738 9,121 373 698,563

31. December 2018
Past due exposures to:

- companies 17,222 10,767 1 27,995
-individuals 473,925 78,254 9,417 327 561,923
—other 5 - - 5

491,152 89,021 9,422 328 589,923
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Forbearance exposure

In order to ensure that Bank’s principles are met, the internal
credit policies set out specific restructuring related requirements.
The existing distressed restructuring related internal policies have
been revised and updated for the purpose of ensuring full confor-
mity with EBAs requirements for reporting on forbearance and
non-performing exposures under Regulation (EU) No. 575/2013.

Exposures are classified as forborne if a concession on an exi-
sting contract is granted which is caused by either existing or an-
ticipated financial difficulties of the client which would endanger
fulfilment of the client’s existing financial obligations.

The identification of forborne exposures is undertaken on
transaction level and exposures are only assessed if a concession
isgranted. Thus, exposures without a concession are not assessed
as noforbearance-relevant measure is applicable.

Concessions can be initiated by the bank or the client. Among
other measures the reduction in interest rate, extension of the te-
nor or write-off indicates that exposures need to be classified as
forborne.

The forbearance status is differentiated in:

e Performing forborne;

e Non-performing forborne.

Exposures to which a concession is granted are classified as
performing if:

» The exposure was classified as performing at the time of
signing the concession and

e The concession did not reclassify the exposure as
non-performing.

e The exposures healed from non-performing forborne

The classification as forborne can be reset to not forborne if
the following criteria are met:

* Theexposureis considered as performing;

e A probation period of at least 2 years has passed since the
forborne exposure was classified as performing;

¢ Regular payments of a significant amount of principal or
interest have been made for half of the probation period;

¢ At the end of the probation period, none of the exposures
of the debtor is more than 30 days past due

In the following table forborne exposures of Bank as of 31 December 2019 are presented:

Gross carrying amou-
nt of exposures with
forbearance measures

196,391

HRK thousand

Loans and advances

Forbearance status as of 31 Dec 2019

Performing exposures
with forbearance
measures

96,859

Non-performing
exposures with
forbearance measures

99,533

Gross carrying amou-
nt of exposures with
forbearance measures

HRK thousand

Loans and advances

280,070

Forbearance status as of 31 Dec 2018

Performing exposures
with forbearance
measures

90,154

Non-performing
exposures with
forbearance measures

189,916
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Non performing loan portfolio / NPL

The quality of the loan portfolio is protected by periodic re-
views and the on-going monitoring of credit exposure. The moni-
toring process isaimed at:

 ldentification of symptomsand threats affecting the client;

e Undertaking actions preventing the deterioration of credit

portfolio quality;
e Maximizing the probability of recovery of the Bank's assets.

Early risk identification is a crucial part of risk management
and aims at avoiding or mitigating possible credit losses for the
bank.The sooner the negative developments are identified and the

more consistently solutions are implemented, the greater are the
restructuring options and their success.

If the monitoring process shows indications of the borrower’s
inability to fulfill obligations to repay the debt, the loan is assigned
to the Restructuring and Workout Department (RWO).

The table below shows the development of the non-perfor-
ming portfolio from YE2018 to YE2019:

Total exposure

HRK thousand 31.12.2019 31.12.2018
NPL volume 298,307 789,569
Collateral The fair market value of real estate collateral in the current

The Bank considers the three main classes for collaterals:

e first class collateral - highly liquid or marketable in relati-
vely short-term (e.g. cash deposit, real estates, bank gua-
rantees etc.),

e adequate collateral in the form of real estate and movable
property and

e othercollateral (e.g. pledge on salaries).

The Bank monitors the market value of collateral on an on-
going basis.

31. December 2019

inactive marketis difficult to estimate with high level of certainty.

Credit risk exposure and collateral coverage for
each internal risk rating

The table below shows the distribution of credit risk exposure
per internal credit rating groups and the share of the unsecured
part of the exposure (exposure not secured by first class collateral
(after applied hair-cut)):

31. December 2018

Exposure Unsecured share Exposure  Unsecured share of

amount of exposure amount exposure

Risk category - low 2,709,889 83,43% 2,570,183 83,26%
Risk category - medium 5,428,435 73,02% 4,715,812 72,63%
Risk category - high 559,002 77,32% 638,041 78,52%
Default 281,271 74,26% 783,389 80,95%
Without internal credit rating 1,680 100,00% 6,396 89,69%
Total 8,980,277 76,47% 8,713,821 77,03%
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Offsetting financial assets and financial
liabilities

Sberbank d.d. uses master netting agreements as a method
toreduce the credit risk exposure of derivatives and loans with fi-
nancial insurance. They represent a possibility for net settlement
of all contracts in case of any counterparty not fulfilling their
payment obligations. For derivatives, the amounts of the assets
and liabilities which are subject to offsetting on the basis of the
master netting agreementare shown in the column“Financial in-
struments”. Loans with financial insurance are characterized by

an arrangement of simultaneous sale and purchase of securities
at a predefined price and time, thus ensuring that the security
remains in the possession of the creditor as collateral in case the
debtor does not meet its obligations. The effects of offsetting
this agreements are shown in the column Non-monetary finan-
cial collaterals, received/provided. The collateral represents the
market value of the transferred security; however, if the security’s
market value exceeds the book value of the receivable/liability
of the loans with financial insurance, the value equals the book
value.

Offsetting financial assets and financial liabilities

31. December 2019

Financial Received Received Net amount
Financial assets subject assets gross Financial monetary non-monetary after potential
to netting agreements amount instruments collaterals collaterals netting
Derivatives 2,042 - 25,850 - 27,892
Total 2,042 - 25,850 - 27,892
Financial liabilities Financial Given Net amount
subject to netting liabilities gross Financial Given mone- non-monetary after potential
agreements amount instruments tary collaterals collaterals netting
Derivatives (2,292) - (1,935) - (4,227)
Received repo loans/ Loans 258,475 - - (271,619) (13,144)
with financial insurance
Total 256,183 - (1,935) (271,619) (17,371)

31. December 2018

Financial assets subject Financial assets Received monetary Received non-mo- Net amount after
to netting agreements gross amount collaterals netary collaterals potential netting
Derivatives 5,597 25,120 - 30,717
Total 5,597 25,120 - 30,717

Financial liabilities
Financial liabilities

subject to netting

Given monetary

Given non-mone- Net amount after

agreements gross amount collaterals tary collaterals potential netting
Derivatives (684) - - (684)
Received repo loans/ Loans 256,137 - (275,845) (19,708)
with financial insurance

Total 255,453 - (275,845) (20,392)
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NOTE 34.3 - LIQUIDITY RISK

Liquidity, or the ability to fund increases in assets and meet obli-
gations, is crucial to the ongoing viability of the Bank.

Liquidity risk management involves setting a strategy for the
Bank, ensuring effective board and senior management oversight,
as well as operating under a sound process for measuring, monito-
ring and controlling liquidity risk.

The Bank has access to a diverse funding base. Funds are raised
using a broad range of instruments including various types of retail
and corporate deposits, borrowings and share capital. This enhan-
ces funding flexibility, limits dependence on a single source of funds
and generally lowers the funding cost.

The Bank strives to maintain a balance between continuity of
funding and flexibility through the use of liabilities with a range of
maturities. The Bank continually assesses the liquidity risk by iden-
tifying and monitoring changes in funding required for meeting bu-
siness goals and targets set in terms of the Bank's overall strategy.
Furthermore, the Bank holds a portfolio of liquid assets as part of its
liquidity risk management strategy.

The Bank adjusts its business activities in compliance with le-
gislation and internal policies for maintenance of liquidity reserves
by matching liabilities and assets with limits and preferred liquidity
ratios. The Bank manages liquidity reserves daily, ensuring also the
fulfilment of all customer needs.

The Bank maintains a liquidity contingency plan. This planiden-
tifies the early indicators, defines the responsibilities and actions to
be taken in the event of liquidity crises.

Short term liquidity is monitored daily. The market risk unit has
established process of measurement, monitoring and reporting on
the short term liguidity, as per CNB quantitative requirements, as
well as for liquidity requirements prescribed by internal palicies.

On a daily basis the Bank calculates and monthly reports on
Liquidity Coverage Ratio (LCR). The calculation is based on Delega-
ted Act (EU) 2015/61, and Directive (EU) 575/2013.

LCRisashort-term liquidity indicator, which insures that a bank
holds sufficient buffer of highly liquid and easily convertible asset
that can be, in case of an emergency fast and with no major losses,
converted into cash, and in the period of 30 days finance all planned
and unplanned outflows.

LCR limitis set to 100% for Sberbank d.d.. During 2019 the Bank
was compliant with LCR limit.

Liquidity position of a Bank is also managed through the asse-
ssment of an impact of specific potential events and/or of altered
financial factors onto the financial standing of the Bank. During
this process, both internal and external bank-specific factors are
considered.

The calculation is based on the bi-weekly liquidity report which
in addition to the contractual items also includes a projection of
the liquidity positions. The projections are the result of the current
activities of the individual business segments and of the budgeted
values.

Thefollowing three stress scenarios are conducted:

1) Bank specific scenario (disruptions in the reputation of
the Bank - at the same time, the situation on the market
is stabile);

2) Market-wide scenario (disruptions on the market (redu-
ced liquidity) - at the same time, the situation in the Bank
is stable);

3) Combined scenario (combination of these two scenarios).

The scenariosareimplemented by applying a haircut to the posi-
tions of theliquidity report, followed by the calculation of the cumu-
lative liquidity gap which is a cumulative difference between cash
inflows and outflows in each time bucket. Liquidity buffer, which
consists of cash, deposits at CNB, securities and the committed line
of credit of the Group, is added to the resulting curve. Survival hori-
zonisa period during which the Bank s able to settle its obligations
without additionally intervening in the assets / liabilities structure.
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The results of stress test for 2019 and 2018 are disclosed below:

31 December 2019

fromsdays fromi1to3 from3to6 from6 do12
Scenario Indicator uptosdays toi1month months month month
Bank scenario 2,404,326 2,515,486 1,590,346 552,781 (646,710)
Liquidity gaps with
Market scenario liquidity buffer in 2,417,328 2,628,083 1,919,593 1,149,463 408,867
ths HRK
Combined scenario 2,236,770 2,295,830 1,328,678 205,528 (1,097,212)

31 December 2018

fromsdays fromi1to3 from3to6 from6 do12
Scenario Indicator uptosdays toi1month months month month
Bank scenario o . 2,578,705 2,456,042 1,355,684 439,504 (374,794)
Liquidity gaps with
Market scenario liquidity bufferin 2,651,997 2,600,119 1,721,986 993,845 587,625
hs HRK
Combined scenario ths HR 2,453,290 2,283,271 1,129,134 151,651 (763,141)

Long term liquidity is controlled within the maturity
structure of the Bank's assets and liabilities which is analysed by
the data used to calculate NSFR (request for net stable funding
ratio). The calculation is based on Regulation (EU) no. 575/2013,
and is designed to improve the medium and long term liquidity
in a way to limit the possibility of short-term financing, and en-
courage the improvement of maturity structure of assets and

2019 - Liabilities

Less than 3

ths HRK On demand months

liabilities. Internal limit for NSFR is set at 106%.

Analysis of the financial liabilities

The report below shows the liability maturity structure of the
undiscounted liabilities taking into account the earliest possible
date of repayment. The Bank's financial liabilities without contrac-
ted maturity are treated as liabilities on demand.

3to12
months

Deposits from credit institutions 17,000 411,000 721,000 - - 1,149,000
Deposits from customers 3,245,000 789,000 2,709,000 614,000 331,000 7,688,000
Borrowings - 50,000 80,000 281,000 197,000 608,000
Lease liability - 3,000 10,000 27,000 59,000 99,000

3,262,000 1,250,000 3,510,000 895,000 528,000 9,445,000

2018 — Obveze

Less than 3
months

ths HRK On demand

3to12
months

Deposits from credit institutions 50,000 345,000 441,000 - - 836,000
Deposits from customers 2,509,000 1,079,000 2,321,000 755,000 210,000 6,874,000
Borrowings - 17,000 57,000 178,000 345,000 597,000

2,559,000 1,441,000 2,819,000 933,000 555,000 8,307,000
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The contractual maturity structure of the Bank's contingent liabilities and commitments:

2019

On Lessthan3 3to12
ths HRK demand months months
Guarantees 355,836 - - - - 355,836
Letters of credit - 1,896 1,652 - - 3,549
Undrawn commitments 240,121 - - - - 240,121
Total at 31 December 2019 595,957 1,896 1,652 - - 599,506

Less than 3
ths HRK months
Guarantees 290,507 - - - - 290,507
Letters of credit - 3,140 309 - - 3,449
Undrawn commitments 277,28 - - - - 277,128
Total at 31 December 2018 567,635 3,140 309 - - 571,084

NOTE 34.4 - MARKET RISK

Market risk is the risk that the fair value or future cash flows
of financial instruments will fluctuate due to changes in market
variables such as interest rates, foreign exchange rates and equity
prices.

NOTE 34.4.1 MARKET RISK -TRADING BOOK

Market risk management of the Trading book assets and liabi-
lities is based on the methods prescribed by CNB and EBA, guideli-
nes prescribed on the group level and internal policies.

For each type of financial instruments in the trading portfolio,
the appropriate limits had been set depending on the risks that fi-
nancial instruments are exposed to.

Volume limits and limits for maximum loss are prescribed and
are monitored daily.

At the end of 2019, the Trading book consist of state bonds, fo-
reign exchange forward and swap contracts.

Capital requirements for market risk exposure of the Trading
book items are calculated using the methodology prescribed by
the REGULATION (EU) No 575/2013.

NOTE 34.4.2 MARKET RISK BANKING BOOK

Market risk for the banking book includes currency risk, inte-
rest rate risk and equity price risk (the Bank's exposure to equity
price risk in the Banking book is not significant).

Interest rate risk

Interest rate risk is the exposure of a Bank's financial conditi-
on to adverse movements in interest rates. Accepting this risk is
a normal part of banking operations, however excessive interest
rate risk can impose a significant threat to a Bank's earnings and
capital base.

The primary form of the interest rate risk is the re-pricing risk
which arises from timing differences in the maturity (for fixed rate)
and re-pricing (for floating rate) of the Bank's assets, liabilities and
off balance sheet positions.

205



Sberbank d.d. Annual report 2019

Notes to the financial statements
for the year ended 31 December 2019

(All amounts in HRK thousands unless otherwise stated)

Managing interest rate risk within the Basel framework is also
coordinated on a group level and it is based on SAP application,
which provides measures for interest rate risk management and
possibility of detailed analysis of exposure to interest rate risk.

Sensitivity of the net interest income on
changes of interest rates

The sensitivity of the net interest income is the effect of the
assumed changes in interest rates on the net interest income for

one year. The tables below provide overview of sensitivity of the
Bank's earnings to +200 bp reasonably possible movements in in-
terest rates.

2019
Increase in Sensitivity of net Decrease in Sensitivity of net
Currency basis points interest income basis points interest income
in ths HRK in ths HRK
HRK +200 2,731 -200 (2,731)
EUR +200 8,700 -200 (8,700)
Others +200 440 -200 (440)
2018
Increasein Sensitivity of net Decrease in Sensitivity of net
Currency basis points interest income basis points interest income
in ths HRK inths HRK
HRK +200 (30) -200 30
EUR +200 11,099 -200 (11,099)
Others +200 931 -200 (931)

For the purpose of calculation of the effect on net interest
income, interest sensitive assets and liabilities are classified as
follows:

e Fixed rate assets and liabilities according to their maturity;

e Floating rate assets and liabilities according to the re-pri-
cing date;

e Assets and liabilities with the interest rate where maturity
or re-pricing date is not known are allocated to relevant
time bucket according to the assumptions based on the
historical data and market specifics.

Currency risk
The Bank is exposed to currency risk through transactions in
foreign currencies.

Foreign currency exposure arises from credit, deposit, inves-
tmentand other trading activities.

The Bank manages its currency risk by setting principles and
a limit structure for foreign currency exposures, whilst ensuring
continuous monitoring of the exposures against the limits set.

According to the legislation and internally set limits, the cu-
rrency risk exposure is regularly monitored for each currency and
for the overall balance and off balance sheet positions that are de-
nominated or linked to foreign currency.

The Bank directs its business activities by trying to minimise
the gap between assets and liabilities denominated in or linked to
foreign currency, and maintaining the daily business activities in
accordance with market movements.
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31. December 2019

31. December
2018

Assets

Eist?orneasleé‘;f‘ka”d balances with the Croatian 2,381,976 133,543 5,601 2,520 1,903,395
Placements with and loans to other banks 2,043 598,160 169,693 769,895 978,183
zlrnlzzsual assets at fair value through profit 92.063 129,673 . 221,736 103.788
Loans and advances to customers 1,747,859 4,711,437 22,106 6,481,403 5,922,388
E(')nni;li':::‘ii?iitcgargeva'ue through other 284,728 505,798 - 790,526 534,569
Total assets 4,508,669 6,078,611 197,400 10,784,680 9,442,323
Liabilities

Deposits from banks 134,779 1,010,694 - 1,145,472 834,212
Elrr;?i:coli\lkl;ssbllltles at fair value through 2292 B ) 2292 634
Deposits from customers 3,716,934 3,731,938 190,009 7,638,881 6,814,283
Other borrowings 583,904 3,448 - 587,352 572,344
Subordinated liabilities - 201,106 - 201,106 148,432
Total liabilities 4,437,909 4,947,186 190,009 9,575,104 8,369,955

Sensitivity on currency changes

Sensitivity to currency risk is calculated as the effect of the unfa-
vourable change in foreign exchange applied on the exposure.

31. December 2019

Changein
currency rate

The table below shows the currencies to which the Bank has si-

gnificant exposure, and the effect on the income statement of the
changein these currencies applied to the overall Bank's position.

Income statement
effect (in ths. HRK)

31. December 2018

Changein
currency rate

Income statement
effect (in ths. HRK)

EUR 5%

(11,450)

5% (4,354)

NOTE 34.5 - OPERATIONAL RISK MANAGEMENT

Operational risk is a risk of loss resulting from inadequate or fai-

Operational risk analysis (Operational Risk self-assessment) is

led internal processes, people and systems or from external events,
andincludes legal risk.

The Bank is continuously making improvements of the system
for managing operational risks in accordance with the Basel fra-
mework, local regulations and Group policies.

Yearly review of internal documents for operational risk ma-
nagementis regularly performed.

conducted yearly in the Bank, where the potentially most risk-bea-
ring internal processes in respect of operational risks are successfully
identified and are subject to an in-depth analysis. Where deemed
necessary, additional controls and risk mitigating measures have
been defined by the Bank.

Group methodology for Scenario analysis is implemented in the
Bank. The Bank uses scenario analysis for identifying rare material
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risks (also those potential risks that haven't occurred yet) and con-
trol system deficiencies (developing mitigation actions). Scenario
analyses are conducted annually with the possibility of ad-hoc sce-
nario analysis.

According to the underlying Group guidelines risk analysis is
conducted for every new product introduced in the Bank.

Furthermore, raising awareness of Operationalriskis done thro-
ugh education, and also within the regular internal education of
new employees. We have made additional customization of on-line
OpRisk testing, by dedicated business areas. Education is conduc-
ted by the Operational risk department.

All events caused by operational risks regardless of whether
they resulted in a loss for the Bank are entered and administrated
in the OpRisk database. Based on these data possible additional
measures/controls are defined and implemented. Changes in pro-
cess of collection of events caused by operational risk and reporting
on these events were also implemented to be aligned with Group
methodology.

The Bank has the Early warning system — Key Risk Indicators
(KRI) which was developed on the Group level. Key Risk Indicators
areimplemented and administrated in the OpRisk database, which
areincluded in the operational risk reports.

In 2019 the Bank continued to review and improve the internal
control system (based on the underlying Group policy and the CNB
regulations). There are two types of controls — operational controls
and management controls (which controls operational controls).
The execution of management controls is monitored through
the OpRisk database and is on monthly basis reported to the Risk
committee.

The Bank is regularly doing review of outsourced services which
is ground for managing outsourcing risk in the Bank. Bank informs
the CNB on outsourcing of materially important activities (in accor-
dance with the CNB Decision on Outsourcing).

In December 2019 Fraud management was transferred to Ope-
rational risk management.

The calculation of the capital requirement for operational risk
(the Bank uses standard approach, according to Basel Il regulations)
isdone onanannual basis and reported to the Group and the CNB.

NOTE 35 - FAIR VALUE OF FINANCIAL
INSTRUMENTS

Fairvalue is the amount for which an asset could be exchanged,
or a liability settled, between knowledgeable, willing parties in an
arm's length transaction.

Financial instruments at fair value through profit or loss and fi-
nancial instruments at fair value through other comprehensive in-
come are measured at fairvalue.

Loans and receivables are measured at amortised cost less im-
pairment. Management believes that the carrying value of these
instruments is not significantly different from their fair value.

Thefollowing summarises the major methods and assumptions
used in estimating the fair values of financial instruments.

Loans and advances

The fair value of loans and advances is calculated based on dis-
counted expected future principal and interest cash flows. Forloans
that do not have fixed repayment dates or that are subject to pre-
payment risk, repayments are estimated based on experience in
previous periods when interest rates were at levels similar to current
levels, adjusted for any differences in interest rate outlook. Expec-
ted future cash flows are estimated considering credit risk and any
indication of impairment. Expected future cash flows for homoge-
neous categories of loans are estimated on a portfolio basis and dis-
counted at current rates offered for similar loans to new borrowers
with similar credit profiles. The estimated fair values of loans reflect
changes in credit status since the loans were made and changes in
interest rates in the case of fixed rate loans. As the Bank has a limi-
ted portfolio of loans and advances with fixed rate and longer term
maturity, the management believes that the fair value of loans and
advances is not significantly different from their carrying value.

Bank and customer deposits

For demand deposits and deposits with no defined maturities,
fair value is taken to be the amount payable on demand at the re-
porting date. The estimated fair value of fixed-maturity deposits is
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based on discounted cash flows using rates currently offered for de-
posits of similar remaining maturities. The value of long-term relati-
onships with depositors is not taken into account in estimating fair
values. As most of the Bank's deposits are given with variable rate,
being the market rate, the management believes there is no signi-
ficant difference between the fair value of these deposits and their
carrying value.

Borrowings

As the majority of the Bank's borrowings bear interest at varia-
blerates, the management believes there is no significant difference
between their carrying and fairvalue.

a) Fair value hierarchy of financial instruments
measured at fair value

As explained in the accounting policies, the Bank uses levels of
the fair value hierarchy for determining and disclosing the fair value
of financial instruments.

31. December 2019

Level 1 Level 2

in ths. HRK

Level 3

Attheend of 2019 the Bank classify asfinancialinstrumentin Le-
vel 3 category depositary receipts and convertible bonds from Forte-
nova. Investments in financial instruments provided in the Agrokor
settlement proceeding are measured at fair value using the valuati-
ontechniques based on the sufficient data to measure fairvalue. Va-
luation is prepared maximising the use of relevant observable inputs
and minimising the use of unobservable inputs.

At the end of 2018 the Bank did not classify any financial instru-
mentin Level 3 category of the fair value hierarchy. The following ta-
ble shows an analysis of financial instruments recorded at fair value
according to the level of the fair value hierarchy.

31. December 2018

in ths. HRK Level 1 Level 2

Financial assets held for
trading at FVTPL

Financial assets held for
trading at FVTPL

Derivatives Derivatives

Forward foreign exchange ) 2,042 Forward foreign exchange . 5,597
contracts contracts

Debt securities 33,012 - Debt securities 98,191 -
Non-trading financial Non-trading financial assets

assets mandatorily at fair mandatorily at fair value - -
value through profit or loss through profit or loss

Equity instruments - - 17,642 Equity instruments - -
Debt securities - - 71,767 Debt securities - -
Financial assets at fair Financial assets at fair

value through other value through other

comprehensive income comprehensive income

Debt securities 790,385 - Debt securities 534,428 -
Total assets 923,397 2,042 89,409 Total assets 632,619 5,597
Financial liabilities held for Financial liabilities held for

trading trading

Derivatives Derivatives

Forward foreign ) 2292 Forward foreign . 634
exchange contracts exchange contracts

Total liabilities 2,292 Total liabilities 684
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During 2019 and 2018 there were no transfers of assets within
the fair value hierarchy levels.

The appropriate yield curve used to discount the future cash
flows in“mark-to-model” level 2 valuation measurements is the
yield curve associated with the nominal currency of the security.

b) Fair value hierarchy for financial instruments not
measured at fair value

As at 31 December 2018 and 2019 cash reserves and balances
with the Croatian National Bank, placements with and loans to

As at 31. December 2019

other banks and loans and advances to customers are measured
atamortised cost, but however due to nature of those transacti-
ons, contractual cashflows forloansand short-term maturity for
cashreserves and placements it is considered that their carrying
value approximates their fair value.

As at 31. December 2018

Carrying Carrying

in ths. HRK value Fair value inths. HRK value Fair value
Cash reserves and balances Cash reserves and balances
with the Croatian National 2,521,120 2,521,120 with the Croatian National 1,903,395 1,903,395
Bank Bank
Pl ith | Pl ith |

acements with and loans 769,895 769,895 acements with and loans to 978,183 978183
to other banks other banks
Loans and advances to 6,481,403 6.481 403 Loans and advances to 5,922 388 5,922,388
customers customers
Total assets 9,772,418 9,772,418 Total assets 8,803,966 8,803,966
Deposits from banks 1,145,472 1,145,472 Deposits from banks 834,212 834,212
Deposits from customers 7,638,881 7,638,881 Deposits from customers 6,814,283 6,814,283
Other borrowings 587,352 587,352 Other borrowings 572,344 572,344
Subordinated liabilities 201,106 201,706 Subordinated liabilities 148,432 148,432
Total liabilities 9,572,811 9,572,811 Total liabilities 8,369,272 8,369,272
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NOTE 36 - CLASSIFICATION OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES

The following table provides a reconciliation between the line items of the statement of financial position and categories of
financial instruments

Non-tra-
ding Trading FVTPL

financial financial Debt FVOCI
instrments instrments instru- FVOCI Debt Equity Amortised Total carrying
at FVTPL at FVTPL ments instrument instrument cost amount

Cash reserves

and balances 5 - - - - - 2,521,120 2,521,120
with the CNB

Placements

with and loans 6 - - - - - 769,895 769,895

to other banks

Financial
assets at fair

8 86,682 2,042 133,012 - - - 221,736

value through
profit or loss
Loans and
advances to 7 - - - - - 6,481,403 6,481,403
customers
FvOClfinancial 9 - - - 790,385 1 - 790,526
assets
:‘S’::.'csf'"anc'a' 86,682 2,08 133,012 790,385 141 9,772,418 10,784,680
Deposit

eposits from 12 - - - - - 1145472 1,145,472
banks
Financial
liabilities at fair _ ~ _ ~ _
value through 16 2,292 2,292
profit or loss
Deposit

eposits from ik - - - - - 7,638,881 7,638,881
customers
Borrowings 14 - - - - - 587,352 587,352
Provisions for
liabilities and 17 - - - - - 46,539 46,539
charges
Subordinated 15 - - - - - 201106 201,106
liabilities
Total financial - 2,292 - - - 9,619,350 9,621,642

liabilities
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NOTE 37 - RELATED PARTY
TRANSACTIONS

The Bank considers that it has an immediate related party re-
lationship with its shareholders and their subsidiaries (mainly the
Central Bank of the Russian Federation Group companies), the Su-
pervisory and Managing Board members and other executive ma-

nagement (together "key management personnel”); close family

members of key management personnel; and entities controlled,
jointly controlled or significantly influenced by key management
personnel and their close family members. Bank is executing
transactions with related parties using arm’s length principle. The
following table summarises outstanding balances at the balance
sheet date with the parent company Sberbank Europe AG, ultima-
te parent company Sberbank of Russia, and with other members
of the Central Bank of the Russian Federation Group::

()

31. December | 31. December
Assets 2019 2018
Ultimate parent
Sberbank of Russia - placements with banks 4,219 4,986
Parent
Sberbank Europe AG- placements with banks 536,939 512,233
Sberbank Europe AG- other receivables 1,844 4,504
Sberbank Europe AG — other assets 443 -
Other related companies
Sberbank Srbija A.D. Beograd- placement with banks 161 159
Sberbank BH d.d. — placement with banks 28 73
Sberbank banka d.d. - placements with banks 16,184 27,227
Sberbank banka d.d. — placement with clients 2,579 -
Sberbank Magyaroszagi ZRT - placements with banks 154 14
Sberbank CZ - placements with banks 9,109 8,331
Sberbank (Switzerland) AG — placements with banks 753 934

572,413 558,461

31. December | 31. December

Liabilities 2019 2018
Ultimate parent
Sberbank of Russia - deposits from banks 1,294 1,015
Sberbank of Russia - other liabilities - 136
Parent
Sberbank Europe AG - deposits from banks 599,194 520,712
Sberbank Europe AG - other liabilities 4,726 3,965
Sberbank Europe AG- borrowings 201,105 148,432
Other related companies
Pronam nekretnine d.o.o. - deposits from customers 619 4,455
Pronam nekretnine d.o0.0 — other liabilities 18 -
Sberbank banka d.d. - deposits from banks 156,057 245,528
Magyarorszagy Volksbank RT - deposits from banks 112,692 481
Sberbank BH d.d. - deposits from banks 371 994
Sberbank AD Banja Luka - deposits from banks 951 3,080
Sberbank CZ - deposits from banks - 440
Sberbank CZ - other liabilities 331 -
1,077,358 929,238
-~
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31. December | 31. December
Off-balance-sheet 2019 2018
Parent
Sberbank Europe AG - undrawn commitments - 927,197
Sberbank Europe AG - guarantee for credit risk - 6,260
Other related companies
Sberbank Magyaroszagi ZRT - guarantee 744 742
Sberbank CZ — guarantee 74,426 74,176
Sberbank banka d.d. - guarantee 1,749 3,723
76,919 1,012,098
—

At 31 December 2019 there were no loans and advances for
which guarantees were obtained from Sberbank of Russia, or from
Sberbank Europe AG (as presented above).

Key management personnel

The key management personnel relates to the members of the
Management Board and procurators.

The key management personnel compensation in 2019 amoun-

ted to HRK 9,488 thousand (in 2018 HRK 13,560 thousand) and inclu-

Assets

ded gross salaries including benefitsin kind. Out of these benefits, in
2019, the Bank made pension contributions into obligatory pension
funds for key management personnel in theamount of HRK 527 tho-
usand (2018: HRK 857 thousand).

The following table summarises outstanding balances at the
balance sheet date as well as off-balance-sheet transactions with
the key management personnel:

31. December @ 31. December

2019 2018

Key management personnel

Liabilities

Key management personnel — deposits from customers 1,324 12,611

Off-balance-sheet

Key management personnel —undrawn commitments 233 232
-—
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Transactions with related parties were as follows:

SBERBANK
EUROPE AG

SBERBANK
OF RUSSIA

Key
management
personnel

Affiliates

Interest and similarincome 1,379 14 429 - 1,822
Fee and commission income - 1 163 2 166
Net trading income - - - - -
Otherincome - - 420 422
Total income 1,379 15 1,012 4 2,410
Interest expense 11,796 - 2,332 69 14,197
Fee and commission expense 2,628 25 1,047 1 3,701
Gross salaries and benefits in kind - - - 9,488 9,488
Other expenses 2,304 291 10,261 - 12,857
Total expense 16,728 316 13,640 9,558 40,243

SBERBANK SBERBANK managemﬁi\é

EUROPE AG OF RUSSIA Affiliates personnel
Interest and similarincome 305 26 185 - 516
Fee and commission income - 1 150 1 152
Net trading income - - - - -
Otherincome - - 444 - 444
Total income 305 27 779 1 1,112
Interest expense 9,629 - 1,246 83 10,958
Fee and commission expense 3,282 135 985 - 4,402
Gross salaries and benefits in kind - - - 13,560 13,560
Other expenses 5,502 - 5,831 - 11,333
Total expense 18,413 135 8,062 13,643 40,253

During the 12 months of the year 2019 Sberbank d.d. didn't
have any transactions with these related parties: JSC Sberbank
AST, ALB Edv — Service GmbH, CJSC Bank Troika Dialog, SIB
(Cyprus) limited, Sberbank India, Sportsko Drustvo Sberbank,
Sberbank CIB (UK) Ltd, SBAG IT — Services GmbH, Sberbank Cor-
porate University and Garay Centar Ingatlanforgalmazo.

There are no other companies orindividual person that could
be treated as related party, except those stated above.

NOTE 38 - EVENTS AFTER THE BALANCE
SHEET DATE

The existence of novel coronavirus (Covid-19) was confirmed
in early 2020 and has spread across mainland China and beyond,
causing disruptions to businesses and economic activity. The
Bank considers this outbreak to be a non-adjusting post balan-
ce sheet event. As the situation is fluid and rapidly evolving, we
do not consider it practicable to provide a quantitative estimate
of the potential impact of this outbreak on the Bank. However,
Bank expects that this outbreak will impact the financial assets
measured at fair value and expected credit loss provisions for lo-
ansand advances to customers in 2020. Sberbank d.d. takes the
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necessary measures to ensure adequate capacities in terms of
liguidity management in order to monitor the development of
the situation on the market and ensure in a timely manner an
adequate level of liquidity of the Bank required to maintain pru-
dential ratios and provide support to the customers.

Sberbank d.d. established a Crisis Management team, the
primary objective being to plan the activities related to ensuring
the Bank's critical business processes and safety of the Bank's
employees. At its regular sessions, the Crisis Management team
actively and regularly monitors status of press releases and infor-
mation of the Croatian Public Health Institute, HR status in the
Bank and impact of COVID-19 on the Bank's business processes.
Also, the preventive actions have been taken to protect the em-
ployees and customers from the effects of COVID-19.

Furthermore, business continuity plans and test were upda-
ted for business-critical processes to ensure the required human
resources and necessary IT infrastructure for smooth functio-

ning of those processes in case of a pandemic. Sberbank d.d. has
ensured all necessary IT infrastructure and equipment as well as
remote access for the Bank's employees, to ensure the continu-
ity of business-critical processes.

The Supreme Court published on March10, 2020 its Decision
in the so-called exemplary dispute raised over the validity of the
CHF loan conversion agreements. The Supreme Court declared
the conversion of the CHF loans valid and the conversion agree-
ments (including any annexes thereto) produce valid legal effects
regardless of the nullity of the provisions on the interest rate or
currency clause in the initial CHF loan agreements. This SC ver-
dict canreduce pressure and significantly alleviate the Bank's po-
sition in individual lawsuits currently pending on the account of
the converted loans. In all other individual disputes not covered
by this SCruling, the positions of the parties remain unchanged.
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Appendix 1 - Forms according to CNB requirements
For the period from 1 January 2019 to 31 December 2019

(All amounts are expressed in HRK)

Pursuant to the Decision of the Croatian National Bank's
on structure and content of bank's annual financial statements
from gth of May 2018 (NN 42/2018) bellow we present the requ-
ired forms for the Bank for the year ended 31 December 2019 in
the form required by the decision. Information about the basis
of presentation as wellasa summary of accounting policies is gi-
ven in the notes to the financial statements. Information impor-

tant for better understanding of certain positions of the balance
sheet, profit and loss account, changes in equity as well as cash
flow statement are also included in the notes.

Reconciliation between forms presented below and primary
financial statements is presented in Appendix 2.

217



Sberbank d.d. Annual report 2019

Appendix 1 - Forms according to CNB requirements
For the period from 1)anuary 2019 to 31 December 2019

(All amounts are expressed in HRK)

Form “Statement of financial position (Balance sheet)” as at 31 December 2019

Assets

Cash, cash balances at central banks and other demand deposits
(from2.to04.)

31. December
plo) [}

1,994,186,010

31. prosinca
2018

1,748,689,222

2. Cashonhand 188,002,706 172,804,813

3. Cash balances at central banks 1,670,917,293 1,207,143,066

4. Otherdemand deposits 135,266,011 368,741,343

5. Financial assets held for trading (from 6. to 9,) 135,054,346 103,788,346

6. Derivatives 2,041,920 5,597,339

7. Equity instruments - -

8. Debt securities 133,012,426 98,191,007

9. Loansand advances - -
10. Z?:::?.dtiz?sf.i)nancial assets mandatorily at fair value through profit or loss 86,682,176 )
1. Equity instruments 17,096,223 -
12. Debt securities 69,585,953 -
13. Loans and advances - -
14. Financial assets designated at fair value through profit or loss (15. +16.) - -
15. DeDbt securities - -
16. Loansand advances - -
7. r;r:,a;:;a_lta:?:; at fair value through other comprehensive income 790,525,781 534,569,148
18. Equity instruments 141,000 141,000
19. Debt securities 790,384,781 534,428,148
20. Loansand advances - -
21. Financial assets at amortised cost (22. + 23.) 7,778,231,506 7,055,277,288
22. Debt securities 13,244,775 -
23. Loansand advances 7,764,986,731 7,055,277,288
24. Derivatives - Hedge accounting - -
25. Fair value changes of hedged items in portfolio hedge of interest rate risk - -
26. Investments in subsidiaries, joint ventures and associates - -
27. Tangible assets 119,086,798 38,313,635
28. Intangible assets 76,333,155 74,062,545
29. Tax assets 40,664,422 62,941,934
30. Other assets 25,667,195 21,608,977
31. Non-current assets and disposal groups classified as held for sale - -
32. TOTALASSETS (1. + 5. +10. + 14. + 17. + 21. + from 24. to 31.) 11,046,431,389 9,639,251,095

—
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Liabilities

33. Financial liabilities held for trading (from 34. to 38.)

31. December
2019

2,292,138

31. prosinca
2018

683,513

34. Derivatives

2,292,138

683,513

35. Short positions

36. Deposits

37. Debt securities issued

38. Otherfinancial liabilities

39. Financial liabilities designated at fair value through profit or loss (from 40. to 42.)

40. Deposits

41. Debt securities issued

42. Otherfinancial liabilities

43. Financial liabilities measured at amortised cost (from 44. to 46.)

9,656,555,449

8,369,271,347

44, Deposits

9,572,811,249

8,369,271,347

45. Debt securities issued

46. Other financial liabilities

83,744,200

47. Derivatives — Hedge accounting

Fair value changes of the hedged items in portfolio hedge

48. . .
of interest rate risk

49. Provisions

60,030,420

37,651,814

50. Tax liabilities

51. Share capital repayable on demand

52. Other liabilities

117,782,180

109,033,319

53. Liabilities included in disposal groups classified as held for sale

54. TOTAL LIABILITIES (33. + 39. + 43. + from 47. to 53.)

9,836,660,187

8,516,639,993

31. December 31. prosinca

Equity pLo)[) 2018

55. Capital 615,623,000 615,623,000
56. Share premium 915,045,100 915,045,100
57. Equity instruments issued other than capital - -
58. Other equity - -
59. Accumulated other comprehensive income 12,824,160 12,554,202

60. Retained earnings

(440,922,269)

(508,819,656)

61. Revaluation reserves

62. Otherreserves 20,311,070 20,311,070
63. (-)Treasury shares - -
64. Profit or loss attributable to owners of the parent 86,890,141 67,897,386
65. (-)Interim dividends - -
66. Minority interest [Non-controlling interests] - -
67. TOTAL EQUTIY (from 55. to 66.) 1,209,771,202 1,122,611,102

68. TOTAL EQUITY AND LIABILITIES (54. + 67.)

11,046,431,391

9,639,251,095

—
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For the period from 1 January 2019 to 31 December 2019

(All amounts are expressed in HRK)

Form “Income statement” for the year ended 31 December 2019

2019 2018
1. Interestincome 345,322,779 330,673,927
2. (Interest expenses) (71,580,712) (65,396,754)
3. (Expenses on share capital repayable on demand) - -
4. Dividend income - -
5. Fee and commission income 88,028,863 80,718,036
6. (Fee and commission expenses) (24,627,375) (21,430,757)
7 Gains or (-) losses on derecogn, of financial assets and liab, not measured at fair 102,600 B
value through profit or loss, net
8. Gains or (-) losses on financial assets and liabilities held for trading, net 19,442,451 25,783,485
9 Gains or (-) losses on non-trading financial assets mandatorily at fair value through 7157541 B
profit or loss, net
10. Gains or (-) losses on financial assets and liabilities designated at fair value through B B
profit or loss, net
1. Gains or (-) losses from hedge accounting, net - -
12.  Exchange differences [gain or (-) loss], net 5,337,940 (5,453,190)
13. Gains or (-) losses on derecognition of non-financial assets, net 1,213,927 (5,569,129)
14.  Other operating income 11,889,521 7,373,808
15.  (Other operating expenses) (17,484,825) (15,414,853)
16. TOTAL OPERATING INCOME, NET(1.-2.-3.+4.+5.-6.+from7.t014.-15.) 364,802,710 331,284,573
17. (Administrative expenses) (175,805,461) (196,204,969)
18.  (Depreciation) (35,601,452) (21,084,539)
19.  Modification gains or (-) losses, net - -
20.  (Provisions or (-) reversal of provisions, net (22,585,535) (10,198,596)
. S/Ian?up:lt;]nrwoeljgr?;Eo)ﬁrte\c/)le’rlza;g)f|mpa|rment on financial assets, not measured at fair (21,149.260) (20,087,943)
2 (Impairmentor (-) reversal of impairment of investments in subsidiaries, joint ~ B
ventures and associates)
23.  (Impairment or (-) reversal of impairment on non-financial assets) (564,805) (302,921)
24.  Negative goodwill recognised in profit or loss - -
25 Shgre of the p.rofit or (-) loss of investments in subs,, JVand associates accounted for B )
using the equity method
2. Profip or ) Ios; from non-current assets and disp, groups class, as held for sale not B )
qualifying as disc, op,
2 O O O T oA TIING OPERATIONS
28. (Taxexpense or (-) income related to profit or loss from continuing operations) (22,206,056) (15,508,218)
29. PROFIT OR (-) LOSS AFTER TAX FROM CONTINUING OPERATIONS (27. - 28.) 86,890,141 67,897,387
30. Profit or (-) loss after tax from discontinued operations (31. — 32.) - -
31.  Profit or (-) loss before tax from discontinued operations - -
32. (Taxexpense or (-) income related to discontinued operations) - -
33. PROFIT OR (-) LOSS FOR THE YEAR (29. + 30.; 34. + 35.) 86,890,141 67,897,387
34.  Attributable to minority interest [non-controlling interests] - -
35.  Attributable to owners of the parent - -
—

220



Sberbank d.d. Annual report 2019

Form 'Statement of comprehensive income' for the year ended 31 December 2019

Statement of comprehensive income for the year ended 31 December 2019 )
2019 2018

1. Profit or (-) loss for the year 86,890,141 67,897,387
2. Other comprehensive income (3. +15.) 269,959 (4,007,893)
3. Items that will not be reclassified to profit or loss (from 4. to 10. +13. +14.) - -
4. Tangible assets - -
5. Intangible assets - -
6. Actuarial gains or (-) losses on defined benefit pension plans - -
7. Non-current assets and disposal groups held for sale - -
8 Share of other recognised income and expense of entities accounted for using the ) )
’ equity method
9 Fair value changes of equity instruments measured at fair value through other ) )
) comprehensive income, net
10 Gains or (-) losses from hedge accounting of equity instruments at fair value ) )
" through other comprehensive income, net
- Fair value changes of equity instruments measured at fair value through other ) )
’ comprehensive income [hedging instrument]
2 Fair value changes of equity instruments measured at fair value through other . .
" comprehensive income [hedging instrument]
- Fair value changes of financial liabilities at fair value through profit or loss ) )
© attributable to changes in their credit risk
14.  Income tax relating to items that will not be reclassified - -
15. Items that may be reclassified to profit or loss (from 16. to 23.) 269,959 (4,007,893)
16.  Hedge netinvestments in foreign operation (effective portion) - -
17. Foreign currency translation - -
18.  Cash flow hedges [effective portion] - -
19.  Hedginginstruments [not designated elements] - -
20. Debtinstruments at fair value through other comprehensive income 329,218 (4,578,450)
21. Non-current assets and disposal groups held for sale - -
2 Share of other recognised income and expense of Investments in subsidiaries, joint ) )
" ventures and associates
23.  Income tax relating to items that may be reclassified to profit or (-) loss (59,259) 570,557
24. Total comprehensive income for the year (1.+2.; 25. + 26.) 87,160,099 63,889,494
25.  Attributable minority interest (Non-controlling interest) - -
26.  Attributable to owners of the parent - -
—
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Appendix 1 - Forms according to CNB requirements
For the period from 1)anuary 2019 to 31 December 2019

(All amounts are expressed in HRK)

Form 'Statement of changes in shareholders’ equity for the year ended 31 December 2019

Sources of equity changes

Capital

Equity instruments
issued other than
Share premium Capital

Other equity

Accumulated other
comprehensive

income Retained earnings

Revaluation reserves

Sberbank d.d. Annual report 2019

Other reserves Treasury shares

Profit (-) loss
attributable to
owners of the
partner

(-) Interim
dividends

Minority interests

Accumulated other
comprehensive
income Other income

1 Opening balance [before

restatement] 615,623,000 915,045,100 - - 12,554,202 (508,819,656) 20,311,070 - - 67,897,387 - - - 1,122,611,102
2. Effects of correction of errors - - - - - - - - - - - - - -
3. Effects of change in accounting policies - - - - - - - - - - - - - -
4. Opening balance [current period] 615,623,000 915,045,100 - - 12,554,202 (508,819,656) 20,311,070 - - 67,897,387 - - - 1,122,611,102
5. Issuance of ordinary shares
6. Issuance of preference shares
7. Issuance of other equity instruments
3 Exercise or expiration of other equity
" instruments issues
9. Conversion of debt equity
10. Capital reduction
1. Dividends
12.  Sale or cancellation of treasury shares
13.  Purchase of treasury shares
1 Reclassification of financial
" instruments from equity to liability
5 Reclassification of financial
*instruments from liability to equity
16.  Transfers among components of equity 67,897,387 (67,897,387) -
7 Equity increase or (-) decrease resulting
"~ from business combinations
18.  Share based payments
19. Otherincrease or (-) decrease in equity - - - - - - - - - - - - - -
20. ;g;‘;" comprehensive income for the 269,958 86,890,141 87,161,099
21. Closing Balance [current period] 615,623,000 915,045,100 - - 12,824,160 (440,922,269) 20,311,070 - - 86,890,141 - - - 1,209,771,202
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Appendix 1 - Forms according to CNB requirements
For the period from 1)anuary 2019 to 31 December 2019

(All amounts are expressed in HRK)

Form 'Statement of changes in shareholders' equity for the year ended 31 December 2018

Minority interests

Profit (-) loss

Equity instruments Accumulated other attributable to Accumulated other
issued other than comprehensive owners of the (-) Interim comprehensive
Sources of equity changes Capital Share premium Capital Other equity income Retained earnings  Revaluation reserves Other reserves Treasury shares partner dividends income Other income
1. g@f:;g%gf"ta]"“ [before 615,623,000 915,045,100 - - 15,153,406 (289,096,082) 20,311,070 - - (135,816,084) - - - 141,220,410

2. Effects of correction of errors

3. Effects of change in accounting policies 1,408,688 (83,907,490) (82,498,803)

4. Opening balance [current period] 615,623,000 915,045,100 - - 16,562,094 (373,003,573) 20,311,070 - - (135,816,084) - - - 1,058,721,607

5. Issuance of ordinary shares

6. Issuance of preference shares

7. Issuance of other equity instruments

Exercise or expiration of other equity
instruments issues

9. Conversion of debt equity

10. Capital reduction

1. Dividends

12.  Sale or cancellation of treasury shares

13.  Purchase of treasury shares

1 Reclassification of financial
" instruments from equity to liability

Reclassification of financial

5. instruments from liability to equity
16.  Transfers among components of equity (135,816,083) 135,816,084 -
7 Equity increase or (-) decrease resulting

from business combinations

18.  Share based payments

19.  Otherincrease or (-) decrease in equity - - - - - - - - - - - R - _

20. Jg;‘;"Comprehe”-“"’e'”Comefo”he (4,007,892) 67,897,387 63,889,495
21, Closing Balance [current period] 615,623,000 915,045,100 - - 12,554,202 (508,819,656) 20,311,070 - - 67,897,387 - - - 1,122,611,102
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Appendix 1 - Forms according to CNB requirements
For the period from 1)anuary 2019 to 31 December 2019

(All amounts are expressed in HRK)

Form 'Cash flow statement’ for the year ended 31 December 2019

OPERATING ACTIVITIES FOR INDIRECT METHOD 2019 2018
9. Profit/(loss) before tax 109,096,197 83,405,604
10.  Impairmentlosses and provisions 43,734,796 30,286,539
. Depreciation 35,601,452 21,084,539
b |I\CI)(:E unrealized (profit)/loss from financial assets and liabilities through profit and 2 682.969 (5.755.162)
13.  (Gains)/losses from sale of tangible assets - -
14.  Other(gains)/losses (6,551,867) 1,022,319

Cash flow from operating activities in operating assets and liabilities
15.  Deposits with the Croatian National Bank (138,374,264) (6,289,398)
16.  Deposits with banks and loans to financial institutions (25,506,408) (348,004,228)
17 Loans to other customers (566,978,032) (746,091,333)
18.  FVOCI Securities and other financial instruments - -
19.  Securities and other financial instruments held for trading (31,266,000) (101,608,151)

Securities and other financial instruments which are not traded, but are designated

20. at fair value through profit and loss (86.682.176) i
5 Securities and other financial instruments which are measured at fair value through ) )
profit and loss
22.  Securities and other financial instruments at amortised cost (13,244,775) -
23.  Otherassets 18,219,293 30,024,525
24.  Deposits at financial institutions 112,409,711 351,149,670
25. Demand deposits from customers 659,007,630 611,397,052
26.  Savings deposits 1,412,187 (60,320,809)
27.  Term deposits 353,028,410 193,350,205
28.  Derivative liabilities and other liabilities for sale 1,608,626 (2,555,604)
29. Otherliabilities 92,765,675 (33,457,170)

30. Interestreceived from operating activities [indirect method] - -

31.  Received dividends [indirect method] - -
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32.  Paidinterest from operating activities [indirect method] - -
33. Income tax paid (22,206,056) (15,508,218)
34. Net cash flow from operating activities (from 1. to 33.) 548,757,368 12,130,380
Investment activities
35.  Receipt from sale/(payment for buying) of tangible and intangible assets (118,645,226) (9,237,093)
36. Recgipt from sale/(payment for buying) of investments in subsidiaries, associates ) )
and joint venture
37 |iF:slcde'lti))tnfqr;)tnl]rsitayle/(paymentfor buying) of securities and other financial instruments (255.686,675) (114.604,717)
38. Dividend income - -
39. Otherreceipts/(payments) from investing activities - -
40. Net cash flow from investing activities (from 35.to 39.) (374,331,901) (123,841,810)
Financial activities
41.  Netincrease /(decrease) of borrowings 15,083,804 (377,871,527)
42.  Netincrease /(decrease) of issued debt securities - -
43.  Netincrease /(decrease) of subordinated and hybrid instruments 52,598,160 73,215,020
44. Receipts from transmitted share capital - -
45.  (Dividends paid) - -
46. Otherreceipts/(payments) from operating activities - -
47. Net cash flow from financial activities (from 41. to 46.) 67,681,964 (304,656,507)
48. Netincrease/(decrease) in cash and cash equivalents ( 34. + 40. + 47.) 242,107,431 (416,367,937)
49. Cash and cash equivalents at beginning of the year 1,748,689,222 2,174,333,794
50. Effect of changes in foreign exchange rates on cash and cash equivalents 3,389,357 (9,276,635)
51. Cash and cash equivalents at the end of the year 1,994,186,010 1,748,689,222
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Appendix 1 - Forms according to CNB requirements
For the period from 1)anuary 2019 to 31 December 2019

(All amounts are expressed in HRK)

Note ‘Off balance sheet items' as at 31 December 2019

31. December 31. December

2019 2018
1. Guarantees 361,165,190 298,926,153
2. Letters of credit 3,556,879 3,468,176
3. Bills of exchange - -
4. Undrawn commitments 242,491,460 282,328,983
5. Otherrisk off-balance items - -
6. Futures - -
7. Options - -
8. Swap - -
9. Forwards 4,781,387,968 3,314,251,850

10. Otherderivatives - _
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Appendix 2 - Differences between financial

statements and CNB requirements for the period

from 1 January 2019 to 31 December 2019
(All amounts are expressed in HRK‘000)

ANNUAL REPORT (AR) From ,Balance sheet” (CNB) DIFFERENCE EXPLANATION
Cash and balance with Cash, cash balances at central . o .
the Croatian National 2,521,120  banks and other demand 1,994,186 526,934 2§2é?§i'tcaltllwlgc>rtrs|2§2(§lsatl
Bank deposits
Placements with and 769,895; CNB - Financial
loans to banks 769,895 769,895 assets at amortised cost
Fair value through other Financial assets at fair value
comprehensive income 790,526 through other comprehensive 790,526 - -
financial asset income
Debt securities held for ) )
trading F|naUC|a| assets held for 135 054
Derivative financial 133,012 trading '
instruments — positive
fairvalue 2,042 - -
Non-trading financial 86,682 L .
assets mandatory at fair Non-trading flngnC|aI assets
value through profit or mandatory at fair value 86,682
loss through profit or loss
B Financial assets at fair value B B B
through profit or loss
(526,934); AR — Cashand
) ’ balance with CNB
toans and advances to 6481403 Inanciaassersat 7778232 (1296,829)  (769,895); AR —
Placements with and
loans to banks
B Derivatives — Hedge B B B
accounting
Fair value changes of the
- hedged items in portfolio - - -
hedge of interest rate risk
B Investment in subsidiaries, B B B
joint ventures and associates
i ; 13,401; CNB -
Property and equipment 130,773 Tangible assets 119,087 13,401 Intangible assets
(13,301); AR — Tangible
Intangible assets 64,169 Intangible assets 76,333 (13,401) assets
(478); AR — Other assets
Other assets 26,145 Other assets 25,667 478 478; AR — Intangible assets
Current tax assets
Deferred tax assets 40,664 Tax assets 40,664 -
TOTAL ASSETS 11,046,431 TOTAL ASSETS 11,046,431 - -
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Appendix 2 - Differences between financial
statements and CNB requirements for the period
from1January 2019 to 31 December 2019

(All amounts are expressed in HRK‘000)

Form "Balance sheet”

ANNUAL REPORT (AR) (CNB) DIFFERENCE EXPLANATION
Deposits from banks 1,145,472

Deposits from customers 7,638,881  Financial liabilities measured CAD -
Borrowings 587352 at amortised cost 9,656,555 (83,744) (83,744); AR — Other liabilites
Subordinated liabilities 201,106

Financial liabilities at fair
value through profit or 2,292
loss

Financial liabilities held for

trading 2,292 B B

Financial liabilities designated
- at fair value through profit or - - -
loss

Derivatives — Hedge
accounting

Fair value changes of the
- hedged items in portfolio - - -
hedge of interest rate risk

Provision for liabilities and

charges 46,539 Provisions 60,030 (13,491) (13,491); AR — Other liabilities

- Tax liabilities - - -

Share capital repayable on
demand

13,491; CNB — Provisions
83,744; CNB - Financial
liabilities measured at amor.
cost

Other liabilities 215,018 Other liabilities 17,783 97,235

TOTAL LIABILITIES 9,836,660 TOTAL LIABILITIES 9,836,660

Share capital 615,623 Capital 615,623 - -

Share premium 915,045 Share premium 915,045 - -

Equity instruments issued
other than capital

- Other equity - - -

Accumulated other

comprehensive income 12,824 ) )

Fair value reserve 12,824

Retainted earnings (440,922)
Accumulated losses (354,032)  Profit or loss attributable to 86 890 - B
owners of the parent '

- Revaluation reserves - - -

Other reserves 20,31 Other resewrves 20,31 - -

- (-)Treasury shares - - -

- (-) Interim dividends - - -

Minority interest [non-
controlling interest]

TOTAL EQUITY 1,209,771 TOTAL EQUITY 1,209,771 - -

TOTAL LIABILITIES AND TOTAL LIABILITIES

EQUITY 11,046,431 AND EQUITY 11,046,431 - -
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Form ,Income statement”
DIFFERENCE

EXPLANATION

ANNUAL REPORT (AR)

Interest and similar

(CNB)

(2120); AR - Gainsor (-)
losses on financial assets and
liabilities held for trading, net

income 342,007  Interestincome 345,323 (3.316) (1196); AR - Gains or (-) losses
on financial assets mandatorily
at fair value through profit or
loss, net
Interest expense and _ _
similar charges (71,581)  (Interest expenses) (71,581)
Net interest income 270,426 273,742 (3,316) -
(Expenses on share capital ~ ~ ~
repayable on demand)
Dividend income - - -
Fee and commission income 88,029 Fee and commission income 88,029 - -
Fee and commission .
expenses (24,627)  (Fee and commission expense) (24,627)
Net fee and commission ~ ~
income 63,402 63,402
Gains or (-) losses on
derecognition of financial
. assets and liabilities not 103
Net gains and losses on measuredat fair value through
financial instruments at profit or loss, net
fair value through profit
orloss, result from foreign 35,254 Gains or (-) losses on financial
exchange trading and assets and liabilities held for 19,442
translation of monetary trading, net
assets and liabilities Gains or (-) losses on financial
assets mandatorily at fair value 7158 3316 3.316: CNB — Interest income
through profit or loss, net ' o
Gains or (-) losses on financial
assets and liabilities designated ~
at fair value through profit or
Net gains and losses loss, net
from FVOCl investment 103 Gains or (-) losses from hedge )
securities accounting, net
Exchange differences [gain or
(-) loss], net 5338
Gains or (-) losses on ( . -
/. ] . 1,213); AR — Other operating
- derecognition of non-financial 1,213 (1,213) )
assets, net income/(expenses)
Other operating income 13,103 Other operating income 11,890 1,213 g%ﬁég}ﬁ;r&?;?;geg I?lzzstes
Other operating (expense) - (Other operating expenses) (17,485) 17,485 1E7>'(4F’8E5l\;légs_ OPERATING
Net trading and other ~ - -
income 48,460
Operating income 382,288 Total operating income 364,803 17,485 -
Operating expenses (125,410)  (Administrative expenses) (175,806) (17,485) (17,485); CNB — Other
Personnel expenses (103,482)  (Depreciation) (35,601) ' operating expenses
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Appendix 2 - Differences between financial
statements and CNB requirements for the period

from1)anuary 2019 to 31 December 2019
(All amounts are expressed in HRK‘000)

Form ,Income statement”
ANNUAL REPORT (AR) ((«)]:)} DIFFERENCE EXPLANATION

Modification gains or (-) losses,
net

(Provisions or (-) reversal of

provisions) (22,586)

(Impairment or (-) reversal of
impairment on financial assets
not measured at fair value
through profit or loss)

(21,49)

(Impairment or (-) reversal of
impairment of investments in
subsidiaries, joint ventures and
associates)

Impairment losses and (44,300) (Impairment or (-) reversal of
provisions J |mpat|r)ment on non-financial (565)
assets

Negative goodwill recognised
in profit or loss

Share of the profit or (-) loss of
investments in subsidiaries,

joint ventures and associates -
accounted for using the equity

method

Profit or (-) loss from non-

current assets and disposal

groups classified as held for sale -
not qualifying as discontinued
operations

Profit or (-) loss before tax from

Profit/(loss) before tax 109,096 continuing operations

109,096 - -

(Tax expense or (-) income
Income tax (22,206) related to profit or loss from (22,206) - -
continuing operations)

Profit or (-) loss after tax from

continuing operations 86,890 - -

Profit or (-) loss after tax from
discontinued operations

Profit or (-) loss before tax from
discontinued operations

(Tax expense or (-) income
related to discontinued - - -
operations)

Profit/(loss) for the year 86,890 Profitor(-)loss for the year 86,890 - -
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Independent auditor’s report
To the Owner of Sberbank d.d.

Report on the audit of the
financial statements

Our opinion

In our opinion, the financial statements present fairly, in all
material respect, the financial position of Sberbank d.d. (the
“Bank”) as at 31 December 2019, and its financial performance
and its cash flows for the year then ended in accordance with
the statutory accounting regulations for banks in the Republic
of Croatia as defined in Note1to the financial statements.

Our opinion is consistent with our additional report to the
Audit Committee dated 16 April 2020..

What we have audited

The Bank's financial statements comprise:

« statement of financial position as at 31 December 2019;

« statement of comprehensive income for the year then ended;

« statement of changes in equity for the year then ended;

e statement of cash flows for the year then ended; and

e the notes to the financial statements, which include si-
gnificant accounting powlicies and other explanatory
information.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report.

We Dbelieve that the audit evidence we have obtained is suffi-
cientand appropriate to provide a basis for our opinion.

Independence

We are independent of the Bank in accordance with the Inter-
national Ethics Standards Board for Accountants' Code of Ethics
for Professional Accountants (IESBA Code). We have fulfilled our
other ethical responsibilities in accordance with the IESBA Code.

To the best of our knowledge and belief, we declare that we
have not provided non-audit services that are prohibited under
Article 5(1) of Regulation (EU) No. 537/2014, and furthermore,
we have not provided any non-audit services to the Bank in the
period from1)January 2019 to 31 December 2019..

Our audit approach
Overview

Materiality
* HRK 10 million, which represents 0.85% of net assets.

Key audit matters
e Impairment to loans and advances to customers

As part of designing our audit, we determined materiality
and assessed the risks of material misstatementin the financial
statements. In particular, we considered where management
made subjective judgements; for example, in respect of signifi-
cant accounting estimates that involved making assumptions
and considering future events that are inherently uncertain. As
in all of our audits we also addressed the risk of management
override of internal controls, including among other matters
consideration of whether there was evidence of bias that repre-
sented a risk of material misstatement due to fraud.

We tailored the scope of our audit in order to perform suffi-
cient work to enable us to provide an opinion on the financial
statements asawhole, taking into account the structure of the
Bank, the accounting processes and controls, and the industry
in which the Bank operates.

Materiality

The scope of our audit was influenced by our application
of materiality. An audit is designed to obtain reasonable assu-
rance whether the financial statements are free from material
misstatement. Misstatements may arise due to fraud or error.
They are considered material if individually orin aggregate, they
could reasonably be expected to influence the economic decisi-
ons of users taken on the basis of the financial statements.

Based on our professional judgement, we determined cer-
tain quantitative thresholds for materiality, including the ove-
rall materiality for the financial statements as a whole as set
out in the table below. These, together with qualitative consi-
derations, helped us to determine the scope of our audit and
the nature, timing and extent of our audit procedures and to
evaluate the effect of misstatements, if any, both individually
and in aggregate on the financial statements asa whole..
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Independent auditor’s report
To the Owner of Sberbank d.d.

Overall Bank materiality
HRK 10 million

How our audit addressed the key audit matter

We tested controls forapproving and monitoring of loans and advan-
How we determined it ces to customers, including appropriateness of classification of loans and
calculation of days past due.
0.85 % of net assets )
We have selected sample of loans and advances to customers with
the focus on exposures with potentially highest impact on the finan-

Rationale fOI‘ the materiality benchmark applied cial statements due to their size and/or risk profile as well as exposures
that we considered as highly risky, such as restructured and non-perfor-

We chose net assets as the benchmark because it is the ming exposures, for which we have verified valuation methodology and
benchmark against which the performance of the Bank is me- ng’&g?g;ateness Off sfalg e o sy e e it el et
asured, in terms of their market share and customer base. In For Stage 1 and Stage 2 portfolio we have reviewed expected credit
addition, there is strong focus on regulatory compliance mea- loss calculation methodology and polices for impairment provisions re-

. cognized, while for stage 3 we have reviewed supporting documentation
sured by the adequacy of the capital (net assets). and discussed any issues with responsible personnel in the Bank.

For individually impaired exposures, we have assessed key assump-

. tions used in recovery scenarios, such as future cash flow estimates and

Key audit matters recoverable value of collateral to ensure the exposures have been classifi-
Key audit matters are those matters that, in our professio- ed and measured in accordance with accounting regulations applicable

. R . . . to banks in Croatia.
nal judgment, were of most significance in our audit of the fi-
Furthermore, we evaluated whether key components of expected

nancial statements of the current period. These matters were credit loss calculation are correctly incorporated in the models and tested
addressed in the context of our audit of the financial statements ~ ©n @ sample basis the correctness of stage allocation according to the

} ) o relevant policies in order to conclude on appropriateness of impairment
as awhole, and in forming our opinion thereon, and we do not provision as per Croatian National Bank's requirements and any signifi-

cant deviations to IFRS.

provide a separate opinion on these matters.

Key audit matter Reporting on other information including
the Management Report
Impairment provisions for loans and advances to customers Management is responsible for the other information. The

As at 31 December 2019, the Bank had booked impairment provisions other information comprises the Management Report, but

to loans and advances to customers in the amount of 331,240 thousand does not include the financial statements and our auditor’s re-
HRK.

The following notes to the financial statements describe information
related to loans and advances and theirimpairment: Note 7 Loans and ad-
vances to customers to the financial statements, note 3 Specific accoun- Our opinion on the financial statements does not cover the
ting policies, note 4 Estimates and judgements and note 34.2. Credit risk.
Impairment provisions are the management's best estimate of expec-
ted credit losses on loans and advances to customers portfolio at the re-

porting date. The amount of the provisions is determined in accordance . ith di he fi ial
with accounting regulations applicable to banks in Croatia as explained in In connection with our audit of the financial statements,

Note 3 to thefinancial statements. our responsibility is to read the other information identified

The Bank applies a three-stage model for calculating expected credit
losses, based on changes in credit risk since initial recognition. For loans
in Stage 1and Stage 2, the Bank applied IFRS g methodology, however the is materially inconsistent with the financial statements or our
impairment provision has been determined as minimum of 0.8% of expo-
sure to which it applies as prescribed by Croatian National Bank.

For loans in Stage 3 individually assessed, impairment provision is ~ materially misstated.
determined as the difference between the book value and the recovera-
ble amount, which represents the net present value of future cash flows, )
including amounts recoverable from collaterals, discounted by original With respect to the Management Report, we also perfor-

gfed s inie et 2 med procedures required by the Accounting Act in Croatia. Tho-
We focused on this area because of the significance of these items incl A heth h
in the Bank's financial statements and the fact that there is a judgement ~ 5€ Procedures include considering whether the Management

port thereon.

otherinformation.

above and, in doing so, consider whether the other information

knowledge obtained in the audit, or otherwise appears to be

involved in application of the guidance for ca\cu\ation of expected cre- Report is prepared in accordance with the requirements of Ar-
dit losses defined by IFRS 9 methodology and Croatian National Bank ) )
requirements. ticle 21 of the Accounting Act.
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Based on the work undertaken in the course of our audit, in
our opinion:

e the information given in the Management Report for the
financial year for which the financial statements are pre-
pared is consistent, in all material respects, with the finan-
cial statements;

e the Management Report has been prepared in accordance
with the requirements of Article 21 of the Accounting Act.

If based on the work we have performed on the other in-
formation that we obtained prior to the date of this auditor’s
report and in light of the knowledge and understanding of the
Bank and its environment obtained in the course of the audit,
we conclude that there is a material misstatement in the other
information, we are required to report that fact. We have not-
hing to reportin this regard.

Responsibilities of management and those
charged with governance for the financial
statements

Managementis responsible for the preparation and fair pre-
sentation of the financial statements in accordance with the
statutory accounting regulations for banks in the Republic of
Croatia as defined in note 1 to the financial statements and for
such internal control as management determines is necessary
to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is res-
ponsible for assessing the ability to continue as a going con-
cern, disclosing, as applicable, matters related to going con-
cern and using the going concern basis of accounting unless
management either intends to liquidate the Bank or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for oversee-
ing the Bank's financial reporting process.

Auditor’s responsibilities for the audit of
the financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from ma-

terial misstatement, whether due to fraud or error, and to issue
an independent auditor's report that includes our opinion. Re-
asonable assurance is a high level of assurance, butis not a gu-
arantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Missta-
tements can arise from fraud or error and are considered mate-
rialif, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on
the basis of these financial statements.

As partof an auditin accordance with ISAs, we exercise pro-
fessional judgment and maintain professional scepticism thro-
ughout the audit. We also:

 ldentify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to tho-
se risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fra-
udis higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepre-
sentations, or the override of internal control.

e Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Bank’s
internal control.

» Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and rela-
ted disclosures made by management.

e Conclude on the appropriateness of management’s use
of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncer-
tainty exists related to events or conditions that may cast
significant doubt on the Bank's ability to continue as a
going concern. If we conclude that a material uncerta-
inty exists, we are required to draw attention in our inde-
pendent auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate,
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to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our independent
auditor's report. However, future events or conditions may
cause the Bank to cease to continue asa going concern.

e Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance re-
garding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a state-
ment that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thou-
ght to bear on our independence, and where applicable, related
safequards.

From the matters communicated with those charged with
governance, we determine those matters that were of most si-
gnificance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our independent auditor’s report unless law or regu-
lation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter sho-
uld not be communicated in our report because the adverse con-
sequences of doing so would reasonably be expected to outweigh
the publicinterest benefits of such communication.

Report on other legal and regulatory
requirements
Appointment

We were first appointed as auditors of the Bank on 6 March
2019. Thisis initial year audit engagement.

Forms in accordance with regulatory requirements

Based on the Decision on the structure and content of annu-
al financial statements of credit institutions (Official Gazette
4218),"Decision”), the Management Board of the Bank prepared
the forms according to Croatian National Bank requirements
for the period from 1)anuary 2019 to 31 December 2019 presen-
ted in Appendix 1, entitled the "Statement of financial position
(Balance sheet)" and note "Off-balance sheet items” as at 31 De-
cember 2019, “Income statement’, "Statement of comprehensi-
ve income”, "Statement of changes in shareholders’ equity” and
“Cash flow statement” for the year then ended (the "Forms”),
together with information to reconcile the Forms to the Bank's
financial statements. The Bank's managementis responsible for
the preparation of these forms and information on reconciliati-
on and they do not represent an integral part of these audited
financial statements, but contain information required by the
Decision. The financial information in the forms is derived from
the Bank's audited financial statements prepared in accordance
with statutory accounting regulations for banks in the Republic
of Croatia as presented in Appendix 2 and adjusted for the pur-
poses of the Decision.

The engagement partner on the audit resulting in this inde-
pendent auditor's report is Sinisa DuSic.

PricewaterhouseCoopers d.o.o.
Heinzelova 70, Zagreb

16 April 2020

Sinisa Dusic
Certified auditor and Board member
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Report of the Supervisory board of Sberbank d.d.

To the Owner of Sberbank d.d.

SBERBANK d.d. Zagreb
Supervisory board

ZAGREB, 27 March 2020

The Supervisory board held 3 meetingsin the year 2019 in which
the lawfulness, correctness and efficiency of business operating of
Sberbank d.d. Zagreb were determined.

In 2019 the Supervisory board was regularly informed of the si-
tuation in the Bank in meetings of the Supervisory board, through
reports of the Managing board given outside of the meetings of the
Supervisory board and through direct reports of the Internal Audit.

Sberbank d.d. operates to the fullest in accordance with the
law, with the internal requlations of the Bank and with the decisi-
ons of the General Meeting of the Shareholders.

The financial reports for 2019 have been audited by the com-
pany PricewaterhouseCoopers d.0.0. Zagreb and they provided
their positive opinion on the real and objective presentation of re-
sultsand business operating of the Bank.

The financial reports for the year 2019 have been generated in
accordance with the accounting records of Sberbank d.d. and they
show the actual state of the assets and operations of the Bank.

The Supervisory board, on its meeting held in April 2020, appro-
ves the financial reports for year 2019, the Balance sheet as per De-
cember 31,2019, the Income Statement for year 2019, the Report on
cashflowforyear 2019, and approves the proposal of the Managing
board on return usage for year 2019.

Itis the proposal of the Supervisory board to the General Mee-
ting to accept the proposed Decision on return usage faryear 2019.

The Supervisory board wishes to thank ali of the employees of
Sberbank d.d. Zagreb for their efforts, and the Managing board for
excellent cooperation and successful work during the last business
year.

Supervisory board:
President:
Aleksei Mikhailov
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